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THE UNIVERSITY COMMUNITY 
 

GOAL OBJECTIVE ASSIGNED 
TO 

MID YEAR UPDATE END OF YEAR UPDATE 

The 
University 
Community 

1. Further Winthrop’s sustained 
commitment to performance 
excellence and the 2003 
Quality Enhancement 
Initiative, by implementing: 
• “Seeding the Future”, 

Winthrop’s capital 
facilities investment plan 
to maintain and enhance 
the quality of Winthrop 
facilities for which there 
is no other dedicated 
revenue stream. 

• A two per cent salary 
investment plan to 
maintain Winthrop’s 
leadership position among 
in-state peers. 

• A long-term technology 
investment plan that will 
maintain and build upon 
Winthrop’s record of 
excellence in technology 
for academic and service 
applications. 

 

Executive 
Officers 

 
 
 
 
 

• “Seeding the 
Future” plans in 
development for 
presentation to the 
Board of Trustees in 
February. 

 
 
 

• Salary investment 
plan implemented 
successfully. 

 
 
 

• Technology plans in 
development for 
discussion by 
Executive Officers. 

 
 
 
 
 

• Capital investments that will be 
priorities in the near term will be: 

o Lois Rhame West Center 
o Campus Center 
o Bancroft Hall classroom 

addition 
o Thurmond Auditorium 
o New library 

 
• Investments in salaries moved 

Winthrop from ninth in SC to second 
in SC. 

 
 
 

• Technology continues to be addressed 
on an as-needed basis, utilizing dollars 
from lottery allocations. 

 

The 
University 
Community 
 
 
 

2. Continue to meet the 
requirements of the state 
performance evaluation 
system, maintaining a rating 
of “substantially exceeds 
standards.” 

Karen Jones, 
Joe Prus, Mim 
Armour 

Reporting on track. “Substantially exceeds” awarded June 2004 for 
second consecutive year. 
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The 
University 
Community 

3. Complete activities of the 
President’s Task Force on 
the Nature and Character of 
the University leading to 
promulgation of 
recommendations for 
Winthrop’s ongoing 
enhancement and a 
presentation of these 
recommendations to the 
Board of Trustees in 
February 2004. 

 

President’s 
Task Force on 
the Nature and 
Character of 
the University 

The Task Force shared its 
draft report with the campus 
community and conducted a 
series of ten forums in 
October and November to 
gather feedback.  The 
Report is in its final stages 
of revision and will be 
presented to the President in 
January. 

The Final Report was presented to the 
President in January and the Board of Trustees 
in February.  The Statement on the Nature and 
Character of Winthrop University was 
subsequently endorsed by the Faculty 
Conference, the Council of Student Leaders, 
and the Board of Trustees.  The Board charged 
the President to have the existing Mission 
Statement, Vision Statement, and Strategic 
Plan articulated with the Nature and Character 
Report.  

The 
University 
Community 

4. Initiate professional 
development programs for 
faculty and staff worthy of 
submitting for consideration 
for the Theodore M. 
Hesburgh Award for Faculty 
Development to Enhance 
Undergraduate Teaching and 
Learning. 

 

Professional 
Development 
Board (Marge 
Tebo-Messina, 
Gary Stone, 
Annie-Laurie 
Wheat, Walter 
Hardin, Patrice 
Bruneau, 
Barbara Davis, 
Laura 
Glasscock, 
Brien Lewis)  
 

Board has been established 
and has been conducting 
regular meetings.  A plan for 
programs has been 
developed for the spring 
semester training sessions 
for all constituents of the 
university with an increased 
emphasis on programming 
for staff. 
 
 

Successful and well-received series of 
programs highlighted faculty/staff issues and 
showcased expertise of staff in a wide range of 
areas. 

The 
University 
Community 
 
 
 
 
 

5. Complete update of website 
to reflect the learning-
centered nature of the 
Winthrop University 
community. 

 

University 
Relations and 
Executive 
Staff 

See Appendix 1 for sections 
of the web and their 
respective pages that have 
been updated or that we are 
aware are in the process of 
being updated.  

 

See Appendix 1 for sections of the web and 
their respective pages that have been updated 
or that we are aware are in the process of being 
updated. Web authors and executive staff 
members were recently apprised of the 
expectation that all sites will be updated no 
later than August 1, 2004. 
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The 
University 
Community 
 
 

6. Continue to identify and 
highlight students, faculty, 
staff, and alumni of 
distinction on the University 
web site. 

 

University 
Relations 

In progress. See Appendix 2 for the main areas featuring 
current students and alumni. 
 
 

The 
University 
Community 

7. Assess existing programs 
and opportunities supporting 
graduating students in their 
transition from the world of 
academic and civic 
engagement to the world of 
professional and civic 
engagement. 

 

Frank 
Ardaiolo, Tom 
Injaychock, 
Tim 
Daugherty, 
SWAT group 

Committee has met and is 
reviewing literature on the 
senior year experience.  
Additionally, an instrument 
was administered to all 
department heads to assess 
existing Winthrop efforts. 

Report completed and submitted showing a 
wide array of senior year experiences already 
occurring.  An analysis of opportunities to 
supplement these will be carried out in the 
coming year. 

The 
University 
Community 

8. Establish a Task Force to 
collect baseline information 
on the recruitment and 
retention of under-
represented groups in faculty 
and staff positions as well as 
advisory groups and offer 
recommendations to make 
the campus community more 
inclusive. 

 

Academic 
Leadership 
Council 

October Chair’s workshop 
focused on recruitment and 
retention of 
underrepresented faculty 
and staff.  ALC will discuss 
strategies during the spring 
semester.   

Plans underway for further work on this issue 
led by outside facilitator at Fall 2004 meeting 
of the Academic Department Chairs. 
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The 
University 
Community 
 
 
 
 
 
 

9. Design a 
comprehensive parent 
services program, including 
web-based resources and 
events such as Parents’ 
Weekend that will assist 
parents in supporting student 
success. 

 

Frank 
Ardaiolo, 
Bethany 
Marlowe 
(Chair), 
Ginger Marr, 
Dan Yeargin, 
Kelli Morris 

The committee supports a 
web page specifically for 
parents.  Student Affairs 
began a pilot on their 
homepage in November.  .  
We are sending a holiday 
post card to the parents of 
all first year students 
informing them of the web 
page.  The committee has 
compiled a comprehensive 
list of all the correspondence 
sent to parents and is 
reviewing programs at other 
universities.  We are 
currently doing student 
focus groups to learn what 
they would like to see for 
parents. 
 

The committee has completed a report making 
a number of recommendations to increase 
communication with parents and provide 
opportunities for them to feel they are a part of 
the Winthrop University community.   

The 
University 
Community 

10. Continue Winthrop’s 
participation in the Old 
Town Renaissance project 
through the Textile Corridor 
Initiative and related 
activities; highlight this work 
in state relations briefings. 

 
 

Anthony 
DiGiorgio, 
Rebecca 
Masters 

Westward growth needs of 
the campus are now framed 
and understood to be a part 
of the overall Textile 
Corridor Initiative. 
Environmental assessment 
of certain properties is being 
pursued; Winthrop 
personnel continue to hold 
leadership positions in 
various groups related to the 
Initiative. 
 

Textile Corridor Master Plan reflects 
Winthrop’s anticipated needs for the next 10-
20 years. RHEDC currently is working to 
develop qualifications and recruit a master 
developer for the project; it is anticipated a 
leadership panel to work with the master 
developer will be created in the next 4-6 
months. 
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The 
University 
Community 

11. Conduct feasibility study of 
creating portable electronic 
portfolios for students’ use 
during and after their 
Winthrop career. 

Tom 
Injaychock, 
James 
Hammond, 
John Rouda 

Committee met.  Other 
schools have been surveyed 
for interest and information. 
 
 

Other schools have been surveyed for interest 
and information.  A seminar was attended.  A 
report was issued on 5/3/04 to discuss issues 
and recommendations. See Appendix 3 for 
additional details. 
 

The 
University 
Community 

12. Conduct preliminary audit of 
compliance criteria for 
National Collegiate Athletic 
Association (NCAA) 
certification review in spring 
2005 with the ultimate goal 
of receiving a report with 
zero “issues”. 

 

Tom Hickman, 
Evelyne 
Weeks, 
Faculty 
Committee on 
Intercollegiate 
Athletics 

The faculty committee has 
begun to organize the 
various study committees 
for the self-study and 
Evelyne Weeks is compiling 
the various documents 
needed as substantiating 
materials.  Tom Hickman, 
Mike Drummond, Steve 
Flippen and Debbie 
Newsome have begun 
reviewing the various 
standards to determine 
where changes may need to 
be made.  That review will 
be completed by the end of 
the spring semester. 
 

The review of criteria for NCAA Certification 
has been completed by Tom Hickman, Steve 
Flippen, Mike Drummond and Debbie 
Newsome.  At this point the standards are 
being revised and the new standards have not 
yet been received.  The review was done based 
on the standards which we had at the time.  The 
review group was very comfortable with the 
vast majority of the standards but felt that some 
work was needed on the gender equity plan and 
the minority opportunity plan.  Those will be 
addressed over the summer months. 

The 
University 
Community 
 
 
 
 
 
 
 
 

13. Support intercollegiate 
athletic program’s initiative 
to earn the Sasser Cup for 
overall excellence in the Big 
South Conference. 

 

Tom Hickman Overall teams have 
performed well during the 
fall semester, although some 
key injuries have prevented 
achieving the success 
anticipated for a couple of 
our fall teams.  The 
women’s volleyball team 
did win the Big South 
Championship and 
participated in the NCAA 

Following the tennis championships Winthrop 
finished in a solid third place in the Big South 
Sasser Cup standings.  Fund raising to support 
scholarships has been good in 2003-04 and 
coaches have been given some additional 
scholarship funding for 2004-05.  Improved 
performances in women’s basketball , women’s 
golf and men’s track will greatly enhance 
Winthrop’s standing in 2004-05. 
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The 
University 
Community 

Tournament.   
Efforts are still underway to 
increase the level of 
scholarship funding 
available for all sports teams 
for 04-05. 
Winthrop will be able to add 
Sasser Cup Points earned in 
03-04 though the successful 
participation of our new 
women’s soccer team. 
The Sasser Cup calculations 
have recently undergone 
some revisions by the Big 
South Conference and this 
will be the first year of 
competition under the new 
guidelines.  The new 
guidelines award points for 
both regular season finish 
and tournament finish. 
 

The 
University 
Community 
 
 
 
 
 
 

14. Continue to increase 
branding, marketing and 
promotional activities 
through enhanced Winthrop 
Eagle product development 
and placement to improve 
awareness of, support for, 
and attendance at athletic 
events. 

 

Tom Hickman, 
Jason Capel 

Promotional efforts resulted 
in increased attendance. See 
Appendix 4 for details. 
 
 

Promotional efforts resulted in increased 
attendance. See Appendix 4 for details. 
 
 



 8

 
The 
University 
Community 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

15. Review all campus tobacco 
policies and recommend 
revisions to limit second-
hand smoke inhalation.  

 
 

Michelle 
Mann, Dan 
Yeargin, 
Samantha 
Reed, Annie-
Laurie Wheat, 
Pat Graham, 
Rich Fowler or 
designee 

The committee agreed to 
recommend an indoor, 
campus- wide, tobacco-
free policy.  The 
Committee has found an 
outside source for funding 
and education through the 
York County Tobacco 
Coalition. The Committee 
has been given the green 
light from the President to 
move further as long as 
funding is available. The 
Committee will meet in 
early January to chart a 
timeline. The President 
will make the final 
decision on the initiative. 
For further details see 
Appendix 5.  
 

Report completed and new policy proposed. 
For further details see Appendix 5. 

The 
University 
Community 

16. Examine feasibility of 
providing certain childcare 
services for the University 
community to remove 
barriers to participation and 
engagement in university 
activities. 

 

J.P. McKee, 
Cheryl 
Fortner-Wood, 
Betty Conner, 
Gina Jones, 
Ginger Marr, 
Tom Moore 

Working on trial basis for 
Spring semester for night 
activities.   
 
 

Proposal for night-time child care during 
Cultural Events was examined, but found to be 
problematic due to unpredictability of staffing 
needs from event to event and related potential 
for quality delivery of services. 
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The 
University 
Community 

17. Building on the success of 
the Recycling Committee, 
establish the Sustainable 
University Committee to 
develop broader policies and 
initiatives to enhance 
environmentally sound 
campus practices and 
programs. 

 

Marsha 
Bollinger, 
Chris 
Hodgdon, 
Gina Jones, 
Jane Rankin, 
Mitzi Stewart, 
Julie Schrader, 
Chris 
Rousseau, 
Pam McKown, 
Rhett Herron 
 

This group has been meeting 
and are working with Cindy 
Cassens to implement 
recycling centers in the 
campus residence halls. The 
students are learning what 
resources are available and 
what programs may be 
reasonable and achievable. 
 

This effort continues.  There are now small 
recycling bins for each room or suite in the 
residence halls and a plan has been developed 
on how to bring each of the residence hall “on 
line”, step by step so as not to overwhelm the 
work crews.   
  
The Sustainable University Committee has met 
once or twice per month since adding more 
people in January.  We have collected some 
preliminary information from a variety of 
sources, had an afternoon workshop on 
sustainability initiatives on selected other 
campuses, and have narrowed are work for the 
upcoming year to streamlining the chemical 
inventory on campus.  This involves making 
sure the chemical inventories are up-to-date 
from a variety of departments across campus 
(chemistry, biology, art and design, 
housekeeping, grounds, central energy, etc.), 
then attempting to make the inventory process 
and product look identical and be usable for all 
departments.  Our goal is to reduce over time 
the number of chemicals on campus and utilize 
the purchasing process to encourage each 
department to consider the impact of chemicals 
before they are purchased.  
 

The 
University 
Community 
 
 
 
 

18. Begin implementation of 
recommendations from 
Student Publications Task 
Force for enhancing the 
quality of the publications 
and of student learning 
opportunities. 

Student 
Publications 
Task Force 
(Bethany 
Marlowe, 
Chair) 

We have made some 
progress but there is no one 
person accountable for the 
infrastructure issues.  The 
editors feel supported and 
are doing an excellent job. 
The graduate assistant is 

The Student Publications graduate assistant 
implemented a financial accountability plan 
using the recommended software.   Other 
aspects of the recommendations in the report 
could not be implemented pending availability 
of a full time staff member.  The Johnsonian 
was able to raise its projected revenue (c. 
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The 
University 
Community 

 working to implement a 
more comprehensive 
payment plan.  We still need 
a full time staff person as 
outlined in the original task 
force report and we hope we 
are given the opportunity to 
start recruiting January 
2004. 
 

$20K); the Roddey McMillan fell short of its 
expected revenue and the Anthology will not 
be published until the fall.  Interest in working 
on student publications has increased, 
apparently due to positive work experiences of 
students this year. 

The 
University 
Community 

19. Review array of institutional 
awards conferred by 
Winthrop to ensure that 
achievements and 
contributions to the 
University are appropriately 
recognized. 

 

Kathryn 
Holten (co-
chair), 
DeeAnna 
Brooks (co-
chair), Martie 
Curran, Tom 
Moore, Jane 
Rankin, 
Margaret 
Williamson 
 

Phase 1: An inventory of 
awards is underway across 
the divisions with an 
anticipated completion date 
of the EO retreat. 
 
Phase 2: Recommendations 
by early Feb of revisions to 
current awards and possible 
additions. 

Review and report completed. The committee 
will meet during the 2004-05 academic year to 
discuss additional awards and their criteria 
Examples of possible awards are:   
- Academic Advising Award 
- College of Business Hall of Fame 
- Safety Award 
- Trustee Award for Distinguished Service 
- Volunteer of the Year Award 
In addition, the committee will restructure the 
Student Academic Awards ceremony to better 
define criteria and purpose. 
 

The 
University 
Community 
 
 
 
 
 
 
 
 
 
 

20. Conduct feasibility study of 
developing a student Greek 
housing community. 

 

Bethany 
Marlowe, 
Dustin Rawls, 
Alicia 
Marstall, 
Howard 
Seidler, Keith 
Williams, 
Walter Hardin 

The committee’s first 
meeting was a visit to one of 
the houses in the Greek 
Village at USC Columbia 
and to meet with Steve 
Malin, Treanor Architects.  
Treanor was a part of the 
Greek Housing project at 
USC.  On December 15, 
2003 a meeting was held 
with representatives from 
Capstone Development, 
Capstone Building, Design 

The committee expects to receive the results of 
the demand analysis being conducted by 
Anderson/Strickler later in the summer.  
Discussions with Greek students, their advisors 
and alumni continue to indicate a desire for 
more details regarding costs, the relationship 
with the University, sites, and actual facilities 
design.  
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The 
University 
Community 
 
 
 
 
 
 
 
 
 

Collective, and Treanor 
Architects (the “Capstone 
Team”) to discuss 
possibilities for Greek 
Housing at Winthrop.  A 
planning charette was held 
December 16, 2003 with the 
Capstone Team, Winthrop 
representatives, and student 
leaders from Winthrop’s 
Greek Housing program to 
discuss this issue.  The next 
step will be a report from 
the Committee on a Greek 
Housing Community to 
present a report of the 
progress to date and make 
recommendations as to how 
to proceed. 
We visited new Greek 
Village at USC and spoke to 
the architects.  We held a 
very successful planning 
charette with Capstone, 
Trainer Architects, student 
representatives, and 
Winthrop administration.  
Continuing to gather input 
from students and advisors. 
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THE STUDENT BODY 
 

GOAL OBJECTIVE ASSIGNED TO MID YEAR UPDATES END OF YEAR UPDATES 
The 
Student 
Body 

1. Maintain and enhance the 
quality and diversity of 
the student body while 
increasing enrollment by: 
• Continuing to attract 

new student 
populations with 
academic profiles of 
accomplishment by 
utilizing enrollment 
services that identify 
additional high schools 
for recruitment focus 
based on the percentage 
of graduates who 
typically enroll in out-
of-state institutions, 
SAT scores and other 
pertinent data. 

• Utilizing results of 
outreach effort to 
institutions with 
International 
Baccalaureate 
programs and courses. 

Continuing to review 
additional geographic 
areas (NC, VA, MD, NY, 
NJ, OH, FL, TN, and GA) 
from which the University 
will recruit new students. 

Margaret 
Williamson, Debi 
Barber, Admissions 
Staff 

The Department of Art and Design began a 
dialogue with Enrollment Management and 
Admissions on exploring ways to make 
entrance into the department have a more 
selective and discipline-based orientation. 
 
Utilized data provided by the College Board 
Enrollment Planning Service and Royall and 
Co. to determine geographical areas from 
which we are most likely to enroll students. 
We continue to use a new source of 
prospective students’ names – ACT Plan – 
for a second year. 
 
Mailed IB posters and IB scholarship 
information to IB high schools in  our 
recruiting areas; solicited names of seniors 
and juniors enrolled in IB programs from 
high schools; corresponded with students to 
provide information on Winthrop and our IB 
scholarship opportunity 
 
Used data provided by the College Board 
Enrollment Planning Service and Royall and 
Co. to determine geographical areas from 
which we are most likely to enroll students. 
 
 

Utilized data provided by the 
College Board Enrollment 
Planning Service and Royall and 
Co. to determine geographical 
areas from which we are most 
likely to enroll students. We 
continue to use a new source of 
prospective students’ names – ACT 
Plan – for a second year. 
 
2004 Search results (to date): 
 7,540 - inquiries for fall 2005  
            (12% yield) 
13,111 -  inquires for fall 2006  
               (9.6% yield)   
 
The total number of inquires for 
fall 2005 = 22,668 (as of 5/2004). 
(In comparison, the total number of 
inquires for fall 2004 in August 
2003 was 19,444.) 
 
Used data provided by the College 
Board Enrollment Planning Service 
and Royall and Co. to determine 
geographical areas from which we 
are most likely to enroll students. 
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The 
Student 
Body 

2. Implementing the first 
phase of a multi-year plan 
to increase the out-of-state 
student population to 25% 
of the undergraduate 
Winthrop student body. 

Margaret 
Williamson, Debi 
Barber, Admissions 
Staff 

For the 2004 Student Search, we expanded 
the geographical territories from which we 
bought names; segmented the search 
population and sent letters with targeted 
messages to high-ability students and out-
of-state students; increased the number of 
sophomore names purchased; utilized 
email and the internet as options for search 
responders.  We also increased out-of-
state travel to key areas from where EPS 
and Royall indicated we could draw 
students. 
 

For the 2004 Student Search, we 
expanded the geographical 
territories from which we bought 
names; segmented the search 
population and sent letters with 
targeted messages to high-ability 
students and out-of-state students; 
increased the number of 
sophomore names purchased; 
utilized email and the internet as 
options for search responders.  We 
also increased out-of-state travel to 
key areas from where EPS and 
Royall indicated we could draw 
more students. 
 

The 
Student 
Body 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Continue to expand 
presence of international 
students on campus and 
opportunities for domestic 
students to study abroad 
through: 
• Expanding the 

international student 
activities program by: 

 Enhancing 
programs of 
cultural, sporting 
and social events 
involving both 
international and 
American students 
with global 
interests. 

 

Melford Wilson, 
Lindsey Hill, Susan 
Kress, Terri Smith 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

VPA produced an in-house brochure 
detailing the International Arts Programs 
that “Bring the world to Winthrop and 
Winthrop to the World” through a 
program of arts education and cultural 
exchange. 

 
 
 
 
 
 
 
 
- On going activity and goal of the 
International Center.  We had 
several dozen programs this year 
and plan to continue expansion in 
this area 
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The 
Student 
Body 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Enhancing the 
series of regular 
campus social 
events designed to 
encourage 
interaction among 
and between 
international 
students, American 
students, faculty 
and staff. 

 Enhancing travel 
opportunities to 
other urban/rural 
settings to broaden 
international 
students’ 
understanding of 
regional 
differences. 

 Continuing to build 
within the 
University 
community a cadre 
of individuals who 
act as family 
surrogates for 
international 
students during 
traditional events 
such as 
commencement.   

• Expanding recruiting 
through focused 
marketing using the 
international 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

- Ongoing activity.  International 
Center sponsored events such as 
International Week, parties and 
cookouts which were well 
attended. 
 
 
 
 
 
 
- Trips were sponsored to New 
York, Washington, Charleston and 
Myrtle Beach.  Several of our 
International students are studying 
on our summer study abroad 
programs; one student presented 
papers at conferences at Duke 
University and University of 
Toronto. 
 
- A group of dedicated individuals 
and families have shared their time 
and opened their homes to 
international students.  Efforts to 
expand and broaden the group are 
underway. 
 
 
 
 
 
 
- We have updated our webpage 
and are exploring options for 
additional marketing and recruiting 
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The 
Student 
Body 

admissions student 
viewbook and on-line 
chat technology that 
connects Winthrop’s 
international students 
with prospective peers 
in their home countries. 

• Identifying additional 
international service 
learning opportunities 
for students. 

• Continuing to ensure 
compliance with all 
new legislative 
mandates related to 
international students 
and Homeland 
Security.  

• Exploring feasibility of 
developing consortium 
with fellow members of 
the Big South 
Conference for 
collective study abroad 
opportunities. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Anthony 
DiGiorgio 

 
 
 
 
 

opportunities. 
 
 
 

 
 

 
 
 
 
 
- Lindsey Hill and Virginia Tawse 
are fully trained and we passed our 
compliance audit with a perfect 
score. 
 
 
 
- Melford Wilson with the aid of 
Susan Kress examined the study 
abroad programs of all Big South 
Conference members but did not 
find programs that matched our 
current academic calendar or that 
fit our strategic plan. 
 

The 
Student 
Body 
 
 
 
 
 
 
 

4. Continue development of 
Project REACH 
(REtention and 
ACHievement), the broad 
based campus program for 
enhancing retention and 
the academic achievement 
of undergraduate students 
by: 

 

Margaret 
Williamson, 
Jennifer Solomon, 
Joe Prus, Becky 
Malambri, 
Kimberly Wright, 
Marge Moody, 
Gaye Randolph, 
Scott Lyman, Cindy 
Cassens, Jane 

*REACH enhanced and distributed the 
new Advisor Toolkit to all advisors in 
early October. 
* A pilot mentoring program is being 
implemented this spring for New 
Freshmen who earn less than a 2.0 their 
first semester.  Close to 90 faculty and 
staff have volunteered to be a mentor to 
one or more such freshmen. 
* The co-chairs meet regularly with the 
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The 
Student 
Body 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Implementing 
programs throughout 
the academic and 
student life areas to 
improve student 
success.  

• Working through 
University College to 
enhance students’ first-
year experiences. 

• Continuing to develop 
academic support 
programs for LIFE 
scholarship recipients 
deemed at risk, students 
on probation and those 
who return from 
academic suspension. 

• Studying feasibility of 
establishing “bridge” 
scholarships for 
students with financial 
need who temporarily 
lose their LIFE 
scholarship funding. 

• Conducting review of 
academic standing 
requirements and 
intervention processes. 

• Identifying areas of 
greatest need for 
academic support and 
the best methods of 
meeting those needs 
including, but not 
limited to, 

Rankin, Karen 
Jones, Martha 
Spears, Bob 
Stonebreaker, Lynn 
Brooks, Mel 
Horton, Michelle 
Wolf  

dean of university college and with all 
members of the college to ensure 
coordination of efforts. 
* A study regarding the “bridge 
scholarships” was presented to the VP for 
Student Life in December. 
* A telephone survey was conducted in 
December of all 2003 fall NF and NT who 
did not pre-register for the spring 
semester.  Results will be available in 
January. 

*REACH enhanced and distributed 
the new Advisor Toolkit to all 
advisors in early October. 
* A pilot mentoring program is 
being implemented this spring for 
New Freshmen who earn less than 
a 2.0 their first semester.  Close to 
90 faculty and staff have 
volunteered to be a mentor to one 
or more such freshmen. 
* The co-chairs meet regularly with 
the dean of University College and 
with all members of the college to 
ensure coordination of efforts. 
*Discussions continued regarding 
academic support programs.  Dr. 
Cheryl Fortner-Wood and the 
REACH graduate assistant will 
receive stipends this summer to do 
a report on what academic support 
programs are being implemented at 
other institutions. 
 
* A study regarding the “bridge 
scholarships” was presented to the 
VP for Student Life in December. 
 
*The academic eligibility standards 
were raised this year. 
 
 
*A list of current academic support 
programs that are offered across 
campus was compiled. 
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The 
Student 
Body 

supplemental 
instruction and 
tutoring. 

• Exploring feasibility of 
alternative scheduling 
of sections of core 
freshman courses. 

• Continuing to educate 
the campus community 
on the importance of 
providing programs to 
increase retention and, 
by 2007, meeting 
specific goals for 
retention and 
graduation rates that 
will distinguish the 
university amongst its 
peers: 
1. Increase freshmen 

retention rate to at 
least 80% (from 
76%); 

2. Increase five-year 
graduation rate to at 
least 55% (from 
50%) 

3. Increase six-year 
graduation rates to at 
least 60% (from 
55%) 

 

 
 
 
*The dean of University College 
will be reviewing the feasibility of 
alternative scheduling of certain 
courses. 
 
 
*Through the mentoring program, 
promotion of the REACH website, 
and continuing discussions with 
faculty and staff throughout the 
community, we are raising 
awareness of the importance of 
retention efforts. 
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The 
Student 
Body 

5. Complete development of 
a plan to enhance the 
freshman campus living 
and learning environment. 

 

Cindy Cassens, 
Ginger Williams, 
ACAD Committee 

Commitment made to establish 2 Men’s 
and 2 Women’s residence hall floors 
where an ACAD class will live on the 
floor and do projects and activities to 
enhance living and learning and the 
ACAD program. An environmental issues 
and honor floor are also being developed. 
 

2 men’s and 2 women’s “Learning 
for Life” academic theme floors 
will be implemented in Fall 2004.  
The floors will be in Wofford and 
Richardson halls with two ACAD 
101 classes being taught in the 
residence halls. Wofford and 
Richardson Halls will also 
implement a men’s and women’s 
honors floor.  The Environmental 
issues floor has been delayed until 
the university can fund advanced 
degree professional residence hall 
directors.  The current new 
academic theme floors will be 
implemented with our current 
graduate level staff. 

The 
Student 
Body 

6. Conduct a review of 
undergraduate work-study 
and student employment 
programs to enhance 
engagement opportunities 
for students on-campus. 

 

Margaret 
Williamson, Betty 
Whalen, Tom 
Injaychock 

A committee, comprised of representatives 
from each of the colleges, athletics, 
student life, and the administration met to 
discuss employment of non-federal 
college work study students. Overall, the 
group is satisfied with the current process.  
Several questions were raised and these 
will be addressed and responded to in the 
new year. 

A committee, comprised of 
representatives from each of the 
colleges, athletics, student life, and 
the administration met to discuss 
employment of non-federal college 
work study students. Overall, the 
group is satisfied with the current 
process.   

The 
Student 
Body 

7. Assess impact of the new 
General Education 
curriculum and the 
emerging Winthrop 
learning community on 
the New Start program. 

 

Marilyn Smith, 
Shirley King, 
Academic 
Leadership Council 

Work to commence in spring 2004. Academic Affairs developed a 
grandfathering policy for transfer 
students. Academic Council passed 
a policy for the transfer of general 
education courses that have a 
writing component. Review 
underway of new general education 
program, and policies that would 
impact New Start.     
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ACADEMIC PROGRAMS 
 

GOAL OBJECTIVE ASSIGNED TO MID YEAR UPDATES END OF YEAR UPDATES 
Academic 
Programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1. Continue 
implementation of 
revised general 
education program by: 
• Delivering The 

Human Experience 
course (GNED 102) 
as a cornerstone of the 
Winthrop curriculum. 

 
 
• Continuing to offer 

professional 
development 
opportunities during 
fall semester on such 
learning-centered 
topic areas as critical 
thinking across 
curriculum, teaching 
outside discipline and 
teaching strategies/ 
learning styles. 

 
•  Identifying and 

providing training for 
new instructors of The 
Human Experience 
course (GNED 102) 
and Critical Reading 
Thinking & Writing 
course (CRTW) for 
Spring 2004 and the 

Tom Moore, Marilyn 
Smith, Brien Lewis 
and 
 
 
 
 
 
 
 
 

• Marge Tebo-
Messina 

 
 
 
 
 
 
 
 
 
 
 
• Dave Rankin 
 
 
 
 
 
 
 
 

 
 
 
 

• Seven sections of GNED 102 
have been delivered 
successfully this semester and 
ten sections are being offered 
in the spring. 

 
 

• Mary Ellen Weimar 
scheduled to do workshops on 
teaching outside one’s 
discipline in February. 

 
 
 
 
 
 
 
 
 

• Training is nearing 
completion for GNED 
instructors for Spring 2004 
and individual contacts have 
been made with a substantial 
percentage of faculty to 
identify instructors for 2004-
05 academic year. 

 

- Implemented GNED 102 Steering 
Committee.  
- Posted the courses approved by the 
GenEd Committee on the Gen Ed web 
site for the colleges and departments 
to use in developing their new 
programs. 
- Working with the GNED 102 
Steering Committee and current 
instructors to revise the GNED 102 
text and select a publisher. 
- GNED 102 is staffed for Fall 04, and 
staffing for Spring 05 has begun, since 
we will be offering 45 sections. 
- All colleges will have had an 
instructor teach GNED 102 in 03-04.  
- Training currently in progress for 
faculty teaching Fall 04.  
- Workshops to be promoted as 
available for all departments who may 
be interested. 
- Assessment process developed 
which included: 

• The design of an evaluation 
instrument that included the 
GNED 102 course, as well as 
the instructor; 

• The process for the students to 
do the evaluation; 

• The analysis of the results; and 
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Academic 
Programs 

2004-2005 academic 
year. 

 
• Implementing revised 

Honors Program 
including the new 
International Track. 

 

 
 
 
• Kathy Lyon 

 
 
 
 

• Implementation of revised 
Honors program is underway.  
At the same time, the Honors 
Committee is exploring 
specific measures to 
strengthen the Honors 
Program. 

 

• The use of the results. 
The GNED 102 instructors, the 
GNED 102 Steering Committee, and 
the Deans participated. Discussions 
ongoing at ALC on broader use of 
instrument and data. 
 
- Winthrop has entered into an 
agreement with IES for study abroad 
with honors students. 

Academic 
Programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2. Launch the programs 
and services of 
University College as 
focal points for bringing 
students into the 
university environment 
and providing a common 
academic foundation by: 
• Implementing ACAD 

101: Principles of the 
Learning Academy, 
providing training for 
instructors and 
conducting thorough 
assessment. 

 
 
 
 
 

• Reviewing and 
implementing as 
appropriate a common 
book project required 

Brien Lewis and 
 
 
 
 
 
 
 

• Ginger 
Williams, 
ACAD 
Committee 

 
 
 
 
 
 
 
 
• Gloria Jones, 

Marilyn Smith, 
Ginger 
Williams, 

 
 
 
 
 
 
 
 

• ACAD 101 launched 
successfully. Review is 
beginning of evaluations and 
assessments to make 
refinements for next year. 

 
 
 
 
 
 
 

• Common Book Committee 
and ACAD Committee have 
reached consensus on offering 
a “common book” as part of 

 
 
 
 
 
 
 

• Many faculty are interested in 
teaching ACAD 101.  All 
sections staffed for Fall 04 and 
training sessions completed.  
Feedback from Fall 03 
instructors, working groups, 
and evaluations completed by 
all sections was used in 
revising the course and 
training for Fall 2004. 

 
• Common Book (“Into the 

Wild”) selected following 
development of criteria for 
selection and decision to 
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Academic 
Programs 

for incoming students 
through the new 
student orientation 
and University 
College experiences. 

 
 
 
 
 
 
 
 
 
 
 
 
 

• Developing 
opportunities to 
enhance student 
understandings of 
academic ethics 
through the ACAD 
101 course and other 
first-year experiences 
as informed by faculty 
views and concerns. 

 

Cindy 
Cassens, 
Michelle Wolf, 
Bethany 
Marlowe 

 
 
 
 
 
 
 
 
 
 
 
 
 
• Ginger 

Williams, 
Mark Herring, 
Alice 
Burmeister, 
Bethany 
Marlowe, 
Michelle Wolf 

the ACAD curriculum.  Ideas 
are currently being solicited 
for the book to be chosen. 

 
Committee has recommended 
a Common Book be chosen 
and implemented as part of 
the ACAD 101 curriculum 
and tied to various aspects of 
Orientation, Peer Mentoring 
and Residence Life 
Programming. 

 
 
 
 
 
 

• Academic Integrity Task 
Force will be looked to for 
suggestions that could be 
incorporated into ACAD 101 
and other first-year 
experiences.  Held workshop 
in October on Plagiarism and 
will hold another in spring. 

 

implement broadly with base 
in ACAD 101 curriculum and 
tied to various aspects of the 
Orientation, Peer Mentoring 
and Residence Life programs. 
Logo and website developed 
for assisting in marketing on 
campus and within the local 
community.  The books will be 
distributed and discussed 
during freshman orientation in 
June. Community involvement 
will also be encouraged 
through libraries, book clubs, 
and other venues. 

 
• Ethics and academic integrity 

issues were a part of the 
ACAD course material and 
will be again in Fall 04.   

Academic 
Programs 
 
 
 
 
 

3. Maintain existing 100 
percent national 
accreditation in all 
programs eligible for 
accreditation by: 

 
 

Tom Moore, Karen 
Jones, Academic 
Leadership Council 
and 
 
 
 

VPAA office monitors the status of 
all accreditation/certifications reviews 
to ensure necessary resources are 
budgeted and all parties involved are 
aware of various timetables. 
 
Library prepares notebook on each 

• ACS: A site visit was 
conducted March 24-26, 2004, 
by Dr. Tony Arrington, 
member of the ACS CPT.  His 
report will be reviewed by the 
CPT this summer, and a 
decision will probably be 
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Academic 
Programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

• Responding to any 
questions from 
completed self-study 
for the American 
Chemical Society 
(ACS). 

 
 

• Completing self-study 
for and site visit by Joint 
Review Committee on 
Educational Programs in 
Athletic Training (JRC-
PAT). 

 
• Completing self-study 

for and site visit by 
National Association 
for the Education of 
Young Children 
(NAEYC). 

 
 

• Completing self-study 
for and site visit by 
National Association 
of Schools of Dance 
(NASD). 

 
 
 

• Completing self-study 

 
 
 
 
 

• Pat Owens 
 
 
 
 
 
 
 
• Stevie Chepko 

 
 
 
 
 

• Betty Conner 
 
 
 
 
 
 
 
• Annie-Laurie 

Wheat 
 
 
 
 
 
 

• Annie-Laurie 

program coming up for accreditation, 
showing funds allocated and funds 
spend for the last five years.  
Additional information made 
available as requested. 

• Dr. Owens met with the ACS 
CPT in August and the 
President has sent a letter 
inviting a site visitor to 
campus to review our 
program. 

 
 

• Self study has been submitted 
and site visit is being 
scheduled for late April.  A 
two-person team will visit 
campus. 

 
• This review continues to be 

pushed back because of the 
back log of visits from 
NAEYC.  The teachers and 
director are engaged in the 
self study. 

 
 

• Completed self-study and 
site-visit – awaiting formal 
visitor’s report. 

 
 
 
 
 

• Completed self-study and 

made at the September 2004 
CPT meeting regarding our 
status. 

  
• JRC-PAT: Site visit was 
conducted April 22-23, 2004.  The 
compliance level on the 61 
standards was 92% on the initial 
accreditation.  The site visitors 
were very complimentary 
toward our efforts at 
establishing a strong program.  
The position for the new 
Instructor/Clinical Education 
Coordinator will be filled for the 
fall 2004 term. 
 
• NAEYC continues to delay the 
site visit.  No word on updated 
timeline. 
 
 
 
 
• Completed self-study and site-
visit for National Association of 
Schools of Dance.  Provided 
optional response to Visitor’s 
Report.  The next NASD 
meeting is in September and we 
will receive notification at that 
time concerning our status.  
 
• Completed self-study and site-
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Academic 
Programs 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

for and site visit by 
National Association 
of Schools of Theatre 
(NAST).  

 
 
 

• Completing site visit 
by National Council 
for the Accreditation 
of Teacher Education 
(NCATE). 

 
 
 
 

• Completing self-study 
for Sport 
Management Review 
Council (SMRC). 

 
 

• Preparing self-study 
for the BS in 
computer science 
program under 
Accreditation Board 
for Engineering and 
Technology (ABET). 

 
 
 
 
 
 
 

Wheat 
 
 
 
 
 
 
• Pat Graham 

 
 
 
 
 
 
 
 

• Stevie Chepko 
 
 
 
 
 

• Kent Foster 
 
 
 
 
 
 
 
 
 
 
 
 
 

site-visit – awaiting formal 
visitor’s report. 

 
 
 
 
 

• NCATE visit was held Oct 
25-29th.  The Board of 
Examiners will recommend 
that WU has met all six 
NCATE standards and should 
receive continuing 
accreditation. 

 
 

• The self study has been 
submitted and we anticipate 
hearing from the SMRC in 
spring 2004.  No site visit is 
required. 

 
• On schedule preparing 

document; Designing and 
administering the assessment 
of learning objectives; 
Weekly meetings of the 
department to prepare 
document; Sent a junior 
faculty member to ABET 
accreditation training, Anne 
Olsen. Formal application due 
to ABET office in January 
2004. The big question is 
having enough qualified 
faculty (now 3 openings).  

visit for National Association of 
Schools of Theatre.  Received 
letter April 23, 2004 from 
NAST continuing Winthrop in 
good standing.  Next full review 
will be 2013-2014. 
 

• NCATE visit was held Oct 25-
29th.  The Board of Examiners 
recommended that WU has met 
all six NCATE standards and 
notification was received April 1, 
2004 from the Unit Accreditation 
Board that Winthrop was granted 
continuing accreditation. 

 
• SMRC – Winthrop has responded 

to request for additional 
information and made some 
curriculum changes to the 
program.  Decision is expected 
summer 2004.  No site visit 
required. 
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Academic 
Programs 

 
 

 
 
 
 
 
• Participating in the 

certification program 
for the South Carolina 
Frank L. Roddey 
Small Business 
Development Center. 

 
 

 
 
 
 
 
• Nate Barber 

Recruiting new faculty is very 
important, positions close on 
January 15, 2004 Recruiting 
new department chair is also 
important, closes January 15, 
2004. 

 
• Review conducted by team 

from Accreditation 
Committee of Association of 
Small Business Center 
Directors, June 16-20, 2003.  
Committee Report received 
August 25, 2003.  
Accreditation extended with a 
formal document describing 
the consortium structure; 
required document prepared 
in meeting of consortium 
deans on October 24, 2003; 
document submitted to 
Accreditation Committee in 
December 2003 with response 
expected in January 2004. 

 

 
 
 
 
 
 
 
• SBDC – received notification in 
January 2004 that the program was 
fully accredited. 

Academic 
Programs 

4. Initiate a review of the 
role of graduate 
programs in the 
University. 

Tom Moore, Willie 
Rembert 

Graduate Studies has produced 
Guidelines for the Review of 
Graduate Programs; graduate 
directors and ALC have reviewed the 
guidelines.  Reviews will formally 
begin in January. 
 

Review underway with reports due to 
VPAA October, 2004. 

Academic 
Programs 
 
 

5. Initiate a review of 
faculty loads and 
productivity across the 
campus to determine 

Tom Moore, Karen 
Jones, Academic 
Leadership Council 

Participating in the National Delaware 
Study which will provide initial 
baseline data.  During spring semester 
ALC will compile data on course and 

We will continue to participate in the 
Delaware Study.  Data to be analyzed by 
ALC Summer and Fall 2004.  
Comparison data to be available 2005. 
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Academic 
Programs 
 
 

methods of meeting 
individual faculty needs 
as well as collective 
needs for the Winthrop 
learning community. 

student loads for faculty across the 
campus.  

Academic 
Programs 

6.  Conduct a study of 
summer school 
instructional salaries. 

Tom Moore, Academic 
Leadership Council 

Plan to bring proposal for increasing 
summer salaries to Executive 
Officers. 
 

New salary structure implemented for 
Summer 2004. 

Academic 
Programs 

7.  Expand emphasis on, 
awareness of, and 
opportunities for  
undergraduate students to  
work as co-investigators 
with faculty on research  
projects. 

 

Tom Moore, Academic 
Leadership Council, 
Teresa Justice 

Progress continues – two major grant 
proposals have been submitted. 

Arts & Sciences continues with an annual 
publication of faculty research with 
students as co-investigators and brought 
speaker to campus spring 2004 on topic.  
Honors sponsored student’s presentation 
of papers at regional meeting and on 
campus thesis colloquium.  Sponsored 
Programs and Research joined AASCU 
Grants Resource Center and hosted 
workshops on campus for faculty.  
Possibility of hosting NCUR in 2006. 

Academic 
Programs 

8. Increase availability of 
and participation in 
study abroad 
opportunities (especially 
those with academic 
credit). 

 

Melford Wilson, Susan 
Kress, Academic 
Deans and Department 
Chairs 

The Study abroad coordinator has 
visited many existing sites to renew 
and enhance existing agreements.  In 
addition, she has increased efforts to 
inform incoming students of study 
abroad opportunities. 

Agreement with IES has been formalized.  
Kathy Lyon discussed study abroad 
opportunities with entering freshmen. 
Susan Kress spoke to all freshmen during 
June Orientation and had an information 
table at the Student Services fair. 

Academic 
Programs 

9. Initiate campus-wide 
conversation on civic 
engagement as part of 
the national American 
Democracy project led 
by the American 
Association of State 
Colleges and 
Universities (AASCU). 

Tom Moore, Academic 
Leadership Council 

Initiatives of ADP infuse many 
aspects of Academic Affairs, 
particularly University College.   

Initiatives of ADP infuse many aspects of 
Academic Affairs, particularly University 
College.   
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Academic 
Programs 

10. Determine feasibility of 
developing an 
interdisciplinary program 
in electronic business, new 
media, and interactive 
marketing. 

 

Roger Weikle, Andrew 
Svedlow, Debra Boyd 

Under study in deans’ offices (Boyd, 
Svedlow, Weikle), some discussion 
with interested faculty, next meeting 
to be scheduled early 2004. 
 

Feasibility study to continue into 2004-
05. 

Academic 
Programs 

11. In the context of 
implementing the 
“Seeding the Future” 
plan for long-term 
development of campus 
facilities, review and 
update program and 
space utilization for a 
new library building. 

 

Mark Herring Met with Walter Hardin on building 
and parking; Library’s management 
team has meet four times this year and 
committees will be appointed in 
spring for ongoing development of the 
interior for the new library.  Several 
site visits will be made in the spring 
to new library facilities nearby.  
Library issues its “Futures” report to 
the president & will to academic 
community in January. 
 

Library Futures Report issued and 
presentation to Board of Trustees made at 
June 2004 Academic Affairs Committee 
meeting. 
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FACILITIES 
 

GOAL OBJECTIVE ASSIGNED 
TO 

MID YEAR UPDATES END OF YEAR UPDATES 

Facilities 1. Complete planning for 
the Lois Rhame West 
Health and Physical 
Education Center and 
break ground for its 
construction in spring 
2004. 

 

J.P. McKee, 
Walter 
Hardin, 
Stevie 
Chepko, 
Manning 
Gibson, 
Grant Scurry, 
Bethany 
Marlowe, 
Rich Fowler 

The planning for LRW is constant and 
on going. We have kept all the end 
users of the facility in constant and 
direct contact with the architects to 
select appropriate designs and layout 
for programs. Utilities relocation will 
begin the spring and actual building 
construction should begin around end 
of August. 
 

Met with FWA 4-30 to complete finish 
specifications.  Board should be ready for 
approval. 

Facilities 2. In furtherance of 
Winthrop’s sustained 
commitment to 
performance excellence 
and the 2003 Quality 
Enhancement Initiative, 
continue plan to 
maintain and enhance 
Winthrop quality by 
developing facilities for 
which the state does not 
provide financial 
support. 

Executive 
Officers 

“Seeding the Future” plans in 
development for presentation to the 
Board of Trustees at the February 2004 
Retreat. 

Capital investments that will be priorities 
in the near term will be: 

o Lois Rhame West Center 
o Campus Center 
o Bancroft Hall classroom 

addition 
o Thurmond Auditorium 
o New library 
o Parking deck(s) 

 

Facilities 3. Complete detailed study 
and timeline for 
anticipated increase in 
population and its impact 
on housing, parking, 
academic space and 
other facilities over the 
next 10 years. 

J.P. McKee, 
Frank 
Ardaiolo, 
Cindy 
Cassens, 
Tom Moore 

First draft by January 15, 2004. 
 

Second draft by June 30, 2004. 
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Facilities 
 
 
 
 

4. Complete case statement 
leading to funding for 
addition to McLaurin 
Hall. 

J.P. McKee On hold. 
 

Project discontinued. 

Facilities 5. Complete creation of 
open space on site 
currently occupied by 
Breazeale. 

 

J.P. McKee, 
Walter 
Hardin 

Future site of Library.  This project has 
been officially created in the state and 
projects to begin demolition in March 
or April of 04. The process of removing 
the asbestos and demolishing the 
structure may take six months. 
 

Demolition is underway and the site 
should be clear and graded by November 
2004. 

Facilities 6. Complete 
implementation of the 
four-year plan to 
renovate and refurbish 
all existing residence 
halls by finalizing the 
refurbishment of Phelps 
and replacing windows 
in Margaret Nance. 

 

J.P. McKee, 
Walter 
Hardin, 
Frank 
Ardaiolo, 
Manning 
Gibson 

We have continued to monitor, 
complete and refine our original 1999 
plan. This summer, we will install fire 
sprinklers, fire alarm and bathroom 
improvements in Phelps. We also are 
doing a feasibility study for the Lodge 
for potential reopening. 
 

Phelps Hall is the last building of the 
original ‘99 plan. It is being done over 
two summers. This summer, we are 
adding fire sprinklers and new fire alarm 
system. Summer of 05, we plan to replace 
the windows and bathroom fixtures. 

Facilities 7. Complete design and 
development plans for 
new student center. 

 

J.P. McKee, 
Walter 
Hardin, 
Frank 
Ardaiolo, 
Bethany 
Marlowe, 
Grant Scurry, 
Rich Fowler 

This project is still in the Schematic 
Design phase. We have established the 
foot print and uses within. We will 
begin to develop the design in the 
spring of 2004 
 

This project is getting ready to start the 
design development phase. We are on 
track for construction to start in the fall of 
2006. 

Facilities 8. Explore feasibility of 
options for renovation 
and adaptive reuse of 
Dinkins building. 

 

J.P. McKee, 
Walter 
Hardin 

Dinkins will undergo mechanical 
restoration in the summer of 2004. It 
will be a very functional building for 
many potential uses. 

This project is in process and doing well. 
It is on track for completion by early fall 
2004. 
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Facilities 9. Repave Myrtle Drive 
between College Avenue 
and Oakland Avenue. 

 

J.P. McKee, 
Walter 
Hardin, 
Rebecca 
Masters 

Complete. 
 

Complete. 
 

Facilities 10. Complete 
implementation of the 
plan for increasing 
energy efficiency 
through the replacement 
of windows across 
campus with 
maintenance-free 
alternatives in Withers, 
Bancroft, and the 
Conservatory of Music. 

 

J.P. McKee, 
Walter 
Hardin 

Withers and Bancroft are out for bid 
and should be awarded by mid January 
of 2004. Installation will likely follow 
in the summer of 2004. This will leave 
only McLaurin and the Music 
Conservatory to be completed. 
 

Windows are on order for Withers, 
Bancroft, Crawford and Music 
Conservatory. The first ones will start 
installation in June. All should be finished 
by December of 04. 

Facilities 11. Complete detailed 
programming plans for a 
parking deck complex 
that will include offices 
for the Campus Police 
Department. 

 
 

J.P. McKee, 
Walter 
Hardin, 
Frank 
Zebedis 

This effort will would likely follow the 
new Campus Center. Detailed planning 
would be premature at this point. We 
have planned approximate location and 
potential spaces. 
 

Parking deck is still in the future, 
however, we have plans ready to convert 
the Goode Building for the new PSO and 
plan to start construction in July of 04 and 
have them in as soon as possible this fall. 

Facilities 12. Complete refurbishment 
and upgrading of the 
fifth floor of Thurmond. 

 

J.P. McKee, 
Walter 
Hardin 

Complete. 
 

Complete. 
 

Facilities 
 
 
 
 
 
 

13. Complete plan for 
interior refurbishment of 
the Coliseum. 

 

J.P. McKee, 
Walter 
Hardin, Tom 
Hickman, 
Manning 
Gibson 

Plans for the refurbishment of the 
coliseum interior are nearly complete 
and work has been begun on most 
phases.  Still to be planned and 
completed are a student-athlete 
academic support center where the St. 
Mathias Episcopal Church is now 

The lower areas are complete. The upper 
concourse and Hall of Fame are in the 
planning process; completion is 
anticipated prior to basketball season. 
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Facilities housed and also a team/office area for 
volleyball. 
 
This project is about 33% complete. 
Other phases will take place in the 
coming two years. 
 

Facilities 14. Develop signage plan for 
visitor arrival and 
orientation to the 
campus. 

 

Walter 
Hardin, 
Keith 
Williams, 
Frank 
Zebedis, 
DeeAnna 
Brooks, 
Regina 
Renwick, 
Ellen Wilder-
Byrd, Sharon 
Witherspoon,  
Ginger Marr, 
Manning 
Gibson  

This project is about 90% complete.  
The committee has met twice and a 
basic sign design and wording has been 
determined for the names of the 
buildings signs.  Additionally, an 
inventory of current signage 
designating buildings has been 
completed and recommendations for 
changes have been finalized.  A policy 
is being finalized as to what additional 
designations will be permitted on the 
signs since the current hanging signs 
are being discussed and locations 
selected.  Examples of event signage 
and a usage policy are to be discussed 
at upcoming meetings. 
 

Recommendations approved by the 
Executive Officers include:  new building 
signage for all campus facilities (ordered 
and will be installed by August 1, 2004), 
new event signage (available August 1, 
2004), and visitor information columns at 
Joynes and the Coliseum with campus 
maps (to be constructed between 
September 1-October 1, 2004). 
 

Facilities 15. As part of the 
implementation of the 
“Seeding the Future” plan 
for development of 
campus facilities, identify 
sites for: 
• Gathering spaces across 

the University. 
• Protection of and 

creation of green space. 
• Recreational sports use. 

 

DeeAnna 
Brooks, Tom 
Stanley, 
Manning 
Gibson, 
Walter 
Hardin, 
Grant Scurry, 
Rich Fowler 
or designee 

The committee to meet in January. 
 
 
 
 
 
 
 
 
 
 
 

Group members worked on the projects 
related to : 

• Little Chapel area 
• Visitor information columns 
• Courtyard gathering area 
• Life Sciences Building landscape 
and seating plan 
• Determining future projects 

For further details see Appendix 6. 
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Facilities 
 
 
 

16. Determine appropriate 
site(s) for University 
College and its 
components. 

 

J.P. McKee, 
Tom Moore, 
Brien Lewis 

Site selected for University College 
main space.  Spaces have also been 
determined or are in place for Honors, 
TLC and LEAP Offices in Bancroft and 
Joynes respectively. 
 

University College’s main space has been 
established in Suite A of Bancroft.  
Spaces have been implemented for 
Honors, TLC and LEAP Offices in 
Bancroft and Joynes respectively. 



 32

SUPPORT SERVICES 
 

GOAL OBJECTIVE ASSIGNED 
TO 

MID YEAR UPDATES END OF YEAR UPDATES 

Support 
Services 

1. In furtherance of 
Winthrop’s sustained 
commitment to 
performance excellence 
and the 2003 Quality 
Enhancement Initiative, 
continue to develop and 
implement a plan to 
maintain and enhance 
Winthrop quality through 
continuing investments in 
technology including: 
• Reconstituting the 

Information 
Technology 
Committee to develop 
a master plan for the 
next five to seven 
years based on the 
existing infrastructure. 

• Implementing 
placement of 384 new 
student laboratory 
computers and 150 
new faculty computers. 

• Implementing a plan to 
double the number of 
wireless laptop 
computers available 
for use in Dacus 
Library. 

 

J.P. McKee, 
Tom Moore, 
James 
Hammond 

Wireless laptop computers have been 
delivered and installed at Dacus 
Library. 
  
All scheduled new student (384) and 
faculty computers (150) have been 
delivered and installed. 
  
Deans have been consulted and new 
technology needs will be written up 
and requested in preparation for 
January meeting of full IT Initiative 
committee.  Existing and recurring 
technology needs will be presented in 
addition to new requested items. 
 

Complete.  Current efforts are directed at 
finalizing plans for fiscal years 2005 and 
beyond. 
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Support 
Services 
 
 
 
 
 
 
 

2. Complete implementation 
of a software package that 
automates all components 
of the campus housing 
application and 
assignment process. 

 

Frank 
Ardaiolo, 
Howard 
Seidler, 
Information 
Technology 
team 

RMS project is on schedule for 
January/February implementation.   
The Residential Management System 
has been installed and is scheduled to 
migrate data via SIS Interface to 
Winthrop the week of January 19, 
2004.  Residence Life Office staff 
have been trained.  H. Seidler and 
Information Technology have done a 
huge amount of pre-migration work.  
Eaglesnest is the name of the housing 
server. 

RMS was implemented in January, as 
scheduled.  The implementation team, lead 
by H. Seidler, spent the spring semester 
migrating data from SIS, testing and 
tweaking interfaces from RMS to SIS and 
from SIS to RMS.  The Department of 
Residence Life ran RMS in a parallel 
fashion with the “legacy” manual system.  
The manual system was still the leading 
system throughout the semester.  By the 
end of June, RMS will become the lead 
system with the manual system becoming 
the backup.  The transition will occur when 
the financial export is ready to export to the 
SIS Production database.  The Residence 
Life staff will them begin the process of 
implementing the Student Web Module. 
 

Support 
Services 

3. Establish additional 
opportunities for training 
faculty and staff in web-
based and other 
technologies: 
• to encourage 

utilization in first-year 
courses including 
ACAD 101 and GNED 
102; and 

• to encourage 
utilization of full range 
of capabilities in smart 
classrooms. 

 

Patrice 
Bruneau, 
Marge Tebo-
Messina, 
William 
Harris 

Smartclassroom training sessions 
have been conducted.  More targeted 
training sessions will be planned for 
spring after additional smartclassroom 
installations are completed. 

Smartclassroom training sessions have 
been conducted in the fall and spring.  
Additional training sessions will be 
planned for new faculty members and other 
faculty requiring refresher training. 
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Support 
Services 

4. Monitor uses and issues 
related to increased 
presence and support 
service needs of smart 
classrooms. 

 

James 
Hammond, 
Patrice 
Bruneau 

Ongoing as smartclassrooms are 
installed.  Numerous sessions 
(scheduled and ad hoc) have been 
conducted training faculty on use of 
smartclassrooms. Scheduled 
smartclassroom installations will be 
completed by early spring. 
 

Ongoing as smartclassrooms are installed.  
Numerous sessions (scheduled and ad hoc) 
have been conducted training faculty on 
use of smartclassrooms.  Scheduled 
smartclassroom installations will be 
completed by July. 

Support 
Services 
 
 
 
 
 
 

5. Commence 
transformation of 
Wingspan into a student 
Web portal by 
redesigning it to include 
timely information, 
pertinent links and other 
functions tailored to 
student uses and interests. 

 

Ellen 
Wilder-
Byrd, 
William 
Harris, Tim 
Drueke, 
Dinah 
Southard, 
Kimberly 
Byrd, 
Margaret 
Williamson, 
Grant 
Scurry, 
Information 
Technology 
team 
 

Group has not progressed any further 
until resources can be identified for 
the daily updating and maintenance of 
the student Web portal. 
Awaiting completion of CWID 
(campus-wide ID) and SEVIS project 
in early spring before beginning next 
phase of Wingspan. 

Resources were allocated for other 
priorities in the past budget year; no action 
was taken this year beyond the preliminary 
discussions. Group has not progressed any 
further until resources can be identified for 
the daily updating and maintenance of the 
student Web portal. 
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EXTERNAL RELATIONS 
 

GOAL OBJECTIVE ASSIGNED 
TO 

MID YEAR UPDATES END OF YEAR UPDATES 

External 
Relations 

1. Celebrate successful 
completion of “A Lasting 
Achievement:  The 
Campaign for Winthrop,” 
surpassing the $26 million 
goal; conduct analysis of 
campaign for appropriate 
follow-up initiatives. 

 

Kathryn 
Holten, 
University 
Advancement

Campaign celebration completed on 
November 8; appropriate follow-up 
activities and analyses are 
underway. CASE Award of 
Excellence received for faculty-staff 
portion of campaign. 

The capital campaign celebration took 
place on November 8; collateral materials 
for the celebration received 2 national 
CASE awards.  Actionable analyses of 
the campaign data were translated into the 
goals and objectives of individual 
development staff officers for the next 
year. 

External 
Relations 

2. Review opportunities for 
broadening the base of 
participants on University 
volunteer boards. 

 

Executive 
Officers 

Under discussion. An assessment of volunteer activity in 
Advancement was shared at the mid-year 
retreat; the decision was made at that time 
that volunteers could be used strategically 
across campus, however a coordinated 
university-wide program is not feasible. 
 

External 
Relations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

3. Establish and promote a 
Winthrop University 
agenda in the 2004 session 
of the South Carolina 
General Assembly by:  
• Informing the leadership 

of the General Assembly 
regarding the needs of 
Winthrop University 
through: 

 Continuing legislative 
briefings. 

 Holding the third 
annual November 
legislative workshop 
for York County 
legislators and 
members of the 

Anthony 
DiGiorgio, 
Rebecca 
Masters 

Workshop involving legislators and 
Board of Trustees completed in 
November 2003. A series of 
telephone contacts followed to 
affirm general directions with 
legislators; those will be updated as 
governor’s intentions become 
clearer and comprehensive 
universities’ working group refines 
its strategies accordingly. 
 
 
 
 
 
 
 
 

• Market flexibility for tuition was 
achieved for FY 2004-2005 to 
allow Winthrop to move forward 
with its Quality Enhancement 
Initiative. 

• Lottery allocation methodology 
for technology dollars was carried 
over, enhancing Winthrop’s share 
from previous distribution 
methods. 

• Imposition of centralized 
governance was postponed for 
another year. 

• Senior four-year institutions’ 
position on accountancy training 
was enhanced. 

• Water use and conservation was 
authorized to be included in 
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External 
Relations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Winthrop University 
Board of Trustees 

• Targeting the capital 
bond bill process to: 

 Secure remaining 
funding for the Lois 
Rhame West Health 
and Physical 
Education Center. 

 Prepare and present 
the case for a new 
library facility 
necessary to support 
the 21st century 
activities of the 
University. 

 Secure funding for an 
instructional 
auditorium for the 
Thurmond building. 

 

 
 

• New strategies being 
pursued in light of evolving 
bond picture vis a vis the 
research universities 

 

energy management contracts. 
• Comprehensive institutions’ share 

of bond bill allocation went from 
0 to $30 million. 

External 
Relations 

4. Continue a leadership role 
in state and regional 
economic development 
efforts through 
consultation/coordination 
with Rock Hill Economic 
Development Corporation, 
York County Economic 
Development Corporation, 
and the South Carolina 
Department of Commerce. 

 

Anthony 
DiGiorgio, 
Rebecca 
Masters 

YC Regional Chamber developing a 
legislative agenda consistent with 
Winthrop objectives. 
 RHEDC operational priorities are 
being pursued in a manner 
consistent with Winthrop 
objectives. 

Both chamber and RHEDC objectives as 
they incorporate Winthrop objectives 
were achieved during the legislative 
session, e.g., Textile Corridor Investment 
Incentive legislation. 
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External 
Relations 

5. Continue leadership role in 
Rock Hill “Community 
Builders” civic partners 
organization to encourage 
long-term community 
development that 
appropriately includes 
Winthrop University. 

 

Anthony 
DiGiorgio, 
Rebecca 
Masters 

Community Builders invited to 
February Board of Trustees retreat. 

Community Builders were engaged in 
preparation of an application for a 
national project through the American 
Association of State Colleges and 
Universities, National Center for Higher 
Education Management Systems with 
support of the Kellogg Foundation. 
 
The application information will be 
utilized as a case study for the AASCU 
annual meeting in November 2004. 
 

External 
Relations 

6. Collaborate and coordinate 
with Rock Hill Economic 
Development Corporation 
and other civic partners 
organizations to pursue 
grants and other revenue 
opportunities in support of 
the Old Town Renaissance 
program and coordinate 
advocacy for Old Town 
initiatives as needed. 

 

Anthony 
DiGiorgio, 
Rebecca 
Masters 

Environmental assessment and 
other development grants area being 
pursued.  In addition, the Rock Hill 
Economic Development 
Corporation has created an 
internship for a Winthrop student. 

• Environmental assessment grant 
was obtained. 

• Internship continues. 
• Winthrop signature campus 

amenities (signage, benches, etc.) 
are the model for Old Town 
development. 

External 
Relations 

7.  Monitor citywide zoning 
     modifications. 
 

Rebecca 
Masters, 
Keith 
Williams 

Continue to assist with zoning 
applications, parking issues, and 
related issues as appropriate and in 
cooperation with the Assistant to 
the President for Public Affairs. 
 

Continue to assist with zoning 
applications, parking issues, and related 
issues as appropriate and in cooperation 
with the Assistant to the President for 
Public Affairs. 
 

External 
Relations 

8.  Continue to inform and 
      involve York County  
     Council regarding the 
     activities and needs of 
     Winthrop University. 

Anthony 
DiGiorgio, 
Rebecca 
Masters 
 
 
 

Ongoing. Continuing to work with York County to 
address paving needs at Coliseum and 
around campus perimeters (main campus 
and east campus.) 
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External 
Relations 

9.  Collaborate with the York 
     County Regional Chamber 
     of Commerce and the local  
     business community to  
     create opportunities for  
     students to engage with 
     business leaders and  
     potential employers,  
     preparing students for  
     transition from the world of  
     study to the world of work  
     and increasing prospective  
     employers’ awareness of  
     Winthrop quality. 
 

Tom 
Injaychock, 
Career 
Services 

Discussions have been held with the 
local chamber to investigate the 
possibility of having some type of 
reception which would include the 
business community and Winthrop 
students.  An additional idea of 
having an “Open House” for 
employers is being explored. 

Discussions held with the local chamber 
to shift the focus from employers 
engaging with individual students to 
employers being more informed about the 
Winthrop community, including a 
reception that will include the business 
community and Winthrop students and an  
“Open House” for employers that will 
expose them more directly to all of 
Winthrop’s academic offerings and 
quality of our graduates. 

External 
Relations 

10. Continue leadership role in 
 statewide higher education 
 issues by: 
• Encouraging a statewide 

assessment of capital 
needs in higher education 
and options for meeting 
those needs. 

• Highlighting regulatory 
requirements that could 
be streamlined for cost-
effectiveness and 
efficiency in delivery of 
services. 

 

Anthony 
DiGiorgio, 
Rebecca 
Masters 

Work continues within 
comprehensive universities’ 
working group. 

• Regulatory relief in terms of 
broadened procurement authority 
was achieved. 

• Eminent domain was extended to 
universities not having it 
(legislation that hosted this 
provision is under legal 
challenge, however.) 

• Legislature declined to take up 
opportunity to address capital 
needs in a systematic way, 
preferring annual reviews. 
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External 
Relations 

11. Continue leadership role on 
      behalf of higher education  
      in South Carolina through 
      participation in the  
      American Association of 
      State Colleges and  
      Universities’ Council of 
      State Representatives and  
      national State Relations  
      Conference. 

Anthony 
DiGiorgio, 
Rebecca 
Masters 

On-going On-going. 
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Appendix 1: University Community # 5 

Mid Year Update 
General pages 
Completed: 

• Winthrop Homepage  
• Comprehensive Search Page  
• Events Calendar  
• Audience Pages (current students, faculty/staff)  
• Executive Officers  
• Executive Staff  
• Visitors Center (and all related)  
• Virtual Campus Tour (and all related)  
• Administrative Page  
• Academic Departments Page  
• F/S and Student E-mail Pages  

In progress: 
• News and Events Page  

 
Administrative pages 
Completed: 

• President’s Office  
• Board of Trustees  
• Inn at Winthrop  

In progress: 
Office of Public Events  
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Academic Affairs pages 
Completed: 

• Academics Homepage  
• Academic Affairs Homepage (and all related, including assessment, institutional research and TLC)  
• University College Homepage (and some related)  
• Political Science Homepage (only)  
• Philosophy and Religious Studies Homepage (and all related)  
• Biology Homepage (and all related)  

In progress: 
• Faculty Recruitment  
• Dacus Library  
• RWR College of Education Homepage (only)  

 
Advancement pages 
Completed: 

• Alumni Relations  
• Development  
• Winthrop University Foundation  
• Winthrop University Real Estate Foundation  
• Printing Services  
• University Relations  

 
Finance and Business pages 
Completed: 

• Computing and Information Technology (and some related)  
• Postal Center (and all related)  

In progress: 
• Facilities Design and Development  
• HRAA  

 
 
 
 
 
 
 



 42

Student Life pages 
Completed: 

• Student Life Homepage  
• Student Affairs Homepage (and some related--service-learning center, parents, orientation)  
• Admissions  

In progress: 
• Health and Counseling Services  

End of Year Update 
General pages 
Completed: 

• Winthrop Homepage  
• Comprehensive Search Page  
• Events Calendar Page  
• Audience Pages (current students, faculty/staff)  
• Executive Staff Page  
• Visitors Center Site (and all related)  
• Virtual Campus Tour (and all related)  
• Administrative Page  
• Academic Departments Page  
• F/S and Student E-mail Pages  
• News and Events Page (and all related)  
• Public Art Page (and all related)  

 
Administrative pages 
Completed: 

• President’s Office Homepage (and all related)  
• Board of Trustees Homepage (and all related)  
• Inn at Winthrop Homepage (and all related)  

In progress: 
• Office of Public Events Site  
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Academic Affairs pages 
Completed: 

• Academics Homepage  
• Academic Affairs Homepage (and all related)  
• Faculty Recruitment Homepage (and all related)  
• Graduate Studies (and all related)  
• University College Homepage (and nearly all related)  
 
• College of Arts and Sciences Homepage (and nearly all related)  
• Political Science Homepage (and some related)  
• Philosophy and Religious Studies Homepage (and all related)  
• Biology Homepage (and all related)  
• Modern Languages (and all related)  
• History (homepage only)  
• Human Nutrition (and all related)  
• Social Work (and all related, but require fine-tuning)  
 
• College of Visual and Performing Arts (and all related)  
• Music Department (and all related)  
• Theatre and Dance (and all related)  
 
• RWR College of Education Homepage (only)  
• Instructional Technology (and all related)  

 
In progress: 

• College of Business Administration Homepage (and all related)  
• Dacus Library Homepage (and all related)  
• Psychology Homepage (and all related)  
• Mass Communication Homepage (and all related)  
• International Center revisions (Study Abroad)  
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Advancement pages 
Completed: 

• Alumni Relations Homepage (and all related)  
• Development Homepage (and all related)  
• Winthrop University Foundation Homepage (and all related)  
• Winthrop University Real Estate Foundation Homepage (and all related)  
• Printing Services Homepage (and all related)  
• University Relations Homepage (and all related)  

 
In progress: 
Vice President for University Advancement page  
 
Finance and Business pages 
Completed: 

• Computing and Information Technology Homepage (and most all related)  
• Postal Center Homepage (and all related)  
• Risk Management Homepage (and all related)  
• Facilities Management Homepage (and most all related)  
• Cashiers Office Homepage (and all related)  
• Payroll Homepage (and all related)  

 
In progress: 

• Facilities Design and Development Homepage (and all related)  
• Human Resources Homepage (and all related)  
• Procurement Homepage (and all related)  

 
Student Life Pages 
Completed: 

• Student Life Homepage  
• Admissions Homepage (and all related)  
• Health and Counseling Services Homepage (and all related)  
• Student Affairs Homepage (and some related)  
• Space Use Site  

In progress: 
Financial Aid Homepage (and all related) 
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Appendix 2: University Community # 6 
 
Students, http://www.winthrop.edu/students.asp 
Elizabeth Van Dolah 
Raymond Gadson 
Brittany Neely 
Anna Vagstad 
 
Academics, http://www.winthrop.edu/academics.htm 
Elizabeth Van Dolah 
 
Student Affairs, http://www.winthrop.edu/studentaffairs/ 
Erin Long 
 
Admissions, http://www.winthrop.edu/admissions/ambassadors/meetme.htm 
Sean Bond 
Kelly Murphy 
Admissions, http://www.winthrop.edu/admissions/alumni/ 
Marcus Laster ‘98 
Sarah Lageman ‘97 
Matt Nodine ‘96 
Michael Gray ‘95 
PJ Mehaffey ‘95 
Anne Peay-Potter ‘81 
Judy Rose ‘74 
Joyce Hall ‘56 
 
Students who were formerly featured (removed due to graduation, etc.) include volleyball player Jennifer Pritchard, business major 
David Rollins, education major Rebecca Sims, chemistry major Harold Davis III, and student life standouts Sara Pierson, Tiffini 
Mitchell and Clay Hadden. 
 
 
There are additional students featured on other administrative and academic departmental pages. For a few examples see: 
 
http://www.winthrop.edu/biology/undergrad%20coating/homescholars.htm 
http://bohr.winthrop.edu/ 
http://www.winthrop.edu/wic/meetstudents.htm 
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Two faculty members that are featured on the faculty recruitment Web site, www.winthrop.edu/facultyrecruit/default.htm, are:  
 
Keith Benson, assistant professor of health services management, business administration  
Jennifer Disney, assistant professor of political science, arts and sciences 
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Appendix 3: University Community # 11 
 
An e-portfolio can be an essential tool for students, alumni, institution, and prospective employers.   Before proceeding with further 
discussions regarding the university’s use of e-portfolios, it should be decided what the exact use of this instrument will be.  
Additionally, an appropriate committee should include representatives from each college, Information Technology, Alumni Relations 
and Career Services. 
The committee met twice and decided to have each individual committee member gather material in targeted areas. 
 
The first task was to establish what portfolios are used for.  A portfolios primary use is to allow students a place to store their various 
work throughout the years, items such as term papers, research and special projects, resumes, etc.  Additionally a portfolio can be used 
by faculty/staff to evaluate and assess a student’s progress.   
 
Next was to establish if any of the colleges on campus were requiring students to use portfolios, electronic or hard copy versions.  We 
found two, the College of Education (COE) and the College of Visual and Performing Arts (CVPA).  For a number of years COE and 
CVPA have required students to establish some type of portfolio prior to graduation.  Both colleges still require a portfolio, but COE 
for the past four years has required their students to store this information on a CD-ROM which is turned in at the completion of their 
senior year.   Additionally, the College of Business Administration (COBA) has an online database in which students can store 
information on.  
 
The next task was to find out if and how other institutions are using electronic portfolios (eportfolios).  Many institutions are using 
e-portfolios in some fashion, but none have made it a requirement at this point.  In most of the institutions researched, many were 
piloting some type of program developed by the institution or are using a product from a third party source.  Most institutions using 
e-portfolios also have students turn in hard copy portfolio.   
 
Third party sources have developed various types of e-portfolios but all concentrated on the ability of the student to store vital 
information on the company’s server.  Additionally these systems can allow faculty/staff to review a student’s progress, and provide 
information valuable for meeting internal and external accrediting goals.  In most cases, third party sources are not charging the 
institution a fee, but do charge a fee to students using the product.     
 
While investigating, evaluating, or developing e-portfolios, attention must be paid to content and system issues. 
 
Content issues: 

• Content should include personal comments/reflections from students before and/or after faculty have placed their comments.  
Comments can be marked for various levels of privacy allowing the content to be suitable for prospective employers in the 
future. 

• Link displays will depend on privacy settings. 
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• Different content starting points will be available based on methods of linking, such as specific classes, categories, document 
types, etc. 

• Any attachment type will be supported and will merely depend on the browser client’s ability to launch the application.  
Examples include xls, doc, txt, ppt, avi, wav, jpg, tif, gif, etc. 

• A web-based viewing and management system is preferred in order to provide universal access.  A frame or pane based layout 
(such as a drillable left-hand pane) is advised to allow a consistent set of links for navigation (such as “return to home”, etc). 

• The view model of the e-portfolio should be rippable to CD based on the selected privacy type.  This will allow the owner to 
burn to CD and distribute as needed if and when the web is not convenient. 

• Multiple layout templates and templated backgrounds may be available for quick change of appearance without change in 
content or management. 

• Emphasis should be placed on creation, organization, and linking. We don’t want to get caught up in technology and support 
when we should instead concentrate on content. 

• iMovie type applications should be encouraged for narration to help portray personality. 
• Don’t forget to consider copyright issues for images, sounds, etc. 

 
System issues: 

• Privacy choices for various sections and files should be selectable by the owner between “owner”, “invited users” (such as 
prospective employers), “public”, and “university faculty/staff”. 

• Invited contributors can add comments to items specified in invitations (such as teachers adding comments). 
• Invitations are individualized for each invited contributor or viewer.  Individualization may occur through system generated 

unique passwords. 
• The system should be structured in such a way that master searching can be accomplished at the administrator level to evaluate 

duplications, similarities, and other characteristics that may flag plagiarism or cheating. 
 
 
 
In closing, an e-portfolio can be an essential tool for students, alumni, institution, and prospective employers.   Before proceeding with 
further discussions regarding the university’s use of eportfolios, it should be decided what the exact use of this instrument will be. 
Additionally, an appropriate committee should include representatives from each college, Information Technology, Alumni  
Relations and Career Services.   
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Appendix 4: University Community # 14 
 

Mid-Year Update 
The on-line store web site has been updated.  New vendors have been secured for the provision of Winthrop apparel and a new line of 
Winthrop apparel will be available in January for purchase at the coliseum during events. 

New promotional signs advertising sports events have been created for placement around the campus.  Sports posters with schedules 
have been produced for all sports and table tents are placed 3 times each week in Dinkins and Thompson advertising sporting events.  
There is a special ad in The Herald each week promoting a student-athlete and giving the week’s activities and there is also a full page 
in the York Observer each week devoted to Winthrop athletics.  Schedule magnets were produced for the first year women’s soccer 
team and T-shirts for each sport have been produced to promote awareness for those sports and used in contests and give-aways.  
Radio and TV ads were also produced for men’s and women’s basketball season ticket sales.  Other methods such as canned food 
drive admissions and Toys for Tots admissions have been used to help promote and boost attendance.  To date, attendance for all 
Winthrop sporting events is running well ahead of last year. 

End of Year Update 
Much of the promotional information was reported at the mid-year update.  A couple of changes are currently in the works as we come 
to the end of the school year.  Tom Hickman is working with J. P. McKee to secure a new licensing administrator.  Sports Ventures 
has not satisfactorily lived up to their contract for licensing and has agreed to terminate the contract.  The Licensing Resource Group 
is currently being studied for a possible relationship.  They are more of a national company but have a regional office in Winston-
Salem, N. C.  It will be necessary to find a new host for the on-line store.  A possible local retail outlet has also been identified to 
produce and sell Winthrop athletic soft goods. 
Promotional efforts outlined in the mid-year report have paid dividends.  Ticket sales for 03-04 are up in all sports.  Even though the 
baseball season has two weekends remaining, the preliminary ticket sales revenues show an increase from $62,232 in 02-03 to 
$85,879 in 03-04, already a 38% increase.  In the same vein Eagle Club memberships resulting from business sponsorship agreements 
rose from $11,350 to $23,600 in 03-04.  Advertising contracts from business sponsors rose from $122,370 to $127,847 in 03-04. 

All of these measures are evidence of increased awareness, support for and attendance at Winthrop athletic events in 2003-04. 
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Appendix 5: University Community # 15 
 

Mid Year Update 
 
There have been two meetings of the Tobacco Policy review committee.  After reviewing the current University policies, the 
committee agreed to recommend an indoor, campus- wide, tobacco-free policy, i.e., no smoking inside anyplace on campus.  They 
also recommend designated tobacco areas that are 50 feet away from entrances to any campus buildings.  The Committee agreed that 
members should be added from the Council of Student Leaders and from Residence Life.  The Committee will be gathering facts and 
figures on tobacco usage on campus, and will look at successful programs at other colleges and universities. 
  
The Committee has found an outside source for funding and education through the York County Tobacco Coalition.  South Carolina 
has, as a long-range goal, an increase in the number of state supported and private colleges and universities that voluntarily adopt a 
clean indoor-air policy for campus environments.  Jennifer Vickery, District Director of Health Education, and Hellen Dekle, Policy 
Coordinator for ETS, DHEC, joined the Committee at its second meeting,  providing information about funding opportunities for 
developing and implementing an initiative for a tobacco-free campus that include signage, support for training instructors for smoking 
cessation programs, and tobacco outpost receptacles in designated smoking areas. The DHEC, Division of Tobacco Prevention and 
Control recently supported the transition of Newberry College to Tobacco Free campus, and has a recommended timeline of six 
months, beginning with researching guideline proposals and ending with policy implementation.  The Committee has been given the 
green light from the President to move further as long as funding is available. The Committee will meet in early January to chart a 
timeline. The President will make the final decision on the initiative.  
 

End Of Year Update 
Report completed and new policy proposed and the implementation for residence halls will be done in phases. New proposed policy 
states: Smoking is permitted on campus grounds provided that it occurs beyond 50 feet of any building entrance or in the external 
designated smoking areas.  Buildings with negative pressure ventilation such as the Sims Science building will have smoking 
prohibited within 50 feet of the building. Employees who choose to smoke within the designated areas must do so at their regularly 
scheduled breaks or meal periods.  No additional time from work shall be authorized for this activity.  All employees, students and 
visitors are expected to abide by the terms of the Tobacco Campus Policy, both during and after campus hours and during all 
university-sponsored events. 
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Appendix 6: Facilities # 15 
 
Group members worked on the following projects: 
 
Little Chapel 
-new landscaping and a walkway from Memorial Circle to the parking lot on Founder’s Lane were completed; two public art projects 
were installed (Zen rock garden and benches); the four benches provide seating in that area 
 
Columns 
-the Signage Committee made recommendations, and will implement this fall, visitor information columns at Joynes Hall and the 
Winthrop Coliseum; these columns were designed to replicate current brick columns used on campus 
 
Courtyard 
-concrete bench was engraved with words from a speech by A.O. Joslin (President of the M. Lowenstein Corp—RH Printing and 
Finishing) and outdoor furniture was moved to better accommodate using the bench as a gathering place 
 
Life Sciences Building 
-new landscape plan, to include a rock garden, has been completed; once approved, work will begin this fall and continue until 
summer, 2005 
-discussions are underway on how to better utilize the current circular concrete area behind LSB using art and redesigning the area to 
better accommodate seating 
 
Future Projects 
This committee needs to continue its work for several years. The recreational sports aspect of the directive cannot fully be addressed 
until after the completion of the West Center.  The Kinard Seating Area is on hold until summer 2005 due to construction related to 
the West Center.   
 
Future ideas being discussed include devising a campus-wide tree guide which would dictate future plantings and removals, adding 2 
or 3-person swings to high-traffic student and residential areas, coordinating public art projects with the Rock Hill Arts Council for 
permanent pieces to be located on campus and in the community, and relocating current benches to areas where they will be more 
utilized. 

 
 
 


