EAgency Name: iDepartment Of Commerce
|Agency Code: {P320 |Section: 50

Fiscal Year FY 2022-2023
Agency Budget Plan

FORM A - BUDGET PLAN SUMMARY

- OPERATING For FY 2022-2023, my ageney is (mark “X»):
o '..REQUE.STS X[ Requesting General Fund Appropriations.
B R AT P Requesting Federal/Other Authorization.

) .(FORMBI) L - Mot requesting any changes.

N(}N-RECURRING For I'Y 2022-2023, my agency is {(mark X"

REQUESTS - X Requesting Non-Recurring Appropriations.
I T R I Requesting Non-Recurring Federal/Gther Authorization,

(FORM B2) ’ | Not requesting any changes,

CAPITAL ~1 For FY 2622-2023, my agency is (mark “X")
REQUESTS Requesting funding for Capilal Projects.

X | Nof requesting any changes.
| 2 any 2

(FORM C)

PROVISOS For FY 2022-2023, my agency is {(mark “X7)

Requesting & new proviso andfor substantive clianges to exisling provisos.
(FORMD) . Only reguesting lechaicad provise changes (such as date references).
X | Not requesting any proviso changes.

Please identify your agency’s preferred contacts for this year’s budget process.

S PRIMARY | Chris Heffiman (803) 737-0462 chuffmangasccommerce.com

- CONTACT:

' _'SECONDARY S| Alex Clark {803) 737-1998 aclark@sccommerce.conis
CONTACT:

[ have reviewed and approved the enclosed FY 2022-2023 Agency Budget Plan, which is complete and accurale to the extent
of my knowledge.

i Agency Direclor / Board or Connnission Chair
SIGN/DATE; YT, 77
TYPE/PRINT | / / _ /
NAME: Hediu M. Wlghs (L
3 R & ¥

This form must be signed by the agency head —not a delegate.




Agency Name: Department Of Commerce
Agency Code: P320
Section: 50
BUDGET REQUESTS FUNDING FTES
Priority | Request Request Title State Federal | Earmarked | Restricted | Total State Federal | Earmarked | Restricted | Total
Type
1 B2 - Non- | Strategic 100,000,000 | O 0 0 100,000,000 | 0.00 0.00 0.00 0.00 0.00
Recurring | Economic
Development
Infrastructure
2 B1 - Closing Fund 17,000,000 |O 0 0 17,000,000 | 0.00 0.00 0.00 0.00 0.00
Recurring
3 B1 - Innovation - 1,300,000 0 0 0 1,300,000 3.00 0.00 0.00 0.00 3.00
Recurring | Expansion
4 B2 - Non- | LocateSC 4,000,000 0 0 0 4,000,000 0.00 0.00 0.00 0.00 0.00
Recurring
5 B1 - Coordinating 250,000 0 0 0 250,000 2.00 0.00 0.00 0.00 2.00
Recurring | Council for
Workforce
Development
6 B1 - Small Business 500,000 0 0 0 500,000 0.00 0.00 0.00 0.00 0.00
Recurring | Development
Centers
7 B1 - Additional 0 0 60,000 60,000 120,000 0.00 0.00 0.50 0.50 1.00
Recurring | Funding and FTE
- Coordinating
Council for
Economic
Development
(CCED)
8 B1 - Other and Federal | 0 18,000 | 47,000 15,000 80,000 0.00 0.00 0.00 0.00 0.00
Recurring | Funds Authority
TOTALS 123,050,000 | 18,000 107,000 75,000 123,250,000 | 5.00 0.00 0.50 0.50 6.00




Agency Name:
Agency Code:

Department Of Commerce
P320 Section: 50

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

2

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Closing Fund

Provide a brief; descriptive title for this request.

AMOUNT

General: $17,000,000
Federal: $0
Other: $0

Total: $17,000,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

X | Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

Increase the number of new/retained jobs and capital investment recruited to South
Carolina.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

The purpose of the Closing Fund is to assist companies in locating or expanding in
South Carolina. This program provides funding necessary to encourage competitive
projects to locate or expand in South Carolina.



FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,

etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

These funds will be used to recruit new jobs and new investments to South Carolina.
The Closing Fund offers greater flexibility than other incentive resources.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Department Of Commerce
P320 Section: 50

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

3

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Innovation - Expansion

Provide a brief; descriptive title for this request.

AMOUNT

General: $1,300,000
Federal: $0
Other: $0

Total: $1,300,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

3.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

X | Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

X | Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

Build on the strengths of the state’s existing, small and emerging industries.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

$1,000,000 of this request would be used for grants to assist local communities to
continue to expand and make investments into the state's innovation community.
$300,000 of this request would be used for operating costs for the program which



FUNDS includes personnel services, fringe benefits and other typical operating costs.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Commerce’s Office of Innovation has established programs such as Scribble, 3Phase,
SC Codes, and a competitive grant program called The Relentless Challenge.
Commerce is requesting additional resources to continue these programs and
evolve the Innovation program to include other programs that create more economic
opportunities for South Carolina citizens.

JUSTIFICATION OF
REQUEST

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Department Of Commerce
P320 Section: 50

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

5

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Coordinating Council for Workforce Development

Provide a brief; descriptive title for this request.

AMOUNT

General: $250,000
Federal: $0
Other: $0

Total: $250,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

2.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

X | Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

X | Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

Serve as the connection for the business and education communities to prepare the
workforce to meet industry demands.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Typical operating costs for a program such as personal services, fringe benefits and
other operating costs.



FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,

etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

These additional resources would allow Commerce to support existing industry by
identifying workforce challenges, providing resources and solutions and connecting
companies with other appropriate partners in the state’s workforce ecosystem.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Department Of Commerce
P320 Section: 50

FORM B1 — RECURRING OPERATING REQUEST

AGENCY .
PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Small Business Development Centers
TITLE
Provide a brief; descriptive title for this request.
General: $500,000
Federal: $0
AMOUNT
Other: $0
Total: $500,000
What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.
NEW POSITIONS | 0.00
Please provide the total number of new positions needed for this request.
Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
X | Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
Proposed establishment of a new program or initiative
WITH THE b Prost .
X | Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request — If so, Priority #
Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC Maintaining Safety, Integrity, and Security
OBJECTIVES X | Public Infrastructur.e.and Economic Development
Government and Citizens
Build on the strengths of the state’s existing, small and emerging industries.
ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Small Business Development Centers (SBDC)




FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Small businesses are the backbone of our economy. The Small Business Development
Centers (SBDC) assisted small businesses in managing the different federal programs
established during the pandemic and provide valuable services to the state's small
business community. The SBDC has received additional resources from the federal
government, but that money runs out in 2022. These additional state resources will
allow the SBDC to continue to provide a higher level of service to South

Carolina's small business community during ever-changing times.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name: Department Of Commerce
Agency Code: P320 Section: 50

FORM B1 — RECURRING OPERATING REQUEST

AGENCY .

PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Additional Funding and FTE - Coordinating Council for Economic Development (CCED)

TITLE

Provide a brief; descriptive title for this request.
General: $0
Federal: $0

AMOUNT
Other: $120,000
Total: $120,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS | 1.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines

FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
Proposed establishment of a new program or initiative
WITH THE b Prost .
Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request — If so, Priority #
Mark “X” for primary applicable Statewide Enterprise Strategic Objective:
STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC Maintaining Safety, Integrity, and Security
OBJECTIVES X | Public Infrastructure and Economic Development
Government and Citizens
Attract capital investment and job creation throughout South Carolina and increase
transparency and reporting available to the general public.
ACCOUNTABILITY
OF FUNDS

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Typical operating costs of a program such as personal services, fringe benefits and
other operating costs.
RECIPIENTS OF



FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

This additional authority will allow Commerce and the CCED to increase transparency
and reporting related to incentives awarded to companies that commit to investing
and creating jobs throughout South Carolina.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Department Of Commerce
P320 Section: 50

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

8

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Other and Federal Funds Authority

Provide a brief; descriptive title for this request.

AMOUNT

General: $0

Federal: $18,000

Other: $62,000

Total: $80,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

WITH THE

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

This request impacts all other and federally funded activities.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Personal services and fringe benefits for existing staff.




FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Additional authority needed for general increases to existing staff and annual
increases in employer contributions.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Department Of Commerce

P320 Section: 50

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY
PRIORITY

TITLE

AMOUNT

FACTORS
ASSOCIATED
WITH THE
REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

ACCOUNTABILITY

OF FUNDS

RECIPIENTS OF

FUNDS

1

Provide the Agency Priority Ranking from the Executive Summary.

Strategic Economic Development Infrastructure

Provide a brief; descriptive title for this request.

| $100,000,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

X | Request for Non-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development
Healthy and Safe Families

Maintaining Safety, Integrity, and Security

X | Public Infrastructure and Economic Development

Government and Citizens

Increase the available infrastructure necessary to attract future capital investment and
job creation throughout South Carolina.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency’s accountability report, does this funding request support? How would this request advance that strategy?
How would the use of these funds be evaluated?

These funds will be awarded as grants to bodies of local or state governments or ally
groups.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive process, based upon
predetermined eligibility criteria?



JUSTIFICATION
OF REQUEST

South Carolina does not have a funding mechanism to address significant state
infrastructure needs that are necessary for the state to continue and capitalize on its
economic development success. Currently, the state addresses the need to modernize or
construct new infrastructure based on population density or individual economic
development projects. This approach leaves significant infrastructure gaps and inhibits
the state from responding to business needs in a timely fashion. These types of large,
strategic state infrastructure projects generally exceed Commerce’s grant funding
resources (except when a project qualifies for economic development bond funding).
Accordingly, there is no meaningful way for Commerce to fund an infrastructure need
without doing so on a project-by-project basis. South Carolina’s ability to build strategic
economic infrastructure independent of specific projects and supported by an
appropriate funding mechanism is paramount to the state’s ability to remain competitive.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method
of calculation. Please include any explanation of impact if funds are not received. If new positions have been
requested, explain why existing vacancies are not sufficient.




Agency Name: Department Of Commerce
Agency Code: P320 Section: 50

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY A
PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
LocateSC
TITLE
Provide a brief; descriptive title for this request.
AMOUNT | 4,000,000
What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.
Mark “X” for all that apply:
Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program
FACTORS Non-mandated program change in service levels or areas
ASSOCIATED iroposfe;l ;stal;)llshrglent ot; a ne;prrogr.ar]n or mlrttlaftlve »
oss of federal or other external financial support for existing program
WITH THE

Exhaustion of fund balances previously used to support program
REQUEST IT Technology/Security related

Consulted DTO during development

X | Request for Non-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC Maintaining Safety, Integrity, and Security
OBJECTIVES X | Public Infrastmctur.e.and Economic Development
Government and Citizens
Assist with the improvements of available inventory of sites and buildings.
ACCOUNTABILITY
OF FUNDS
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency’s accountability report, does this funding request support? How would this request advance that strategy?
How would the use of these funds be evaluated?
These funds will be awarded as grants to local governments or ally groups.
RECIPIENTS OF
FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive process, based upon
predetermined eligibility criteria?



JUSTIFICATION
OF REQUEST

Locate SC Site Inventory - funding that will allow the state to be proactive in preparing
sites into suitable inventory for potential prospects.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method
of calculation. Please include any explanation of impact if funds are not received. If new positions have been
requested, explain why existing vacancies are not sufficient.




Agency Name: Department Of Commerce
Agency Code: P320 Section: 50

FORM E — AGENCY COST SAVINGS AND GENERAL FUND REDUCTION

CONTINGENCY PLAN
TITLE | Agency Cost Savings and General Fund Reduction Contingency Plan |
AMOUNT | $1,591,337 |
What is the General Fund 3% reduction amount? This amount should correspond to the reduction spreadsheet
prepared by EBO.
Unknown at this time
ASSOCIATED FTE
REDUCTIONS
How many FTEs would be reduced in association with this General Fund reduction?
Closing Fund, Local Economic Development Organizations, LocateSC, SC Manufacturing
Extension Partnership, Research (Applied Research Centers), Small Business
Development Centers, Procurement Technical Assistance Program, Council on
Competitiveness, State Export Grant Program, Marketing, Secretary's Office,
Administration, Innovation, Global Business Development, Workforce and Small and
Existing Business.
PROGRAM /
ACTIVITY IMPACT

What programs or activities are supported by the General Funds identified?

a)Closing Fund- Commerce would have fewer funds on hand to assist companies in
locating or expanding in South Carolina.

b) Local Economic Development Organizations- LEDA would have fewer funds on hand to
market the state, position their regions competitively and to find and assist companies
looking to locate and expand in South Carolina.

c) LocateSC- Commerce would have fewer funds that allow the state to be proactive in
preparing sites into suitable inventory for potential prospects.

d) SC Manufacturing Extension Partnership- Fewer companies would benefit from the
services SCMEP provides.

e) Small Business Development Centers- Fewer small businesses would benefit from the
services SCSBDC provide.

f) Council on Competitiveness- Fewer funds available to continue our collaboration in
aerospace, cyber and transportation, distribution and logistics.

g) State Export Grant Program- Fewer small businesses would benefit from exporting
assistance.

h) Marketing Activities-Fewer funds available to make strategic investments into potential
areas to market our state.

i) Secretary's Office, Administration, Global Business Development, Innovation, Research,
Marketing, Workforce and Small and Existing Business - Commerce would need to re-
evaluate future travel, hiring decisions and other spending plans to determine if recurring

SUMMARY resources are available.




Please provide a detailed summary of service delivery impact caused by a reduction in General Fund Appropriations
and provide the method of calculation for anticipated reductions. Agencies should prioritize reduction in expenditures
that have the least significant impact on service delivery.

Commerce would need to re-evaluate future travel, hiring decisions and other spending
plans to implement a cost saving plan. Any saving from implementation of a re-evaluation

would be either utilized in an investment into a new strategic initiative or carried forward
into the next year.

AGENCY COST
SAVINGS PLANS

What measures does the agency plan to implement to reduce its costs and operating expenses by more than $50,000?

Provide a summary of the measures taken and the estimated amount of savings. How does the agency plan to
repurpose the savings?




