AGENCY NAME:
AGENCY CODE:

B&C - AUDITOR'S OFFICE

RECURRING FUNDS
(FormM B
DECISION PACKAGES)

CAPITAL &
NON-RECURRING
FUNDS
(Form C
DECISION PACKAGES)

PROVISOS

F27 105
Fiscal Year 2015-16
Agency Budget Plan
FORM A — SUMMARY

My agency is submitting the following recurring decision packages (Form B):
4433, 4436, 4442, 4445, 4448, 4454, 4460, 4466

For FY 2015-16, my agency is (mark “X"):

X | Requesting a net increase in recurring General Fund appropriations.

Not requesting a net increase in recurring General Fund Appropriations.

My agency is submitting the following one-time decision packages (Form C):

None.

For FY 2015-16, my agency is {(mark “X”):

Requesting capital and/or non-recurring funds.

X | Not requesting capital and/or non-recurring funds.

For FY 2015-16, my agency is (mark “X”):

X | Not requesting any proviso changes.

Requesting a new proviso and/or substantive changes to existing provisos.
Only requesting technical proviso changes (such as date references).

Please identify your agency’s preferred contacts for this year's budget process.

PRIMARY CONTACT:

SECONDARY CONTACT:

Name

Phone

Email

Richard H. Gilbert, Jr., CPA

803-832-8243

rgilbert@osa.sc.gov

R. Kenneth Harrill

803-832-8244

kharrill@osa.sc.gov

I have reviewed and approved the enclosed FY 2015-16 Agency Budget Plan, which is complete and accurate to
the extent of my knowledge.

SIGN/DATE:

TYPE/PRINT NAME:

Agency Director

Board or Commission Chair

/MM/,

Richard H. Gilbert, Jr., CPR/

This form must be signed by the department head — not a delegate.
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AGENcY NAME: B&C - Auditor’s Office
AGENCY CODE: F27 105

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE | 4433

Provide the decision package number issued by the PBF system (“Governor’s Request”).

Funding Increase for Audits Program
TITLE

Provide a brief, descriptive title for this request.

AMOUNT | $355,144

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

South Carolina Code of Laws, Chapter 7, Section 11-7-10 through Section 11-7-60

FY 2014-15 Appropriations Act, Provisos 102.1 through 102.4 (renumbered for FY 2015-

ENABLING AUTHORITY | ¢ brovisos 105.1 through 105.4)

This decision package is NOT the result of a revision to the authority cited above.

What state or federal statutory, regulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

(Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.
X | Change in cost of providing current services to existing program audience.
Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

X | Exhaustion of fund balances previously used to support program.

FACTORS ASSOCIATED
WITH THE REQUEST

Funds will be used for the salaries of the audit staff of the Office of the State Auditor.
RECIPIENTS OF FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?

B-1



B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

RELATED REQUEST(S)

This decision package is not associated with other decision packages.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No matching funds are available for this request.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

No other sources of funding have been identified.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

In FY14 the Office of the State Auditor was able to fill most of its vacant auditor
positions for the first time in a number of years. Since the Auditor’s Office only hires
recent college graduates with accounting degrees, most of our auditors begin work in
late spring. This timing results in carry-forward funds at the end of the fiscal year and
allowed the Office of the State Auditor to operate the last few years without full
funding.

In preparing these budget requests, the Office of the State Auditor conducted a
thorough analysis of the staffing and contractual requirements to carry out the
programs that are required by statute. The results of the analysis indicate that the
current number of full time equivalent positions (FTE) is adequate and appropriate; but
the funding is insufficient. This request provides funding to fill all current auditor
positions in the Auditor’s Office on an on-going basis.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

B-2




B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

METHOD OF
CALCULATION

The salaries of the current audit staff and the starting salary of vacant auditor positions
were projected for FY 16 and compared with the General Fund authorization.

Il. AUDITS
Classified Positions 355,144

One factor that could increase the amount needed in future years is the amount of the
starting salary required to recruit new auditors.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

This request is for recurring funds to provide personal services in the ongoing operation
of audit programs. Future capital or operating budgets are not affected.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

If funds are not available for this request, the audits program would be reduced and the
request deferred.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?
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AGENcY NAME: B&C - Auditor’s Office
AGENCY CODE: F27 105

The funding of this request will allow the Office of the State Auditor to provide audit
services to the State as required by statute.

INTENDED IMPACT

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

The Audits Program provides a deterrent to fiscal mismanagement, fraud, and misuse of

assets by state agencies and providers of Medicaid services and provides audit coverage
PROGRAM of those entities as required by law or regulation.

EVALUATION The output/performance can be measured by the percentage of the required audits

completed per year and adherence to professional auditing standards.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENcY NAME: B&C - Auditor’s Office
AGENCY CODE: F27 105

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE | 4436

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TrTLE Realignment of funding within General Fund programs.

Provide a brief, descriptive title for this request.

AMOUNT | $0 net change in General Fund appropriations.

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

South Carolina Code of Laws, Chapter 7, Section 11-7-10 through Section 11-7-60

FY 2014-15 Appropriations Act, Provisos 102.1 through 102.4 (renumbered for FY 2015-

ENABLING AUTHORITY | ¢ brovisos 105.1 through 105.4)

This decision package is NOT the result of a revision to the authority cited above.

What state or federal statutory, regulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

(Base Adjustment) Allocation of statewide employee benefits.

X | (Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.
Change in cost of providing current services to existing program audience.
Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.

FACTORS ASSOCIATED
WITH THE REQUEST

No change in the recipient of funds.
RECIPIENTS OF FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?



B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

RELATED REQUEST(S)

This decision package is not associated with other decision packages.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No matching funds are available for this request.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

Alternative funding sources are not needed for a realignment of existing funds.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

This decision package requests the use of existing funds in the Other Operating budget
category to mitigate the shortage in the Personal Services and Employee Benefits
budget categories.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

METHOD OF
CALCULATION

The projected expenditures of General Funds for FY2015-16 indicate a shortage in the
Personal Services and Employee Benefits budget categories and a surplus in the Other
Operating budget category. Reallocating the surplus from the Other Operating category
reduces the shortage in the Personal Services and Employee Benefits budget categories.

|. ADMINISTRATION OTHER OPERATING — GENERAL FUND (5,000)
II. AUDITS OTHER OPERATING — GENERAL FUND (111,472)
II. AUDITS CLASSIFIED POSITIONS — GENERAL FUND 63,679
IIl. EMPLOYEE BENEFITS EMPLOYER CONT — GENERAL FUND 52,793

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

PRIORITIZATION

This request will not impact future capital or operating budgets.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

This decision package does not request any new funds.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?




AGENCY NAME:
AGENcY CODE:

INTENDED IMPACT

PROGRAM
EVALUATION

B&C - Auditor’s Office

F27 105

This request will allow the Office of the State Auditor to adjust existing funding to more
effectively provide audit services.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

The outcome sought by this request is a closer match between the amount of the
budget authorization and the projected expenditures in each of the budget categories.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENcY NAME: B&C - Auditor’s Office
AGENCY CODE: F27 105

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE | 4442

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TrTLE Increase Other authorization for audit contracts-CAFR & SWSA.
Provide a brief, descriptive title for this request.
AMOUNT | $192,015
What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.
South Carolina Code of Laws, Chapter 7, Section 11-7-60.
The U.S. Office of Management and Budget (OMB) Circular A-133 as applicable to major
ENABLING AUTHORITY Federal programs.
FY 2014-15 Appropriations Act, Provisos 102.1 (renumbered for FY 2015-16 to Proviso
105.1).
This decision package is NOT the result of a revision to the authority cited above.
What state or federal statutory, regulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?
Mark “X” for all that apply:
(Base Adjustment) Allocation of statewide employee benefits.
(Base Adjustment) Realignment within existing programs and lines.
(Base Adjustment) Restructuring of agency programs — requires pre-approval.
X | Change in cost of providing current services to existing program audience.
FACTORS ASSOCIATED & P & § Prog

Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.
X | Exhaustion of fund balances previously used to support program.

WITH THE REQUEST

Certified Public Accounting firms under contract to the Office of the State Auditor.
RECIPIENTS OF FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?



B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

RELATED REQUEST(S)

This decision package is not associated with other decision packages.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No matching funds are available for this request.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

An alternative is to redirect audit staff to perform the CAFR and Single Audits. This
approach would result in insufficient resources to conduct the state agency audits
required by statute.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

The Office of the State Auditor contracts with CPA firms for a portion of the audit of the
Comprehensive Annual Financial Report and the Statewide Single Audit. The Office of
the State Auditor bills each state agency for its proportional share of the cost of the
contracts. Accordingly, the revenue for these contracts is provided, but the budget
authority is insufficient and needs to be increased.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

METHOD OF
CALCULATION

The contracts for the CAFR and Statewide Single Audit are awarded through the
Request for Proposal process. The amount of the requested budget increase is based
on the projected total cost of the contracts less the current amount of the budget
authorization.

Il. AUDITS
Other Operating 192,015

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

The State will not incur any future obligations by adopting this decision package.

PRIORITIZATION

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

If funds are not available for this request, action should be deferred in FY2015-16.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?
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AGENCY NAME:
AGENcY CODE:

INTENDED IMPACT

PROGRAM
EVALUATION

B&C - Auditor’s Office

F27 105

The Office of the State Auditor conducts and/or contracts for these audit services to
ensure the financial accountability for the State of South Carolina. This decision
package is needed in order to comply with the State and Federal laws requiring these
audits.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

The effectiveness of this program is determined by the Office of the State Auditor
meeting its current and future obligations to conduct these audits.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENcY NAME: B&C - Auditor’s Office
AGENCY CODE: F27 105

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE | 4445

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TrTLE Realignment of funding within Other Fund programs.
Provide a brief, descriptive title for this request.
AMOUNT | $0 net change in Other Fund appropriations
What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.
South Carolina Code of Laws, Chapter 7, Section 11-7-60.
The U.S. Office of Management and Budget (OMB) Circular A-133 as applicable to major
ENABLING AUTHORITY Federal programs.
FY 2014-15 Appropriations Act, Provisos 102.1 (renumbered for FY 2015-16 to Proviso
105.1).
This decision package is NOT the result of a revision to the authority cited above.
What state or federal statutory, regulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?
Mark “X” for all that apply:
(Base Adjustment) Allocation of statewide employee benefits.
X | (Base Adjustment) Realignment within existing programs and lines.
(Base Adjustment) Restructuring of agency programs — requires pre-approval.
Change in cost of providing current services to existing program audience.
FACTORS ASSOCIATED g P 8 & prog

Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.

WITH THE REQUEST

No change in the recipient of funds.
RECIPIENTS OF FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?

B-13



B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

RELATED REQUEST(S)

This decision package is not associated with other decision packages.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No matching funds are available for this request.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

Alternative funding sources are not needed for a realignment of existing funds.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

This decision package requests the use of existing funds in the Personal Services and
Employee Benefits budget categories to reduce the shortage in the Other Operating
budget category.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

METHOD OF
CALCULATION

The projected expenditures of Other Funds for FY2015-16 indicate a shortage in the
Other Operating budget category and a surplus in the Personal Services and Employee
Benefits budget categories. Reallocating the surplus from the Personal Services and
Employee Benefits budget categories reduces the shortage in the Other Operating
budget category.

Il. AUDITS
Classified Positions (25,970)
Other Operating 120,898

I1l. EMPLOYEE BENEFITS
Employer Contributions (94,928)

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

This request will not impact future capital or operating budgets.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

This decision package does not request any new funds.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-167
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AGENCY NAME:
AGENcY CODE:

INTENDED IMPACT

PROGRAM
EVALUATION

B&C - Auditor’s Office

F27 105

This request will allow the Office of the State Auditor to adjust existing funding to more
effectively provide audit services.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

The outcome sought by this request is a closer match between the amount of the
budget authorization and the projected expenditures in each of the budget categories.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENcY NAME: B&C - Auditor’s Office
AGENCY CODE: F27 105

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE | 4448

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TrTLE IT support services through the Dept of Technology Operation

Provide a brief, descriptive title for this request.

AMOUNT | $71,105

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

South Carolina Code of Laws, Chapter 7, Section 11-7-10 through Section 11-7-60

FY 2014-15 Appropriations Act, Provisos 102.1 through 102.4 (renumbered for FY 2015-

ENABLING AUTHORITY | ¢ brovisos 105.1 through 105.4)

This decision package is NOT the result of a revision to the authority cited above.

What state or federal statutory, regulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

(Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.
x | Change in cost of providing current services to existing program audience.
Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.

FACTORS ASSOCIATED
WITH THE REQUEST

The Department of Technology Operations (DTO) would receive these funds to provide
information technology services to the Office of the State Auditor.

RECIPIENTS OF FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

RELATED REQUEST(S)

This decision package is not associated with other decision packages.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No matching funds are available for this request.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

No other sources of funding have been identified.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

Heretofore the Office of the State Auditor has operated and maintained equipment in
house to provide information technology services to our staff. The current system is no
longer adequate or sustainable and cannot be replaced without additional funding.
With the increased use of information technology in carrying out our mission and with
the recent increase in security requirements, our Office can no longer afford or
efficiently provide these services. The Department of Technology Operations (DTO)
performed a cost analysis and recommended making our Office an “Infrastructure
Customer” of DTO. DTO would provide a more efficient and secure information
technology system than possible with the existing system.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

METHOD OF
CALCULATION

The Department of Technology Operations (DTO) reviewed and analyzed the
information technology systems used by the Office of the State Auditor. DTO then
provided a cost analysis and proposal for making the Office of the State Auditor an
“Infrastructure Customer” of DTO.

Il. AUDITS
Other Operating 71,105

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

The future costs of providing information technology services to the staff of the Office
of the State Auditor would be based on the charges to our Office from the Department
of Technology Operations.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

Information technology services are critical to the operations of the Office of the State
Auditor; and the security of client data maintained through information technology
systems is of the highest importance to the citizens of the State. If new funds are not
made available to meet these needs, the operational costs of the audit programs would
be reduced and funds would be redirected to this effort.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?
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AGENCY NAME:
AGENcY CODE:

INTENDED IMPACT

PROGRAM
EVALUATION

B&C - Auditor’s Office

F27 105

Information technology systems are critical to efficiently and effectively provide audit
services to the State; and the security of the data maintained in information technology
systems is a high priority to the citizens of the State. This decision package is needed to
provide these outcomes to the State on an on-going basis.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

The proposed program change would be evaluated as successful if there were no
breach or loss of the protected data maintained by information technology systems;
and the Office of the State Auditor continued to use information technologies
effectively and efficiently in providing audit services to the State.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENcY NAME: B&C - Auditor’s Office
AGENCY CODE: F27 105

DECISION PACKAGE

TITLE

AMOUNT

ENABLING AUTHORITY

FACTORS ASSOCIATED
WITH THE REQUEST

RECIPIENTS OF FUNDS

FORM B — PROGRAM REVISION REQUEST

| 4454

Provide the decision package number issued by the PBF system (“Governor’s Request”).

Distribution of Employee Benefit Allocations

Provide a brief, descriptive title for this request.

| $61,757

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

The FY2014-15 Appropriations Act provided a General Increase and an increase for
employee healthcare costs.

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

x | (Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

Change in cost of providing current services to existing program audience.

Change in case load / enrollment under existing program guidelines.

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.

The General Increase was distributed to the employees of the Office of the State
Auditor 7/1/2014.

The increase in employer contributions will be applied to employer paid health care

costs.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

RELATED REQUEST(S)

This decision package is not associated with other decision packages.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No matching funds are available for this request.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

No other sources of funding have been identified.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

The FY2014-15 Appropriations Act provided a General Increase for state employees and
an increase for employee healthcare costs.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

SECTION:

METHOD OF
CALCULATION

The formula for the amount is provided in the FY2014-15 Appropriations Act and the
amounts were calculated by the Executive Budget Office.

Requested
Increase

II. AUDITS
Classified Positions 41,885
lll. EMPLOYEE BENEFITS 19,872
Total Increase Requested 61,757

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

The base appropriations for this agency are increased by the amount of this request.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

If funds are not provided, action would be deferred in FY 2015-16.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-167
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AGENCY NAME:
AGENcY CODE:

INTENDED IMPACT

PROGRAM
EVALUATION

B&C - Auditor’s Office

F27 105

The General Increase for state employees and the increase in employer contributions
for employee healthcare costs are intended to maintain competitive rates for
employment by the State of South Carolina. The funding of these two items will assist
in the recruiting and hiring of qualified employees.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

The recruiting and hiring of qualified employees to fill positions in State government.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE |

4460

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE

Certified Public Mgr & Supervisor Training for Audit Staff

Provide a brief, descriptive title for this request.

AMOUNT |

$7,000

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

South Carolina Code of Laws, Chapter 7, Section 11-7-10 through Section 11-7-60

FY 2014-15 Appropriations Act, Provisos 102.1 through 102.4 (renumbered for FY 2015-
16 to Provisos 105.1 through 105.4)

This decision package is NOT the result of a revision to the authority cited above.

What state or federal statutory, regulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

(Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

Change in cost of providing current services to existing program audience.

FACTORS ASSOCIATED

Change in case load / enrollment under existing program guidelines.

WITH THE REQUEST

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

X | Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.

RECIPIENTS OF FUNDS

State Office of Human Resources

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

RELATED REQUEST(S)

This decision package is not associated with other decision packages.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No matching funds are available for this request.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

No other sources of funding have been identified.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

This decision package requests funding to allow the State Auditor’s Office to provide
state approved training for managers and supervisors on an on-going basis. Funding this
request will allow the State Auditor’s Office to provide the training for two(2)audit
managers and three(3) audit supervisors each year with some training overlapping fiscal
years.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

METHOD OF
CALCULATION

The State Office of Human Resources charges $2,150 for the 18 month Certified Public
Manager Course. The Supervisory Practices is a prerequisite for this course and is $300.
Advanced Supervisory Practices course is $190.

II. AUDITS
Other Operating 7,000

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

This request is for recurring funds to provide supervisor and manager training in the
ongoing operation of audit programs. Future capital budgets are not affected.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

If funds are not available for this request, action should be deferred in FY2015-16.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

INTENDED IMPACT

In order to effectively provide audit services to the State, it is essential that the Office of
the State Auditor offer professional training for managers and supervisors. This training
will ensure that the managers and supervisors are equipped with the tools necessary to
properly supervise and manage their staff. This decision package is needed to provide
these outcomes on an on-going basis.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

If successful, this training program would result in fewer personnel issues and
miscommunication with staff members and auditees. This will make for a more highly
motivated and efficient audit staff.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

DECISION PACKAGE |

4466

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE

Other Funds increase — 2% Pay Plan and Employer Contribution

Provide a brief, descriptive title for this request.

AMOUNT |

$20,807

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

The FY2014-15 Appropriations Act provided a General Increase and an increase for
employee healthcare costs.

What state or federal statutory, regulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

X | (Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

Change in cost of providing current services to existing program audience.

FACTORS ASSOCIATED

Change in case load / enrollment under existing program guidelines.

WITH THE REQUEST

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.

RECIPIENTS OF FUNDS

The General Increase was distributed to the employees of the Office of the State
Auditor 7/1/2014.

The increase in employer contributions will be applied to employer paid health care
costs.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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B&C - Auditor’s Office

AGENCY NAME:
AGENcY CODE:

F27 105

RELATED REQUEST(S)

This decision package is not associated with other decision packages.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No matching funds are available for this request.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

No other sources of funding have been identified.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

The FY2014-15 Appropriations Act provided a General Increase for State employees and
an increase for employee healthcare costs for positions funded by the General Fund.
This request is to increase the budget for positions funded by Other Funds.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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AGENCY NAME:
AGENcY CODE:

METHOD OF
CALCULATION

FUTURE IMPACT

PRIORITIZATION

B&C - Auditor’s Office

F27 105

The FY2014-15 Appropriations Act provides the Earmarked Authorization amount and
the percentage increase for State employee pay. The amount of the health care cost
increase is based on the percentage increase in health care cost provided in the
FY2014-15 allocation.

Adjusted
Earmarked Requested % Earmarked
Authorization Increase Change Authorization
IIl. AUDITS
Classified Positions 655,881 13,118 2% 668,999
Ill.  EMPLOYEE BENEFITS 308,849 7,689 1.17% 316,538
Total Increase Requested 20,807

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

The Other Funds base appropriations for this agency are increased by the amount of
this request.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

If funds are not provided, action would be deferred in FY 2015-16.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-167
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AGENCY NAME:
AGENcY CODE:

INTENDED IMPACT

PROGRAM
EVALUATION

B&C - Auditor’s Office

F27 105

The General Increase for state employees and the increase in employer contributions
for employee healthcare costs are intended to maintain competitive rates for
employment by the State of South Carolina. The funding of these two items will assist
in the recruiting and hiring of qualified employees.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

The recruiting and hiring of qualified employees to fill positions in State government.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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