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AGENCY STAFF CHANGES

The S. C. Departnent of Youth Services has made a series of administrative
alignrnents designed to strengthen its treatment progran.

Director Grady A. Decell said Deputy Director J. P. Neal, Jr., former
Deputy Director for Administrative Services, has becone Deputy Director for
Professional Services. Roland D. Bollacker, Jr., forner Unit Coordinator of
the Reception and Evaluation Center, has becone executive assistant to Decell.
Richard J. McCants, Unit Coordinator of the S. C. School for Boys in Florence,
has assuned Bollackerrs fonrer post.

Deputy Director for Fiscal Affairs Jack Shivers and Deputy Director for
Institutional Senrices Edward C. Thomas renain in their positions, Decell said.
The changes were effective September 13.

Neal is in charge of all professional services, including education,
psychology, recreation, religious programs, psychiatry, medicine and public
information. He was forrnerly in charge of the general adurinistrative services
of the agency.

Shivers assumes responsibility for maintenance, far:n operations, accounting,
purchasing, food and laundry andpersonnel.. He previously was in charge of accounting,
purchasing and grant rnanagerrcnt,

rfThe idea is to neet the needs of children assigned to our care,frsaid
Decell. ItThe unit coordinators are to act like parents. The purpose of the
systen is to change children for the better.rl

In the new concept, the Social Services division will focus its treatnent
services on each individual child. The unit coordinator---the person in charge of
each carnpus---wi11 ensure that the services are neeting the needs of each child.

Social Services Director Eleanor S. McKinney, 1976 co-enployee of the
year for the agency, becones an assistant under Thomas. The former Assistant
llnit Coordinator of S. C. School for Boys, Richard Campbellr: becomes
Supervisor of Institutlonal Servlces.
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NeaI, a native of Kershaw, is former Director for Public Relations and
Development at Benedict College. He has a B.S. in Botany=Zoology and an lvlAT in
Science Education from Howard University. He has been deputy director since 1970.

Shivers, a Furnan University graduate, has been associated with the agency
since 1954. He has been superintendent of the John G. Richards School; and director
prior to becoming Deputy Director for Fiscal Affairs. He was narned Male Employee
of the Year for the agency in 1975

Bollacker, an employee since 1971, has a B.A. degree from the University
of New Hampshire. McCants was Supervisor of Social Services at Willow Lane
School. A graduate of The Citadel, he became a rmit coordinator in L973.

***

Did tya hear ahout the Lady uho uas so fussy she yelLed to hen daughter,
dho Lras playing on the beach, ttLaura, stop that! Iou'ne traeking sand into the
oceanlt' ---Nuggets

***

AGENCY CLOSES OUT FLoRENCE; PREPARES FOR oPENING 0F NEW CAI\,IPUS

The agency has completed the transfer of students fron the S. C. School
for Boys in Florence, and is now awaiting the opening of the $5 nillion "New
Canpus" at 5000 Broad River Road.

All treatment and educational programs will be centered in the complex
created by Willow Lane, R&E and the New Canpus, Decell said. The John G. Richards
canpus will house the Reception and Evaluation Center and students now on the
John G. Richards canpus will nove to the RGE campus.

trWe believe that we will have a rnore efficient adninistration in that
all treatnent prograns will be located in a central arearrr Decell said.

Agency Personnel Director A. Frank Lever III said 19 staff menbers. from
Florence had indicated they would move to Colurnbia. "The agency guaranteed all
104 ernployees in Florence a job in Colunbia. The nove has created some personal
hardship, as we knew it would, Werre trying to solve those problens as best we

can.fl

***

tthen utetre dorm otd out, sonething aluays tuwts up---usurlLA it's the noseg
of our fri.ends.

----2reon WeLLes

N.I EDITORIAL ON THE PLANNED MOVE TO R&E BY
ANNE WEEE, SOCIAL WORKER AT JoHN G. RICHARDS

In anticipation of the much talked about nove this fall, the staff at
John G. Richards is caught up in planning, in discussions and in implementing
sone of the new treatment progtans. Over the years werve occasionally felt we
yere on the short end of the stick in that we had to cope with an outdated
facility and with a staff that was always too few.
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Social Services and Cottage Life are developing a unified tTeatnent progran
within each of the dorms on the open campus. Itfs hoped that each dorm---ot unit---
will be autonomous and will draw from the training, talents and abilities of each
staff member working as a tean in the unit. There is a new position as Cottage
Supervisor or nanager, and an assistant manager.

Hopefully, the line of authority will be specific and unified. The social
worker and the youth counselor will becone equally involved in the individual
treatment plans of each student and will share in the paper work, headaches and
problens. Details will be worked out as we become involved in the prograns. A11
plans must be directed towards what is best for the student.

***

My eoat and f Liue eonfontabLy together. ft has assumed aLL nry urinkles,
doesn't hunt me arryuhene, has molded itself on rrA deforrntti,es, and is eontpLaeent
b aLL nV mopements, cnd f only feel its p"esenee beeause i.t keeps me ?iarm. )Ld
coatl and oLd frtends are the sane thi.ng.

---Vi.ctor flugo

***

ADDRESS/TE LEPHONE CHANG.ES

the satellite office for Saluda, Edgefield and McCornick Counties has been
opened with Robert Galloway, Social Worker, in charge. Galloway can be reached
at P114 Park Plaza, Park Avenue, Greenwood, S. C. 29646. The telephone nunber
is 229-6472.

The Anderson Satellite office is now 122 West Whitner St., fuiderson, S.C.
The telephone number is 224-7904.

Ttre Beaufort Youth Bureau office is opened with Social Worker Shirley Stoner
and Secretary Connie Murray as the staff nembers. The address is 902 North Street,
29902, telephone nunber is 542-0443.

Ttre address for the Sunmewille Group Home is 123 East Luke Avenue, 29843,
telephone number is 871-1535.

The Oconee Youth Bureau, with Social Worker Amy Robins and Ladonia Gaines,
Secretary, is open at I02 South College St., Walhalla, 2969L, telephone 638-9166.

t'Good torming, Ladies utd gentlemen,t' said the tru,ffie iduge to tlte assenbled
court, "ueleome to 'I{hat's W Fi.ne?'tt

---Reader'e Dtgeet

t**



NEWS (ABoUI KrDS Al.lD PEoPLE) FRoM ALL oVER

The Dorchester County Council funded a group hone, sponsored by the county
Alcohol and Drug Abuse Commission, for $13,000 but not without a fight. A

nunber of residents of the Shepherdrs Park Subdivision (outskirts of Sunmerville)
protested the location of the home. The home is for status offenders---children
who have runaway because ofproblerns at hone..... The agencyrs Su4merville Group
Hone, on the other hand, has received an enthusiastic response from residents.
Says Kit Laub, ttthe people are just fantastic." Furniture and help was donated
afier a story about the- opening of the hone circulatid fron the Sumrnerville
Scene.... Lexington County Family Court Director David Brown gets irate when

f-ople conplain that juveniles receive lenient treatment. In an article in
West Columbia-Cayce Journal, Brown said nost people who bring conplaints against
kids are rnore interested-in revenge than rehabilitation. t'They see probation
as a slap on the hand,'r he notes.... Director Grady A. Decell spoke at the Parents
Without Partners Colunbia chapter in August. His topic: "Coping Problens of
Single Parents.rr..... State newspaper Reporter Margaret OtShea toured the New

Campus in early SeptenSiln preparation for a feature on the move. . . .

***

Daffynition: Knn) uhat to eaLL a Lady rthots a doornnn? A Doorbelle.

*-*-*-***rts 
Dtgest

THE FUTURE OF JWENILE JUSTICE.. ..

...It appears that the approach by judges will be tougher. The U. S. News and
World Reports indicates there il a wideipr"aa failure of eailier benign and iETi--
Effirtstocurecrirnina1ityatitsoutset,orat1eastbeforedeve1opment
of hardened older offenders

Ttre federal Juvenile Justice Standards Connission suggests that the pr:nish-
ment fit the crine---fully prosecute older, tough offenders while decrininalizing
status crines. The Commission also recommends:

* Ptocessing worst juvenile crines the sane as adult ones.

* Removing indeterrninate sentences. Make them definite.

* Change fron a quasi-civil, secret, non-adversary proceeding to a

regular adversary, public trial cornplete with I'awyers.

AISToN WILKES, AGENCY, WoRK 0N JOINT PROTECT

The Alston Wilkes Society, better known for its work with adult offenders,
has started a project with the Department of Youth Services. The joint program
is ainred at helping youngsters under 17 who are status offenders.

Staff members will monitor local jails to help identify status offenders and



-5-

find energy shelter for them. The program director is Sheila Dorton, formerly
with the S. C. Department of Juvenile Placement and Aftercare.'

Children identified as status offenders will be staffed through the
agencyf s Youth Bureau Divisi.on.

***

A businessman eomplained about the eonseqlenees of gioing his daughter a
ewrner iob. "This is the fi,rst time f tue eoer had ary entployee go ouen nty head
to her mothenr" he relates sadly.

---Reader's Digest

***

AROI,TND THE AGENCY...... Ttre John G. Richards Scouting progran began with
100 students and 15 volunteers, reports Assistant Cottage Life Director and
super Scouter, Alex Korda, and registered an additional 20 before July ended.
hi'the Court of Honor, 58 received Tenderfoot awards, 22 Second Class Rank,
two First Class Rank, one nade Star Scout Rank, 65 nerit badges were awarded,
and 49 received skill awards. Good show there, Alex... Outstanding enployees
will be recognized with a certificate, says Chief of Chaplains Horace B. Young-
b1ood.Thecertificatewillbeusedforoutstandingandconspidrroffi
ab-ove and beyond the routine. Therers a procedure io be folll'rved, but super-
visors whord like to recognize their enployees should contact Rev. Youngblood
for details... The Spartanburg Youth Bureau has begun a boyst therapy group
led by Social Worker Gerald Richardson and Y.C. Jin Dankovich. The group will
deal with the taking @ and with xfimgTffions... rhe S. c.
State Employees Credit Union is now at 800 Huger Street (252-8740)... Social
Worker Rick Ayers of the Spartanburg Youth Bureau has formed a Big-Brother-Big
Sister progran with University of South Carolina-Union branch students. Volun-
teers are working with status offenders in recreational activities...

i**

I(nou ulnt you get uhen you e?oas a nonster uith a futp-fuV suit? A uash
otd uere uolf ...

---Dayton

***

TTfELVE RULES FOR MISING CHILDREN

Fron the desk of Dr. Thomas F. Johnson cones these maxins, designed to
reinforce the concept that children are people. They're fron his booklet,[Guidelines for Discipline,rf published by the youth Service Bureau, San Diego
(Cal.) Probation Departnent:

l. Donrt disapprove of what a child is. Disapprove of what he does.
2. Give attention and praise for good behavior, not bad behavior.
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3. Encourage and allow discussion. Itts the parents who mdke the
final decision, though.

4. Punishment should be swift, reasonabl.e, related to the offense
and absolutely certain to occur. It doesnrt have to be severe.

5. Throw out all the rules yourre unwilling to enforce. Be willing
to change rules that are unreasonable.

6. Donft lecture and donrt warn. Youngsters remember what they think
itfs inportant to renenber.

7. Donrt feel you have to justify the rules, though you should try to
explain then.

8. As your children grow oldeT, many rules may be flexibl.e and subject
to discussion and compromise. If you feel really strongly about
something, enforce it, no natter what rules other Parents have.

9. Allow your childten to assume responsibility for their decisions
as they show the ability to do so.

10. Donrt expect children to show nore self-control than you do as a
Parent.

11. Be honest w'ith yourself. Hyaocrisy shows.

12. Ttre nost inportant factor in your childfs self-inage is what he
thinks you think of hin. His self-inage is a najor factor in how
he acts and in what he does.

***

ItN''lT ADS:

10 Speed ments bicycle. Schwinn LeTour - 27tt wheels, 2L" frame, yellow,
in good condition with luggage rack and natbhing security chain. $110.

Bell Star Motorcycle helnet, orange, si'ze 7 ll4. $30.

contact Elin cal1.758-6731 or 777-4864

rl

Frigidaire Refrigerator - Freezer, 17 cubic feet, harvest gold, one (l)
|ear old. Has hook-up for automatic ice naker.

fontact 
Bonnie Gunter 758-6441

Fenale roonmate wanted at Lodge West Apartnents. Call 758-6767 or 798-0020.

**i



SCHEDULE OF PAY RANGES

GRADE

01

02

03

04

05

06

07

08

09

10

11

n
L3

14

15

16

T7

18

19

20

ANNUAL

lvll N I i'1tll,t

4,78q

4,82t1

4,911

11,997

5,09q

5,r92

5,304

5,tt30

5,560

5,7IL

5,883

6,079

6,360

6,684

7,009

7,355

7,766

8,198

8,631

9,707

ANNUAL

I'IAXIl'lUI'4

$ 6,162

6,251

6, q03

6,554

6,750

6,gqq

7,I39

7,333

7,549

7 ,766

7,983

8,242

9,696

9,150

9,604

10,081

L0,730

11,335

11,898

12,568

GRADE

2T

22

23

ZLt

25

26

27

28

29

30

31

32

33

3q

35

36

37

38

39

q0

ANNUAL

lvlI N I IVIUT'1

$ 9,60q

l0,lq5

1 0,708

7I,292

1.1,919

12,655

J3,368

1.4,191

15,03q

15,9t43

17,r54

J8,43r

19,815

2I,308

22,886

25,758

27,689

30,t157

33,508

36,6t13

ANNUAL

l,lAXI t'4ilr4

$13,260

1.t1,0I7

.U{,882

15,705

16,592

17,586

L8,73t4

20,r82

21,372

22,670

24,380

26,r97

29,338

30,501

33,032

36,298

39,069

q2,A52

rtl,Zll

48,585

ErrEcrtve: 7-I-76


