




AGENCY NAME: The Citadel 
AGENCY CODE: H09 SECTION: 13 

 

B-1 
 

 

FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 682 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
The Citadel Mechanical Engineering Faculty Request 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $300,000 
 What is the net change in requested appropriations for FY 2014-15?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

SC Committee on Higher Education approved a new Mechanical Engineering Program at 
The Citadel. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 Change in cost of providing current services to existing program audience. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Change in case load / enrollment under existing program guidelines. 

X Non-mandated program change in service levels or areas.  
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 
 Proposed establishment of a new program or initiative. 

 
 
 
 

RECIPIENTS OF FUNDS 

05000000 I.  Education and General 
05010000     A. Unrestricted 
• Instruction:  Expenditures for institutional instruction programs for all credit and 

non-credit courses to include occupational and vocational instruction, and for 
regular, special, and extension sessions. 

• Research:  This category includes all expenditures for activities specifically organized 
to produce research outcomes, whether commissioned by an agency external to the 
institution or separately budgeted by an organizational unit within the institution.  
Also, includes expenditures for individuals and/or project research as well as those 
of institutes and research centers. 

• Academic Support:  Includes expenses incurred to provide support services for the 
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institution’s primary missions: instruction, research, and public service. 
• Public Service:  Includes expenses for activities established primarily to provide non-

instructional services beneficial to individuals and groups external to the institution.  
These activities include community service programs (excluding instructional 
activities) and cooperative extension services. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 

 
 

RELATED REQUEST(S) 
Yes, There is a Capital or Non-recurring Appropriation Form C for $1.4 M to support new 
mechanical engineering equipment as well as planning/renovation/repurposing of 
office/general use/laboratory space for a new mechanical engineering degree.  

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Yes. The institution is seeking from philanthropic sources $1M to support a large 
autoclave for the composite material laboratory. This autoclave will provide cutting 
edge undergraduate research as well as student development activities through 
competitions such as the solar car, SAE and AIAA airplane, and mini-Baja. Duke Energy 
has funded two scholarships to support mechanical engineering. Other partners are 
being approached to provide philanthropic support for scholarships, student 
development, faculty development, a new engineering building, and laboratory 
endowments.  Additionally, the institution’s current strategic initiatives that support 
LEAD 2018: The Citadel’s Strategic Plan for leadership Excellence and Academic 
Distinction will reallocate funds as other projects are completed. As retirements occur in 
programs with lower enrollments as well as the additional tuition collected through the 
future evening ME enrollments, the Citadel plans to reallocate/fund half of the 
mechanical engineering faculty FTE lines to support the new program. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

Philanthropic sources. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 
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SUMMARY 

05000000 I.  Education and General 
05010000     A. Unrestricted 
Mechanical Engineering Request for State Support 
 

• The Citadel seeks support for its new Mechanical Engineering program, which 
will help drive South Carolina’s economic expansion: 

 
"They [aviation companies] want to know is it an issue when we get there that 
we will have the number of engineers that we need," Haley said. "And I told 
them their job was to come to South Carolina, let us know how many engineers 
they needed, and when they needed them by, and I would make sure they had 
them."  (Gov. Haley, quoted by WLTX TV, 13 July 2012) 

 
• In discussions with Boeing and other local companies we identified not only the 

need for additional mechanical engineers, but also the need to locally educate 
their current workforce to obtain a mechanical engineering degree. 
 

• The Citadel is dedicated to developing programs, like Mechanical Engineering, 
that will have the greatest impact on the Lowcountry and state. The Citadel 
received approval on 3 October 2013 from CHE for its Mechanical Engineering 
program. 

 
• A recent survey of mechanical engineering job postings found positions in 

health care, aviation, aeronautical, defense applications, power systems, 
telecommunications, automotive, manufacturing, testing, data centers, and 
many others. This diversity means that employment as a mechanical engineer is 
more robust than other more narrowly focused engineering specialties. 

 
• Two years ago there were 300 engineering majors in the Corps.  Now there are 

nearly 500 and the goal is 700.  This will be achieved, not by growing the Corps, 
but by adding Mechanical Engineering and improving retention. 
 

• The Mechanical Engineering program must be designed and executed to the 
standard of achieving ABET accreditation – sufficient faculty with discipline 
specific focus (mechatronics, aeronautical, power, energy, design, composites, 
manufacturing, etc.) to teach the electives required to prepare students for the 
current workforce requirements.  
 

• The Citadel currently offers fulltime evening undergraduate degrees in civil and 
electrical engineering and will begin offering mechanical engineer in Jan 2014. 
To provide both cadet and evening mechanical engineering programs, seven 
faculty will be required. 

Prominent partnerships: 
• Boeing 

o Working with Boeing to provide its employees with the opportunity to 
receive a Mechanical Engineering degree from The Citadel: 
 Looking at possibility of on-site or near-site teaching 

(laboratories on campus). 
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 Boeing now considering providing second shift employees with 
a three-hour “shift adjustment” in order to take Citadel evening 
engineering classes. 

• Trident Technical College 
o The Citadel has articulation agreements with TTC for Civil, Electrical and 

Mechanical Engineering programs. 
o The Citadel provides TTC AA graduates with a seamless transition to The 

Citadel’s Evening Engineering Undergraduate Programs.  
o There is no duplication of effort.  TTC trains technicians – The Citadel 

grows engineers. 
o The Citadel also is working with 11 other technical colleges in SC to 

facilitate their students moving to The Citadel upon completion of their 
AA degrees.  

Projected ME program growth: 
  Corps  Evening  TOTAL 
Year 1   10  20  30 
Year 2   27  33  70 
Year 3   48  52  100 
Year 4   89  56  145 
Year 5   134  66  200  

Budget Request 
• We ask your support in investing in a program that you (Governor/Legislature) 

identified as a critical need that we are filling. 
 

• We have committed to the Mechanical Engineering program – the first classes 
will be held January 2014. We have hired two ME faculty to being Jan 2014. 

 
• Along with college funding, we are asking (Governor/Legislature) for $1.7 M and 

we’re asking Boeing for $1M. 
 

• Request: 
$1.4M in non-recurring startup costs 
$300K in recurring employee costs 
$1M for a large autoclave (sourced through philanthropic sources) 
 

• Research universities receive additional state funding, while technical colleges 
receive local tax support to bolster their efforts. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used? 
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METHOD OF 
CALCULATION 

The three new tenure-track mechanical engineering faculty would be hired at the 
assistant professor level within the range of $75-$80k. Using the standard formula for 
required benefits, the requested amount is approximately $100k per new mechanical 
engineering FTE. Current estimates are that reallocation of FTE positions upon 
retirements in low enrollment departments and generated mechanical engineering 
evening student tuition can cover the cost of four out of the seven new ME faculty 
required to provide both cadet (4 year) and evening (2 year) full time mechanical 
programs.  

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The request is for $300,000 in recurring costs to support three out of the seven 
mechanical engineering faculty. The seven faculty will be needed within the next 3-5 
years depending on the actual student growth. The Citadel reallocation of FTE and 
additional evening tuition revenue generated by this new program will be able to 
adequately cover four of the positions during this time period. Funding all seven 
positions through current funding levels will strain the operating budget as we strive to 
meet the full intent of the new mechanical engineering program – full offering of 
courses both within the day (4 year) and evening (2 year) programs. Currently, no 
additional source (philanthropic) has been located. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

The Citadel is committed to initiating this new degree program I FY 13-14 by offering 
evening course in Jan 2014. The program will have to limit student enrollments or 
drastically delay degree completion of the evening students because of limited course 
offerings and/or eliminate either the day or evening offerings of the ME program until 
sufficient faculty can be funded.  

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2014-15? 
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INTENDED IMPACT 

In order to meet current expectations within the Lowcountry, The Citadel offers a day 4-
year fulltime engineering program to cadets, active duty, and veterans and an evening 
2-year fulltime engineering program to local non-traditional students. Without the 
necessary number of mechanical engineering faculty early within the program, not only 
will the program be unable to offer the day and evening programs, but the available 
electives will be severely limited which affects the education of the workforce and their 
ability to meet each company’s greatest needs. As the program grows, the additional 
funding generated will allow the program to hire faculty beyond the initial seven and 
greatly increase the choice and specificity of future graduate skills.  

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The funds will provide critical faculty mass to offer the required and elective courses 
needed within an ABET accredited mechanical engineering program that is offered fulltime 
during the day and in the evening to meet workforce needs. Fund evaluation would be 
accomplished through the increased number of new mechanical engineers, especially those 
competing degrees while employed with local companies such as Boeing, as well as 
successful accreditation of the program. The mechanical engineering program outcomes 
are listed in the table below. Successful use of the funds will develop students who are able 
to demonstrate these outcomes at the time of graduation.  
 
 

Program Outcomes 
Students  who qualify for graduation with a mechanical engineering major will be able to 
demonstrate: 
apply knowledge of mathematics, science, and engineering 
design and conduct experiments, as well as to analyze and interpret data 
design a system, component, or process to meet desired needs within realistic constraints such as 
economic, environmental, social, political, ethical, health and safety, manufacturability, and 
sustainability 
function on multidisciplinary teams 
identify, formulate, and solve engineering problems 
comprehend professional and ethical responsibility 
communicate effectively 
comprehend the impact of engineering solutions in a global, economic, environmental, and 
societal context through a broad education 
recognize the need for and engage in life-long learning 
apply knowledge of contemporary issues within solutions 
use the techniques, skills, and modern engineering tools necessary for engineering practice 

 
 

 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 989 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Increase in Other Funds Authorization 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $3,599,882 
 What is the net change in requested appropriations for FY 2014-15?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The South Carolina Commission on Higher Education is the authority for this program’s 
creation. This program support the primary mission of the college using externally 
funded sources for activities that have a defined scope of work or objectives which 
provides a basis for sponsors expectations. 
 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X Change in cost of providing current services to existing program audience. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Change in case load / enrollment under existing program guidelines. 

X Non-mandated program change in service levels or areas.  
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 
 Proposed establishment of a new program or initiative. 

 

RECIPIENTS OF FUNDS 

05000000 I.  Education and General 
05010000     A. Unrestricted 
05000000 I.  Education and General 
05050000     B. Restricted 
10000000 II.  Auxiliary Enterprises 
95000000 III.  Employee Benefits 
95050000     C. State Employer Contributions 
• Instruction:  Expenditures for institutional instruction programs for all credit and 

non-credit courses to include occupational and vocational instruction, and for 
regular, special, and extension sessions. 

• Scholarships, Fellowships, and Financial Aid:  Includes expenditures for grants to 
students selected by the institution and financed from current funds, restricted or 
unrestricted.  Also, includes financial aid in the form of loans or work-study 
programs. 
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• Research:  This category includes all expenditures for activities specifically organized 
to produce research outcomes, whether commissioned by an agency external to the 
institution or separately budgeted by an organizational unit within the institution.  
Also, includes expenditures for individuals and/or project research as well as those 
of institutes and research centers. 

• Academic Support:  Includes expenses incurred to provide support services for the 
institution’s primary missions: instruction, research, and public service. 

• Institutional Support:  Includes central executive-level activities, fiscal operations, 
administrative data processing, space management, employee personnel and 
records, logistic activities, and support services. 

• Public Service:  Includes expenses for activities established primarily to provide non-
instructional services beneficial to individuals and groups external to the institution.  
These activities include community service programs (excluding instructional 
activities) and cooperative extension services. 

• Student Services:  Includes expenses incurred for offices of admissions and the 
registrar and activities with the primary purpose of contributing to students’ 
emotional and physical well-being and intellectual, cultural, and social development 
outside the context of the formal instruction program. 

• O&M of Plant: Operating funds for the operation and maintenance of the physical 
plant including services and maintenance related to grounds and facilities. 

 
 What individuals or entities would receive these funds (contractors, vendors, grantees, 

individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 

 

RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 



AGENCY NAME: The Citadel 
AGENCY CODE: H09 SECTION: 13 

 

B-9 
 

SUMMARY 

05000000 I.  Education and General 
05010000     A. Unrestricted 
05000000 I.  Education and General 
05050000     B. Restricted 
10000000 II.  Auxiliary Enterprises 
95000000 III.  Employee Benefits 
95050000     C. State Employer Contributions 
 
The SC Legislature denial of Other Funds authorization increase request in FY14 for The 
Citadel has narrowed the gap considerably between what is actually spent and what is 
authorized at a level less than 1%.  A 3.7% across the board increase of Other funds 
authorization over FY14’s authorization is requested to cover unanticipated FY15 
budget growth for strategic initiatives, pay increases, program growth, rapid utility 
growth, and inflation.  This request does not include other funding authorization for 
FY14 (9.25) FTEs requested but denied, nor does it include FY15 11 new FTEs.  Both are 
captured in separate decision packages. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used? 

 

METHOD OF 
CALCULATION 

Total increase estimated based on a 3.7% across the board increase of Other Funds for 
E&G Unrestricted; E&G Restricted; Auxiliaries; and Employee Benefits.  In most cases 
the calculation was based on increasing FY13 actual expenditures 3% for FY14 and 3% 
for FY15.  The average overall increase over FY14 is approximately 3.7%. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

No 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
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identified and/or obtained by your agency? 
 

PRIORITIZATION 

The Citadel is requesting the authorization using Other Funds, therefore, the funding 
will be offset using Tuition and Fees. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2014-15? 

 
 
 

INTENDED IMPACT 

To allow The Citadel sufficient Other Funding authorization with a reasonable pad to 
cover its requirements. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

• Quarterly review and analysis. 
• Instruction:  All instructional programs are fully accredited by all applicable 

accreditation agencies, meet productivity standards, and have full approval of the 
South Carolina Commission on Higher Education. 

• Scholarships:  Recruitment and retention of qualified students; provide access to 
higher education for students who cannot afford to attend.  Assessment Tools for 
Outcome Measures: Number of scholarship applications submitted and awarded; 
number of qualified students recruited; retention and graduation rates; GPA’s of 
scholarship recipients; scheduled state and federal audits; internal annual 
assessment and planning reports. 

• Research:  While the Citadel is primarily a teaching institution, faculty research is 
highly regarded and special emphasis is placed on research efforts involving 
students.  Adequate support will be provided for faculty research; opportunities for 
student involvement in research will be provided; Citadel Academy for the 
Scholarship of Teaching, Learning, and Evaluation (CASTLE) will be involved in 
research activities related to teaching and learning.  Faculty will continue to pursue 
Federal grants and involve students in their research. Assessment Tools for 
Outcome Measures: Number/amount of grants awarded by The Citadel’s Research 
Committee; number/amount of Federal grants; number of students participating in 
research; Citadel Academy for the Scholarship of Teaching, Learning, and Evaluation 
(CASTLE) research activities; record of scholarly presentations and publications by 
faculty. 

• Academic Support:  Students are provided with the resources, services, and 
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environment that support the learning, teaching, and research requirements of The 
Citadel. Assessment Tools for Outcome Measures: Ten-year reviews by the 
Southern Association of Colleges and Schools (SACS); graduation rates; retention 
rates; student satisfaction with academic support resources/services; internal 
annual assessment and planning reports from each academic support service. 

• Institutional Support:  The Citadel Strategic Plan (2009-2012) and the 
planning/assessment/ budget process will be major factors in the decisions made by 
the institution.  Assessment Tools for Outcome Measures: Ten-year reviews by the 
Southern Association of Colleges and Schools (SACS); annual Institutional 
Effectiveness Report and Performance Funding requirements reported annually to 
CHE; internal annual assessment and planning reports; annual assessment of the 
implementation of the Strategic Plan of the College. 

• Public Service:  Non-instructional services will be provided to external 
individuals/groups through programs such as The Citadel Sponsor Program; The 
Citadel Bulldog/Bullpup Program, Buddy Program; Senior Scholars Program; 
community service projects undertaken by the Corps of Cadets; participation in on-
campus blood drives. Assessment Tools for Outcome Measures:  Number of public 
service programs provided through Cadet Activities and College of Graduate and 
Professional Studies; annual school/departmental assessment and planning reports; 
annual reports of service organization; hours of community service reported for 
Corps of Cadets; documented participation in on-campus blood drives. 

• Student Services:  A variety of social and cultural activities and programs will be 
available to all students; qualified students will be recruited and retained. 
Assessment Tools for Outcome Measures: Number of students recruited, retained, 
graduated; ten-year reviews by the Southern Association of Colleges and Schools 
(SACS); student satisfaction with student services; internal annual assessment and 
planning reports. 

• O&M of Plant:  Physical plant will meet state and federal standards for safety, 
security, and maintenance.  A preventative maintenance schedule will be 
developed.  Assessment Tools for Outcome Measures: Facilities reports submitted 
to IPEDS and CHE; scheduled state audits performed by State Budget and Control 
Board; number of work requests and solutions; appearance of physical plant; 
internal annual assessment and planning reports. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 995 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Other Funding Authorization for FY14 State Authorized 9.25 FTEs 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $865,150 
 What is the net change in requested appropriations for FY 2014-15?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The South Carolina Commission on Higher Education is the authority for this program’s 
creation. This program support the primary mission of the college using externally 
funded sources for activities that have a defined scope of work or objectives which 
provides a basis for sponsors expectations. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X Change in cost of providing current services to existing program audience. 
 Non-mandated change in eligibility / enrollment for existing program.  

X Change in case load / enrollment under existing program guidelines. 
X Non-mandated program change in service levels or areas.  
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 
 Proposed establishment of a new program or initiative. 

 

RECIPIENTS OF FUNDS 

User of the increase in authorization of Other funds will be offsetting the 9.25 FTE 
approved for authorization in the General Appropriations Bill for fiscal year 2013-2014. 
• Instruction:  Expenditures for institutional instruction programs for all credit and 

non-credit courses to include occupational and vocational instruction, and for 
regular, special, and extension sessions. 

• Research:  This category includes all expenditures for activities specifically organized 
to produce research outcomes, whether commissioned by an agency external to the 
institution or separately budgeted by an organizational unit within the institution.  
Also, includes expenditures for individuals and/or project research as well as those 
of institutes and research centers. 

• Student Services:  Includes expenses incurred for offices of admissions and the 
registrar and activities with the primary purpose of contributing to students’ 
emotional and physical well-being and intellectual, cultural, and social development 
outside the context of the formal instruction program. 
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• Academic Support:  Includes expenses incurred to provide support services for the 
institution’s primary missions: instruction, research, and public service. 

• Institutional Support:  Includes central executive-level activities, fiscal operations, 
administrative data processing, space management, employee personnel and 
records, logistic activities, and support services. 

• Auxiliary Enterprise:  An auxiliary enterprise exists to furnish goods or services to 
students, faculty, staff, other institutional departments, or incidentally to the 
general public, and charge a fee directly related to, although not necessarily equal 
to, the cost of the goods or services. The distinguishing characteristic of an auxiliary 
enterprise is that is that it is managed to operate as self-supporting activity.  
Examples at The Citadel are barracks, dining hall, laundry/dry cleaning, cadet store, 
gift shop, tailor shop, infirmary, faculty/staff housing and intercollegiate athletics. 

 
 What individuals or entities would receive these funds (contractors, vendors, grantees, 

individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 

 
 
 

RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 
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SUMMARY 

As part of the General Appropriations Bill for fiscal year 2013-2014, the State authorized 
The Citadel 9.25 additional FTEs.  However, the state did not authorize an increase 
$865,150 in The Citadel’s Other Funds for salary and fringe to support the FTEs.  This 
authorization increase is a necessity.  This Decision Package request the funding support 
for those FY14 approved FTEs.  Those FTE are as follows: 
05000000 I.  Education and General 
05010000     A. Unrestricted 
10000000 II.  Auxiliary Enterprises 
95000000 III.  Employee Benefits 
95050000     C. State Employer Contributions 

• 2 Instructors (Battalion Tactical Non-Commissioned Officer) 2 FTEs 
• 1 Student Coordinator II (Alcohol & Drug Program Coordinator/ Assistant 

Director of CARE) 1 FTE 
• 1 Senior Applications Analyst 1 FTE 
• 1 Assistant Professor (Mechanical Engineering) 0.75 FTE 
• 1 Assistant Professor (Business Administration) 0.75 FTE 
• 1 Assistant Professor (Physical and Social Sciences) 0.75 FTE 
• 1 Grants Administrator (Director) 1 FTE 
• 1 Program Coordinator (Director of Continuing Professional Education) 1 FTE 

10000000 II.  Auxiliary Enterprises 
• 1 Athletic Coach (Assistant Coach (Female) for Cross Country and Track & Field 

Distance Events) 1 FTE 
 Provide a summary of the rationale for the decision package.  Why has it been 

requested?  How specifically would the requested funds be used? 
 
 
 
 

METHOD OF 
CALCULATION 

Used the total salary and fringe estimates for each position in accordance with each 
state designated pay band. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 
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FUTURE IMPACT 

No 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

These positions will be offset by The Citadel’s Tuition and Fee revenues. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2014-15? 

 
 
 

INTENDED IMPACT 

To allow The Citadel sufficient Other Funding authorization to cover its requirements in 
FY15. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 
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PROGRAM 
EVALUATION 

• Quarterly Review and Analysis. 
• Instruction:  All instructional programs are fully accredited by all applicable 

accreditation agencies, meet productivity standards, and have full approval of the 
South Carolina Commission on Higher Education. 

• Research:  While the Citadel is primarily a teaching institution, faculty research is 
highly regarded and special emphasis is placed on research efforts involving 
students.  Adequate support will be provided for faculty research; opportunities for 
student involvement in research will be provided; Citadel Academy for the 
Scholarship of Teaching, Learning, and Evaluation (CASTLE) will be involved in 
research activities related to teaching and learning.  Faculty will continue to pursue 
Federal grants and involve students in their research. Assessment Tools for 
Outcome Measures: Number/amount of grants awarded by The Citadel’s Research 
Committee; number/amount of Federal grants; number of students participating in 
research; Citadel Academy for the Scholarship of Teaching, Learning, and Evaluation 
(CASTLE) research activities; record of scholarly presentations and publications by 
faculty. 

• Academic Support:  Students are provided with the resources, services, and 
environment that support the learning, teaching, and research requirements of The 
Citadel. Assessment Tools for Outcome Measures: Ten-year reviews by the 
Southern Association of Colleges and Schools (SACS); graduation rates; retention 
rates; student satisfaction with academic support resources/services; internal 
annual assessment and planning reports from each academic support service. 

• Institutional Support:  The Citadel Strategic Plan (2009-2012) and the 
planning/assessment/ budget process will be major factors in the decisions made by 
the institution.  Assessment Tools for Outcome Measures: Ten-year reviews by the 
Southern Association of Colleges and Schools (SACS); annual Institutional 
Effectiveness Report and Performance Funding requirements reported annually to 
CHE; internal annual assessment and planning reports; annual assessment of the 
implementation of the Strategic Plan of the College. 

• Student Services:  A variety of social and cultural activities and programs will be 
available to all students; qualified students will be recruited and retained. 
Assessment Tools for Outcome Measures: Number of students recruited, retained, 
graduated; ten-year reviews by the Southern Association of Colleges and Schools 
(SACS); student satisfaction with student services; internal annual assessment and 
planning reports. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 

 
  



AGENCY NAME: The Citadel 
AGENCY CODE: H09 SECTION: 13 

 

B-17 
 

 

FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 998 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
New FY15 FTE Authorization Request (11 New FTEs); Other Funds Authorization 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $801,488 
 What is the net change in requested appropriations for FY 2014-15?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The South Carolina Commission on Higher Education is the authority for this program’s 
creation. This program support the primary mission of the college using externally 
funded sources for activities that have a defined scope of work or objectives which 
provides a basis for sponsors expectations. 
 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X Change in cost of providing current services to existing program audience. 
 Non-mandated change in eligibility / enrollment for existing program.  

X Change in case load / enrollment under existing program guidelines. 
X Non-mandated program change in service levels or areas.  
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 
 Proposed establishment of a new program or initiative. 

 

RECIPIENTS OF FUNDS 

05000000 I.  Education and General 
05010000     A. Unrestricted 
10000000 II.  Auxiliary Enterprises 
95000000 III.  Employee Benefits 
95050000     C. State Employer Contributions  
User of the increase in authorization of Other funds will be offsetting the 10 new FTE 
required to grow The Citadel. 
• Instruction:  Expenditures for institutional instruction programs for all credit and 

non-credit courses to include occupational and vocational instruction, and for 
regular, special, and extension sessions. 

• Research:  This category includes all expenditures for activities specifically organized 
to produce research outcomes, whether commissioned by an agency external to the 
institution or separately budgeted by an organizational unit within the institution.  
Also, includes expenditures for individuals and/or project research as well as those 
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of institutes and research centers. 
• Student Services:  Includes expenses incurred for offices of admissions and the 

registrar and activities with the primary purpose of contributing to students’ 
emotional and physical well-being and intellectual, cultural, and social development 
outside the context of the formal instruction program. 

• Academic Support:  Includes expenses incurred to provide support services for the 
institution’s primary missions: instruction, research, and public service. 

• Institutional Support:  Includes central executive-level activities, fiscal operations, 
administrative data processing, space management, employee personnel and 
records, logistic activities, and support services. 

• Auxiliary Enterprise:  An auxiliary enterprise exists to furnish goods or services to 
students, faculty, staff, other institutional departments, or incidentally to the 
general public, and charge a fee directly related to, although not necessarily equal 
to, the cost of the goods or services. The distinguishing characteristic of an auxiliary 
enterprise is that is that it is managed to operate as self-supporting activity.  
Examples at The Citadel are barracks, dining hall, laundry/dry cleaning, cadet store, 
gift shop, tailor shop, infirmary, faculty/staff housing and intercollegiate athletics. 

 
 What individuals or entities would receive these funds (contractors, vendors, grantees, 

individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 

 
 

RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 
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SUMMARY 

05000000 I.  Education and General 
05010000     A. Unrestricted 
10000000 II.  Auxiliary Enterprises 
95000000 III.  Employee Benefits 
95050000     C. State Employer Contributions 

• 1 Deputy Director of Leadership Programs (1 FTE): Classified Employee (Salary 
= $60,000; Fringe = $18,000)..  This is a critical position that will be necessary in 
order to achieve a transition from an attritional/adversarial 4th class system to 
a developmental four class system.  

• 1 Enrollment Management Analyst (1 FTE):  Classified Employee (Salary = 
$50,000; Fringe = $15,000).  This position is needed to advance enrollment The 
Citadel’s Day, Graduate College and Evening Undergraduate Program. 

• 1 Information Security Officer (1 FTE):  Classified Employee (Salary = $65,793; 
Fringe = $19,738). Information security, auditing, standards compliance, 
incident response and campus wide coordination and awareness. 

• 1 Assistant Registrar (1 FTE):  Classified Employee (Salary = $40,000; Fringe = 
$12,000). With enrollment growing at The Citadel, this position is needed to 
rectify a severely under staff Registrar’s Office. 

• 1 Trade Specialist IV (1 FTE):  Classified Employee (Salary = $36,520; Fringe = 
$10,956). This new position will allow the Electric Shop to address preventative 
maintenance plus all the other tasks required by the shop (e.g., renovation, 
sound/av support for events, fire alarm repairs, etc.) 

• 1 EEO/Diversity Associate (1 FTE): Classified Employee (Salary = $28,500; Fringe 
= $8,550). Upgrading a temporary position to FTE status.  Prepares HR and EEO 
analysis reports/charts, advising departments on affirmative action and EEO 
issues during pre-interview EEO meetings, coordinating faculty/staff ADA 
accommodation requests and clerical support. 

• 1 Professor of Social Sciences (0.75 FTE):  Unclassified Employee (Salary = 
$60,000; Fringe = $18,000)  Teach Homeland Security, Intelligence Analysis, 
Political Science, new M.A. in International Politics and Military Affairs. 

• 1 Biology Instructor (0.75 FTE):  Unclassified Employee (Salary = $38,000; Fringe 
= $11,400)  SACS Compliance Issue.  The Biology Department has grown 50% in 
the past 10 years which has increased its reliance on adjunct professors which 
drives a SACS compliance issue.  The Provost authorized a temporary Visiting 
Instructor thru FY14, at which time it be converted to a permanent instructor to 
reduce this reliance on adjunct and visiting instructors. 

• Assistant Professor Engineering, Mechanical Engineering (0.75 FTE):  
Unclassified Employee (Salary = $80,000; Fringe = $24,000)  This position is 
required as part the growth of The Citadel’s Mechanical Engineering Program. 

• Assistant Professor Engineering, Project Management (0.75 FTE):  Unclassified 
Employee (Salary = $85,000; Fringe = $25,500)  This position is required as part 
the growth of The Citadel’s Engineering Program. 

• 1 Multi-Media Coordinator (1 FTE):  Classified Employee (Salary = $0; Fringe = 
$9,000).  Currently a temporary employee that needs to be upgraded to a full-
time employee. 

• 1 Campus Asset Manager (1 FTE):  Classified Employee (Salary $65,793; Fringe = 
$19,738).  Position is critical to managing the facility construction and 
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repair/maintenance requirements associated with the operations and upkeep 
of the campus. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used? 

 
 
 
 

METHOD OF 
CALCULATION 

Used the total salary and fringe estimates for each position in accordance with each 
state designated pay band. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

None 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

These positions will be offset by The Citadel’s Tuition and Fee revenues. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2014-15? 
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INTENDED IMPACT 

• 1 Deputy Director of Leadership Programs (1 FTE): This is a critical position that 
will be necessary in order to achieve a transition from an attritional/adversarial 
4th class system to a developmental four class system.  

• 1 Enrollment Management Analyst (1 FTE):  This position is needed to advance 
enrollment The Citadel’s Day, Graduate College and Evening Undergraduate 
Program. 

• 1 Information Security Officer (1 FTE):  Information security, auditing, 
standards compliance, incident response and campus wide coordination and 
awareness. 

• 1 Assistant Registrar (1 FTE):  With enrollment growing at The Citadel, this 
position is needed to rectify a severely under staff Registrar’s Office. 

• 1 Trade Specialist IV (1 FTE): This new position will allow the Electric Shop to 
address preventative maintenance plus all the other tasks required by the shop 
(e.g., renovation, sound/av support for events, fire alarm repairs, etc.) 

• 1 EEO/Diversity Associate (1 FTE): Upgrading a temporary position to FTE 
status.  Prepares HR and EEO analysis reports/charts, advising departments on 
affirmative action and EEO issues during pre-interview EEO meetings, 
coordinating faculty/staff ADA accommodation requests and clerical support. 

• 1 Professor of Social Sciences (0.75 FTE):  Teach Homeland Security, 
Intelligence Analysis, Political Science, new M.A. in International Politics and 
Military Affairs. 

• 1 Biology Instructor (0.75 FTE):  SACS Compliance Issue.  The Biology 
Department has grown 50% in the past 10 years which has increased its reliance 
on adjunct professors which drives a SACS compliance issue.  The Provost 
authorized a temporary Visiting Instructor thru FY14, at which time it be 
converted to a permanent instructor to reduce this reliance on adjunct and 
visiting instructors. 

• Assistant Professor Engineering, Mechanical Engineering (0.75 FTE):  This 
position is required as part the growth of The Citadel’s Mechanical Engineering 
Program. 

• Assistant Professor Engineering, Project Management (0.75 FTE):  This position 
is required as part the growth of The Citadel’s Engineering Program. 

• 1 Multi-Media Coordinator (1 FTE):  Currently a temporary employee that 
needs to be upgraded to a full-time employee. 

• 1 Campus Asset Manager (1 FTE):  Classified Employee Position is critical to 
managing the facility construction and repair/maintenance requirements 
associated with the operations and upkeep of the campus. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 
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PROGRAM 
EVALUATION 

• Quarterly Review and Analysis. 
• Instruction:  All instructional programs are fully accredited by all applicable 

accreditation agencies, meet productivity standards, and have full approval of the 
South Carolina Commission on Higher Education. 

• Research:  While the Citadel is primarily a teaching institution, faculty research is 
highly regarded and special emphasis is placed on research efforts involving 
students.  Adequate support will be provided for faculty research; opportunities for 
student involvement in research will be provided; Citadel Academy for the 
Scholarship of Teaching, Learning, and Evaluation (CASTLE) will be involved in 
research activities related to teaching and learning.  Faculty will continue to pursue 
Federal grants and involve students in their research. Assessment Tools for 
Outcome Measures: Number/amount of grants awarded by The Citadel’s Research 
Committee; number/amount of Federal grants; number of students participating in 
research; Citadel Academy for the Scholarship of Teaching, Learning, and Evaluation 
(CASTLE) research activities; record of scholarly presentations and publications by 
faculty. 

• Academic Support:  Students are provided with the resources, services, and 
environment that support the learning, teaching, and research requirements of The 
Citadel. Assessment Tools for Outcome Measures: Ten-year reviews by the 
Southern Association of Colleges and Schools (SACS); graduation rates; retention 
rates; student satisfaction with academic support resources/services; internal 
annual assessment and planning reports from each academic support service. 

• Institutional Support:  The Citadel Strategic Plan (2009-2012) and the 
planning/assessment/ budget process will be major factors in the decisions made by 
the institution.  Assessment Tools for Outcome Measures: Ten-year reviews by the 
Southern Association of Colleges and Schools (SACS); annual Institutional 
Effectiveness Report and Performance Funding requirements reported annually to 
CHE; internal annual assessment and planning reports; annual assessment of the 
implementation of the Strategic Plan of the College. 

• Student Services:  A variety of social and cultural activities and programs will be 
available to all students; qualified students will be recruited and retained. 
Assessment Tools for Outcome Measures: Number of students recruited, retained, 
graduated; ten-year reviews by the Southern Association of Colleges and Schools 
(SACS); student satisfaction with student services; internal annual assessment and 
planning reports. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 1001 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Federal Funding Authorization Increase 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $3,411,014 
 What is the net change in requested appropriations for FY 2014-15?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The South Carolina Commission on Higher Education is the authority for this program’s 
creation. This program support the primary mission of the college using externally 
funded sources for activities that have a defined scope of work or objectives which 
provides a basis for sponsors expectations.  Additional authority comes from the 
Healthcare and Education Reconciliation Act 2010 for Direct Loan Program. 
 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 Change in cost of providing current services to existing program audience. 

X Non-mandated change in eligibility / enrollment for existing program.  
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated program change in service levels or areas.  
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 
 Proposed establishment of a new program or initiative. 

 

RECIPIENTS OF FUNDS 

05000000 I.  Education and General 
05050000     B. Restricted 
95000000 III.  Employee Benefits 
95050000     C. State Employer Contributions 
Note: These funds are pass-through funds. 
• Scholarships, Fellowships, and Financial Aid:  Includes expenditures for grants to 

students selected by the institution and financed from current funds, restricted or 
unrestricted.  Also, includes financial aid in the form of loans or work-study 
programs. 

• Research:  This category includes all expenditures for activities specifically organized 
to produce research outcomes, whether commissioned by an agency external to the 
institution or separately budgeted by an organizational unit within the institution.  
Also, includes expenditures for individuals and/or project research as well as those 



AGENCY NAME: The Citadel 
AGENCY CODE: H09 SECTION: 13 

 

B-24 
 

of institutes and research centers. 
• Academic Support:  Includes expenses incurred to provide support services for the 

institution’s primary missions: instruction, research, and public service. 
 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 

 

RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 
 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

05000000 I.  Education and General 
05050000     B. Restricted 
95000000 III.  Employee Benefits 
95050000     C. State Employer Contributions 
Note: These funds are pass-through funds. 
 
Based increased student needs for student loans and increased student headcount, 
there is a higher demand for Direct Lending, college work study, and grants this 
authorization needs to be increased to keep up with the amount of student usage of 
these resources. 

 Provide a summary of the rationale for the decision package.  Why has it been 
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requested?  How specifically would the requested funds be used? 
 

METHOD OF 
CALCULATION 

Using FY13 actual numbers, increase is based on FY15 projected student need. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

No 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If federal funds are not available to support these programs then the programs will 
reduced by the amount of federal funds available. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2014-15? 
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INTENDED IMPACT 

The impact of this decision package is to allow The Citadel the federal funding 
authorization in its budget to keep up with the federal funding requirements. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

• Quarterly Review and Analysis 
• Scholarships:  Recruitment and retention of qualified students; provide access to 

higher education for students who cannot afford to attend.  Assessment Tools for 
Outcome Measures: Number of scholarship applications submitted and awarded; 
number of qualified students recruited; retention and graduation rates; GPA’s of 
scholarship recipients; scheduled state and federal audits; internal annual 
assessment and planning reports. 

• Research:  While the Citadel is primarily a teaching institution, faculty research is 
highly regarded and special emphasis is placed on research efforts involving 
students.  Adequate support will be provided for faculty research; opportunities for 
student involvement in research will be provided; Citadel Academy for the 
Scholarship of Teaching, Learning, and Evaluation (CASTLE) will be involved in 
research activities related to teaching and learning.  Faculty will continue to pursue 
Federal grants and involve students in their research. Assessment Tools for 
Outcome Measures: Number/amount of grants awarded by The Citadel’s Research 
Committee; number/amount of Federal grants; number of students participating in 
research; Citadel Academy for the Scholarship of Teaching, Learning, and Evaluation 
(CASTLE) research activities; record of scholarly presentations and publications by 
faculty. 

• Academic Support:  Students are provided with the resources, services, and 
environment that support the learning, teaching, and research requirements of The 
Citadel. Assessment Tools for Outcome Measures: Ten-year reviews by the 
Southern Association of Colleges and Schools (SACS); graduation rates; retention 
rates; student satisfaction with academic support resources/services; internal 
annual assessment and planning reports from each academic support service. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 634 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE The Citadel Baseline Mechanical Engineering Laboratories/ Laboratory Equipment 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $1,400,000 
 How much is requested for this project in FY 2014-15? 
 

BUDGET PROGRAM 05000000 I.  Education and General 
05010000     A. Unrestricted 

 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

Mechanical Engineering Request for State Support 
 

• The Citadel seeks support for its new Bachelor of Science Mechanical 
Engineering program, which will help drive South Carolina’s economic 
expansion. 
 
$1.4 million state of the art Mechanical Engineering Laboratory Suite to include 
instrumentation, fluid, thermal, mechatronics, manufacturing, and technical 
electives laboratories.  
 
These laboratories will enhance the education and produce properly trained 
engineers that meet the governor’s goal as highlighted below: 

 
"They [aviation companies] want to know is it an issue when we get there that 
we will have the number of engineers that we need," Haley said. "And I told 
them their job was to come to South Carolina, let us know how many engineers 
they needed, and when they needed them by, and I would make sure they had 
them."  (Gov. Haley, quoted by WLTX TV, 13 July 2012) 

 
• The Citadel’s needs assessment (with Boeing and other local companies) 

indicates not only the need for additional mechanical engineers, but also the 
need to locally educate their current workforce to obtain a mechanical 
engineering degree. The Citadel has full-time evening undergraduate programs 
in civil and electrical engineering and will begin offering mechanical engineering 
in Jan 2014. The first two years of the evening programs will be completed at 
Trident Technical College. 
 

• The Citadel is dedicated to developing programs, like Mechanical Engineering, 
that will have the greatest impact on the Lowcountry and state. The Citadel 
received approval on 3 October 2013 from CHE for its Bachelor of Science in 
Mechanical Engineering program. 
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• A recent survey of mechanical engineering job postings found positions in 

health care, aviation, aeronautical, defense applications, power systems, 
telecommunications, automotive, manufacturing, testing, data centers, and 
many others. This diversity means that employment as a mechanical engineer is 
more robust than other more narrowly focused engineering specialties. 
 

• The Citadel is fully capable at offering undergraduate engineering programs 
based on the recent number 22 ranking in the US News and World Report for 
engineering schools whose highest degree is a Bachelor’s or Master’s. 

 
• The Mechanical Engineering program must be designed and executed to the 

standard of achieving ABET accreditation – proper laboratory equipment 
required.  
 

Prominent partnerships: 
• Boeing 

o Working with Boeing to provide its employees with the opportunity to 
receive a Mechanical Engineering degree from The Citadel: 
 Looking at possibility of on-site or near-site teaching 

(laboratories on campus). 
 Boeing now considering providing second shift employees with 

a three-hour “shift adjustment” in order to take Citadel evening 
engineering classes. 

 
• Trident Technical College 

o The Citadel has articulation agreements with TTC for Civil, Electrical and 
Mechanical Engineering programs. 

o The Citadel provides TTC Associate of Science, transfer graduates with a 
seamless transition to The Citadel’s Evening Engineering Undergraduate 
Programs.  

o There is no duplication of effort.  TTC trains technicians – The Citadel 
grows engineers. 

o The Citadel also is working with 11 other technical colleges in SC to 
facilitate their students moving to The Citadel upon completion of their 
Associate of Science degrees.  

 
Projected ME program growth: 

  Corps  Evening  TOTAL 
Year 1   10  20  30 
Year 2   27  33  70 
Year 3   48  52  100 
Year 4   89  56  145 
Year 5   134  66  200  

 
Budget Request 

• We ask your support in investing in a program that you (Governor/Legislature) 
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identified as a critical need that we are filling. 
 

• We have committed to the Bachelor of Science in Mechanical Engineering 
program – the first classes will be held January 2014. We have hired two ME 
faculty to begin Jan 2014. 

 
• Along with college funding, we are asking (Governor/Legislature) for $1.7 M and 

we are asking $1M from philanthropic sources. 
 

• Request/Requirement: 
$1.4M in non-recurring startup costs 
$300K in recurring startup employee costs 
$1M for a large autoclave (sourced through philanthropic sources) 
 

ME Laboratory Equipment Needs 
 

Instrumentation Lab                                                 $30k  
Fluid/Thermal Lab                                                  $230k 
Mechatronics Lab                                                  $50k 
Materials (minus autoclave)/Manufacturing lab                   $660k 
Technical Electives Lab                                                  $180k 
 

               Building planning: expansion/renovation                                $250k 
 
 
 

 Provide a summary of the project and explain why it is necessary. 
 

RELATED REQUEST(S) 
Yes. There is a program revision request requesting $300,000 in Mechanical Engineering 
employee costs using a Form B for recurring. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Yes. The institution seeking from philanthropic sources $1M to support a large 
autoclave for the composite material laboratory. This autoclave will provide cutting 
edge undergraduate research as well as student development activities through 
competitions such as the solar car, SAE and AIAA airplane, and mini-Baja. Duke Energy 
has funded two scholarships to support mechanical engineering. Other partners are 
being approached to provide philanthropic support for scholarships, student 
development, faculty development, a new engineering building, and specific 
laboratories.   
 
The Bachelor of Science in Mechanical Engineering program is a prominent component 
of LEAD 2018: The Citadel’s Strategic Plan for Leadership Excellence and Academic 
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Distinction. As such, The Citadel invests strategic initiative funding in the development 
and implementation of the program. Additionally, The Citadel has committed two FTE 
faculty positions to the program and will continue to add more as enrollments grow. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

Philanthropic sources. 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

Through the institution’s current strategic initiatives that support LEAD 2018: The 
Citadel’s Strategic Plan for leadership Excellence and Academic Distinction, the School 
of Engineering has received  and will receive strategic initiative funding from 2012-2018. 
These funds have been used to renovate laboratory and break areas to provide office 
space for a new department and five new faculty that have already been hired to 
support growth in engineering, and update/renovate fabrication shop and laboratory 
space to accept the new equipment that is being requested in this Form C. Two of the 
recent faculty hired with reallocated FTE positions are new ME faculty who will start in 
January 2014 to coincide with the offering of the first evening ME courses.  Beyond this 
one-time non-recurring request, The Citadel does not anticipate a request for additional 
capital/operating funds. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? 

 

OTHER APPROVALS 

SC Committee on Higher Education. There are no additional approvals required for this 
project to fully succeed with the exception of ABET accreditation in 2016 or 2017. This 
humble request for equipment/planning/renovation costs will greatly enhance 
accreditation. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 1004 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Design Funds for New Capers Hall 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $250,000 
 How much is requested for this project in FY 2014-15? 
 

BUDGET PROGRAM 05000000 I.  Education and General 
05010000     A. Unrestricted 

 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

Request is for funds to design a 65,000 square foot academic facility to replace the 
existing Capers Hall located on The Citadel.  The project is expected to be a Design-Build 
Contract, utilizing the state-approved DB processes and regulations.  Funds will support 
the development of the 35% RFP and will include all permitting, geotechnical baseline 
survey, and all 35% plans required to bid it as a Design-Build project (in accordance with 
SC Code Ann 11-35-1530) in late 2015.   
 
This requirement is a key component within The LEAD Plan 2018, The Citadel’s Strategic 
Plan to promote Leadership Excellence and Academic Distinction.  OBJECTIVE 5.2:  
Expand infrastructure with new Educational facilities.”   

 Provide a summary of the project and explain why it is necessary. 
 

RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Yes, The Citadel Foundation is currently identifying Capers Hall as a requirement in its 
fund raising efforts. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

Design-bid-Build with 100% A/E design. 

 What other possible funding sources were considered? 
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LONG-TERM PLANNING 
AND SUSTAINABILITY 

The current Capers Hall is the center piece of academic education at The Citadel.  The 
facility is home to 56% of core curriculum and produces 42% of total credit hours 
generated at The Citadel.  The facility also accounts for 40% of faculty, majors, and 
degrees awarded including BA degrees in 6 disciplines; Master’s degrees in English, 
History, Psychology, and Social Sciences.  In addition, the facility supports Graduate 
Certificate Programs in Homeland Security, Intelligence Analysis, and Leadership.  The 
facility is 62 years old, is not compliant to the existing seismic building codes, is not 
compatible with the current academic instructional protocols, lacks modern fire 
detection and suppression system, contains asbestos and lead-based paint on and in the 
existing building finishes and structures, and is represents the largest per-square foot 
utility consuming facility on the campus. This request supports The Citadel’s LEAD 2018, 
Objective 5.2.  
 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? 

 

OTHER APPROVALS 

No.  JBRC and BCB approval will be required once the true magnitude and scope are 
determined. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 1007 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Strategic Enrollment Management System and Analytics 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $278,400 
 How much is requested for this project in FY 2014-15? 
 

BUDGET PROGRAM 05000000 I.  Education and General 
05010000     A. Unrestricted 

 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

Ellucian, our ERP/Banner vendor, has discontinued development of Banner Relationship 
Manager (BRM). This software is primarily used for the bulk of the admissions, 
campaign, and prospecting processes – both undergraduate and graduate.  
 
This request is for implementation services and establishment of the underlying 
hardware and software infrastructure. The software licensing for Recruiter and 
Microsoft Dynamics (20 named users) is being offered as a replacement product for 
BRM at no additional charge. 
 
Proposed implementation services include one constituency of undergraduate and one 
constituency of graduate admissions.  
 
While the rest of our Banner ERP is based around an Oracle platform, Recruiter is based 
around Microsoft Dynamics, so underlying hardware and software infrastructure will 
need to be purchased and implemented. 

 Provide a summary of the project and explain why it is necessary. 
 

RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 
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FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

Operating budget will need to be increased by $31,000 to accommodate the expected 
annual maintenance for the underlying hardware and software infrastructure.  This will 
be covered by institutions tuition and fees structure.  Other Funds. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? 

 

OTHER APPROVALS 

None 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 1010 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE SciQuest Purchasing System Implementation 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $225,710 
 How much is requested for this project in FY 2014-15? 
 

BUDGET PROGRAM 05000000 I.  Education and General 
05010000     A. Unrestricted 

 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

The MMO has approved a Statewide Contract for SciQuest to eventually establish a 
potential buying group consisting of the whole of all State Institutions within South 
Carolina.  Through the implementation of the SciQuest internet based Purchasing 
System, The Citadel will enable all departments to access group purchasing catalogues 
which have negotiated discounts.  Each department will be able to utilize the system for 
all contracted items in a similar fashion as they presently place orders within the 
existing Staples Contract, thereby providing more rapid ordering while abiding by 
established contract limits and gaining pre-negotiated discounts.  Through the campus 
wide utilization of this system the spend for all items ordered will be captured and 
documented as to where the orders are purchased.  Through the use of this data, 
Procurement Services will then be able to negotiate further discounts from high use 
vendors while also being able to utilize the full spend data from every institution within 
the CHEPA Group as well as to eventually gain further discounts.  The Citadel will also be 
able to access previously negotiated discounts which The College of Charleston, MUSC 
and Trident Technical College, (CHEPA Group) who are existing SciQuest users, have 
already negotiated at this time.  Through the use of this system the estimated ROI for 
this project implementation with full funding for a five year period would be realized 
during the first twelve (12) months of operation.  The initial investment cost for the 
first year would be $225,710 with a follow-on maintenance cost of $77,138 for each of 
the next four years.  The total cost for all five years would be $534,262.  The 
anticipated annual saving to The Citadel would be $1.158M which would reimburse 
the initial expense and self-fund each of the follow-on years maintenance cost.  The 
anticipated start-up time for this project would be accomplished in an estimated three 
month period thereby resulting in full funding by early FY15. 

 Provide a summary of the project and explain why it is necessary. 
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RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

Operating budget will need to be increased by $77,000 to accommodate the expected 
annual maintenance for the underlying hardware and software infrastructure.  This will 
be covered by institutions tuition and fees structure.  Other Funds.  Please note, 
however, if initially funded the SciQuest System would self-fund all future maintenance 
costs through the cost saving produced from its use. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? 

 

OTHER APPROVALS 

None needed. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 1013 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Organic Laboratory Renovation in Byrd Hall at The Citadel 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $1,200,000 
 How much is requested for this project in FY 2014-15? 
 

BUDGET PROGRAM 05000000 I.  Education and General 
05010000     A. Unrestricted 

 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

The organic laboratory is near the end of its useful life and its effectiveness in providing 
proper training has been considerably reduced. It is the site of a two-semester program 
operating during the academic year as well as in the summer.  During the last year, 
approximately 130 students enrolled in the laboratory course. This is a required laboratory 
for Chemistry and Biology students.  It is also required for admission to medical, dental, 
and veterinary schools.  Further deterioration of the lab will threaten all of the above 
programs and the accreditation of the undergraduate chemistry programs. 
 
In addition to a defective electrical system and inadequate ventilation, the furnishings are 
soiled and chemically damaged, and the benches are obstructed by antiquated and 
nonfunctional apparatus. An upgrade of these facilities would allow faculty to develop new 
experiments to enhance the laboratory curriculum, improve the health and safety 
environment in the building, and enhance our ability to recruit students and faculty.  
 
A redesign of the laboratory to allow for state-of-the-art hood and workspace for 16 
students per section has been completed.  A proposed design is attached below.  It involves 
removing some of the preparatory room space to increase the amount of space for hoods.  
Each lab would have nine hoods.  Eight of the hoods would accommodate space for two 
students and one hood would be used to set-up and distribute chemicals for the laboratory.   
Each student would have a bench work space and additional bench space is available for 
small equipment like Meltemps, balances, a drying oven, an infrared spectrometer, and a 
gas chromatograph.  An ice machine and refrigerator will be located in the preparatory 
space between the two labs.  Safety equipment is also included. 
 
The expected cost for the redesign of the two organic laboratories and the prep rooms is 1.2 
million dollars.  
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Proposed design prepared in consultation with NYCOM 
 

 
 

 Provide a summary of the project and explain why it is necessary. 
 

RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 
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FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

Normal maintenance of the lab would be required, but would be maintained using The 
Citadel’s tuition and fee structure: Other Funds. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? 

 

OTHER APPROVALS 

None 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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