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Introduction

The following components of the Coastal Carolina University Institutional Effectiveness Report are being
submitted for 1997:

1) reports on majors in biology and marine science;

2) performance of professional graduates on licensing and certification exams;
3) academic advising;

4) analyses of undergraduate retention and attrition;

5) academic performance of student athletes;

6) library resources and services; and

7) administrative and financial processes and performance.

The components on reports of program changes that have occurred as a result of external program
evaluations, success of entering students in meeting college or university admission prerequisites, and
minority student and faculty access and equity will be reported by the Commission on Higher Education.
The reports for the remaining components were last submitted in 1995 and 1996 and will next be reported
during the year indicated in parens:

1) general education (1998);
2) entry-level placement and developmental education (1999);
3) procedures for student development (1998);

4) facilities (1998);
5) public service (1998); and
6) research (1998).

Positive change continues to occur at Coastal Carolina University as a result of the emphasis the
university places on planning and assessment. The 1996-97 fiscal year focused on the preparation and
approval of a new mission statement, completion of a strategic plan for 2004, and assessing Coastal's
strengths and weaknesses in relation to the implementation of performance-based funding. The new
mission statement was approved by the Board of Trustees at the April 1997 meeting, a second draft of the
strategic plan has been prepared and the final document will be available by September 1997, and an
assessment of the areas involved in performance-based funding has been completed.

1. General Education

This component was last submitted to the Commission on Higher Education in July, 1995. Based on our
schedule of reporting, a report for this component will be submitted next to the Commission on Higher
Education in July, 1998.

2. Majors or Concentrations
Biology

The department of biology completed a program review during the 1996-97 academic year. Assessment
of the program was conducted utilizing the Noel-Levitz Student Satisfaction Inventory, graduating seniors
exit surveys, MCAT scores, student retention reports, degree completion ratios, and calculation of
average time to completion. Changes in the curriculum were made in Fall 1996 based on feedback from
students, faculty and employers. These changes included requiring competency in calculus rather than a
three-semester sequence of math, the addition of two semesters of physics, the addition of one additional
upper-level biology course, and the elimination of the cognate requirement. This new curriculum gives
students a solid
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background in all the sciences, better prepares them for upper-level classes and makes them more
competitive in the job market.

During the review process, many strengths of the biology department were identified, with the primary
strength being the program faculty, their realization that much learning and intellectual stimulation occur
outside of the traditional classroom setting, and their diversity from both academic and personal
standpoints. The geographic location of the university, providing numerous opportunities to expose
students to many different ecosystems, the efficient use of available resources, and the frequent
interaction between biology faculty and faculty in other departments add to the learning experiences
available to biology students at Coastal.

The assessments of the biology program also identified several needs of the program. These include a
lack of sufficient numbers of faculty, the need for more collaboration among faculty within the department,
a severe shortage of technology in the classroom, a lack of physical space dedicated to biology labs and
supplies, the lack of necessary equipment and supplies, and the availability of required courses.

Several projected changes and initiatives for improvement are being undertaken as a result of the
program assessment results. Multiple methods for resolving the insufficient number of faculty, the need
for collaboration, and the availability of required courses are being explored, including the creation of
teaching post-doctoral positions and hiring more technical support staff for the preparation of laboratory
exercises. The introduction of distance learning courses, the replacement of office computers with newer
machines, and expansion of the science building will assist in responding to the technology and physical
space issues. The implementation of a laboratory fee for specific courses will, in time, fully address the
concerns over the lack of equipment and supplies.

Marine Science

The department of marine science tracks and assesses the quality of its program using several qualitative
and quantitative approaches. The Alumni Relations and Assessment Committee coordinate these efforts
in conjunction with the institution's office of institutional effectiveness, which supplies statistics, and the
alumni affairs office. Examples of the tools used in this assessment include:

* an alumni contact record used to record and compile all contacts with departmental
alumni. Comments are solicited regarding student experiences within and outside of the
marine science program and enables tracking of professional positions and/or graduate
school activity through time;

* an alumni newsletter for distribution to alumni for the purpose of maintaining contact with
graduates as well as encouraging continued interaction and communication with the
program after graduation; and

* graduating senior exit interviews, requesting the graduate to identify the strengths and
weaknesses of the program as well as any areas or activities that need to be expanded or
improved.

Results of the assessments indicate that the major strengths of the program include a knowledgeable,
well-respected, and active faculty, the hands-on experience and field research opportunities available for
students, and the diverse curriculum that prepares a student for graduate work and/or entry into the work
force. The primary weaknesses that were identified included existing classes were not offered frequently
enough, especially at the upper-level and insufficient facilities.

As a part of the planning and assessment activities of the department, a five-year plan was created to
guide the program's growth. The plan is composed of a set of goals and objectives and implementation
steps that outline how the goals will be achieved. To date, several goals and objectives outlined in the
plan have already been accomplished. These include large-scale curriculum changes and the
implementation of a formal internship program, up-dating and purchase of equipment, implementation of
protocols for departmental peer review, initiation of funding from student lab fees and instructional
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equipment fees, developed departmental and individual course web pages, and the university received a
$359,499 NSF grant to renovate the Environmental Chemistry Laboratory.

3. Performance of Professional Program Graduates on Licensing and Certification Exams

Coastal Carolina University student pass rates for 1996-97 on the NTE Specialty Area Exam were 91%
and on the NTE Professional Knowledge Exam were 98%. These scores continue to reflect the high
standards of Coastal's program in teacher education. Additionally, the university has initiated the process
to achieve NCATE accreditation for the teacher education programs. During the self-study process the
entire education program, including curricular requirements, will be assessed, with the expectation that full
implementation of any modifications to the curriculum will result in improved student scores.

4, Reports of Program Changes That Have Occurred as a Result of External Program
Evaluations

There have been no program changes in 1997 as a result of external program evaluation.
5. Academic Advising

During 1995-96 and 1996-97, Coastal Carolina focused their review of academic advising on students
who had not yet declared a major. The decision to concentrate on this area was based on the results of
retention studies and student responses to the Noel-Levitz Student Satisfaction Inventory (SSI). These
studies indicated that undeclared students were less likely to remain at the university and that these
students were not as satisfied as students with a declared major in the advising available to them.

In response to these concerns, the university implemented an intensive advising and mentoring program
for first-year students who had not committed to an academic major. Ten faculty mentors and eleven peer
(student) mentors were recruited and trained during the Spring and Summer of 1996 to participate in the
Mentoring Program under the supervision of the Director of Advisement and Retention. A professional
staff position was established in July 1996 to coordinate the Mentoring Program, and a qualified person
was hired to perform those duties in addition to assisting with the implementation of other retention
initiatives. During the Fall 1996 and Spring 1997 semesters, ten sections of the Student Success
Seminars were taught by two-person teams of faculty and peer mentors, serving a total of 224 first-year,
undeclared students. Retention statistics and SSI results will be available on these students during the
Fall 1997 semester.

6. Entry-Level Placement and Developmental Education

This component was last submitted to the Commission on Higher Education in July, 1996. Based on our
schedule of reporting, a report for this component will be submitted next to the Commission on Higher
Education in July 1999.

o Success of Entering Student in Meeting College or University Admission Prerequisites

Percentage of New Freshmen Who Met All Prerequisites for College Admission

1994 1995
All Freshmen 97.9 78.1* 87.9
S. C. Residents 97.4 74.8* 97.9
Non-Residents 98.4 81.2* 95.3
8. Achievement of Students Transferring from Two to Four Year Institutions
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This component is not applicable to our institutional type.

9. Analyses of Undergraduate Retention and Attrition

Coastal Carolina University has implemented several new initiatives in its effort to improve undergraduate
retention. These initiatives include:

* an office of advisement and retention was established in May 1995;

* the mentoring program described in the report on academic advising was implemented in
Fall 1996;

* the scholarship award process was modified to encourage the enroliment and retention of
more students who are better prepared for academic success;

¥ increased efforts have been made campus-wide to promote an awareness among

administrators, faculty, and staff concerning retention issues and to solicit their
participation in developing solutions which address these issues;
the student orientation program was expanded and redesigned;
a more comprehensive data collection and analysis process was established to assist in
identifying the variables that influence students' satisfaction with the institution and their
decision to stay or leave; and
¥ increased admission criteria were approved for Fall 1997, including a University Individual
Admission Program (UIAP) designed to ensure that at-risk students receive the individual
attention necessary to improve their chance for success at the university.
The entire campus community has responded positively to the broad array of programs and activities
designed to improve retention. The impact these additional services are having on retention will be visible
beginning in Fall 1997. As data are collected and analyses conducted, services will be modified as
needed to ensure their continued effectiveness in improving student retention.

10. Minority Student and Faculty Access and Equity

Ratio of Black Full-Time (F.T.) Faculty
to Total Full-Time Faculty

Fall Semester Total F.T. Black F.T. Faculty Black F.T. Faculty
Faculty Number Percent
1992 159 10 6.2
1993 168 10 6.0
1994 185 11 5.9
1995 173 8 4.6
1996 176 5 2.8
11. Academic Performance of Student Athletes

While the average six-year graduation rate of 1990-1991 student athletes (43%) remained considerably
higher than that of the total freshman cohort (31%), both rates depict a marked decrease from the 1989-
1990 cohorts. Much of the change in both graduation rates can be attributed to multiple external and
internal factors that occurred during that time frame:

1) the closure of the Myrtle Beach AFB;

2) the implementation of AA and AS degree programs at the technical colleges;

3) the discontinuation of AA and AS degree programs at Coastal; and

4) the initiation of discussions relating to Coastal's independence from the University of

South Carolina, an event which occurred in July 1993.
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Although these factors played a pivotal role in the decrease in freshman and athlete retention, the
President has requested that the Athletic Director conduct a review of the retention of student athletes.
This study is currently being conducted and results should be available during Fall 1997. In the interim, a
new athletic academic advisor has been appointed and is now reporting to the Director of Retention and
Advising. Coastal was one of only a few schools awarded full certification by the NCAA Division |
Certification process, a fact that is expected to impact the capabilities of the athletic department in the
retention of student athletes.

12. Procedures for Student Development

This component was last submitted to the Commission on Higher Education in July, 1995. Based on our
schedule of reporting, a report for this component will be submitted next to the Commission on Higher
Education in July, 1998.

13. Library Resources and Services

Based on a library needs assessment survey, Coastal Carolina University's library staff has purchased
and completed the installation of an integrated online library system which provides patron access to the
library's holdings and fully functional work-related modules for library staff use. User training will be
completed during Summer 1997, and reliance on the USC library system will be discontinued upon
completion of user training. The implementation of this system will allow increased access to
bibliographic, full text, and reference databases via the Internet and will respond more favorably to the
needs of students, faculty, and the curriculum.

A library survey was administered to 1,083 students during Spring 1996. Several areas of dissatisfaction
have been addressed since the survey results were compiled. Newer copier models have replaced those
extant in 1996, resulting in fewer problems and less downtime. In response to student requests, the
library has been experimenting with extended hours during exam periods. Internet accessible computers
have been added, with more on the way, and the new online system has been installed. Unfortunately,
the larger issues raised of facilities and funding continue to exist and will probably continue to rise as
these cannot be addressed without additional funding.

14. Administrative and Financial Processes and Performance

During the 1994-95 year, the President appointed an ad hoc committee of students from the Accounting
Department of the Wall School of Business and chaired by Dr. Greg Krippel, Assistant Professor of
Accounting to undertake a study of the Bookstore marketing policies and practices for non-textbook items.
The committee report was very favorable concerning marketing practices for supplies and clothing, and
the committee's suggestions were very helpful in enhancing the marketing effectiveness of the Bookstore.

During the 1996-97 year, a subcommittee of the Long Range Planning Committee focused on needs and
campus services, including the Bookstore operation. Additionally, an extensive review of the pros and
cons of outsourcing the Bookstore was undertaken. A report was prepared by Dr. Greg Krippel of the
Coastal Wall School of Business, in cooperation with the Controller and the Director of Financial Services.
The analysis shows that, even with a decrease in net revenues posted for the last two fiscal years with the
opening of a private bookstore adjacent to the campus, the Bookstore continues to show significant
profitability. Comparisons of projected future annual revenues as a self-operation as opposed to an
outsourced operation show estimates of approximately $200,000 annually compared to less than $80,000
annually for Coastal's share of the profit. Based on the extensive studies which took place during the
Spring of 1997, the administration recommended the continuance of the Bookstore as an internal
operation, rather than seeking to outsource these services.

15. Facilities
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This component was last submitted to the Commission on Higher Education in July, 1996. Based on our
schedule of reporting, a report for this component will be submitted next to the Commission on Higher
Education in July, 1998.

16. Public Service

This component was last submitted to the Commission on Higher Education in July, 1995. Based on our
schedule of reporting, a report for this component will be submitted next to the Commission on Higher
Education in July, 1998.

17. Research

This component was last submitted to the Commission on Higher Education in July, 1995. Based on our

schedule of reporting, a report for this component will be submitted next to the Commission on Higher
Education in July, 1998.
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