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DEPARTME){T OF DISABILITIES A\D SPECL\L NEEDS

VISSION STATE,VE.YT

IIISSION STATEITENT: lt is the mission ot'rhe South Carolina Depanment of Disabilities and Special Needs to improve the

qualiry ol'lil'e and provide seryices lbr citizens with disabilities to include autism. menal retardation and related disabilities. head

injuries. spinal cord inluries. and similar disabilities by:

A. Increasing the capacity ot'the service delivery system:

B. Ensuring all serv'ices and suppons meet or exceed accepuble sundards:

C. lmproving the qualiry ol'services and suppons through the applicatron ot'quality improvement concepts including Total

Quality Management:

D. r\dvocatinq lbr appropriate services to be provided to citizens with disabilities by all South Carolina agencies and

cnsunng access to these serviccs:

l:. Coordinating the services and supports provided by other aeencies wirh rhose provided by rhe Depanment of Disabiliries
and Special Needs and the local Disabilities and Special Needs Boards:

Ir. lmplementing prevention activities through the Depanment and other asencies to reduce the occurrence ol both primary

and secondary disabilities.

To accomplish this mission. the Commission rvill set priorities using the concepts oi reinventing gove[rmenr in order to serve the

grca(esl numbcr ot'pe'opte possiblc anri. at the same time, to insure that expensive out-ol'-home care is available for those with
trulycritical needs. Thereloreserv'iceswill bcprovidedinthetbllowingorderol'pnorirv:

,\. Prcvention scrvices to reduce thc occurrencc ol'both oriman'and secondanv disabilities:

tl. ln-home lamily/individual suppon services to help people with disabiliries live in rheir own homes:

C. Community residential services in supponive and small homelike seuings when rhe need of residenrial placement is

de termined unavoidab Ie:

D. lndividual support seryices in regional residenrial cenrers
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DEPARTME\T OF DISABILITIES A\D SPECTAL NEEDS

PROCRA"}I - Prevention

Program Goal:

Prevent or abate the effects of Mental Retardation . Autism and Head and Spinal Cord injuries.

Progrrm Objectives:

Continue a program with Greenwood Genetic Center to prevent the occunence of neural tube defecrs (NTD) in Sourh

Carolina through the use of lolic acid to include a racking of all mothers who have previously had children wirh NTD's.
Reduce the incidence rate lbr NTD's in South Carolina below the curent rate of one in 1.000 for rhe general popularion

and one in 30 mothers who have had one child with a NTD over the five-year period of the Center for Disease Conuol

-srant. Maintain the l'amily planning (STEPS Program) on statewide basis in tY 1996-97. Mainnin the percenage of
STEPS clients with unwanted pregtancies at no more than 1.0%. With education and other health agencies, reduce rhe

incidence of fetal alcohol syndrome through public awareness etforts. Continue to develop curriculum materials to help
prevent alcohol and other drug use during pregnancy for women who have menal renrdation and related disabilities.

Performance )Ieasures:

,l
"l

Workload lndicators:

Number ol'Peopte Scncd by STI:PS Program

Number ol'STEPS Prqect

Number ol' People Receiving C!.netic Evaluation

through Greenwood Generic Cenrer

Number ol' Genetic Education Encounrers

through Creenwood Generic Cenrer

Grcenwood Genetic Ccnrer's Allocaion
(wirh federal)

EfTiciencv Measures:

STEPS Cost per lndividual Served

E ffectiveness Measures:

Ratio of Neural Tube Delecrs ro Live Births

Ratio of NTD's to Live Binhs for Morhers

wirh Previous Child wirh NTD
Percentage otSTEPS Clienrs wirh Unwanred

lteenancics

Actual

FY 1994-95

J9l
l6

t 51q

885

s2..r98.000

s2.306

1.7:1000

I :71

Actual

FY t9e5-96
706

40

3.320

995

s3. r 26.700

s?. I 92

t.2/1000

I .71

0.7%
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DEPART}TENT OF DISABTLTTIES ,{.\D SPECIAL NEEDS

.n6

PROGRA,TII -€ommuniry

Program Goal:
Provide the resources, assistance. coordination. and zupport necessary to enable people wirh menul retardation and

developmentat disabilities to remain at home or within their respective commuruties.

Program Objecrives:

Increase residential beds available by 150 to address critical tife or death siruations involving persons with menral

rctardation or related disabilities. lncrease the funding lor lamily suppon services by 5% to aid in avoiding cosrty

residential placement tbr persons with mennl rerardation and related disabilities. Reduce the growrh rare of rbe

residential waiting list by one-hatf of the prior year rate. With t'amrly suppon. arrange for at least 2 cliens ro renrn home

t-rom ICF/MRs during the year. Transt'er 56.l mrllion trom regional center budgets to suppon communiry-based services

lbr people leaving the centers during FY 1996-97. lncrease the number of individuals competitively placed in jobs in FY
1996-97 by 5% over last tiscal year. Increase the number oi people placed on mobile work crews and work enclaves in
businesses by 5% over the prior year. Increase Community Program's percenage of the agency's funding by I .0% in FY
l9s6-97 so more of the agency's services will be provided at home or with in the local communities. Reduce growrh rate

of the day prognm waiting list by one-half during I.Y 1995-97. tn FY 1996-97. maintain early inrewention in all

counties. Minimize furure out-ol'-state placements ot'children with psychiaric disabilities. Use one-rhird of rhe Home

and Communitv Based Waiver slots available during F'Y 1996-97 lbr suppon of lamilies wirh disabted lamily members

living at home.

Pcrformance Measures:

Work load lndicators: lAll Enrol lrnent l- i gues)

Community Residential ICFTMR

Supervised Living Pro gram

Commuru ry Training l{ome

Family Support Services 1 Unduplicated t

Service Coordination Support Enrollment

Number of Slots in Home and Communirv

Based Waiver

Number of Emotionally Disrurbed

Children Served Out ol State

Iifficiency Measures.

ICF/MR Communiry Residence Cost per

Individual Sewed

Supervised Living Il Cost per

Individual Served

Communiry Training llome II Cost

per [ndividual Served

Adult Work Activities Cost per bdividual Served

E flectiveness Meastues:

Communiry Program's % of the budget

Residential Waiting List

Average Wait on Commurury Residenrial

Waiting List (in months)

Communiry Day Program Waiting List

Persons Working in Mobile Work Crews and

Work Enclaves in Business

Number of Individuals Receiving On-the-Job Training
Persons Moving Home lrom Regional Centers

HCB Waiver Slots lor At-Home Clients

Actual

FY 1994-95

1.226

o{u
614

r3.403

9.1 t8

|.667

i\ctual

FY 1995-96

1,236

620

876

14.589

9.7 t7

2.320

20

s56.276

sl5.4ll

s37.5 r 7

s7,433

16.3%

1.316

39

989

658

849

l0
635

l

s6l.l88

s t 8. 1.12

s40.982

s7.884

53%

r.:20

.10

955

638

962
7
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I PROGR*I - Autism

I Program Goal:
Ir ,T::JTiltryJ';"ffiil1fiTffiT:1ilililffJ;1,:ii:l::::*"" 

iorpeoprewi'lhau'lismthroughsuPport

I Program Objectives:
I lncrease rhe raining of non-Autism prof'essionals by l0%. Reduce the communiry living residenrial waiting list.

Mainain surnmer sewice opponunities. Provide tamily zuppon services for l0 additiooal families. tn FY 1995-97,

provide up to 25 lamilies intensive early Autism treatment program for children ranging from 3 to 5 yean of age.

I

I Performance Measurec: Actual Actual

I Workload ln<Iicators: I'Y 1994-95 FY 1995-95

Numberoihofessionals Receiving Tnining 610 1.273

Number of tndividuals Panicipating in

t Summer Camp 25 76

Number of Fanrrlies Receiving Respite Carer

Family Suppon 199 l.ll

I 
lilficiencv Mcasures:

l.'"rtly S"pp"n Average Cosv tndividual S I .05 I S I .:06

I L-ffectiveness Measures:

P."*lv"rkut-" in Supponed limployment 30 19

Number of Individuals on Residentiat Waiting List 7 0r

I
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DEPARTMENT OF DISABILITIES A"\D SPECIAL NEEDS

PROGRA.ill - Head and Spinal Cord Injury

Program Goal:

To provide services which allow an individual to live independently or with lamily members. prevenr costly out-of-home
placements. promote individual responsibiliry. promote independence and productivity of survivors o[head and spinal cord
injuries. avoid inappropriate nursing home placemenrs.

Program Objectives:

hovide personal care seryices lbr activities of daily living to 200 individuals or lamilies. provide home and work
modifications to 30 individuals or tamilies. provide residential services to crirical waiting list individruls. during FY 96-97
sewe 175 individr.uls through the head and spinal cord injury waiver.

Performance Measuret:
Workload lndicarors:

Number of Families Receiving Family Supporr

Number of Individuals wirh Head Injunes

Receiving Services

Number of Individuals wirh Spinal Cord lnluries

Receiving Services

Number o I New Pro lbssionals Receivins Trainine

Efficiencv Measures:

F'amily Supporr Stipend Average Cosulndividual

Iilfe'ctive Measures:

Actual

FY t994-95

:10

154

144

6

s 1.561

Acrual

I.Y 1995-96

250

207

193

6

s 1.360

Persons Working in Supported timploymenr l-5

Number of Individuals on Service Wairing Lisr :00
Number tndividuats in Waiver (nor implemenred)

l7
.18.1

90
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DEPARTMUNT OF DISABILITIES AU\D SPECIAL NEEDS
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PROGR.{U - Residential ( Resional Centers)

Program Goel:
Provide room and board. habilintion. and training seryices in the dormitory units at DDSN's four regional centers lor

individuals with mental renrdation and related disabilities.

Program Objecrives:

Decrease rhe number of ICF/MR beds in the regional centers by 170 during FY 1996-97. Overall goal is to reduce the

number of insrirurional beds by 600 over live years 1'97-01). Maintain the regional center admissions for FY 1995-97 at

FY I 995-96 base. Maintain the saff to client ratio of rwo staff for each client enrolled durine FY I 996-97.

Performance Measures : (peruin to regional center clients only):

Actu,al Actual

Workload lndicators: (All Enrolbnent ligues) FY 1994-95 FY 1995-96

Regional Center Enrollment 1,747 1.577

Number of Client Days 652.791 608.035

Number of Clients Who Are Non-Ambulatory 283 282

Number of Clients Who Are Not Setf-Feedins J97 390

Number o I Clients with Severe or

Prolound Mental Rctardation 1.450 1.361

Number of Clients with EmotionaVBehavioral Problems 1.010 914

Number of Clients Who Are Non-Verbal I .0l 9 I .000

Ilfficiencv Measues:

Toal Annual Regional Center Cost Per Client 567.525 568.255

Regional Center Cost Per Client Day S I 85 S 187

ll lfcctiveness Measures:

Regional Center Enrollment Reduction lbr Year 161 170

Regional Center Snff to Client Ratio l.?4: I 2.30: I

Number of Admissions to Regional Centers 2l l8
Number of People on Waiting List tbr Regional

CcnterServices 135 ll9
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