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E240 SECTION: 99
Fiscal Year 2014-15
Agency Budget Plan
FORM A — SUMMARY

My agency is submitting the following recurring decision packages (Form B):
4086971111, 1117, 1133, 1136
e

For FY 2014-15, my agency is (mark “X”):

X | Requesting a net increase in recurring General Fund appropriations.

Not requesting a net increase in recurring General Fund Appropriations.

My agency is submitting the following one-time decision packages (Form C):

{1891

For FY 2014-15, my agency is (mark “X”):

X | Requesting capital and/or non-recurring funds.

Not requesting capital and/or non-recurring funds.

For FY 2014-15, my agency is (mark “X”):

X | Not requesting any proviso changes.

Requesting a new proviso and/or substantive changes to existing provisos.
Only requesting technical proviso changes (such as date references).

Please identify your agency’s preferred contacts for this year's budget process.

PRIMARY CONTACT:
SECONDARY CONTACT:

Name

Phone

Email

Frank Garrick

803-299-2031

garrickfi@tag.scmd.state.sc.us

Robin Hopkins

803-299-1626

hopkinsrs@tag.scmd.state.sc.us

| have reviewed and approved the enclosed FY 2014-15 Agency Budget Plan, which is complete and accurate to

the extent of my knowledge.

AGENCY DIRECTOR
(S'GN/DATE):
AGENCY DIRECTOR
(TyPe/PRINT NAME):

This form must be signed by the department head - not a delegate.
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Robert E. Ly,
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AGENCY NAME: Office of the Adjutant General
AGENCY CODE: E240 99

DECISION PACKAGE

TITLE

AMOUNT

ENABLING AUTHORITY

FACTORS ASSOCIATED
WITH THE REQUEST

RECIPIENTS OF FUNDS

FORM B — PROGRAM REVISION REQUEST

| 1111

Provide the decision package number issued by the PBF system (“Governor’s Request”).

State Active Duty Training and Operation

Provide a brief, descriptive title for this request.

| $10,000

What is the net change in requested appropriations for FY 2014-15? This amount should
correspond to the decision package’s total in PBF across all funding sources.

State budgeting authority

What state or federal statutory, regulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

x | Change in cost of providing current services to existing program audience.
Non-mandated change in eligibility / enrollment for existing program.
Change in case load / enrollment under existing program guidelines.
Non-mandated program change in service levels or areas.

Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.
Proposed establishment of a new program or initiative.

State Active Duty Division of the Office of the Adjutant General

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

RELATED REQUEST(S)

None

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

Administrative Funding

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

Due to recent Federal FEMA emergencies and operations, there has been an increased
training program for the SAD coordinator, and coordination training with the State
Guard, and SAD state employees. The has resulted in an increased cost to the agency
for training exercises, and a cost for maintaining the computer interface with the
federal computer to bring online National Guardsmen to state employees with the
correct salary and fringes.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used?
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Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

METHOD OF
CALCULATION

Estimated costs of maintaining the computer software, additional training, and paying
for state participation in federal exercises.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

Immediate response to calling up State Active Duty personnel in the event of a State,
National, or EMAC emergency.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

Cutting other programs.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2014-15?
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AGENCY NAME: Office of the Adjutant General
AGENCY CODE: E240 99

Continuing and expeditious callup of State Active Duty personnel for a declared
emergency

INTENDED IMPACT

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

Recorded training, updated computer, and funds to pay for state personnel training in a
federal FEMA exercise.

PROGRAM
EVALUATION

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENCY NAME: Office of the Adjutant General
AGENCY CODE: E240 99

DECISION PACKAGE

TITLE

AMOUNT

ENABLING AUTHORITY

FACTORS ASSOCIATED
WITH THE REQUEST

RECIPIENTS OF FUNDS

FORM B — PROGRAM REVISION REQUEST

| 1117

Provide the decision package number issued by the PBF system (“Governor’s Request”).

Increased Armory Operations and Maintenance Budget

Provide a brief, descriptive title for this request.

| $366,586

What is the net change in requested appropriations for FY 2014-15? This amount should
correspond to the decision package’s total in PBF across all funding sources.

State Budgeting Authority

What state or federal statutory, regulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

x | Change in cost of providing current services to existing program audience.
Non-mandated change in eligibility / enrollment for existing program.
Change in case load / enrollment under existing program guidelines.
Non-mandated program change in service levels or areas.

Loss of federal or other external financial support for existing program.

x | Exhaustion of fund balances previously used to support program.
Proposed establishment of a new program or initiative.

Facilities Management Office Division of the Office of the Adjutant General

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?



Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

RELATED REQUEST(S)

None

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

$366,586 federal funding.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

None

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

This request is to increase the annual repair and operations funding for Armory
Operations to $2,000,000 for 50%/50% funding. There would be a $2,000,000 Federal
Matching funds.

The Army and Army National Guard underwent several major restructuring
initiatives for organization, personnel, and equipment since the majority of
Readiness Centers (Armories) were built, with a majority of them reorganized
with no facility upgrade funding. The Readiness Center of today has to meet the
training and equipping requirements for a unit that will, in an era of persistent
and dispersed conflict, mobilize on a rotational schedule with minimal post
deployment training. As a result, many of these Readiness Centers have space
deficits for personnel, equipment and sensitive item storage, and are inadequate
to support classroom training or family services. A decrease in state
appropriated funds for armory operations has forced the Facility and
Maintenance Office (FMO) to reallocate federal funds to federal facilities and
less on Readiness Centers. Thus, these Readiness Centers that require a state
match are degrading and falling behind regular maintenance schedules resulting
in continued maintenance deferment to the facilities around the state. Ultimately,
this will result in more costly non-recurring projects (HVAC replacements, roof
replacements, etc.). Energy conservation and modernization are a priority
through energy projects on armories throughout the state. However, these
require state funding as well. Although the upfront cost can be high, these
projects will end up saving the state money in the long run due to a decrease in
utility costs.

The success of this program is directly related to the amount of state dollars
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AGENCY NAME: Office of the Adjutant General
AGENCY CODE: E240 99

available to match federally supported dollars for the maintenance & repair of
armories that require a state match. The average age of armories in South
Carolina is 34 years and of the 69 statewide armories, 54 are over 20 years old.
Therefore these armories require more maintenance and repair to keep them in
safe and in working order. In recent years the program has sacrificed routine
maintenance and repairs because of the lack of state match funding. This has the
potential to put the health and safety of National Guard soldiers at risk.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used?



Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

METHOD OF
CALCULATION

Statistical analysis of previous years costs and expected increase of utilites.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

Not having Readiness Centers that are up to standard for our Guardsmen to train and
operate. Having A/C problems in the summer and heating problems in the winter.
Maintaining the morale of the Guardsmen before and after a deployment.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

Deferring Action

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2014-15?
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AGENCY NAME: Office of the Adjutant General
AGENCY CODE: E240 99

The armories would continue to deteriorate or normal comfort conditions would not be
able to be maintained.

INTENDED IMPACT

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

Continued sustainment of the Readiness centers and reduction of work orders.

PROGRAM
EVALUATION

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE | 1133

Provide the decision package number issued by the PBF system (“Governor’s Request”).

Operational funding for Buildings and Grounds
TITLE
Provide a brief, descriptive title for this request.
AMOUNT | $22,103

What is the net change in requested appropriations for FY 2014-15? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

State Budget Authority

What state or federal statutory, requlatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

X

FACTORS ASSOCIATED

WITH THE REQUEST

Change in cost of providing current services to existing program audience.
Non-mandated change in eligibility / enrollment for existing program.
Change in case load / enrollment under existing program guidelines.
Non-mandated program change in service levels or areas.

Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.
Proposed establishment of a new program or initiative.

RECIPIENTS OF FUNDS

Facilities Management Office Division of the Office of the Adjutant General

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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AGENCY NAME: Office of the Adjutant General
AGENCY CODE: E240 99

None
RELATED REQUEST(S)

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

$22,103 Federal Funds

MATCHING FUNDS

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

None
FUNDING

ALTERNATIVES

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

The Building and Grounds division of the Office of the Adjutant General are the
personnel responsible for maintaining the Readiness Centers across the state. Budget
cuts have been made in previous years and additional funding is needed to provide for
more efficient and increased repairs on Readiness centers across the state. The number
of work orders are continuing and additional repairs and supplies are needed to keep up
with the work load.

SUMMARY

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used?
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Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

METHOD OF
CALCULATION

General estimate.

FUTURE IMPACT

PRIORITIZATION

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

Allowing Readiness Centers to be maintained at a less than sufficient degree.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

Deferring Action

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2014-15?
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Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

INTENDED IMPACT

To increase livability of the readiness for the Guardsmen before and after deployment.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

Decreased number of work orders.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENCY NAME: Office of the Adjutant General
AGENCY CODE: E240 99

DECISION PACKAGE

TITLE

AMOUNT

ENABLING AUTHORITY

FACTORS ASSOCIATED
WITH THE REQUEST

RECIPIENTS OF FUNDS

FORM B — PROGRAM REVISION REQUEST

| 1136

Provide the decision package number issued by the PBF system (“Governor’s Request”).

Army Contract Support

Provide a brief, descriptive title for this request.

| $51,700

What is the net change in requested appropriations for FY 2014-15? This amount should
correspond to the decision package’s total in PBF across all funding sources.

State Budgeting Authority

What state or federal statutory, regulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

x | Change in cost of providing current services to existing program audience.
Non-mandated change in eligibility / enrollment for existing program.
Change in case load / enrollment under existing program guidelines.
Non-mandated program change in service levels or areas.

Loss of federal or other external financial support for existing program.

x | Exhaustion of fund balances previously used to support program.
Proposed establishment of a new program or initiative.

Facilities Management Office Division of the Office of the Adjutant General

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

RELATED REQUEST(S)

None

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

$ 155,100 Federal. 75%/25% for energy efficiency projects

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

50/50 Armory Operations Funding

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

These funds are the 75%/25% matching funds for Armory Energy funding. Special
projects are funded at this higher federal percentage which decreases the need for
State funds.

These energy projects would also help decrease the energy costs in future years

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used?
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Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

METHOD OF
CALCULATION

Statistical evaluation of energy projects already performed against future
requirements.

FUTURE IMPACT

PRIORITIZATION

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

The reduction of energy consumption at these armories.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

Deferred Action

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2014-15?
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Office of the Adjutant General

AGENCY NAME:
AGENcY CODE:

E240 99

INTENDED IMPACT

To decrease the energy consumption at the various Readiness Centers across the State.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

Reduced energy consumption and/or improved livability.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENCY NAME:
AGENcY CODE: SECTION:

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE \ 1120 |
Provide the decision package number issued by the PBF system
(“Governor’s Request”).

TITLE | Armory major projects and Repairs |
Provide a brief, descriptive title for this request.

AMOUNT | $ 2,500,000 |
How much is requested for this project in FY 2014-15?

BUDGET PROGRAM | none |
Identify the associated budget program(s) by name and budget section.

The National Guard is no longer a force held in reserve but is how
integrated along with active forces in ongoing global contingency
operations. To address the increased training and support requirements
associated with an operational force, the South Carolina Army National
Guard must ensure that our facilities are appropriately located, sized, and
configured. Additionally, the State is obligated to the National Guard
Bureau to operate and maintain these facilities for a period of time. A
number of these facilities are in poor repair and particular facilities are
cited in this budget request as high priorities.v

The Readiness Center of today has to meet the training and equipping
requirements for a unit that will, in an era of persistent and dispersed
conflict, mobilize on a rotational schedule with minimal post deployment
training. As a result, many of these Readiness Centers have space deficits
for personnel, equipment and sensitive item storage, and are inadequate to
support classroom training or family services. A decrease in state
appropriated funds for armory operations has forced the Facility and
Maintenance Office (FMO) to reallocate federal funds to federal facilities
and less on Readiness Centers. Thus, these Readiness Centers that require
a state match are degrading and falling behind regular maintenance
schedules resulting in continued maintenance deferment to the facilities
around the state. Ultimately, this will result in more costly non-recurring
projects (HVAC replacements, roof replacements, etc.). Energy
conservation and modernization are a priority through energy projects on
armories throughout the state. However, these require state funding as
well. Although the upfront cost can be high, these projects will end up
saving the state money in the long run due to a decrease in utility costs.

SUMMARY

The success of this program is directly related to the amount of state
dollars available to match federally supported dollars for the maintenance
& repair of armories that require a state match. The average age of
armories in South Carolina is 34 years and of the 69 statewide armories, 54
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AGENCY NAME:
AGENcY CODE:

SECTION:

are over 20 years old. Therefore these armories require more maintenance
and repair to keep them in safe and in working order. In recent years the
program has sacrificed routine maintenance and repairs because of the lack
of state match funding. This has the potential to put the health and safety
of National Guard soldiers at risk.

Provide a summary of the project and explain why it is necessary.




AGENCY NAME:
AGENCY CODE:
RELATED REQUEST(S)

MATCHING FUNDS

FUNDING
ALTERNATIVES

LONG-TERM
PLANNING AND
SUSTAINABILITY

OTHER APPROVALS

SECTION:

none

Is this decision package associated with other decision packages
requested by your agency or other agencies this year? Is it associated
with a specific capital or non-recurring request?

S 2,415,000 Federa;

Would these funds be matched by federal, institutional, philanthropic, or
other resources? If so, identify the source and amount.

None

What other possible funding sources were considered?

$250,000 was provided 2years ago, $500,000 was provided last year, $
650,000 was provided this year. It is anticipated that additional funding
will be requested in the future to meet the over $20,000,000 backlog of
maintenance at the armories across the state.

What other funds have already been invested in this project (source/type,
amount, timeframe)? Will other capital and/or operating funds for this
project be requested in the future? If so, how much, and in which fiscal
years? Has a source for those funds been identified/secured?

No other approvals are needed

What approvals have already been obtained? Are there additional
approvals that must be secured in order for the project to succeed?
(Institutional board, JBRC, BCB, etc.)




AGENCY NAME:
AGENcY CODE: SECTION:

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE \ |
Provide the decision package number issued by the PBF system
(“Governor’s Request”).

TITLE | |
Provide a brief, descriptive title for this request.
AMOUNT \ |
How much is requested for this project in FY 2014-15?
BUDGET PROGRAM | |
Identify the associated budget program(s) by name and budget section.
SUMMARY

Provide a summary of the project and explain why it is necessary.
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AGENCY NAME:
AGENcY CODE: SECTION:
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SECTION:

AGENCY NAME:
AGENCY CODE:
RELATED REQUEST(S)

MATCHING FUNDS

FUNDING
ALTERNATIVES

LONG-TERM
PLANNING AND
SUSTAINABILITY

OTHER APPROVALS

Is this decision package associated with other decision packages
requested by your agency or other agencies this year? Is it associated
with a specific capital or non-recurring request?

Would these funds be matched by federal, institutional, philanthropic, or
other resources? If so, identify the source and amount.

What other possible funding sources were considered?

What other funds have already been invested in this project (source/type,
amount, timeframe)? Will other capital and/or operating funds for this
project be requested in the future? If so, how much, and in which fiscal
years? Has a source for those funds been identified/secured?

What approvals have already been obtained? Are there additional
approvals that must be secured in order for the project to succeed?
(Institutional board, JBRC, BCB, etc.)
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AGENCY NAME:
AGENcY CODE: SECTION:

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE \ |
Provide the decision package number issued by the PBF system
(“Governor’s Request”).

TITLE | |
Provide a brief, descriptive title for this request.
AMOUNT \ |
How much is requested for this project in FY 2014-15?
BUDGET PROGRAM | |
Identify the associated budget program(s) by name and budget section.
SUMMARY

Provide a summary of the project and explain why it is necessary.
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AGENCY NAME:
AGENcY CODE: SECTION:
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SECTION:

AGENCY NAME:
AGENCY CODE:
RELATED REQUEST(S)

MATCHING FUNDS

FUNDING
ALTERNATIVES

LONG-TERM
PLANNING AND
SUSTAINABILITY

OTHER APPROVALS

Is this decision package associated with other decision packages
requested by your agency or other agencies this year? Is it associated
with a specific capital or non-recurring request?

Would these funds be matched by federal, institutional, philanthropic, or
other resources? If so, identify the source and amount.

What other possible funding sources were considered?

What other funds have already been invested in this project (source/type,
amount, timeframe)? Will other capital and/or operating funds for this
project be requested in the future? If so, how much, and in which fiscal
years? Has a source for those funds been identified/secured?

What approvals have already been obtained? Are there additional
approvals that must be secured in order for the project to succeed?
(Institutional board, JBRC, BCB, etc.)
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