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GOVERNOR'S OFFICE- STATE LAW ENFORCEMENT DIVISION 

MISSION STATEMENT 

The primary mission of the State Law Enforcement Division (SLED) is to provide quality 
manpower and technical assistance to law enforcement agencies of political 
subdivisions of South Carolina and to conduct investigations on behalf of the state as 
directed by the Governor or Attorney GeneraL--Robert M. Stewart 
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JAN 1 1 1999 
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STATE LAW ENFORCEMENT DIVISION 

Program - General Law Enforcement 

Program Goals: 
Upon request, provide professional law enforcement and forensic assistance to 
local sheriffs and chiefs of police. 

Program Objectives: 
Expertly investigate organized criminal activities or combined state-federal 
interstate criminal activities, all general criminal investigations and emergency 
event management pertaining to explosive devices; maintain and operate a 
statewide comprehensive forensic sciences laboratory; conduct cover 
investigations of illegal activities pertaining to the interdiction of narcotics and 
other illicit substances; establish and operate highly specialized, rapid response 
law enforcement units, and enforcement of all alcoholic beverage control laws. 

Performance Measures: (FY 1995-96) 
Workload indicators: 

3,987 Di\ision cases opened/investigated in FY 1995-96 
46 Counties served 

358 Agents receiving mandatory training 
25 Extraditions conducted 

9,952 ABC Enforcement investigations /special operations 
other inspections 

5,448 ATLU premises inspections / investigations 
16,939 Total forensic (departmental) cases opened 

46 Counties serviced with alcohol breath test equipment 
(breathalyzer, datamaster) 

- $605,700 Overtime incurred agency-wide 

Efficiency 
20 Minute response from home/headquarters to critical 

incident calls/ crime scenes (on call) 
24 Hour accessibility to SLED services 

- 100.0% Contact to SLED personnel through individual pagers 
- 100.0% Readiness 

Effectiveness Measures: (Use Appropriations Act 95-96) 
- 52.0% Budget for General Law Enforcement (By Appropriations Act) 
- 62.0% Authorized FTE for general law enforcement 
- 66 .0% Special Agents' time dedicated to investigate services 

(criminal/ undercover) 
80 Special agents located in regions to assist area law enforcement 

- 100.0% Response rate to requests submitted by local, state or federal law 
enforcement 

993 ABC Enforcement violations (of which 15-16 bad check violations) 



STATE LAW ENFORCEMENT DIVISION 

PROGR'\l\1 - Criminal Justice 

Program Goals: 
Operate and maintain a central, statewide criminal justice data base and data 
communication system. Provide a timely, comprehensive and effective 
communications and information system to law enforcement and criminal justice 
agencies throughout the state. 

Program Objectives: 
Provide an effective and efficient intrastate communication telecommunications and 
data processing system available to support law enforcement and criminal justice 
agencies in exchange of criminal history records, wanted and missing persons, stolen 
property, vehicle registration and driver's license information. 

Performance Measures: (FY 1995-96) 
2, 738 Terminals on network 

2 1 9 Agencies served (by network) 
- 22,697 Criminal tenprint cards processed (average monthly) 
- 12 ,930 Final dispositions processed (average monthly) 
- 48,764 Crime and arrest reports collected (average monthly) 

294 Law enforcement jurisdictions served 

EfficiencY Measures: 

24 Hour access to information, 365 days a year 
- 99.66% Amount of up time 

5 Second message response time intrastate 
9 Second message response time interstate to FBifNCIC 
7 Second message response time interstate to NLETS 

Effectiveness Measures: 
- 20.0% Budget dedicated to Criminal Justice Information and Communication 

46 
-190,915 
-276,416 
-172,607 

9 .0% 

System 
Counties served 
Fingerprint cards processed 
Total arrests added to database 
Judicials updated to criminal history files 
Hit rate on 61,186 tenprint cards searched 


