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1975-76 Progress Report

Dr. Cyril B. Busbee
State Superintendent of Education

For the past five years, South Carolina’s education enterprise
has held itself explicitly accountable for the accomplishment of
measurable progress in public school programs.

On May 8,1970, the State Board of Education adopted a set of
long-range objectives for improving education in South Carolina.
The 11 major objectives were based on critical needs identified by
extensive statewide research. Supported by detailed plans, step-by-
step activities have been taking place in our schools each year in
order to achieve a measurable degree of progress toward each
specific goal.

The 1975-76 evaluation of our state’s five-year plan indicates
our progress is generally on schedule in this historic, goal-oriented
effort to meet the most pressing needs of public education in South
Carolina.

Here are some of the notable accomplishments that have been
achieved in our public schools since 1971-72:

—The rate of first grade failures has been reduced from 8.3 per-

cent to 6.6 percent.

—The number of dropouts in grades 9 through 12 was reduced
from 7,042 to 5,629 in 1974-75. Dropout data for 1975-76 was
being compiled at this writing.

—The percentage of five-year-olds enrolled in state kindergar-
tens increased from 10.65 percent to 59.20 percent.

—The number of students enrolled in vocational education
programs increased from 90,638 to 135,528.

—Enrollments in programs for handicapped pupils increased
from 33,454 to 73,223.

—Adult education enrollments have increased from 63,558 to
82,451.

For the past five years, the State Department of Education’s
budget request for public school operations has been closely geared
to our established objectives. The budget request for 1977-78 is also
designed to focus on activities that will produce measureable and
enduring progress in public education.

In accord with the State Board of Education’s formal philoso-
phy, our state’s five-year plan has been updated each year. After an
extensive reassessment of the state’s critical education needs, the



board, in the summer of 1976, announced the formulation of 15
specific objectives to be accomplished in our public schools by 1980.

The State Board of Education planned to offer the proposed
objectives for public review and comment, with the determination
that all South Carolinians would share in the design of our state’s
system of public education.

The proposed 1980 objectives are:

—To provide an equitable and adequate system of financing
the full Defined Minimum Program by 1980.

—To promote and implement programs to enhance the leader-
ship skills of local boards of education and public education
administrators.

—To provide a statewide public kindergarten program availa-
ble to all five-year-old children in South Carolina by 1978.

—To provide an adequate educational program for all youth
with physical, mental or emotional handicapping conditions
by 1978.

—To expand the total adult enrollment in basic and high
school programs from the present 85,000 to 130,000 by 1980.

—To provide by 1980 an adequate occupational training pro-
gram for. 100 percent of the secondary school students who
choose it.

—To improve measurably student competencies in the basic
and fundamental skill areas of reading, writing, and
arithmetic by 1980.

—To promote and implement programs within each school by
1980 that will enable all students to develop an understand-
ing of the physical environment and the importance of the
wise use of resources.

—To promote and implement programs within each school by
1980 that will enable all students to develop an understand-
ing of the basic principles of the American economic system
and the wise use of personal resources.

—To provide appropriate programs for gifted and talented stu-
dents by 1980.

—To promote and implement parent-oriented childhood pro-
grams within the state by 1980.

—To promote and implement appropriate health education
programs within each school by 1980.

—To reduce the number of students dropping out of school by
at least 50 percent by 1980.



—To promote a climate of purpose and order in all phases of
the school program.
—To provide in all public schools a program of free textbooks
and other essential instructional materials at no cost to stu-
dents in grades K-12 by 1980.
These 15 objectives, like the 11 contained in the Five-Year
Plan adopted in 1970, are designed to advance the state toward the
goal of universally adequate opportunities in public education.



TITLE V SECTION 503, TITLE
IV-C, STATE LEADERSHIP

Dr.Donald C. Pearce
Coordinator of Federal Funding

Title V Section 503 was phased out between July 1, 1975, and
June 30, 1976. Title I\V-C of Public Law 93-380, “State Leader-
ship,” was phased in during the same period.

Implementation ofthe legislation replacing Title V 503 did not
change the purposes for which funds were to be utilized. Continued
funding for the phase-out year of Title V, combined with initial
funding of Title IV “Leadership,” resulted in a one-year period
when both programs were funded and operational.

Title V funds allocated were utilized to fund those activities for
which the Department had a continuing obligation.

Title IV funds allocated were utilized for a number of special
Departmental activities which were non-recurring. The following
activities were funded:

(1) Employment of three auditors, Office of Finance, to imple-

ment an improved statewide accounting system.

(2) Development of three manuals to assist in using the new
accounting system.

(3) Conducting a new needs assessment study as a basis for an
expanded Five-Year Plan by Office of Research and Office
of Planning.

(4) Conducting a study of staffing needs in the public schools
by the Office of Teacher Education and Certification.

(5) Codification of State Board policies and its dissemination
by Office of Planning.

(6) Conducting a study of the high school curriculum by the
Office of General Education.

(7) Conducting a pilot project to determine alternate discipline
direction in the public schools.

Coordination of all Title IV programs was attained by means
of a task force consisting ofthe Director, Office of Planning, for Part
C LEA Leadership activities; Director, Office of Federal Programs,
for Part B and Part C, Innovation; and the Coordinator of Federal
Funding for Part C, State Leadership activities. The Title Il Ad-
visory Council which had proved so effective since 1968 was con-
tinued essentially unchanged and redesignated as the Council for



Title 1V. The Council also continued to carry out its Title 111 re-
sponsibilities.

The transition from strictly categorical programs to partial
consolidation was accomplished without change in the Depart-
ment’s organizational structure.



Instruction

Dr. Charlie G. Williams, Deputy Superintendent

GENERAL EDUCATION

Henry G. Hollingsworth, Jr., Director

The Office of General Education is organized into three major
sections: Accreditation and Educational Improvement, Curriculum
Development, and School Services. This organization has enabled
us to concentrate staff and services to insure that all areas of re-
sponsibility are adequately served. Responsibilities include:

1. Administer district accreditation process.

2. Develop programs and initiate improvement in the areas of
administrative management for districts and schools.
Monitor needs assessments.

Monitor annual educational plans.

Administer high school certificate examining service.
Develop curriculum development process that can be
utilized by school districts in developing a written cur-
riculum for every subject area.

Administer textbook adoption system.

Develop and evaluate federal programs.

Administer statewide kindergarten and early childhood
education programs.

10. Provide preservice and in-service education for new Kin-

dergarten teachers and aides.

11. Provide preservice and in-service education in areas of ad-

ministration and subject area specialities.

12. Develop and administer guidance by objectives programs

for all schools.

13. Coordinate statewide Career Planning program.

14. Administer statewide Individual Guided Education pro-

gram.

15. Establish and administer statewide instructional media

program.

16. Expand statewide program for the gifted.

17. Maintain and update substance abuse education program.

The 1975-76 school year was the first year of operation for
school districts under the standards of the Defined Minimum Pro-
gram. All school districts and their components were evaluated and
accredited under these regulations. As a part of the evaluation pro-
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cess, all elementary schools, middle schools, secondary schools, and
vocational centers were visited by elementary and secondary super-
visors. Special standards were also developed and utilized for the
evaluation of the John De La Howe School, South Carolina Oppor-
tunity School, South Carolina School for the Deaf and Blind, and
the South Carolina Department of Youth Services.

The three sections have major responsibilities in the continued
development and implementation of the Five-Year Plan for Educa-
tional Improvement. Six ofthe 11 task forces are chaired by person-
nel from the Office of General Education.

Coordinated services of the three sections have been further re-
fined through the development.and operationalizing of a structured
management system designed to insure that major task assign-
ments of the Office are identified, carried out expeditiously, on
schedule, and by the proper personnel. This system included com-
plete job descriptions delineating specific job responsibilities, major
tasks for the year, and activities necessary to accomplish them.

The Accreditation and Educational Improvement Section was
strengthened by the establishment of an elementary unit and a sec-
ondary unit within the section. A unit coordinator administers each
unit and is directly responsible to the Chief Supervisor. This struc-
ture has enabled the sections to function more efficiently and effec-
tively.

)I/n addition to continuing present services of program planning,
development, implementation, evaluation, and in-service educa-
tion, activities planned for 1976-77 are to:

1 Further refine the Defined Minimum Program.

2. Provide the curriculum development process, Making a
Difference, for school districts to insure a written cur-
riculum for each subject in at least 20 districts during the
1976-77 school year.

3. Provide expanded and more efficient High School Certifi-
cate Examining Services through better management and
computer scoring service.

4. Expand programs for gifted and talented.

5. Improve administrative and management skills for district

personnel through seminars and workshops.

Improve reading skills through “Right to Read Program.”
Improve elementary and secondary school programs
through direct on-site evaluation by elementary and secon-
dary supervisors.
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ACCREDITATION AND EDUCATIONAL
IMPROVEMENT SECTION

Dr. Ernest B. Carnes, Chief Supervisor

Mission: to provide leadership, supervision, and technical
assistance to public school officials to insure the most effective
educational program in the utilization of available financial and
human resources.

Accreditation of Schools

The standards of the Defined Minimum Program for South
Carolina School Districts, approved by the State Board of Educa-
tion on April 11, 1975, were implemented in all school districts.

Information was collected for evaluation of the boards of
trustees, district operations, and area vocational centers as well as
elementary, middle and secondary schools. The Basic Educational
Data System utilized the computer to scan the data and print list-
ings of all deficiencies. Supervisors analyzed the deficiencies and
determined the preliminary status of all components except adult
education, which was evaluated by the Office of Adult Education.

A preliminary accreditation status for each educational com-
ponent was mailed to school administrators. Replies to the
preliminary analysis were requested by February 15, 1976.

Accreditation supervisors met with administrators of schools
where serious deficiencies existed, and follow-up visits were made
prior to final recommendation of accreditation to the State Board
of Education.

The final accreditation classifications approved by the State
Board of Education on April 9, 1976, follow:

All
Educational Component Clear Advised Warned Probation Dropped Total
Boards of Trustees 90 2 0 0 0 92
District operations 68 24 0 0 0 92
Elementary schools 495 305 31 5 1 837
Secondary schools 131 122 33 4 0 290
Area vocational centers 14 30 4 0 0 48
Adult education 91 0 1 0 0 92
District classifications 7 84 1 0 0 92

Accreditation Classifications of Special State-Supported Schools
All Clear Advised Warned Probation Total
3 5 5 0 13



The following activities were monitored and approved:

1 A total of approximately 742 experimental
courses in 122 schools.

2. Summer school sessions in 53 elementary
schools and 86 secondary schools.

3. A total of 634 independent study courses for
369 students.

4. State high school diplomas issued to 38,073
regular high school graduates and 4,048 adult
education graduates from September 1, 1975,
through August 31, 1976.

Leadership Development Center

Mission: to provide technical assistance in the development
and implementation of long-range, performance-based planning;
and, upon request, to assist in other phases of educational manage-

ment.

Major accomplishments of the 1975-76 school year were:

1

2.

3

Training sessions for 13 school districts to assist in develop-
ing performance-based plans.

Reviewing and updating planning sessions for two districts
in which administrative leadership changed.

Assistance with 26 workshops for 26 school districts” admin-
istrators, guidance counselors, and teachers on developing
student psycho-social maturity.

Participation in workshops for art teachers and supervisors
to assist them in developing comprehensive art plans.
Assistance in developing a video tape for music supervisors
and teachers.

Briefings for three University of South Carolina graduate
classes on the operation of the Leadership Development
Center.

Participation in the annual regional conferences on BEDS
reporting.

Workshops in two districts to develop plans for educational
improvement at the school levels.

Meeting with representatives of the North Carolina Depart-
ment of Public Instruction, Division of Planning, to share
ideas and information.






















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































