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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4509 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Increased recurring appropriation for additional Visual Arts faculty 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $91,120 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

SC Code of Laws, Title 59 – Education, Chapter 50, South Carolina Governor’s School for 
the Arts and Humanities 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Visual Arts Film and Animation Instructor 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
Additional FTE position is requested along with this request for funding for this position. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This is a State FTE position.  No other funding sources are available. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

SCGSAH has started a film and animation program within its Visual Arts Department.  
Film and animation are increasingly important media in the arts industry.   The film and 
animation program will attract additional and diverse art students.  The program will 
interest technically oriented students.  The program will also provide education and 
experience for aspiring film and animation professionals and give the students an 
advantage in university level and employment opportunities in the field.  
 
 SCGSAH is requesting one additional FTE position and funding for a Visual Arts, Film and 
Animation instructor. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Salary : $68,000 
Employer Contribution to Benefits at 34%:  $23,120 
Total:  $91,120 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

Funding for the film and animation instructor will be needed for as long as the Film and 
Animation curriculum is part of the Visual Arts instruction at SCGSAH.  Funding for 
classroom reconfiguration and equipment are included in the FY 2015 budget and we 
anticipate no additional needs. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

SCGSAH believes film and animation are important arts disciplines that will attract 
today’s arts student and enhance the employment prospects of these students.  The 
School will need to reduce and redistribute funds for other programs to fund the film 
and animation program. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

The Film and Animation program will become an ongoing specialized program track for 
emerging film and animation artists.  With the growing importance of film and 
animation in the art and entertainment industries, this program will provide valuable 
pre-professional training for our South Carolina students, and enhance university and 
employment opportunities for these students. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The program will be judged on the success of the graduating students in university and 
in the entertainment industries. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4512 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Increased recurring appropriation for Community Education Specialist 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $72,360 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

SC Code of Laws, Title 59 – Education, Chapter 50, South Carolina Governor’s School for 
the Arts and Humanities 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Community Education Specialist employed by SCGSAH 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
Additional FTE position is requested along with this funding request. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This is a State FTE position.  No other funding sources are available. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

The South Carolina Governor’s School for the Arts and Humanities is charged to be a 
resource for the teachers and students of our state.  As the residential school has 
solidified its position as perhaps the country’s leading school of its type, more attention 
now needs to be directed to the broader responsibility of working with students and 
teachers in their home communities throughout the state.  Already the school draws 
from its regular funding to provide summer programs on its campus for approximately 
400 students each year and master classes and performances for hundreds of visiting 
students and teachers. 
 
In many school districts the reduced funding in the recent past resulted in the 
elimination or reduction of arts teachers and/or arts classes and programming and in 
other districts, only minimal arts education has been consistently available. This new 
funding will create the position of Community Education Specialist to provide assistance 
to these school districts in a variety of ways.  The Community Education Specialist will 
assist in identifying already available resources, offer arts related workshops 
himself/herself, and coordinate arts education activities that will augment and enhance 
the opportunities for learning in local arts classes.    
 
SCGSAH has funded workshops, classes, and performances for the state’s schools and 
teachers with donations from corporations, foundations, and individuals.  It has 
reprioritized internal funding order to sustain this type of community educational 
opportunity.  The school will continue with this practice and also use this type of 
funding to support the non-salary needs for the Community Education Specialist but 
seeks continued funding for a position to become a greater resource for the state. 

B-6 
 



AGENCY NAME: SC Governor’s School for the Arts and Humanities 
AGENCY CODE: H64 SECTION: 1 

 
 Provide a summary of the rationale for the decision package.  Why has it been 

requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 
 

METHOD OF 
CALCULATION 

Salary:  $54,000 
Employer Contribution to Benefits at 34%:  $18,360 
Total:$72,360 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

It is anticipated that this position’s activities will be supported within the school’s 
present budget and by securing outside funding.  The new funding will provide recurring 
salary and benefits support for the position. 
 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If funding for the position is not provided, the school will continue on its present path to 
serve as a resource within its present funding limitations. 
 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Over the next five years, the Community Education Specialist will have the opportunity 
to assist thousands of students and teachers in their efforts to improve their arts 
education and opportunities. 
Numerous studies have substantiated the position that arts education provides 
significant improvement in the lives of our citizens and strengthens the reputation of 
the state’s quality of life.  The efforts of the Community Education Specialist will be 
especially focused on schools in less affluent areas where arts opportunities are limited. 
 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Documentation of the Community Education Specialist’s success would come from 
surveys of teachers and students (and parents whenever possible); number of, and 
continuing increase in, invitations from schools; number of participants; and responses 
from organizations partnering with SCGSAH through the efforts of the Community 
Education Specialist.  
 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4524 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Increased Employer Contribution Appropriation for Increased Benefits Due Temporary 
Employees Under the Affordable Care Act 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $41,000 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

SC Code of Laws, Title 59 – Education, Chapter 50, South Carolina Governor’s School for 
the Arts and Humanities 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Temporary employees averaging over 30 work hours per week eligible for employer 
contributed benefits under the Affordable Care Act. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Due to the specificity of the instruction in the arts disciplines (particular instruments in 
music, various graphic media in visual arts, varied production technicians for 
performances for examples) SCGSAH engages many temporary employees.  In FY 2014 
and FY 2015 SCGSAH engaged more than 80 temporary employees.  Many of these 
temporary employees work, on average, in excess of 30 hours per week and will be 
eligible for employer subsidized health care and other benefits under the Affordable 
Care Act (also known as Obamacare).  In FY 2015, SCGSAH anticipates that 12 temporary 
employees will average over 30 work hours per week, and thus be eligible for additional 
employer funded benefits.  The total salary payments to these 12 employees is 
estimated to be $408,819.  SCGSAH expects the number of these 30+ hour per week 
employees to remain at this level. 
 
SCGSAH estimates that the additional benefits will be approximately 10% of salary 
(many of these employees are lower salaried employees, therefore the percentage of 
salary for employer contributed health care will be proportionately high), resulting 
approximately $41,000 additional cost to SCGSAH. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Salaries of temporary employees averaging 30+ work hours per week:  $408,819 
times 10% = approximately $41,000 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

No other obligations or maintenance-of-effort.  The increased employer contributions 
will remain a legal requirement as long as the Affordable Care Act remains law. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

The employer contributions must be funded under the Affordable Care Act, so other 
programs will need to be cut to meet the funding need. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Increased employer contributions under the Affordable Care Act must be funded.  
Engaging temporary employees as described in the “Summary” section is essential to 
the mission of SCGSAH. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

N/A 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 4500 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Packaged Terminal Air Conditioner (PTAC) Replacement 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $215,000 
 How much is requested for this project in FY 2015-16? 
 

BUDGET PROGRAM SC Governor’s School for the Arts and Humanities, Section 1 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

Packaged Terminal Air Conditioners (PTAC) are installed in all Residence Hall rooms, 
Residential Life Coordinators apartments and several other rooms and offices in the 
Residence Hall.   SCGSAH HVAC contractor, Trane, states that while the expected life of 
a PTAC unit can be as much as ten years, Trane’s experience is that the life expectancy 
of PTAC’s used in a residence hall environment, 50 weeks per year, is about seven years.  
There are at total of 196 PTAC units that will be at the end of their seven-year expected 
life in FY 2016 and will need to be replaced during FY 2016.  
 
Total replacement cost estimate by our HVAC contractor, Trane, is $215,000.  

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

No funding alternatives are available.  This project is routine replacement of equipment 
that is at the end if its useful life. 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

No other funds have been invested in this project.  The new PTAC’s will have a similar 
seven-year useful life and will need to be replaced at the end of their useful life. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

No other approvals required. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 4506 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Ensemble Studio Reconfiguration 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $25,000 
 How much is requested for this project in FY 2015-16? 
 

BUDGET PROGRAM SC Governor’s School for the Arts and Humanities, Section 1 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

SCGSAH will reconfigure existing space from offices to music studio space.  The SCGSAH 
admissions office moves to the new Administration Building in December 2014.  The 
music program at the School lacks sufficient space for small ensemble instruction and 
rehearsal.  SCGSAH wishes to reconfigure the space vacated by the admissions office 
from office space to ensemble studio. 
 
Estimated cost is $25,000 

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

SCGSAH considered seeking donations for this space.   There is presently a capital 
campaign underway seeking funds for the new administration building.  SCGSAH 
decided not to pursue funding for an additional project. 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

No other funds have been invested in this project.  We anticipate requesting no 
additional capital or operating funds for this project. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

SCGSAH will need to coordinate and gain approval from Office of School Facilities 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 4579 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Costume Shop Outfitting 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $35,000 
 How much is requested for this project in FY 2015-16? 
 

BUDGET PROGRAM SC Governor’s School for the Arts and Humanities, Section 1 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

The Dance and Drama Departments present productions throughout the year. Due to 
the academic schedule, the productions of both departments happen at approximately 
the same time.  This means that costume designers and technicians for both 
departments are sharing a small, very limited room, where they build, fit, dye, and store 
costumes.  This space is adequate for the smaller drama department productions that 
may generate 10 to 40 costumes for each production.  It is simply inadequate for dance, 
where 100 to 200 costumes, at a minimum, will be created for each production.  In this 
small space, fabric will be cut and stored, costumes will be sewed, students will be fitted 
for their costumes, and costumes will be washed and cleaned between performances.  
All of this requires space and appropriate and safe facilities, and the present shop is 
simply not adequate for drama and dance, especially when their production schedules 
overlap.  In the basement of our new Visitors’ Center, there is sufficient space to build a 
new costume shop for dance.  By creating a new costume shop for dance, it will allow 
both departments to work efficiently in their own shops, reduce production costs by 
providing space to store materials and reuse them, create a safer environment, provide 
convenient privacy for the fitting of costumes, and support the mentoring of students in 
appropriate educational spaces.  
 
The estimated one time cost to outfit the dance costume shop is $35,000. 
 

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

Operating costs will be absorbed within the existing funding.  No other funds are 
needed for this project. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

Since this is not classroom or program space, no other approvals are necessary. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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