MIDLANDS PH REGION
COMMUNITY OUTREACH
AND ENGAGEMENT
ACTIVITY TRACKER




On July 1, 2024, the Department of Health and Environmental Services was
split into two separate agencies - the Department of Environmental Services (DES)
and the Department of Public Health (DPH). At the same time, the public health side
of the agency, DPH, was also restructured to move staff under new supervision, and
staff are now tasked with an increased duty of community engagement and
outreach which goes beyond the scope of what they have traditionally done. The
Midlands Public Health Region does not currently have a system to track and
document contacts and interactions with community partners. A tracking system is
needed to minimize duplication of effort, better coordinate activities, and have an

accurate account of what staff are truly doing in their communities.

Staff have historically worked in their assigned county to educate the
community on available public health services and programs and to provide
needed services (i.e. immunizations, STD testing). With the shift, staff must first
understand the difference between community outreach and community
engagement. This would include both staff in the region and program staff in the
state office. As explained by the Midlands Community Engagement Director, Susan
Collier, “community outreach is a one-way communication that educates the
community about an issue or service; whereas community engagement is including

the community in the discussion to identify issues and concerns and develop



possible solutions to the problem. Instead of dictating to communities what we will
do for them, we are including them at the table to decide their priorities and focus,
be a part of the decision-making process, and developing goals and priorities that

would better meet their needs.”

The Midlands Public Health Region has a Community Engagement Team
made up of health educators and Community Health Workers (CHW) whose
purpose is to work in their community. Adding other staff to this mix has brought
various challenges which include redundancy of effort and inefficiency. Health
department staff who may provide information for more than one program at
community events are also having to report their activities in different locations.
With various spreadsheets and reporting mechanisms, it is hard to have a complete
picture of how staff are spending their time in the communities they serve and
evaluate the impact of staff involvement in these communities with having DPH

staff participation at their events.

A workgroup was formed consisting of the Community Engagement Director,
a Senior Health Educator, and an Operations Director to look at how best to track
and document these activities. The group was tasked with seeing if there was a
more efficient and effective system to track events and the outcome of these

events. Ideally, each community contact would be linked to an agency goal,



measure, or objective to be able to quantify the outcome of this interaction to
determine if it was beneficial and worthwhile. In the past, community outreach was
typically a one-time event request. By being able to better track community
requests and the outcome of these events, it will now hopefully transition from a
one-time event request to developing and building relationships with the
community partner for continued community engagement. However, the agency is
currently working on developing its goals, measures, and objectives but has

identified four priority areas:

1) Health Services and Care
2) Preparation and Response
3) Public Health Infrastructure

4) Collaboration and Engagement

As part of the data collection process for this project, the workgroup had to
first identify what data had to be collected. In addition to pertinent information
regarding the event (location, date, time, event point of contact, information
requested) for logistical purposes, the group also identified other information that
staff should report on after attending an event. This would include how many DPH
staff attended the event, how many attendees did they interact with, and whether

the event was beneficial and if it resulted in future collaboration with the



community partner. We looked at what systems are already being used in the
agency that might be similar to what we are needing to track. Two programs that
are being used by the Community Engagement Team to document activities are

REDCap and Microsoft Forms.

In addition to looking at systems and programs we had internally, | also had
the opportunity to meet with Jill Longshore, CRM Database Administrator for the SC
Department of Commerce. The SC Department of Commerce is using Microsoft
Dynamics 365. Ms. Longshore provided a demonstration of how her agency uses
this software to help staff manage and track their customers. Information is easily
accessible by all who may need it, and access is granted based on role and work
area. Key takeaways from my visit with Ms. Longshore are to clearly define our
requirements during the development phase to ensure the system meets our
needs, have a slow rollout during the implementation phase so as to not
overwhelm any one area and for better oversight, and have a process in place to
ensure data integrity once the system is utilized. As with any system, output will

only be as good as what is entered.

After my meeting with Ms. Longshore, | checked to see if this software
program was available at DPH. | reached out to the agency’s End User Services

Director who connected me with the M365 Section Manager. It was during this



time that | discovered the agency was already utilizing Microsoft Dynamics 365.
The development team had previously completed projects for other parts of the

agency and is working on several other projects at this time.

Three options under consideration for this project are REDCap, Microsoft

Form, and Microsoft Dynamics 365.

Option # 1 - REDCap’,?

The Research Electronic Data Capture (REDCap) software is a free web-based
application that was developed at Vanderbilt University as a collaboration among
many institutions to help researchers collect and manage data. The software is
available at no cost to non-profits and government organizations. The Department
of Public Health is an approved institutional user of REDCap, and the Midlands
Public Health Region is currently utilizing this system to collect data for their

Community Health Workers.

Pros:

1) There is no cost for the software.
2) The system can be accessed from anywhere and can be used on a desktop or

smart device.

" https://cri.uchicago.edu/wp-content/uploads/2015/12/REDCap-Advantages-and-Limitations.pdf
2 https://pmc.ncbi.nlm.nih.gov/articles/PMC5764586/#sec6
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3) No programming experience is needed to set up a database or project.

Cons:

1) There is a learning curve for staff who have not used it before.

2) REDCap is not a workflow tool and may still need manual intervention to
complete certain tasks.

3) The system does not prevent the entry of information that's out of range.

This could lead to a potential issue of quality control.
Microsoft Forms/Excel

Community Educators on the Midlands Public Health Community
Engagement Team currently have a process to request DPH attendance for
community events. Requests are submitted using a Microsoft Form (Attachment 1)
which then populates the provided information into an Excel spreadsheet on the
team’s SharePoint page. The system is set up to automatically email the event
information to designated Community Engagement staff. The event is assigned to

staff depending on the service or topic that is being requested.

Pros:

1) It will be relatively easy to add additional fields to the spreadsheet for

tracking purposes.



2) There will be a minimal learning curve due to the staff's familiarity with Excel
and Microsoft Form.

3) There will be no additional cost.

Cons:

1) Additional staff may need to be given access to the spreadsheet which could
compromise the integrity of the information.

2) Follow-up of missing information would be required.

Option # 2 - Microsoft Dynamics 365 3

Similar to Microsoft Office, Microsoft Dynamics 365 is a collection of various
business applications that allow organizations to be more efficient and effective by
tracking, managing, and storing customer information in a centralized cloud-based
system. For the Midlands Public Health Region, these customers can be churches,
schools, colleges, employers, or anyone else in the community who might want to

bring awareness, information, or service to a particular group.

Pros:

1) Functionality within the program is like other Microsoft products.

2) Software is already available in the agency.

3 https://www.microsoft.com/en-us/dynamics-365/what-is-dynamics-365
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3) There's added versatility and interoperability with other Microsoft Office

products.

Cons:

1) This will require IT department's involvement to create the database.
2) IT will need to be involved for any future enhancements.

3) Training will be needed for staff.

Due to the time which has lapsed since the restructuring of the public health
agency, it was requested for the region to adopt a process for all staff to start
reporting their community outreach and engagement activities. It was decided to
expand the process that's being utilized by the Community Engagement Team
(Microsoft Forms and Excel) to the entire region while the workgroup continues to

work on developing a system that would be more efficient and effective with OIT.

The workgroup had a fact-finding call with the OIT business analysts and
software developer on January 15, 2025, to discuss the project. The DPH Midlands
Region Event Attendance Request form and Midlands Community Engagement
Event Tracking spreadsheet were shared with the OIT group before the meeting for
their review so they can see what is currently being collected. OIT felt Microsoft
Dynamics 365 was a viable option to meet the needs of the project. Additionally,

the team felt that this program had enough versatility and scalability for future



enhancements. The workgroup will be meeting with OIT staff weekly during the

development phase and then will meet less often as the project progresses.

Next steps

Once the initial build is completed, workgroup members will be given access
to the sandbox to test the new system. In addition to the workgroup, it would be
best to include actual staff who will be utilizing the new system during the testing
phase. The workgroup will need to identify reporting requirements in preparation
for the development of standardized reports. The workgroup will also need to
define roles and responsibilities and identify who will be the owner of the new
system. Once the new system is launched, supervisors will need to monitor to
ensure staff are timely and consistently submitting requests as they should. After
the completion of the event, it is equally important for staff to report on the
outcome of the event to evaluate whether staff participation was beneficial and

worthwhile.

An evaluation should be completed six months after implementation of the
new system. This could be conducted through a survey of all users asking whether
the system has decreased duplication of efforts, increased coordination among
staff, and provided a better reflection of what staff are currently doing in their

county. The survey should be limited to five questions or less. If the response rate



to the survey is insufficient to be able to conclusively determine if the new system
assisted staff with their community outreach and engagement activities, the team
should consider ways to increase participation. This could include extending the
end date of the survey or having staff complete the survey in-person during staff
meeting. However, given that all users are internal staff, the response rate to the

survey should be relatively high.

| believe the region is on a good track, and Microsoft Dynamics 365 will
provide the region with what we need. There's regular communication between the
workgroup members and the Office of Information Technology. Guidance and
clarification are being addressed before development to ensure the needs of the
region are clearly understood and addressed. The project may be deemed
successful if the adopted system can minimize duplication of staff efforts, better
coordinate activities among staff, and provide a more accurate reflection of what
staff is truly doing in their communities in addition to being able to link event

outcomes with agency goals, measures, and objectives.
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Attachment 1

SC Department of Public Health (DPH) Event
Participation Request - Midlands Region

Thanks for reaching out to us. We prefer to have 3 weeks notice but if your event does not allow for that we
will do our best to be available for your event.

Fill out the information below if you would like DPH to attend your planned community event.
* Required
1. Date of Event *

Please input date (M/d/yyyy)

2. Time of Event *

Include time of event and time of setup for participants/vendors.

Enter your answer

3. Name of Event *

Enter your answer

4. Location of Event

Enter the name of the location or building of the event. (ex. Springfield Park | First Baptist Church |
Central Community Center)

Enter your answer

https://forms.office.com/Pages/ResponsePage.aspx?id=iMQmMzN-GOKPWQmjnCa7qi51FbGwempBIdaJ9cG9GeJUNFE2TTAZQTNYVKOCVEUyYR1p... 1/5



1/14/25, 11:11 AM SC Department of Public Health (DPH) Event Participation Request - Midlands Region

5. Street Address *

Enter the street address where the event is taking place

Enter your answer

6. City/town *

Enter your answer

7. County *

Enter your answer

8. Zip Code *

Enter your answer

9. Population Focus/Topic of Event *

Are there any topic or population focuses for this event? (Senior citizens, children, pregnant women,
diabetes, heart disease, substance use, physical activity, low income, etc.)

Enter your answer

10. DPH Services and Programs Requested *
D Family Planning

D Preventive Health (Birth Control

https://forms.office.com/Pages/ResponsePage.aspx?id=iMQmMzN-GOKPWQmjnCa7qi51FbGwempBIdaJ9cG9GeJUNFE2TTAZQTNYVKOCVEUyYR1p... 2/5



1/14/25, 11:11 AM SC Department of Public Health (DPH) Event Participation Request - Midlands Region
HIV/STD/VH

Immunizations

Maternal and Childrens Health

WIC (Women, Infants, and Children)

Tuberculosis

Cancer

Heart Disease/Stroke

Diabetes

Tobacco/Smoking Cessation

O 0Oodo oot

Healthy Eating/Active Living

11. Is there an associated cost to be a vendor? *

DPH is not able to pay to participate as a vendor.

O Yes
O No

O Yes, but we can wave the cost/fee

12. Is this event open to the public? *

O Yes
O No

https://forms.office.com/Pages/ResponsePage.aspx?id=iMQmMzN-GOKPWQmjnCa7qi51FbGwempBIdaJ9cG9GeJUNFE2TTAZQTNYVKOCVEUyYR1p... 3/5



1/14/25, 11:11 AM SC Department of Public Health (DPH) Event Participation Request - Midlands Region

13. Will table and chairs be provided to vendors? *

O Yes
O No
O Other

14. Contact Person for Event *

Who should we contact for more information?

Enter your answer

15. Contacts Phone Number *

Enter your answer

16. Contacts Email *

Enter your answer

17. Estimated Number of Participants/Attendees

Enter your answer

18. Additional Details

Please provide any additional details that may be relevant to the event and DPH participation.

https://forms.office.com/Pages/ResponsePage.aspx?id=iMQmMzN-GOKPWQmjnCa7qi51FbGwempBIdaJ9cG9GeJUNFE2TTAZQTNYVKOCVEUyYR1p... 4/5



1/14/25, 11:11 AM SC Department of Public Health (DPH) Event Participation Request - Midlands Region

Enter your answer

B Microsoft 365

This content is created by the owner of the form. The data you submit will be sent to the form owner. Microsoft is not

responsible for the privacy or security practices of its customers, including those of this form owner. Never give out your
password.

Microsoft Forms | Al-Powered surveys, quizzes and polls Create my own form

The owner of this form has not provided a privacy statement as to how they will use your response data. Do not provide
personal or sensitive information. | Terms of use

https://forms.office.com/Pages/ResponsePage.aspx?id=iMQmMzN-GOKPWQmjnCa7qi51FbGwempBIdaJ9cG9GeJUNFE2TTAZQTNYVKOCVEUyYR1p... 5/5


https://go.microsoft.com/fwlink/?linkid=866263
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