











disturbed adolescent boys, ages 13-18, in a particular cottage
called Palmetto. The 1986-87 operating year marked
four-and—-a-half years of commitment to these young people and
their families. During this time, twenty-seven adolescent boys,
representing seventeen counties, have been served through the
Palmetto Program.

The Special Services Department is responsible for the on-going
program in Palmetto Cottage. There are eight adolescent boys at
any given time participating in the program. The Cottage is
staffed with four Clinical Counselors. At least two Counselors
are scheduled to be on duty each day. The major emphasis of the
program is to teach each young person the importance of accepting
responsibility for his actions. Having one counselor for each
four students allows grater supervision and individual attention.
It also provides almost immediate opportunities to confront the
students concerning their actions and discuss their
responsibilities.

The cottage group is also emphasized and generally meets at least
once per day to discuss the group as a whole or some individual
student. The group meetings are intended to help in
problem—-solving of issues within the cottage, as well as those
problems the students experience in school or at work.

Off-campus psychiatric evaluations/consultations are arranged
through the Patrick B. Harris Hospital-Children's Program in
Anderson. The Community Mental Health Center in Greenwood is also
a resource for counseling for students.

Special Education ~ Pat Roebuck, Teacher
Robert Grant, Clinical Counselor

The Department of Special Services provides testing and
evaluations on John de la Howe School students referred by the
on-campus school, unit coordinators, and/or the McCormick High
School staff. A resource special education class is provided for
students participating in the Palmetto Program. Through the
cooperation of the Education Department, nine students
participated in this educational setting during the 1986-87 school
year. The class may also serve other students determined to be in
need of this type educational setting. The class is staffed with
a certified teacher and a clinical counselor. Students are given
the opportunity to participate in regular classes as they progress
academically and behaviorally. Participation in the resource
special education class adheres to Public Law 94-142 regulations.

McCormick High School

During the 1986~87 school year, thirty young people enrolled at
John de la Howe School attended the local McCormick High School.
The Special Services Department acts as liason with the public
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school system in dealing with John de la Howe students concerning
their academic studies and related educational needs. The support
and concern shown by the administration and the guidance
department of the McCormick High School greatly contributes to the
success our students experience in the public schools.

Alcohol and Drug Abuse

The South Carolina Alcohol and Drug Abuse Commission, through a
special-funded project, coordinated through the Greenwood Alcohol
and Drug Abuse office, made it possible for our school to receive
assistance in alcohol and drug abuse intervention. Through the
School Intervention Program (ScIP) held on our campus, those
students identified as high risk were educated about the effects
of using alcohol and drugs. The JUST SAY NO CLUB was also started
under this program and will continue into 1987-88 school year. A
program on Conflict Management was begun for students in grades
one through six. Periodic in-service presentations were arranged
for teachers, counselors and administration regarding alcohol and
drug abuse.

John de la Howe JUST SAY NO members participated
in McCormick County's walk—a-thon in support of
this worthwhile program through D & A.
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WILDERNESS PROGRAM

The 1986-87 fiscal year marked many important occurances in the
development of the John de la Howe School Wilderness Program—-the
most important of which was the formalization of the land exchange
with the United States Forest Service. 1In order to complete this
lengthy process, many tedious steps needed addressing and
completing. These steps included:

(1) A court interpretation of the Will of Dr. John de
la Howe to allow the John de la Howe School to
enter into a land exchange. This in itself was a
historical event, stating that a Wilderness Program
indeed carries out the intended purposes of the
Will of Dr. John de la Howe;

(2) An archaelogical Inventory Survey of the proposed
peninsula site, conducted by Carolina Archeological
Services, and an investigation of the historical
value of the proposed area;

(3) A property line survey of the School's land which
specifically delineated the actual property
boundaries and produced a current plat.

With all the above steps completed, the specifics for the 1land
exchange could be finalized. The total acreage exchanged in the
value-for-value exchange was:

(1) From the United States Forest Service to John de la
Howe School a total of 187.37 acres;

(2) From John de la Howe School to the United States
Forest Service a total of 384.61 acres.

With all preliminaries completed, signing of the formalized
agreement was arranged during the July 23, 1987, meeting of the
John de la Howe School Board of Trustees. Officials from the
United States Forest Service and John de la Howe School signed the
Exchange Agreement. The historical importance of this event
brought state and local media coverage.

Pending receipt of the formalized exchange deed, a Special Use
Permit was issued by the Forest Service so that implementation of
the Wilderness Program could begin. The combined efforts of many
individuals made this event possible, particularly that of Dr.
Stephen E. Haussmann who coordinated and supervised all facets of
the land exchange.

This event marked the "beginnings" of the John de la Howe School

Wilderness Program. Recruiting of the initial core group of
Wilderness staff was begun and work on the model campsite
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initiated. Along with these activities, numerous others were
begun, including arrangements concerning the referral process with
the State of South Carolina Department of Mental Health, drafting
of the Wilderness Program policies and coordination of the program
facilities.

In April, initial bids for the Wilderness Program facilities were
opened which exceeded the allocated funding. Arrangements were
made to revise the facilities plans and re-open bids September 15,
1987. Facilities will include an administration/dining hall and a
shower house/storage building.

At the end of the fiscal year, Dr. Stephen Huassmann resigned as
Director of the Wilderness Program and Claire Dandeneau was
appointed as Director. Ms. Dandeneau received her Master's degree
in Adolescent and Community Counseling from Purdue University in
Indiana. Her recent experience includes five years with the Texas
Youth Commission's Fairfield Wilderness Camp, a program based on
the same "Loughmiller Model" being used in the design of the John
de la Howe School Wilderness Program.

During interim period of acquiring land for the
John de la Howe Wilderness Camp, Wilderness Program
staff help out the regular program by providing fun
games and activities for high school students out
of school for a teacher in-service day.
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BUSINESS AND SUPPORT SERVICES

GEORGE H. YOUNG, JR., DIRECTOR

Composing the foundation of the Support Services Division, the
Business Department consists of a director, personnel specialist,
two accounting clerks, a payroll clerk and a secretary. The
department is responsible for all the physical needs of the
agency, handling accounting and bookkeeping functions, working
through the Comptroller General's, State Treasurer's and State
Auditor's offices to insure proper financial guidelines are
followed and implementing the rules and policies regarding the
State Insurance Program, State Personnel Program, State Retirement
and other employee benefits. - The agency received monies from
State Appropriations, Federal Funds (ESE, LSCA, JTPA, AND USDA)
and The Duke Endowment. Children's funds received through Social
Security, Veteran's Administration, families, individuals and
charitable contributions are accounted for separately. The agency
books are audited each year by the State Auditor's Office.

A brief financial statement of our operating account is in the
back of this report. These are unaudited figures.

Federal Programs — Mary H. Cartledge

During fiscal year 1986-87, Federal Funds were received by the
agency through Chapter I and Chapter II of the Education
Consolidation Improvement Act (ECIA); Office of the Governor,
Division of Employment and Training (JTPA); the U. S. Department
of Agriculture and the South Carolina State Library (LSCA). The
Chapter 1 budget for the year totaled $51,053. These funds
provided compensatory educational programs to our most
disadvantaged students in grades four through nine in the form of
remedial reading, remedial math and some social services. Project
funds paid the full salaries of one remedial reading teacher, ome
remedial math teacher, and five percent of the time of a
coordinator, as well as supplies.

The ECIA programs have been a valuable part of the total program.
Through the use of these funds, our most disadvantaged students
have not only overcome many academic handicaps in reading and
math, but have shown great improvements in social adjustment and
self-concept.

The Chapter II grant for $926 was used to purchase instructional
material, equipment and school library resources.

Funds through the Job Training Partnership Act, totaling $7,328,
were received through the Office of the Governor, Division of
Employment and Training, under Chapter II, Special Programs. This
year's program was operational during July and August. It
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consisted of two entry employment experience components, with
twelve students participating in each cycle. Twelve of the 24
students returned to the campus for the summer to work in various
areas, with another 12 students participating in a classroom
training program—-a basic electricity course. Taught by
prevocation teacher Charlie E. Willis, students learned basic
housewiring and installation of lights and switches, providing
them "hands-on" experience that could be used as a basic structure
in the study of electricity or for use in daily living.

Students who participated in regular and summer work experience
activities, as well as career employment experiences, were exposed
on a rotation basis  to occupations such as farming, food
preparation and management, maintenance of building and grounds,
laundry services, nursing, clerical work, library science, and
cottage counselor aid. These experiences provided opportunities
to learn varied skills that are used in careers or everyday
living. Students were allowed to work up to ten hours per week
during the school year aund 25 hours per week during the summer
months. Earnings were used for school expenses, clothing,
personal items, or savings accounts. All participants in the
program receive counseling related to worksites and personal
career choice. They were exposed to these presentations by
professionals working in a particular career field. An academic
remediation component was added to the program. A total of 12
students received remediation in the area of reading and math.

John de la Howe School participates in the U. S. Department of
Agriculture's National School Lunch and Breakfast Program. A
monthly reimbursement is received for meals served in our school
food service program. Commodities are also received from the
USDA.

A grant from the South Carolina State Library, under the Book
Collection Improvement, totaled $1,183. This grant was used for
the improvement of library services to the students of John de 1la
Howe School by providing additional books and library resources.

Federal Programs have played a significant role in providing
additional and needed services to the children in placement at
John de la Howe School.

Plant Maintenance - John F. Myers, Jr., Supervisor

The physical plant of John de la Howe School consists of over
forty buildings and is situated on 1,476 acres. Under the
coordination of Mr. Myers, our facilities were kept 1in good
condition by the maintenance personnel of Harold McConnell, Tony
McKee and Amos Hardy.

Because of our rural setting, the campus actually functions as a
small community, requiring many varied services. The primary
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responsibilities of this department are: maintenance of campus
waterlines and plumbing; operation of a wastewater treatment
plant; maintenance of the campus electrical system which involves
replacing damaged switches and receptacles, installing new
circuits, maintaining high voltage 1Iines, including our fire
protection system; painting and woodwork on all campus buildings;
maintaining furnaces in all campus buildings; and general
maintenance on all buildings and equipment as required.

Dietary — Mrs. Irene H. Torchia, Dietitian

The agency operates a central cafeteria on campus which provides
three meals daily, twelve months a year, to all children. Young
people in our care learn to cook and serve meals, to care for and
clean equipment, as well as ordering food and planning menus.

The dietitian, assisted by Mrs. Myrtice Anthony, Mrs. Mary L.
Belcher, Mrs. Virginia Johnson, Mr. Hattie Calhoun, and the
children assigned to this area, prepares the food and vegetables
for cooking and serving. Again this year, we had a bountiful crop
of vegetables from the campus garden. Cafeteria staff and
children worked long hours getting the vegetables canned, frozen
and preserved so that they may be enjoyed during the winter
months.

Six cottages are self-contained, with staff and children preparing
their own breakfast and evening meals. Cafeteria personnel
prepare food orders for those cottages. All food purchases are
handled by the dietitian.

Meals are prepared for many special occasions, including banquets,
picnics, parties, giving childremn an opportunity to 1learn to
function in various social situations.

Participation in the USDA Breakfast and Lunch Program and the USDA
Commodity Program requires that dietary staff receive training in
food services and that various records and reports be maintained.
The most important aspect of the dietary program is teaching the
children the importance of providing balanced, nutritional meals.

Farm Operation — Ralph C. Moore, Farm Manager

The farm operation was busy all year with several projects from
which the agency will benefit for many years to come. The farm
staff monitored the timberland, replanting and replacing seedlings
that did not grow or were damaged. Much valuable assistance is
provided by Ron Ferguson with the South Carolina Commission of
Forestry. The farm operation sold calves that had been kept over
the winter. The female calves were retained to enlarge the herd.
As of June 30, 1987, we had a total of 86 heads of cattle in the
beef herd operation.
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The campus garden was very productive again this year. With the
use of irrigation equipment and improved planting methods, more
vegetables were harvested, processed and stored.

Farm Manager Ralph Moore, assisted by E. L. "Pete" Young,
continued to train students in proper care of animals and to teach
them the proper methods of planting a garden, growing and
harvesting vegetables, upkeep of the campus lawns, shrubbery, and
trees. The campus grounds, forests and pastures were well kept.

JTPA funds enhanced the de la Howe work program,
allowing payment to young people as they learned
work responsibilities.

Laundry and Supply — Mrs. Dorothy M. Hamrick, Supervisor

With the help of students, one adult and a part-time staff member,
the campus laundry operated three days each week. Boys' cottages
send laundry twice a week and girls' cottages once. Bed linens
are sent once a week and bedspreads once a month. Blankets are
also cleaned in the campus laundry.

Students are taught to operate the washers, pressers, etc. They
also learn to fold clothing and bed linens and pack them in the
proper baskets for delivery to each cottage, infirmary and
cafeteria.

The supply room, located in the Administration Building, is open

all day on Tuesdays and Fridays and other days after laundry
hours. Supplies for all cottages, cafeteria and infirmary are
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issued by requisition from houseparents, including shoes,
clothing, etc. for the children. Inventory records are kept in
the supply room files.

The Laundry and Supply Room Supervisor also teaches a group of

young people proper cleaning methods and upkeep of the
Administration Building.

JOHN DE LA HOWE SCHOOL

FINANCIAL STATEMENT - 1986-87

Operation Fund

I. Administration Personal Services $ 72,959
Other Operating Expenses 27
I1. Education Personal Services 373,233
Other Operating Expenses 12,100
ITI. Children's Services Personal Services 514,484
Other Operating Expenses 39,628
IV. Business and Personal Services 325,802
Support Services Other Operating Expenses 508,326
V. Special Services Personal Services 180,279
Other Operating Expenses 20,825
VI. Wilderness Program Personal Services 91,111
Other Operating Expenses 29,065

VII. State Employer
Comd st kans Personal Services Fl 55 721
TOTAL EXPENDITURES $2,486,295
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