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OFFICE OF EXECUTIVE POLICY AND PROGRAMS 
Office of the Governor 

Mission Statement 

The Office ofExecutive Policy and Programs administers various programs 
under the auspices of Executive Control of State. These programs include 
representing abused and neglected children in family court, reviewing 
activities of public and private foster care, and providing services to 
emotionally disturbed children. The Office provides educational policy 
development and research, assistance to the economically and socially 
disadvantaged, and aid to victims of crime. Additionally, the Office 
administers programs in the areas of health care, human services, small 
and minority businesses, and coordinates services to veterans and their 
dependents . Finally, the Office delivers services rel ated to women's 
issues, ombudsman services and volunteer activities. 
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Description 

The Oflice ofExecuti ve Pol icy and Programs (OEPP) works collaboratively 
with other state agencies and entities, through its thirteen divisions, to 
provide various services to the citizens of South Carolina. Under the 
direction of Governor Jim Hodges, the Office of Executive Policy and 
Programs emphasizes governmental accountability and development of 
strategies that recognizes the family as the foundation of society. The 
agency develops and researches educational policies, assists the 
economically and socially disadvantaged, and provides aid to victims of 
crime. The Office of Executive Policy and Programs recognizes the 
importance of cooperative efforts with other state agencies and entities for 
the bellerment of the State, and much of the agency's success can not be 
achieved without this cooperation. OEPP remains committed to improving 
efficiency, effectiveness, and equity in the delivery of services to the 

citizen's of South Carolina. 

ADMINISTRATION AND ECONOMIC SERVICES 

The Division of Administration and Economic Services serves as the 
central control point and is responsible for providing administrative and 
financial services to all areas of the Governor's Office (Executive Control 
of State, Office of Executive Policy and Programs, and Mansion and 
Grounds). These activities include frequent contact with numerous 
federal agencies, the Comptroller General's Office, State Treasurer, and 
various divisions of the Budget and Control Board as well as committees 
of the legislature and other state agencies. The various components of the 
division are described as follows: 

Finance 

The Finance Office consists of four . major components: Accounting 
receives and disburses federal, state and other funds, and prepares payrolls. 
Budgeting prepares the agency budget for annual submission and monitors 
expenditures throughout the year. Procurement is responsible for 
purchasing throughout the Governor's Office and maintains supply room, 
mail services, and manages a motor pool. 
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The Contracts Office reviews all proposals , applications , modifications 
and consultant contracts and amendments prior to execution and submission. 
The Office maintains official contract files and provides technical assistance 
in this area. 

Human Resources 

The Human Resources Office, a part of the Budget and Control Board, is 
responsible for the formulation, implementation and administration of 
personnel management policies and programs for the Office of the 
Governor that consists of Executive Control of State, Mansion and 
Grounds and all divisions of the Office of Executive Policy and Programs. 
The Human Resources Office activities include classification, 
compensation, employment relations, training, recruitment and 
employment services, insurance benefits, program services and employee 
support programs. 

Correspondence 

The Correspondence Office serves as the central administrative unit to 
receive and route all Governor's Office correspondence, ensuring a timely 
response to all mail. In addition, the Correspondence Office prepares 
proclamations and congratulatory letters and assists with the correspondence 
relating to Governor's Office awards. All photo requests are processed by 
the Correspondence Office. 

Information Technology 

The Office of Information Technology serves as a general support 
mechanism for the Office of Executive Policy and Programs. The Office 
provides support for various computer and electronic technologies including 
computer hardware, user application software, custom databases, network 
connectivity, electronic mail, and internet access. The Office also provides 
planning and consultation for other Offices with regard to equipment 
procurement, deployment, and installation. 

Economic Opportunity 

The Office of Economic Opportunity (OEO) administers federal and/or 
other funds and operates programs under assigned grants which provide 
assistance to the economically or socially disadvantaged citizens of South 
Carolina. The Office is responsible for the provisions of the Community 
Economic Opportunity Act of 1983. 
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Economic Orportunity rrovides technical assistance to local agencies and 
communities in developing and carrying out such programs and provides 
the Governor and the Legislature within formation with respect to programs 
and policies of all anti-poverty resources . The Office acts as an advocate 
for the poor at the state and national level and provides the Governor, 
Legislature and other public and private entities throughout the state with 
information on socio-economic conditions affecting low-income South 
Carolinians . OEO monitors, conducts, supervises and administers those 
matters pertaining to Community Services, Emergency Shelter Programs, 
Community Food and Nutrition , Low-Income Home Energy Assistance, 
and Low-Income Weatherization funded operations in South Carolina in 
coordination with pertinent state and federal agencies as directed by the 
Governor, or appropriate federal authorities, with the concurrence of the 
Governor. The Office is organized to administer respective program 
functions through service units . These are: Energy (Weatherization and 
Energy Assistance), Community Services/Stewart B. McKinney Act 
Emergency Shelter Programs, Audits, and Fiscal Services. 

Small and Minority Business Assistance 

In 1981 , Article 21 (Assistance to Minority Business) was placed into law 
undertheStateProcurementCode. UnderS.C.CodeSection 11-35-5010, 
The Office of Small and Minority Business (OSMBA) "certifies" that a 
company is owned, controlled and operated by a disadvantaged or 
minority person. Section 11-35-5210-70 states that all state agencies, 
boards and commissions are required to file a Minority Business Utilization 
Plan. The Plan gives detailed information as to how the state agencies, 
boards and commissions will utilize disadvantaged and minority businesses. 
OSMBA reviews the Plans and monitors the implementation of the Plans. 

OSMBA is dedicated to helping businesses prosper. To achieve this, 
OSMBA provides information and access to state government contracts. 
OSMBA also works to process certifications and to increase the amount 
of money state agencies spend with small and minority firms . 

In addition to increased visibility, businesses certified through OSMBA 
are placed on the bidder's list circulated by the General Services Division. 
Certified firms are eligible for participation in specially targeted 
communications and training programs designed to increase the number 
of minority firms bidding on state contracts. 
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DIVISION OF CONSTITUENT SERVICES 

The Division of Constituent Services in the Governor's Office of 
Executive Policy and Programs provides direct services to the citizens 
of South Carolina. The Division is comprised of six offices: 
Ombudsman, Veterans Affairs, Victim Assistance, Commission on 
Women, Developmental Disabilities, and Intergovernmental/ 
Community Relations and Volunteer Services. 

Ombudsman 

The Office of Ombudsman maintains the Governor's commitment for 
responsible, accountable, and competent government. The mission of 
the Ombudsman Office is to improve the effectiveness, efficiency and 
responsiveness of state government by receiving public complaints, 
investigating the administrative acts of state agencies and, when 
warranted, recommending fair and appropriate remedy. The 
Ombudsman Office acts as the cornerstone of "seamless constituent 
response" between Cabinet Agencies and state government as~ whole 
when addressing the concern(s) of a citizen. 

The Client Assistance Program (CAP) is a federally mandated 
program within the office of Ombudsman. CAP's function is to 
execute the directive of the Rehabilitation Act of 1973 as amended to 
resolve problems that interfere with the delivery of rehabilitation 
services to the clients of the Department of Vocational Rehabilitation, 
Commission for the Blind, and other agencies receiving funding 
through the Rehabilitation Act. This charge includes identifying 
systemic deficiencies within those agencies, seeking legal remedies 
for the protection of rights of individuals with disabilities as necessary, 
and acting as a reference source for Vocational Rehabilitation rules, 
regulation and procedures. CAP also acts as a resource for information 
and referral regarding the Americans with Disabilities Act (ADA). 

The Crime Victims' Ombudsman acts as a liaison between the 
victims and collateral agencies in order to mediate complaints against 
criminal and juvenile justice agencies or victim assistance programs. 
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Veterans Affairs 

The Office of Veterans Affairs assists all ex-service men and women, 
regardless of the wars in which their service was rendered, in filing, 
presenting and prosecuting to final determination all claims which they 
have for money compensation, education, hospitalization, training and 
insurance benefits under the terms of federal and state legislation relative 
thereto. 

Victim Assistance 

Pursuant to South Carolina law (Section 16-3-1110 and 16-3-1400 et 
seq.), the State Office of Victim Assistance develops and implements 
programs and services for South Carolina's crime victims, advocates and 
related disciplines. Guided by statute and other applicable laws, these 
programs include, but are not limited to, victims' compensation, victim I 
witness assistance, community outreach and development, training and 
technical assistance. 

This office also includes a Victim/Witness Assistance component. This 
Unit consists of a victim advocate and several client services representatives 
who act as liaisons between the compensation staff, victims, advocates, 
law enforcement and related disciplines. 

Special emphasis is placed on the needs of rural and underserved areas to 
ensure consistent and quality services to South Carolina's crime victims. 

Women 

The Governor's Commission on Women serves the public as a clearinghouse 
for information about women's programs and by referring those with 
specific needs to appropriate agencies or organizations. The Commission 
supports women's organizations at every level in studying issues, in 
becoming more effective advocates, and in bringing positive change to 
themselves and their communities. The Commission follows bills in the 
South Carolina legislature that affect the status of women and provides 
leadership for the First Lady's Campaign for Women's Health. 

The Commission also participates in activities that increase awareness of 
the achievements of historic women pioneers and annually sponsors the 
Women of Achievement Awards honoring outstanding South Carolina 
women. In 200 I, the Commission will host the eleventh annual 
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national convention of Southern Women in Public Service in Charleston, 
South Carolina. 

The Commission participated in the first Habitat for Humanity First 
Ladies Women Build and confidence gender training at Fort Jackson. 
Also, the Commission will host quarterly, state-wide forums to identify 
critical issues and begin dialogue and collaboration among various 
organizations and women throughout the state. 

Developmental Disabilities Council 

The South Carolina Developmental Disabilities Council (DD Council) 
advocates for persons with developmental disabilities to ensure that 
necessary services are available to enable them to achieve their maximum 
potential through increased independence, productivity and integration 
into the community. 

Intergovernmental/Community Relations and Volunteer Services 

The Office of the Governor is committed to establishing and maintaining 
a cooperative working relationship with all governmental entities. The 
Office of Intergovernmental Relations serves as the liaison with city, 
county, and federal government. Additionally, this office works with local 
School Boards, Special Purpose Tax Districts, Regional Councils of 
Governments and other statewide constituent groups to provide information 
and coordination with their state government and to provide resolution to 
specific problems. 

On an ongoing basis, The Office of Community Relations monitors and 
evaluates federal, state, and local community, legislative, and legal issues 
and concerns that may affect the public. This office also communicates 
statewide policies and goals to the public throughout the state. By working 
closely with local organizations, this office assists the Office of the 
Governor and state agencies to communicate the concerns of the public 
and resolve constituent problems. 

The Volunteer Services Office serves as liaison among federal, state and 
private sector volunteerentities advocating volunteer efforts and promoting 
the development and expansion of volunteer use in South Carolina. 
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DIVISION OF CHILDREN'S SERVICES 

The Division of Children's Services in the Governor's Office administers 
and coordinates the activities of various programs dealing with children 
and families. The descriptions and missions of these programs arc 
included below. The Division serves as a center for policy development 
and inter-agency programmatic planning and coordination designed to 
improve the health and well-being of South Carolinians. 

State. Interagency Coordinating Council (ICC) for Baby Net 

In conformance with Part C of Individuals with Disabilities Education 
Act {IDEA}, Public Law 105-17 provides financial assistance for t;arly 
intervention programs for infants and toddlers, birth to three, with 
developmental disabilities. The mission of the ICC is to enhance the 
development of South Carolina's infants and toddlers with developmental 
disabilities thereby minimizing educational and institutional costs and to 
enhance the capacity of families to meet the special needs of their infants 
and toddlers with disabilities. 

Caring for Tomorrow's Children 

Caring for Tomorrow's Children addresses South Carolina's problem of 
infant mortality through a program of public awareness education and 
incentives to encourage families to seek proper health care during and after 
pregnancy. 

Children's Affairs 

The Office of Children's Affairs monitors and advocates for improved 
services for children in the public sector. It promotes coordination 
between state agencies that serve children with special needs and respond 
directly or by referral to inquiries on issues involving children. Three 
principal components of the Office are: 

I. The Children's Case Resolution System (CCRS) reviews cases 
on children with emotional, physical and educational needs not being 
adequately met by the state's service delivery system. CCRS provides 
arbitration and mediation services for the most difficult cases. 

2. The Investigative Unit examines allegations of abuse and neglect 
of children in residential treatment facilities licensed by the Department of 
Health and Environment Control or operated by the Department of Mental 
Health. 
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3. Constituent Services for children and families provides 
ombudsman services for families and children by receiving and responding 
to correspondence to the Governor's Office. 

Continuum of Care 
for Emotionally disturbed Children 

The mission oft he Continuum of Care for Emotionally Disturbed Children 
is to ensure continuing delivery of appropriate services to those severely 
emotionally disturbed children in South Carolina whose needs are not 
being adequately met by existing services and programs. In order to carry 
out this mission, the Continuum of Care will be responsible for: 

Identifying the population of severely emotionally disturbed 
children for whom the treatment alternatives have been exhausted 
or who require intensive case management in order to access 
available therapeutic services. 

Developing individual client and systems plans to address those 
identified service needs. 

Coordinating and procuring services among/from public and 
private agencies . 

Providing or developing services only in those instances where 
necessary services are not available otherwise. 

Developing, implementing, coordinating and evaluating a 
statewide delivery system for children accepted as Continuum 
clients. 

Evaluating program effectiveness in meeting the needs of this 
client population. 

Determining requirements for development of service delivery 
systems and programs for emotionally disturbed children. 

Kids Count is a project of the Annie E. Casey Foundation which tracks the 
status of children in the United States and provides policy makers and 
citizens with benchmarks of child well-being. 
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Foster Care Review 

The mission of the Foster Care Review Board (FCRB) is to advocate for 
safe, permanent homes for all children in foster care in South Carolina. 
Through individual case reviews conducted by boards of community 
volunteers and continuing advocacy for positive system change, the 
Review Board strives to identify and overcome barriers to permanency for 
children in the foster care system arid to heighten community awareness 
of the needs of foster children and their families . FCRB makes annual 
recommendations to the Governor and the General Assembly with regard 
to foster care policies, procedures and deficiencies in the child welfare 
system. 

Guardian ad Litem 

The Office of Guardian ad Litem trains and supervises community 
volunteers to represent the best interests of the maltreated children in the 
South Carolina Family Court system. The program increases public 
awareness of the issues related to child abuse and neglect and illustrates the 
value of volunteers' service to the state's disadvantaged children and the 
child welfare system. The office works with other state agencies to raise 
the standard of care for maltreated children to reintegrate them into society 
as healthy productive human beings. 

Maternal, Infant and Child Health Council 

The Office of Maternal, Infant and Child Health Council (MICH) was 
created by legislation in 1986 to improve the health status of pregnant 
women, infants and children in South Carolina. The Council is housed and 
staffed with a director in the Governor's Office and includes director of 
state health, human services and education agencies, representatives from 
medical schools, health care organizations and one representative from 
each of the six congressional districts. The MICH mission: to coordinate 
the health care needs of pregnant women, infants and children; to develop 
and implement a three-year service plan which addresses the state's 
maternal and child health issues; to identify and create community 
awareness of maternal and child health issues; to identify and recommend 
state policies and goals on maternal infant and child health to be used for 
plan and program development. 
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EDUCATION 

The Office of Education is responsible for research and development of 
policy on higher and public education initiatives and legislation for the 
Governor. The Office serves as the Governor's liaison for all education 
issues to the State Department of Education, Senate and House Education 
Committees, National Governors' and Southern Governors' Associations, 
the State Board for Technical and Comprehensive Education, the 
Commission on Higher Education and adult literacy programs throughout 
the state. Office staff represent the Governor on numerous education­
related Boards and Commissions. The Office directs all constituent 
services involving education issues. The Governor's Office of Education 
is responsible for oversight of the policies and programs of the Governor's 
School for the Arts, the Governor's School for Science and Mathematics 
and the Governor's School at the College of Charleston. 

The Office also serves as the central point of contact for the Governor's 
Mathematics and Science Advisory Board, South Carolina School To 
Work Advisory Council, Governor's Council on Work Force Excellence 
and the South Carolina Education Goals Panel. 
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