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Port Operations
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Extended Gate Hours: Container Gafé
Changes Proving Successful

The early results of two recent changes to container gate hours at the Port of
Charleston have been very positive. On January 5 the South Carolina Ports
Authority began opening gates at 6:00AM Monday-Friday, one hour earlier than the
normal 7:00AM start. In the first month of operation an average of 300 moves per
day are being made in that extra hour. On Feburary 7 the port began regular Saturday
gate hours. More than 1,000 moves were accomplished on the first day of Saturday
gates.The goal of these gate hour extensions is to increase performance for cargo
clients and to help truckers be more successful at the Port of Charleston by
increasing the number of daily port turns possible.

Volume Update
CY2014 Volume Up 12%

The Port of Charleston continued to outpace the overall U.S. container marketin CY2014
handling 1,791,977 TEU representing 12% growth vs. CY2013. While the growth was
broad, across multiple sectors and tradelanes, import auto parts, export grains, and
refrigerated cargo lead the way. Since 2010 the Port of Charleston's container volume has
grown 52% while the other top 13 U.S. container ports grew a combined 25%.
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Kobelco Expanding in South Carolina
Kobelco Construction Machinery Co., Ltd., a company KOBElco
that specializes in the manufacture, sale and service of

construction and transport machinery, is establishing

operations in Spartanburg County. The $41 million investment is expected to generate 131
new jobs in Moore, S.C. Kobelco operations will specialize in the manufacturing of hydraulic
excavators in a 156,000-square-foot production facility near both I-26 and I-85. The facility
will allow Kobelco to reduce the production lead time of machineries for its North American
customers and improve capability for meeting market needs.

More

Rite Aid to Build Huge Distribution Center in South Carolina

Pharmacy giant Rite Aid has announced plans to build a 900,000-square-foot distribution

center in Spartanburg, S.C. The new distribution center is

expected to employ nearly 600 people after it becomes
fully operational and will support the inventory and
fulfillment needs of approximately 1,000 Rite Aid stores in
the southeastern United States. The Spartanburg
distribution center, a $90 million project, will be Rite Aid's
first new distribution facility in 15 years. The new facility
will consolidate three of its existing distribution centers in
other states.

More

S.C. Inland Port Update
S.C. Inland Port Exceeding Expectations

In 2014, its first full calendar year of operation, the South Carolina Inland Portin Greer, S.C.
handled an impressive 42,000 rail lifts. Even with the rapid volume growth from a base of
zero in October 2013, truck turn times continued to drop throughout the year finishing atan
average of 12 minutes. 2015 Began with strong numbers as well. More than 5,000 rail lifts
were made in January 2015, a new monthly record. In addition to driving volume, the
inland port has also been a hot topic in site location of new distribution and manufacturing
projects, such as the new Rite Aid DC mentioned above.

Harbor Deepening News
Charleston Harbor Deepening Progress Continues

Progress continues to be made in the effort to deepen the Port of Charleston
shipping channel to 52-feet mean low water. The President's FY2016

budget recommends $17 million in Operations and Maintenance Funds as well as
$2.9 million in Construction dollars. Feasibility dollars were not required in this
Budget as the project has sufficient funding to complete the final report and
approvals before the end of fiscal year 2015. Additionally, the South Carolina Ports
Authority recently announced a collaborative agreement with Lowcountry Open Land
Trust and Coastal Conservation League for the Post-45 Harbor Deepening Project
that includes a $5 million Port contribution to land conservation efforts along the
Cooper River Corridor. This commitment ensures the timely progress forward of
harbor deepening while providing for a significant increase in resources available to
protect wildlife, water quality, and overall land conservation in the area. The Port of
Georgetown also received welcome news regarding its restoration project to 27-Ft.
The Army Corps of Engineers has allocated $2 million in its 2015 work plan to
initiate preliminary environmental studies and determine the conditions of the dredge
disposal cells. This work is necessary before maintenance dredging can begin.

More conservation partnership.
More on harbor deepening funding.

Even in light of rapid containg
volume growth, Charleston's
truck turn times are still
excellent. Recent numbers:

CY2014:

22.81 Minutes average truck
turn time, all container
facilities.

The new container gate hourg
for all lines at all terminals are
as follows:

Weekdays

Container gates at the North
Charleston and Wando Welc
terminals are open from 6:00
am to 6:00 pm, Monday
through Friday with no lunch

closure.

Saturday

Container gates at both
terminals are open Saturdays
from 8:00 am to 12:00 pm and
from 1:00 pm to 5:00 pm.

Please make plans to fully
utilize this additional capaci

We appreciate your support o
these extended hours and
thank you for your business i
the Port of Charleston.
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