
AGENCY NAME: 

AGENC\ CODE: 

OPERATING 
REQUESTS 
(FoRMBl) 

NON-RECURRING 

REQUESTS 
(FORMB2) 

CAPITAL 

REQUESTS 

(FoRMC) 

PROVISOS 
(FORMD) 

E240 100 

Fiscal Year 2018-19 
Agency Budget Plan 

FORM A - BUDGET PLAN SUMMARY 

For FY 2018-19, my agency is (mark "X"): 
X Requesting General Fund Appropriations. 
X Requesting Federal/Other Authorization. 

Not re uestin an chan es. 

For FY 2018-19, my agency is (mark "X"): 
Requesting Non-Recurring Appropriations. 
Requesting Non-Recurring Federal/Other Authorization. 

X Not re uestin an chan es. 

For FY 2018-19, my agency is (mark "X"): rn Requesting funding for Capital Projects. 
II Not requesting any changes. 

For FY 2018-19, my agency is (mark "X"): 
X Requesting a new proviso and/or substantive changes to existing provisos. 

Only requesting technical proviso changes (such as date references). 
Not re uestin an roviso chan es. 

Please identify your agency ' s preferred contacts for this year's budget process . 

PRIMARY 

CONTACT: 

SECONDARY 

CONTACT: 

Name 

Frank L. Garrick, CFO, CPA 

Robin Hopkins, CPA 

Phone Email 

299-2031 garrickfl@tag.scmd.state.sc.us 

299-2565 hopkinsrs@tag.scmd.state.sc.us 

I have reviewed and approved the enclosed FY 2018-19 Agency Budget Plan, which is complete and accurate to 
the extent of my knowledge. 

Board or Commission Chair 

SIGN/DATE: / 13 Sep 2017 

TYPEIPRINT NAME: MG Robert E. Livingston, Jr 

This form must be signed by the agency head - not a delegate. 



Fiscal Year 2018-19 Budget Request Executive Summary
E240
Office of the Adjutant General
100

Priority Request Type Request Title State Federal Earmarked Restricted Total State Federal Earmarked Restricted Total
1 C - Capital Armory Revitalizations (10) 5,000,000 5,500,000 0 0 10,500,000 0.00
2 B1 - Recurring Post Challenge 1,053,000 0 0 0 1,053,000 15.00 15.00
3 C - Capital Statewide Readiness Centers - Female Latrines (12) 225,000 675,000 0 0 900,000 0.00

4 B1 - Recurring Emergency Preparedness – Additional Funding for Classified Positions 126,000 0 0 0 126,000 0.00

5 B1 - Recurring
State Operations – Increase in Operating Expenses due to loss of Federal 
Funding 115,000 0 0 0 115,000 0.00

6 B1 - Recurring South Carolina State Guard – Increased Personnel Costs 120,000 0 0 0 120,000 0.00
7 C - Capital Statewide Armory Standalone Kitchens (8) 228,000 684,000 0 0 912,000 0.00

8 B1 - Recurring Emergency Preparedness – Additional Funding for Operating Expenses 325,000 0 0 0 325,000 0.00
9 C - Capital Statewide POV Parking Improvements (8) 75,000 75,000 0 0 150,000 0.00

10 C - Capital Orangeburg Readiness Center Organizational Parking (Unsurfaced) 163,000 163,000 0 0 326,000 0.00
11 C - Capital Hartsville Readiness Center Organizational Parking (Unsurfaced) 41,000 123,000 0 0 164,000 0.00
12 0 0.00
13 0 0.00
14 0 0.00
15 0 0.00
16 0 0.00
17 0 0.00
18 0 0.00
19 0 0.00
20 0 0.00
21 0 0.00
22 0 0.00
23 0 0.00
24 0 0.00
25 0 0.00
26 0 0.00
27 0 0.00
28 0 0.00
29 0 0.00
30 0 0.00

7,471,000 7,220,000 0 0 14,691,000 15.00 0.00 0.00 0.00 15.00

FTES

TOTAL BUDGET REQUESTS

Agency Code:
Agency Name:

Section:

BUDGET REQUESTS FUNDING
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FORM B1 – RECURRING OPERATING REQUEST 

 
AGENCY PRIORITY 2 – Form #13069 
 Provide the Agency Priority Ranking from the Executive Summary. 
 

TITLE Post Challenge 

 Provide a brief, descriptive title for this request. 
 

AMOUNT 

General: $1,053,000 
Federal: 
Other: 
Total: $1,053,000 

 What is the net change in requested appropriations for FY 2018-19?  This amount should 
correspond to the total for all funding sources on the Executive Summary. 

 
NEW POSITIONS 15 FTEs 

 Please provide the total number of new positions needed for this request. 
 

FACTORS 
ASSOCIATED WITH 

THE REQUEST 

Mark “X” for all that apply: 
 Change in cost of providing current services to existing program audience 
 Change in case load/enrollment under existing program guidelines 
 Non-mandated change in eligibility/enrollment for existing program 
 Non-mandated program change in service levels or areas 

X Proposed establishment of a new program or initiative 
 Loss of federal or other external financial support for existing program 

X Exhaustion of fund balances previously used to support program 
 IT Technology/Security related 
 Consulted DTO during development 
 Related to a Non-Recurring request – If so, Priority # _________ 

 
 

STATEWIDE 
ENTERPRISE  
STRATEGIC 
OBJECTIVES 

Mark “X” for primary applicable Statewide Enterprise Strategic Objective: 
 Education, Training, and Human Development 
 Healthy and Safe Families 
 Maintaining Safety, Integrity, and Security 
 Public Infrastructure and Economic Development 

X Government and Citizens 
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ACCOUNTABILITY 
OF FUNDS 

This request supports the Office of the Adjutant General’s Strategic Objective #5 - 
Provide for the safety, health, and wellbeing of the citizens, residents, and visitors of the 
State of South Carolina. 

The funds will enhance the success of the existing Youth Challenge Program and will 
continue the success of the current Job Challenge Program which is funded under a three-
year test grant from the Department of Labor.  The Grant funding will end at the end of 
Federal FY 18. 

The funds will be evaluated on a per student cost based on the graduation rates, and job 
placement for a period of 24 months after graduation. 

 What specific agency objective, as outlined in the agency’s accountability report, does 
this funding request support?  How would this request advance that objective?  How 
would the use of these funds be evaluated? 
 

RECIPIENTS OF 
FUNDS 

The SC Military Department would receive funds to operate the South Carolina National 
Guard’s Post Challenge Program in partnership with Aiken Technical College and 
Clemson University's Youth Learning Institute's Camp Long facility. 

The Program will provide two 20-week cycles per year with 50 participants per cycle 
with the opportunity to complete education and training towards an associate of applied 
science credit certificate in one of several vocational fields in high demand in South 
Carolina. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
 

JUSTIFICATION OF 
REQUEST 

The SC Military Department (SCMD) currently operates the Post Challenge Program 
under a DOL test Grant as a continuation of the SC Youth Challenge Academy.  The 
program provides job skills and certification through SC Technical Schools program.  
This will be the first year operating after the end of the Grant.  The request pays for 
Housing, subsistence, transportation, staffing and other support functions. 

The development of the youth vocational training programs in collaboration with the 
Youth Challenge Program is part of a collaborative program to provide opportunity and 
enhance the training and career pathways for youth.  SCMD, in partnership with Aiken 
Technical College and Clemson University’s Youth Learning Institute in Aiken, SC, 
developed the Post Challenge Program as a follow-on vocational training opportunity for 
court involved and non-court involved youth who have completed the 22-week Youth 
Challenge Course.  The Post Challenge Program consists of two 20-week cycles per year 
with 50 participants per cycle.  The Program will provide a robust 20-week program 
designed to teach vocational, work based and leadership skills; provide sound career and 
individual counseling; and align the students with in-demand employment opportunities 
upon completion.  

The Post Challenge Administration and Cadre will administer the program from 
Clemson University’s Camp Long facility in Aiken, SC where the participants will be 
housed, fed and mentored.  Aiken Technical College will provide the vocational, work 
based, and leadership training as well as career and individual counseling.  Numerous 
employer partners have demonstrated their commitment to support this pathway to full 
employment into in-demand occupations.  Community support has been obtained and 
also strongly endorses this program. 



AGENCY NAME: Office of the Adjutant General 
AGENCY CODE: E240 SECTION: 100 

 

 
 

The program personnel are currently employed through federal grant funding which will 
cease at the end of Federal FY 18.  These positions would then be converted to State 
employee positions.  Current FTE allocations/budget does not support this increase.  
There are no other State employees available and the geographical location of the 
program would not allow for the concurrent use of currently employed personnel. 

 Please thoroughly explain the request to include the justification for funds, potential 
offsets, matching funds, and method of calculation.  Please include any explanation of 
impact if funds are not received.  If new positions have been requested, explain why 
existing vacancies are not sufficient. 
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FORM B1 – RECURRING OPERATING REQUEST 
 
AGENCY PRIORITY 4 – Form #13071 
 Provide the Agency Priority Ranking from the Executive Summary. 
 

TITLE Emergency Preparedness – Additional Funding for Classified Positions 

 Provide a brief, descriptive title for this request. 
 

AMOUNT 

General: $126,000 
Federal: 
Other: 
Total: $126,000 

 What is the net change in requested appropriations for FY 2018-19?  This amount should 
correspond to the total for all funding sources on the Executive Summary. 

 
NEW POSITIONS NA 

 Please provide the total number of new positions needed for this request. 
 

FACTORS 
ASSOCIATED WITH 

THE REQUEST 

Mark “X” for all that apply: 
X Change in cost of providing current services to existing program audience 
X Change in case load/enrollment under existing program guidelines 
 Non-mandated change in eligibility/enrollment for existing program 
 Non-mandated program change in service levels or areas 
 Proposed establishment of a new program or initiative 
 Loss of federal or other external financial support for existing program 

X Exhaustion of fund balances previously used to support program 
 IT Technology/Security related 
 Consulted DTO during development 
 Related to a Non-Recurring request – If so, Priority # _________ 

 
 

STATEWIDE 
ENTERPRISE  
STRATEGIC 
OBJECTIVES 

Mark “X” for primary applicable Statewide Enterprise Strategic Objective: 
 Education, Training, and Human Development 
 Healthy and Safe Families 
 Maintaining Safety, Integrity, and Security 
 Public Infrastructure and Economic Development 

X Government and Citizens 
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ACCOUNTABILITY 
OF FUNDS 

This request supports the Office of the Adjutant General’s Strategic Objective #4 - 
Establish a consolidated joint, interagency, intergovernmental, multinational Emergency 
Operations Center concept of operations. 

The most important asset to accomplish the State Emergency Management mission to 
develop, coordinate, and lead the preparation for, response to, and recovery from 
emergencies and disasters is to have a competent trained work force.  The evaluation of 
this came during the success of the SCEMD workforce performance during the ice 
storm, flood, and hurricane over the past three years.  This success has also led to 
increased personnel turnover as trained emergency managers have left for higher paying 
positions, thus creating increasing requirements on salary levels in the personnel funding 
budget that has not increased over several years. 

Use of these funds will be evaluated through employee turnover rates. 

 What specific agency objective, as outlined in the agency’s accountability report, does 
this funding request support?  How would this request advance that objective?  How 
would the use of these funds be evaluated? 
 

RECIPIENTS OF 
FUNDS 

All Full Time Employees within the Adjutant General’s Office Emergency Management 
Division whose salaries are paid in part with State general funds are included for this 
funding requirement. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
 

JUSTIFICATION OF 
REQUEST 

In FY17 the total general fund salary costs were $919,495 and the appropriated budget 
was $868,111, creating a $51,384 State shortfall.  State funds have been allocated as 
state match to hire temporary grant employees in the Individual Assistance and Pre-
Disaster Mitigation programs.  South Carolina has endured three major disasters in the 
last three years that have underscored the need for trained and proficient emergency 
managers as a government core function to save lives, minimize property loss, and help 
economic recovery when an emergency event occurs. 

Over the last several years, the impact of disaster operations with the ongoing 
requirement for exercising and training for the next event without an increase in full-
time positions or funding has resulted in insufficient budget within the classified 
positions appropriation.  At the same time, the State appropriation for SCEMD 
personnel is currently 44% less than 2008 allocations. 

Highly trained personnel turnover with the necessity to hire at higher salaries has 
required SCEMD to reallocate funding sources to properly maintain the personnel 
budget.  The realignment of personnel split funding as a stop gap measure ($75,000) to 
other funding sources is not a viable future option due to proposed federal budget cuts.  
The unfunded personnel costs for payout of unused leave for individuals leaving State 
service or retiring have compounded the lack of adequate budget. 

 Please thoroughly explain the request to include the justification for funds, potential 
offsets, matching funds, and method of calculation.  Please include any explanation of 
impact if funds are not received.  If new positions have been requested, explain why 
existing vacancies are not sufficient. 
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FORM B1 – RECURRING OPERATING REQUEST 

 
AGENCY PRIORITY 5 – Form #13072 
 Provide the Agency Priority Ranking from the Executive Summary. 
 

TITLE State Operations – Increase in Operating Expenses due to loss of Federal Funding 
(Centralized Personnel Plan) 

 Provide a brief, descriptive title for this request. 
 

AMOUNT 

General:  $115,000 
Federal:   
Other: 
Total:  $115,000 

 What is the net change in requested appropriations for FY 2018-19?  This amount should 
correspond to the total for all funding sources on the Executive Summary. 

 
NEW POSITIONS NA 

 Please provide the total number of new positions needed for this request. 
 

FACTORS 
ASSOCIATED WITH 

THE REQUEST 

Mark “X” for all that apply: 
X Change in cost of providing current services to existing program audience 
X Change in case load/enrollment under existing program guidelines 
 Non-mandated change in eligibility/enrollment for existing program 
 Non-mandated program change in service levels or areas 
 Proposed establishment of a new program or initiative 

X Loss of federal or other external financial support for existing program 
 Exhaustion of fund balances previously used to support program 
 IT Technology/Security related 
 Consulted DTO during development 
 Related to a Non-Recurring request – If so, Priority # _________ 

 
 

STATEWIDE 
ENTERPRISE  
STRATEGIC 
OBJECTIVES 

Mark “X” for primary applicable Statewide Enterprise Strategic Objective: 
 Education, Training, and Human Development 
 Healthy and Safe Families 

X Maintaining Safety, Integrity, and Security 
 Public Infrastructure and Economic Development 

X Government and Citizens 
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ACCOUNTABILITY 
OF FUNDS 

This request supports the Office of the Adjutant General’s Strategic Objective #4 - 
Establish a consolidated joint, interagency, intergovernmental, multinational Emergency 
Operations Center concept of operations, and Strategic Objective #5 - Provide for the 
safety, health, and wellbeing of the citizens, residents, and visitors of the State of South 
Carolina. 

The funds will be used to provide Procurement, Budget & Finance, and Human 
Resources support for the State employees who support the federal Cooperative 
Agreements. 

Receipt of these funds would result in increased facility maintenance which would 
maintain or improve the Agency’s READINESS, MISSION, and QUALITY ratings on 
its facilities. 

 What specific agency objective, as outlined in the agency’s accountability report, does 
this funding request support?  How would this request advance that objective?  How 
would the use of these funds be evaluated? 
 

RECIPIENTS OF 
FUNDS 

All Full Time Employees within the Office of the Adjutant General’s Administration 
Division whose salaries are paid in part with State general funds are included for this 
funding requirement. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
 

JUSTIFICATION OF 
REQUEST 

The Office of the Adjutant General’s Administration Division provides Procurement, 
Budget & Finance, and Human Resources support for the State employees who support 
the federal Cooperative Agreements.  The federal government reimburses the State (i.e., 
Office of the Adjutant General) for this work based on calculations of percentages of 
invoices, purchase orders, shopping carts, payroll adjustments, and any other 
transaction involving Procurement, Budget & Finance, and Human Resources 
personnel. 

In FY 17, the federal government reduced the amount it reimbursed the State due to a 
decrease in the percentage of federal transactions vs. State transactions (note – actual 
total number of transactions increased).  These changes, along with changes in the 
Senior Staff and administration, resulted in unbudgeted, recurring increases in 
administrative costs of $115,000. 

These costs are currently being funded out of Armory Operations.  Continued use of 
this funding method would exasperate the already poor state-wide maintenance levels of 
Readiness Centers across the State.  This would have a negative effect on the overall 
operational capability and personnel retention of the Army National Guard units located 
at the affected locations.  Reduced maintenance would also negatively the National 
Guard’s ability to provide a flexible response to state-level emergencies and disasters. 

 Please thoroughly explain the request to include the justification for funds, potential 
offsets, matching funds, and method of calculation.  Please include any explanation of 
impact if funds are not received.  If new positions have been requested, explain why 
existing vacancies are not sufficient. 
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FORM B1 – RECURRING OPERATING REQUEST 

 
AGENCY PRIORITY 6 – Form #13073 
 Provide the Agency Priority Ranking from the Executive Summary. 
 

TITLE South Carolina State Guard – Increased Personnel Costs 

 Provide a brief, descriptive title for this request. 
 

AMOUNT 

General: $120,000 
Federal: 
Other: 
Total: $120,000 

 What is the net change in requested appropriations for FY 2018-19?  This amount should 
correspond to the total for all funding sources on the Executive Summary. 

 
NEW POSITIONS  

 Please provide the total number of new positions needed for this request. 
 

FACTORS 
ASSOCIATED WITH 

THE REQUEST 

Mark “X” for all that apply: 
X Change in cost of providing current services to existing program audience 
 Change in case load/enrollment under existing program guidelines 
 Non-mandated change in eligibility/enrollment for existing program 

X Non-mandated program change in service levels or areas 
 Proposed establishment of a new program or initiative 
 Loss of federal or other external financial support for existing program 
 Exhaustion of fund balances previously used to support program 
 IT Technology/Security related 
 Consulted DTO during development 
 Related to a Non-Recurring request – If so, Priority # _________ 

 
 

STATEWIDE 
ENTERPRISE  
STRATEGIC 
OBJECTIVES 

Mark “X” for primary applicable Statewide Enterprise Strategic Objective: 
 Education, Training, and Human Development 
 Healthy and Safe Families 

X Maintaining Safety, Integrity, and Security 
 Public Infrastructure and Economic Development 
 Government and Citizens 
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ACCOUNTABILITY 
OF FUNDS 

This request supports the Office of the Adjutant General’s Strategic Objective #4 - 
Establish a consolidated joint, interagency, intergovernmental, multinational Emergency 
Operations Center concept of operations, and Strategic Objective #5 - Provide for the 
safety, health, and wellbeing of the citizens, residents, and visitors of the State of South 
Carolina. 

The funding of a workers compensation policy protects the interests of both the State and 
the SC State Guard’s membership, which are all volunteers, when conducting training for 
and/or executing missions that supports Objectives #4 and Objective #5.  The additional 
support personnel will provide the necessary day-to-day support necessary for the 
management of the SC State Guard’s 1,000 volunteer personnel. 

The use of these funds will be evaluated by: (1) Cost saving provided by a traditional 
Worker Compensation policy as compared with the cost of claims to the Agency of a 
self-funded policy; (2) The total number of the coordination tasks and support tasks 
accomplished.  

 What specific agency objective, as outlined in the agency’s accountability report, does 
this funding request support?  How would this request advance that objective?  How 
would the use of these funds be evaluated? 
 

RECIPIENTS OF 
FUNDS 

South Carolina State Guard 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
 

JUSTIFICATION OF 
REQUEST 

• Workers’ Compensation Policy – $50,000 

The SC State Guard is currently funding the premiums for its Workers Compensation 
Policy from monies allocated for Training/Operational Support.  This policy covers 
members of the State Guard during both activations and for training requirements, and is 
necessary due to the increasing use of the State Guard during disaster and emergency 
operations, as well as the increased training requirements due to the State Guard’s 
expanding support role for other State Agencies.  The previous, pay-as-you-go coverage 
placed the State Guard, the Military Department, and the State at significant risk in the 
event of a serious accident or death.  However, continued use of operational funds to pay 
for this coverage will continue to negatively affect the ability of the State Guard to train 
and provide adequate support to its units and members. 

• Additional Funding for Personnel Costs - $70,000 

The State Guard expanding mission of providing support during disaster and emergency 
operations, coupled with the increased use of the State Guard to support the missions of 
other State Agencies has surpassed the capability of the current full-time staff to provide 
the adequate and necessary support required.  The current staff of two full-time and one 
part-time employee are not sufficient to provide the interagency coordination, supply 
and budget management, procurement services, executive support of the SC State Guard 
Command Staff, and management of the SC State Guard’s 1,000 volunteer personnel.  
The State Guard intends to hire an additional full-time and an additional part-time staff 



AGENCY NAME: Office of the Adjutant General 
AGENCY CODE: E240 SECTION: 100 

 

 
 

member using current available but unfunded positions to increase the level of support, 
and to adjust the position grades for current positions to more correctly reflect the level 
of responsibility and oversight responsibilities.  However, the current plan requires the 
use of monies allocated for Training/Operational Support to fund these open, unfunded 
positons.  Use of operational funds to pay for this coverage will negatively affect the 
ability of the State Guard to train and provide adequate support to its units and members. 

 Please thoroughly explain the request to include the justification for funds, potential 
offsets, matching funds, and method of calculation.  Please include any explanation of 
impact if funds are not received.  If new positions have been requested, explain why 
existing vacancies are not sufficient. 
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FORM B1 – RECURRING OPERATING REQUEST 

 
AGENCY PRIORITY 8 – Form #13075 
 Provide the Agency Priority Ranking from the Executive Summary. 
 

TITLE Emergency Preparedness – Additional Funding for Operating Expenses 

 Provide a brief, descriptive title for this request. 
 

AMOUNT 

General: $325,000 
Federal:  
Other: 
Total: $325,000 

 What is the net change in requested appropriations for FY 2018-19?  This amount should 
correspond to the total for all funding sources on the Executive Summary. 

 
NEW POSITIONS NA 

 Please provide the total number of new positions needed for this request. 
 

FACTORS 
ASSOCIATED WITH 

THE REQUEST 

Mark “X” for all that apply: 
X Change in cost of providing current services to existing program audience 
 Change in case load/enrollment under existing program guidelines 
 Non-mandated change in eligibility/enrollment for existing program 
 Non-mandated program change in service levels or areas 
 Proposed establishment of a new program or initiative 

X Loss of federal or other external financial support for existing program 
X Exhaustion of fund balances previously used to support program 
 IT Technology/Security related 
 Consulted DTO during development 
 Related to a Non-Recurring request – If so, Priority # _________ 

 
 

STATEWIDE 
ENTERPRISE  
STRATEGIC 
OBJECTIVES 

Mark “X” for primary applicable Statewide Enterprise Strategic Objective: 
 Education, Training, and Human Development 
 Healthy and Safe Families 
 Maintaining Safety, Integrity, and Security 
 Public Infrastructure and Economic Development 

X Government and Citizens 
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ACCOUNTABILITY 
OF FUNDS 

This request supports the Office of the Adjutant General’s Strategic Objective #4 - 
Establish a consolidated joint, interagency, intergovernmental, multinational Emergency 
Operations Center concept of operations. 

As a core function of government, the State Emergency Management mission must have 
sustainable operations funding to properly train, exercise, and operate the State 
Emergency Operations Center (SEOC).  The success of the performance of this vital core 
function was demonstrated by the full state involvement within the SEOC during declared 
disasters over the past three years. 

Use of these funds will be evaluated through the facility’s Readiness, Mission and Quality 
ratings, and IT operational readiness rates. 

 What specific agency objective, as outlined in the agency’s accountability report, does 
this funding request support?  How would this request advance that objective?  How 
would the use of these funds be evaluated? 
 

RECIPIENTS OF 
FUNDS 

State operating funds are used for all elements of supply, maintenance, utilities, employee 
travel, contractual services, and training expenses in order to develop, maintain and 
improve the emergency management capabilities within South Carolina.  

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
 

JUSTIFICATION OF 
REQUEST 

The cost of sustaining the State Emergency Management Program has increased 
substantially over the past several years despite a reduction of State funds in FY2009-10.  
Maintaining the State Emergency Operations Center (SEOC) remains a top priority as the 
facility has increased use with recent emergencies/disasters.  High dollar replacement 
costs within the SEOC and recurring increases to utility, communications, computer/data 
storage/cyber-protection, and facility maintenance expenses require our recurring budget 
request. 

Specific examples of SEOC near-term maintenance requirements beginning in FY2017 
including roof repairs ($70,000); HVAC replacements ($80,000); replacement/repair 
brick coping ($25,000); bathroom renovation ($50,000); carpet/flooring replacement 
($70,000); electric breaker/transfer switch modification (essential for continued 
operations during electrical failure) ($30,000); and interior painting ($15,000).  Also, in 
order to maintain a high state of operational readiness, SCEMD will continue conducting 
annual exercises, training, and public outreach, all of which have increased travel, 
contractual, and supply expenses. 

Reliance on other sources of funds such as the annual federal Emergency Management 
Performance Grant (EMPG) cannot continue as these programs are expected to decrease 
in the future.  If some of the above unfunded projects have to be implemented, cuts to 
existing programs will have to be made.  Reductions in EMPG funding would result in 
reductions to funding for hazard awareness campaigns, monthly communication 
fees/upgrades, and IT expenditures.  As a consequence, direct support to local 
governments will also be reduced. 
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 Please thoroughly explain the request to include the justification for funds, potential 
offsets, matching funds, and method of calculation.  Please include any explanation of 
impact if funds are not received.  If new positions have been requested, explain why 
existing vacancies are not sufficient. 

  
 



AGENCY NAME: Office of the Adjutant General 
AGENCY CODE: E240 SECTION: 100 

 

 
 

 
FORM C – CAPITAL REQUEST 

 
AGENCY PRIORITY 1 – Form #13068 
 Provide the Agency Priority Ranking from the Executive Summary. 
 

TITLE Armory Revitalizations 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $10,500,000 Total ($5,000,000 State, $5,500,000 Federal) 
 How much is requested for this project in FY 2018-19? This amount should correspond 

to the total for all funding sources on the Executive Summary. 
 

CPIP PRIORITY 
Plan Year: 1  
1st Year Included: 2018 
Priority Number: 1 of 21 

 Identify the project’s CPIP plan year and priority number, along with the first year in 
which the project was included in the agency’s CPIP.  If not included in the agency’s 
CPIP, please provide an explanation. If the project involves a request for appropriated 
state funding, briefly describe the agency’s contingency plan in the event that state 
funding is not made available in the amount requested. 

 

OTHER 
APPROVALS 

We must obtain approval of the following: 

• A-1, JBRC Approval 
• State Engineering Review 
• NGB 420-R 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, SFAA, etc.) 

 

LONG-TERM 
PLANNING AND 

SUSTAINABILITY 

Over the years the TAG Offices invested funds into minor repairs at these Readiness 
Centers (i.e., Armories) in an attempt to keep them in working condition.  Despite 
continuous attempts to address the problems, these Readiness Centers are in a state of 
disrepair and have exceeded their service life.  In most cases, items at the listed facilities 
now require replacement.  Complete armory revitalizations are expected to extend the 
useful lives another 20 years. 

Funding has previously been requested for this project in FY 2017 and 2018 and is 
established as SPIRS 9793. 

Future funding for these projects will be requested in the following years of 2019-2022 
for approximately the same amounts.  

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? What is the agency’s expectation with regard to additional 
annual costs or savings associated with this capital improvement? What source of funds 
will be impacted by those costs or savings? What is the expected useful life of the capital 
improvement? 
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SUMMARY 

The Agency requests funding for significant repairs/replacements at the nine (9) 
Readiness Centers (i.e., Armories) that are in the worst conditions of disrepair of the 63  
Readiness Centers: 

- Lancaster         - Florence       - Greenville         - Sumter            - Clemson 
- Laurens            - Union           - Hartsville          - Easley 

Each of these facilities have varying issues that need to be repaired or renovated, but the 
major cost items include: roof, HVAC systems, exterior windows, doors and storefront 
systems, latrines, kitchen, lighting, fire suppression, electrical systems, and site 
improvements. 

In accordance with Federal law, the State of South Carolina is obligated to provide 
operation and maintenance funding for these facilities as long as there is a federally 
recognized unit assigned to the facilities.  The facilities are in poor condition, under size, 
and do not meet current building codes or current Security & Force Protection standards.  

This agency has relocated and/or consolidated force structure to other Readiness Centers.  
Transfer of the sub-standard Readiness Centers that could be closed have also been made 
to counties and municipalities for alternative uses. 

 Provide a summary of the project and explain why it is necessary.  Please refer to the 
budget guidelines for appropriate questions and thoroughly answer all related items. 
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FORM C – CAPITAL REQUEST 

 
Agency Priority 3 – Form #13070 
 Provide the Agency Priority Ranking from the Executive Summary. 
 
Title Statewide Readiness Centers - Female Latrines 
 Provide a brief, descriptive title for this request. 
 
Amount $900,000 Total ($225,000 State, $675,000 Federal) 
 How much is requested for this project in FY 2018-19? This amount should correspond 

to the total for all funding sources on the Executive Summary. 
 

CPIP Priority 
Plan Year: 1  
1st Year Included: 2018 
Priority Number: 8 of 21 

 Identify the project’s CPIP plan year and priority number, along with the first year in 
which the project was included in the agency’s CPIP.  If not included in the agency’s 
CPIP, please provide an explanation. If the project involves a request for appropriated 
state funding, briefly describe the agency’s contingency plan in the event that state 
funding is not made available in the amount requested. 

 

Other Approvals 

We must obtain approval of the following: 

• A-1, JBRC Approval 
• State Engineering Review 
• NGB 420-R 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, SFAA, etc.) 

 

Long-Term 
Planning and 
Sustainability 

Expected annual costs are $3,000 for utilities, and maintenance and repairs.  These costs 
will be indefinite and split 50% State, 50% Federal. 

Previous year funding has been invested into minor repairs to keep the latrines in 
working condition.  The expected useful life from the requested renovations is 
approximately 25 years. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? What is the agency’s expectation with regard to additional 
annual costs or savings associated with this capital improvement? What source of funds 
will be impacted by those costs or savings? What is the expected useful life of the capital 
improvement? 
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Summary 

The Agency requests funding for all labor, materials, and equipment to:  

Renovate and expand existing female latrines in various Readiness Centers across the 
State.  Scope of work includes renovating existing female latrine and constructing 
additional authorized space to include new utilities and fixtures, along with any 
required mechanical, electrical and plumbing work.  

The initial group of Readiness Centers are: 

- North Charleston          - Edgefield              - Marion                 - Mullins 
- Dillon                           - Conway               - Walterboro           - Mt. Pleasant 
- Saluda                          - Batesburg            - Seneca                 - Rock Hill 

Per National Guard Pamphlet 415-12, the assigned unit(s) are authorized 2,000 Square 
Feet (SF) of latrine space.  Army Regulations have been amended since the construction 
of the majority of the SCARNG’s Readiness Centers opening up additional positions to 
female Soldiers thus creating a deficit of female space at most Readiness Centers.  The 
SCARNG female population has increased from approximately 800 to 1,800 soldiers 
within the past 15 years. 

No other suitable facilities are available. 

 Provide a summary of the project and explain why it is necessary.  Please refer to the 
budget guidelines for appropriate questions and thoroughly answer all related items. 
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FORM C – CAPITAL REQUEST 

 
Agency Priority 7 – Form # 13074 
 Provide the Agency Priority Ranking from the Executive Summary. 
 
Title Statewide Armory Standalone Kitchens 
 Provide a brief, descriptive title for this request. 
 
Amount $912,000 Total ($228,000 State, $684,000 Federal) 
 How much is requested for this project in FY 2018-19? This amount should correspond 

to the total for all funding sources on the Executive Summary. 
 

CPIP Priority 
Plan Year: 1 
1st Year Included: 2018 
Priority Number: 9 of 21 

 Identify the project’s CPIP plan year and priority number, along with the first year in 
which the project was included in the agency’s CPIP.  If not included in the agency’s 
CPIP, please provide an explanation. If the project involves a request for appropriated 
state funding, briefly describe the agency’s contingency plan in the event that state 
funding is not made available in the amount requested. 

 

Other Approvals 

We must obtain approval of the following: 

• A-1, JBRC Approval 
• State Engineering Review 
• NGB 420-R 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, SFAA, etc.) 

 

Long-Term 
Planning and 
Sustainability 

Expected annual costs are $7,000 for utilities, and maintenance and repairs.  These costs 
will be indefinite and split 50% State, 50% Federal. 

Previous year funding has been invested into minor repairs to keep the kitchens in 
working condition.  The expected useful life from these renovations is approximately 30 
years. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? What is the agency’s expectation with regard to additional 
annual costs or savings associated with this capital improvement? What source of funds 
will be impacted by those costs or savings? What is the expected useful life of the capital 
improvement? 
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Summary 

The Agency requests funding for all labor, materials, and equipment to:  

Construct a new 1,200 Square Feet (SF) kitchen addition at various Readiness 
Centers across the State. 

The initial group of Readiness Centers are: 

- Hemingway          - Myrtle Beach            - Batesburg          - Edgefield 
- Saluda                  - Dillon                        - Conway             - Walterboro 

The existing kitchens at these Readiness Centers do not meet current building code 
requirements; are not in compliance with Occupation, Safety and Health regulations and 
are not adequate to meet the needs of the assigned units.  Adding the kitchen additions to 
the Readiness Centers will rectify most of these issues. 

No other suitable facilities are available. 

 Provide a summary of the project and explain why it is necessary.  Please refer to the 
budget guidelines for appropriate questions and thoroughly answer all related items. 
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FORM C – CAPITAL REQUEST 

 
AGENCY PRIORITY 9 – Form #13076 
 Provide the Agency Priority Ranking from the Executive Summary. 
 

TITLE Statewide Privately Owned Vehicles Parking Improvements 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $150,000 Total ($75,000 State, $75,000 Federal) 
 How much is requested for this project in FY 2018-19? This amount should correspond 

to the total for all funding sources on the Executive Summary. 
 

CPIP PRIORITY 
Plan Year: 1  
1st Year Included: 2018 
Priority Number: 13 of 21 

 Identify the project’s CPIP plan year and priority number, along with the first year in 
which the project was included in the agency’s CPIP.  If not included in the agency’s 
CPIP, please provide an explanation. If the project involves a request for appropriated 
state funding, briefly describe the agency’s contingency plan in the event that state 
funding is not made available in the amount requested. 

 

OTHER 
APPROVALS 

We must obtain approval of the following: 
• A-1, JBRC Approval 
• State Engineering Review 
• NGB 420-R 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, SFAA, etc.) 

 

LONG-TERM 
PLANNING AND 

SUSTAINABILITY 

Expected annual costs are $1,000 for Maintenance and Repairs.  These costs will be 
indefinite and split 50% State, 50% Federal. 

Over the years, funding has been invested into minor repairs to keep the parking in 
working condition.  The expected useful life from the requested parking improvements 
are approximately 20 years. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? What is the agency’s expectation with regard to additional 
annual costs or savings associated with this capital improvement? What source of funds 
will be impacted by those costs or savings? What is the expected useful life of the capital 
improvement? 
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SUMMARY 

The Agency requests funding for all labor, materials, and equipment to:  

Demolish what remains of the existing Privately Owned Vehicle (POV) Parking 
Areas, either completely or in damaged areas, re-compact subgrade, apply asphalt 
overlay, and re-stripe.  Work will be completed at various Readiness Centers across 
the State with repairs per Readiness Center based on conditions.   

The initial group of Readiness Centers are: 

- Myrtle Beach       - Mount Pleasant        - Camden                   - Chester 
- Mullins                 - Dillon                      - Saluda                      - Clinton 

POV parking areas at numerous Readiness Centers are in disrepair and/or complete 
failure and cannot be utilized for Soldier or public parking.  Repairs and or replacement 
of the parking surface will provide improved parking. 

No other suitable facilities are available. 

 Provide a summary of the project and explain why it is necessary.  Please refer to the 
budget guidelines for appropriate questions and thoroughly answer all related items. 
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FORM C – CAPITAL REQUEST 

 
Agency Priority 10 – Form #13077 
 Provide the Agency Priority Ranking from the Executive Summary. 
 
Title Orangeburg Readiness Center Organizational Parking (Unsurfaced) 
 Provide a brief, descriptive title for this request. 
 
Amount $326,000 Total ($163,000 State, $163,000 Federal) 
 How much is requested for this project in FY 2018-19? This amount should correspond 

to the total for all funding sources on the Executive Summary. 
 

CPIP Priority 
Plan Year: 1  
1st Year Included: 2018 
Priority Number: 3 of 21 

 Identify the project’s CPIP plan year and priority number, along with the first year in 
which the project was included in the agency’s CPIP.  If not included in the agency’s 
CPIP, please provide an explanation. If the project involves a request for appropriated 
state funding, briefly describe the agency’s contingency plan in the event that state 
funding is not made available in the amount requested. 

 

Other Approvals 

We must obtain approval of the following: 

• A-1, JBRC Approval 
• State Engineering Review 
• NGB 420-R 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, SFAA, etc.) 

 

Long-Term 
Planning and 
Sustainability 

Expected annual costs are $500 for Maintenance and Repairs.  These costs will be 
indefinite and split 50% State, 50% Federal. 

The expected useful life of the additional parking area is 20 years. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? What is the agency’s expectation with regard to additional 
annual costs or savings associated with this capital improvement? What source of funds 
will be impacted by those costs or savings? What is the expected useful life of the capital 
improvement? 
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Summary 

The Agency requests funding for: 

All labor, materials, and equipment to: grade the existing Organizational Parking area 
(approximately 21,000 Square Yard (SY)), install catch basins and 18” storm 
drainage piping, construct storm water retention area, compact subgrade, install 
geofabric, and place and compact up to 4” of asphalt millings. 

The existing Organizational Parking cannot be properly utilized due to drainage issues 
causing extreme wet areas.  Re-grading of the parking area with the installation of catch 
basins, storm water piping and the retention area will improve the removal of storm 
water.  This along with the installation of geofabric and asphalt millings will allow for 
the use of the entire unsurfaced Organizational Parking area. 

No other suitable facilities are available.  Orangeburg Readiness Center is the primary 
facility for personnel and equipment during hurricane mobilizations. 

 Provide a summary of the project and explain why it is necessary.  Please refer to the 
budget guidelines for appropriate questions and thoroughly answer all related items. 
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FORM C – CAPITAL REQUEST 

 
Agency Priority 11 – Form #13078 
 Provide the Agency Priority Ranking from the Executive Summary. 
 
Title Hartsville Readiness Center Organizational Parking (Unsurfaced) 
 Provide a brief, descriptive title for this request. 
 
Amount $164,000 Total ($41,000 State, $123,000 Federal) 
 How much is requested for this project in FY 2018-19? This amount should correspond 

to the total for all funding sources on the Executive Summary. 
 

CPIP Priority 
Plan Year: 1  
1st Year Included: 2018 
Priority Number: 12 of 21 

 Identify the project’s CPIP plan year and priority number, along with the first year in 
which the project was included in the agency’s CPIP.  If not included in the agency’s 
CPIP, please provide an explanation. If the project involves a request for appropriated 
state funding, briefly describe the agency’s contingency plan in the event that state 
funding is not made available in the amount requested. 

 

Other Approvals 

We must obtain approval of the following: 

• A-1, JBRC Approval 
• State Engineering Review 
• NGB 420-R 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, SFAA, etc.) 

 

Long-Term 
Planning and 
Sustainability 

Expected annual costs are $500 for utilities, and maintenance and repairs.  These costs 
will be indefinite and split 50% State, 50% Federal. 

The expected useful life from this additional parking is approximately 20 years. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured? What is the agency’s expectation with regard to additional 
annual costs or savings associated with this capital improvement? What source of funds 
will be impacted by those costs or savings? What is the expected useful life of the capital 
improvement? 
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Summary 

The Agency requests funding for all labor, materials, and equipment to:  

Construct an additional approx. 2,523 Square Yards (SY) to the existing 
Organizational Parking area; remove minimal number of trees, grubbing, excavation, 
grading and compaction, placement of geofabric and compaction of 4” to 6” of 
crusher run.  Additionally, install 200 Linear Feet (LF) of security fence with 3 
strands of barbed wire and 2 each 12’ swing gates. 

The existing surfaced Organizational Parking is 6,752 Square Yards (SY), which is short 
of the 9,275 Square Yards (SY) authorized by National Guard Pamphlet 415-12 for the 
unit assigned to the Readiness Center.  The construction of the additional un-surfaced 
Organizational Parking area will provide the unit with an adequate area for parking its 
assigned military equipment. 

No other suitable facilities are available. 

 Provide a summary of the project and explain why it is necessary.  Please refer to the 
budget guidelines for appropriate questions and thoroughly answer all related items. 
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FORM D – PROVISO REVISION REQUEST 

 
NUMBER 100.9 

 Cite the proviso according to the renumbered list for FY 2018-19 (or mark “NEW”). 
 

TITLE ADJ: Billeting and Dining Facility Operations 
 Provide the title from the FY 2017-18 Appropriations Act or suggest a short title for any 

new request. 
 
BUDGET PROGRAM Enterprise Operations 
 Identify the associated budget program(s) by name and budget section. 
 
RELATED BUDGET 

REQUEST 
 

 Is this request associated with a budget request you have submitted for FY 2018-19?  If 
so, cite it here. 

 
REQUESTED 

ACTION Amend 

 Choose from: Add, Delete, Amend, or Codify. 
 
OTHER AGENCIES 

AFFECTED 
 

 Which other agencies would be affected by the recommended action?  How? 
 

SUMMARY & 
EXPLANATION 

This is to delete the portion of the Proviso as it relates to operation of and expenditure of 
funds in support of the Dining Facility operations at the R.L. McCrady Training Center.  
The operations, financial management, and oversight are being moved under the National 
Guard Grants and Cooperative Agreements Program’s Master Cooperative Agreement 
(Appendix 8) which is managed by the US Property and Fiscal Office. 

 Summarize the existing proviso.  If requesting a new proviso, describe the current state 
of affairs without it.  Explain the need for your requested action.  For deletion requests 
due to recent codification, please identify SC Code section where language now appears. 
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FISCAL IMPACT 

 

 Provide estimates of any fiscal impacts associated with this proviso, whether for state, 
federal, or other funds.  Explain the method of calculation. 

 

PROPOSED 
PROVISO TEXT 

100.9. (ADJ: Billeting and Dining Facility Operations)  All revenues collected by the 
Billeting and Dining Facility operations at the R.L. McCrady Training Center shall be 
retained and expended in their budgeted operations.  Expenditures from these funds shall 
be determined by the Billeting Committee for Billeting operations and the Deputy 
Adjutant General for state operations for the Dining Facility operation. 

 Paste FY 2017-18 text above, then bold and underline insertions and strikethrough 
deletions.  For new proviso requests, enter requested text above. 
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FORM D – PROVISO REVISION REQUEST 
 

NUMBER 100.16 
 Cite the proviso according to the renumbered list for FY 2018-19 (or mark “NEW”). 
 

TITLE ADJ: National Guard State Active Duty 
 Provide the title from the FY 2017-18 Appropriations Act or suggest a short title for any 

new request. 
 
BUDGET PROGRAM  
 Identify the associated budget program(s) by name and budget section. 
 
RELATED BUDGET 

REQUEST 
 

 Is this request associated with a budget request you have submitted for FY 2018-19?  If 
so, cite it here. 

 
REQUESTED 

ACTION Amend 

 Choose from: Add, Delete, Amend, or Codify. 
 
OTHER AGENCIES 

AFFECTED 
 

 Which other agencies would be affected by the recommended action?  How? 
 

SUMMARY & 
EXPLANATION 

The Proviso currently restricts the funding of the activation of the South Carolina 
National Guard to State Active Duty to only those events in which the Governor has 
issued a Declaration of a State of Emergency.  The Agency does not receive appropriated 
budgeted funding to support activation of the National Guard to State Active Duty.  Use 
of the National Guard to support responses to events that do not rise to the level for 
which a Governor’s Declaration of a State of Emergency would be appropriate requires 
the Office of the Adjutant General to fund the support out of its agency Operations and 
Maintenance (O&M) funds.  Continued and repetitive use of Agency O&M funds to 
support State Active Duty will exacerbate the deferred maintenance issues and further 
deplete maintenance support to Agency facilities. 

 

This amendment of the Proviso would: 

1. Remove the restriction which provides access to funding for only those activations 
ordered by the Governor.  Under his authority per State law, the Adjutant General, 
with the consent of the Governor, may also call the National Guard or State Guard 
to State Active Duty. 

2. Delete the portion of the Proviso requiring the Governor to declare a State of 
Emergency in order for the National Guard to have access to State funding to 
support State Active Duty relating to the emergency.  Events which require the 
National Guard or State Guard to activate in order to provide requested support to 
State and local governmental agencies do not always rise to the level for which a 
Governor’s Declaration of a State of Emergency would be appropriate. 
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3. Provide for State reimbursement of Agency actual costs for those activations of the 

National Guard or State Guard “in response to a declared emergency or in response 
to an imminent or anticipated emergency.”  This will allow reimbursement for 
activations for events which do not rise to the level of a Governor’s Declaration of 
a State of Emergency. 

4. Allow for reimbursement of expenses for use of the South Carolina State Guard in 
State Active Duty. 

5. Provide a statutory citation to the Emergency Management Assistance Compact 
(EMAC). 

6. Remove language listing specific costs associated with State Active Duty and 
reimbursement procedures for those costs.  All additional costs associated with the 
activities performed in response to the emergency should be payable from the 
General Fund, and all of those costs reimbursed by other sources should, in turn, be 
paid back to the General Fund. 

7. Correct the name of the organization to which the initial funds are advanced.  The 
Office of the Adjutant General is the State Agency through which State funds are 
allocated and provided to the South Carolina National Guard. 

 Summarize the existing proviso.  If requesting a new proviso, describe the current state 
of affairs without it.  Explain the need for your requested action.  For deletion requests 
due to recent codification, please identify SC Code section where language now appears. 

 

FISCAL IMPACT 

 

 Provide estimates of any fiscal impacts associated with this proviso, whether for state, 
federal, or other funds.  Explain the method of calculation. 
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PROPOSED 
PROVISO TEXT 

In the event of the activation of the South Carolina National Guard or State Guard to 
State Active Duty by the Governor in a Declaration of State Emergency in response 
to a declared emergency or in response to an imminent or anticipated emergency 
(including support provided under SC Code §§ 25-9-420 et seq, Emergency 
Management Assistance Compact (EMAC)), the State Treasurer and the Comptroller 
General are hereby authorized and directed to pay from the general fund of the State such 
funds as necessary, not to exceed $500,000, to cover the actual costs incurred for 
personnel, travel, and per diem costs, and the Operational Tempo costs for 
equipment from the U.S. Property and Fiscal Office.  EMAC and any Federal 
monies from a Declared Federal Emergency Any funds reimbursed to the State shall 
be deposited in the State general fund, up to the amount of funds advanced to the South 
Carolina National Guard Office of the Adjutant General for the Declared State of 
Emergency for these activities. 

 Paste FY 2017-18 text above, then bold and underline insertions and strikethrough 
deletions.  For new proviso requests, enter requested text above. 
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FORM E – AGENCY COST SAVINGS AND GENERAL FUND REDUCTION 
CONTINGENCY PLAN 

 

TITLE Agency Cost Savings and General Fund Reduction Contingency Plan 

  
 

AMOUNT $ 215,895 
 What is the General Fund 3% reduction amount (minimum based on the FY 2017-18 

recurring appropriations)?  This amount should correspond to the reduction spreadsheet 
prepared by EBO.  

 

ASSOCIATED FTE 
REDUCTIONS 

None 

 How many FTEs would be reduced in association with this General Fund reduction? 
 

PROGRAM/ACTIVITY 
IMPACT 

• State Guard – Reduction of operating budget from $203,064 to $153,064 (reduction 
of $50,000). 

• McEntire ANG Base Facility Maintenance – Reduction in operating budget (facility 
maintenance) from $322,951to $247,951 (reduction of $ 75,000). 

• Armory Operations – Reduction in the operating budget (facility maintenance) from 
$2,000,004 to $1,909,109 (reduction of $ 90,895). 

 What programs or activities are supported by the General Funds identified? 
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SUMMARY 

• State Guard – The budget reduction would result in reduced training with a resulting 
lack of participation in the event of a state emergency.  The State Guard is currently 
conducting training in new support mission areas in order to meet the needs of other 
State Agencies to address their emergency response shortfalls.  Cuts in the training 
would result in reduced capability to assist other State Agencies in the event of a 
disaster or emergency, as well as having a negative impact on the morale and overall 
mission capability of the State Guard. 

• McEntire ANG Base Facility Maintenance – The budget reduction would negatively 
affect maintenance of facilities at McEntire ANG Base.  This reduction would have a 
negative effect on the overall operational capability and personnel retention of both the 
Air National Guard and the Army National Guard units located at the Base.  In addition, 
reductions would have a negative effect on the overall national security as the 169th 
Fighter Wing, stationed at McEntire ANG Base, provides continual support of the 
Aerospace Control Alert Mission, defending east coast air space in support of North 
American Aerospace Defense Command (NORAD). 

• Armory Operations – The budget reduction of would negatively affect and exasperate 
the already poor state-wide maintenance levels of Armories (Readiness Centers) across 
the State.  This reduction would have a negative effect on the overall operational 
capability and personnel retention of the Army National Guard units located at the 
affected locations.  Reduced maintenance would also negatively the National Guard’s 
ability to provide a flexible response to state-level emergencies and disasters. 

 

There is no priority in the reduction of expenses by the Agency.  Reductions will be made 
to all three of the Departments as necessary to meet cuts to the Agency’s budget. 

 Please provide a detailed summary of service delivery impact caused by a reduction in 
General Fund Appropriations and provide the method of calculation for anticipated 
reductions. Agencies should prioritize reduction in expenditures that have the least 
significant impact on service delivery.  

 

AGENCY COST 
SAVINGS PLANS 

 

 What measures does the agency plan to implement to reduce its costs and operating 
expenses by more than $50,000?  Provide a summary of the measures taken and the 
estimated amount of savings.  How does the agency plan to repurpose the savings?  

 


	A. Budget Plan Summary - E240
	Executive Summary - E240
	Executive Summary

	B1. Recurring Operating Requests - 2 - Post Challenge - E240
	B1. Recurring Operating Requests - 4 -EMD Classified Positions Increase - E240
	B1. Recurring Operating Requests - 5 - State Operations – Increase in Operating Expenses due to loss of Federal Funding - E240
	B1. Recurring Operating Requests - 6 - State Guard - Increased Personnel Costs - E240
	B1. Recurring Operating Requests - 8 - EMD Operating Expenses Increase - E240
	C. Capital Requests - 01 - Armory Revitalizations - E240
	C. Capital Requests - 03 - Statewide Readiness Centers - Female Latrines - E240
	C. Capital Requests - 07 - Statewide Armory Standalone Kitchens - E240
	C. Capital Requests - 09 - Statewide Privately Owned Vehicles Parking Improvements - E240
	C. Capital Requests - 10 - Orangeburg Readiness Center Organizational Parking (Unsurfaced) - E240
	C. Capital Requests - 11 - Hartsville Readiness Center Organizational Parking (Unsurfaced) - E240
	D. Proviso Requests - E240
	E. Agency Cost Savings Plan - E240

