


Agency Name: Governor's Off-State Law Enforcement Division

Agency Code: D100

Section: 62

BUDGET REQUESTS FUNDING FTES

Priority | Request | Request Title State Federal | Earmarked | Restricted | Total State Federal | Earmarked | Restricted | Total
Type

1 B1 - Agency Personnel 5,063,109 |0 0 0 5,063,109 | 53.00 0.00 0.00 0.00 53.00
Recurring

2 B2 - Non- | New Personnel 2,429,800 | O 0 0 2,429,800 | 0.00 0.00 0.00 0.00 0.00

Recurring | Equipment

3 B1 - Law Enforcement 1,148,857 |0 0 0 1,148,857 | 0.00 0.00 0.00 0.00 0.00
Recurring | Rank Change

4 B1 - Vehicles 500,000 0 0 0 500,000 0.00 0.00 0.00 0.00 0.00
Recurring
5 B1- Insurance Reserve | 484,953 0 0 0 484,953 0.00 0.00 0.00 0.00 0.00

Recurring | Fund Increase

6 B1 - Agency Operating | 1,289,000 |0 0 0 1,289,000 | 0.00 0.00 0.00 0.00 0.00
Recurring | Recurring Increases

7 B2 - Non- | Forensics Non- 2,562,500 |0 0 0 2,562,500 | 0.00 0.00 0.00 0.00 0.00
Recurring | Recurring
Operating Request

8 C- New Office Space | 4,000,000 |0 0 0 4,000,000 | 0.00 0.00 0.00 0.00 0.00
Capital
9 B2 - Non- | CJIS Non-Recurring | 500,000 0 0 0 500,000 0.00 0.00 0.00 0.00 0.00

Recurring | Operating Request

10 B1- Other Funded FTE | 0 0 0 0 0 0.00 0.00 1.00 0.00 1.00
Recurring | - Lottery

TOTALS 17,978,219 | 0 0 0 17,978,219 | 53.00 0.00 1.00 0.00 54.00




Agency Name: Governor's Off-State Law Enforcement Division
Agency Code: D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY ;

PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Agency Personnel

TITLE

Provide a brief, descriptive title for this request.
General: $5,063,109
Federal: $0

AMOUNT
Other: $0
Total: 85,063,109

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS | 53.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

X | Change in case load/enrollment under existing program guidelines
FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
X | Proposed establishment of a new program or initiative
WITH THE Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program
X | IT Technology/Security related

Consulted DTO during development
X | Related to a Non-Recurring request — If so, Priority # 2

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families

STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development

Government and Citizens

1.1 - Conduct thorough and timely investigations of criminal activity, including arson
investigations across the State.

1.2 - Provide emergency event management for functions and events across the
State of South Carolina.

2.1 - Evaluate Forensic Laboratory processes to assist with back log and turn-around
time reduction to better meet the needs of our customers.

3.1 - Reduce underage drinking and the illegal sale of alcohol within the State.

3.2 - Reduce access to opioids and illegal drugs within the State.
ACCOUNTABILITY | 4.2 - Secure funding and personnel resources to support all links from the SLED
criminal justice data base and data communication switches to all local and federal
OF FUNDS agencies that need access to SLEDs system.

5.1 - Coordinate state investigative services and counter-terrorism support for local
and federal law enforcement partners.

5.3 - Build key capabilities to reduce the risk of terrorism, manmade and natural
hazards.




RECIPIENTS OF
FUNDS

6.1 - Improve customer service in Regulatory through user friendly technology,
automation and wait-time reduction.

The additional agents and staff will support each of the above objectives of the
agency. The performance measure will be the ability to maintain a secure system,
reduce and/or eliminate backlogs, and provide resources to local law enforcement
across the State as requested in a timely manner.,

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Criminal Justice Information System (CJIS)

One (1) Project Manager II

Two (2) Systems Engineer IIs

Two (2) IT Technicians

One (1) Statistical and Research Analyst III

Counter Terrorism

One (1) Arson Agent

One (1) Arson Lieutenant

One (1) Aviation Agent

One (1) Protective Services Lieutenant
Two (2) Tracking Agents

Forensics

e One (1) Criminalist
e Two (2) Evidence Technicians

Fusion

Two (2) Statistical and Research Analyst IIs
One (1) Fusion Liaison Agent

Three (3) Gang Agents

One (1) SSI Team Agent

One (1) Missing Persons (MPIC) Agent

Homeland Security

e Two (2) Agent Positions

Information Technology

One (1) IT Consultant/Desktop Support
One (1) IT Security Engineer
Two (2) IT Security Analysts
Four (4) IT Service Specialist

Investigative Services

e Four (4) Investigative Services Agents
e Two (2) Vehicle Crimes Agents

e One (1) SVU Agent

e Two (2) Victims’ Advocates

Regulatory

e Two (2) Regulatory Agents
e One (1) Administrative Coordinator

VICE

e Two (2) Human Trafficking Agents




e Two (2) Alcohol Agents
e Three (3) Narcotics Agents
e One (1) Alcohol Lieutenant

Total Personnel Request = 53 FTEs

32 Sworn
21 Non-sworn Staff

In addition to salary and employer contributions, associated operating expenses
would be paid to vendors through state contracts and competitive bidding.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Criminal Justice Information System (CJIS)

e One (1) Project Manager II - Due to the need to upgrade the computerized
criminal history platform by 2028, request one (1) new FTE to manage and
direct this CJIS project.

e Two (2) Systems Engineer IIs - Request two (2) new FTEs to administer the
various P.L. 92-544 statutes for civil/applicant fingerprint background checks for
employment/licensure.

e Two (2) IT Technicians - Request two (2) new FTEs to accomplish NCIC vendor
product testing and re-verification at the end of the software two-year
expiration.

e One (1) Statistical and Research Analyst III - Request one (1) new FTE to
accomplish SLED Policy 7.3 requiring full-time analyst(s) to provide crime
analysis for all law enforcement agencies in the state.

Counter Terrorism

e One (1) Arson Agent - additional agent needed to assist with increasing
number of arson investigation requests. This unit has had over 2,000 hours in
overtime in both FY20 and FY21 at a cost of over $60k/year.

e One (1) Arson Lieutenant - request to promote an Arson Lieutenant in order to
assist with the increased work in the Arson Unit.

e One (1) Aviation Agent/Pilot - additional pilot needed to alleviate overtime in
the Aviation unit. In FY21 the Aviation unit had over 400 hours of overtime at a
cost of approximately $20k.

e One (1) Protective Services Lieutenant - Lieutenant needed to assist the
Captain due to the increase in demand for protection at meetings, events and
shipments.

e Two (2) Tracking Agents - additional tracking agent needed to alleviate
overtime. The Tracking unit had over 2,000 hours in FY21 at a cost of
approximately $64k/year.

Forensics

e One (1) Criminalist - to assist with casework and training for attrition.
e Two (2) Evidence Technicians - Forensic Tech I's to assist with the increase of
evidence submissions to replace temporary positions

Fusion

e Two (2) Statistical and Research Analyst IIs — One in the Threat Analysis Cell
(TAC) and one in the Criminal Analytical Team (CAT) - The TAC is tasked with
developing and distributing the SCIIC bulletin, registering partners for the
SCIIC bulletin, developing threat assessments, tracking human trafficking, and
processing State House requests for threat assessments and one in the
Criminal Analytical Team (CAT). The CAT processes general requests for
information from law enforcement agencies across the state, process




JUSTIFICATION OF
REQUEST

background checks for SLED and other agencies and develops photo lineups.

e Three (3) Gang Agents - Special Agents for GangNet training, gang intel
presentations, and intel gathering. Currently there is one agent assigned to
these duties for the state of SC. The additional position would allow SLED to
better support gang agents and analysts throughout the state, monitor
criminal groups (such as the outlaw motorcycle gangs), and share such
information with our partners throughout the state.

e One (1) Missing Person Information Center (MPIC) Agent - There is one agent
managing the Missing Person Information Center for South Carolina. This agent
is responsible for receiving all National Center for Missing and Exploited
Children (NCMEC) alerts, tips, leads, and requests for SC missing and exploited
children nationally. This one agent is our sole statewide alerts coordinator
responsible for providing training for SC; assisting local agencies with criteria
for Amber, Endangered Persons, and Blue Alerts; and assisting other agencies
with reciprocal alerts. Last year, this one agent handled 438 cases and
responded to approximately 156 requests for Alerts.

e One (1) Fusion Liaison Agent - The Fusion Liaison Officer (FLO) Coordinator
position has not been funded in the Fusion Center since the fall of 2016.
Without a dedicated agent during the next Assessment, the Fusion Center will
be forced to report that the SC Fusion Center does not have a FLO program
and will not be in compliance.

e One (1) SSI Team Agent - A Special Agent position on Team 2 is needed to
assist with requests in the Low Country region, specifically the Barnwell,
Bamberg, Colleton, Jasper, and Hampton county area. Currently there are 3
S/As that work fugitive investigations for SSI Team 2, of which 2 are in the
Myrtle Beach/Georgetown area and one is in Charleston. This leaves the lower
half of the Low Country without an agent nearby.

Homeland Security

e Two (2) Homeland Security Agents — The Countering Complex Coordinated
Terrorist Acts (CCTA) grant ends in 2022 and this program has allowed SLED to
run an Active Shooter Training Program throughout the state with huge
success. SLED would like to request two Agents to continue this program after
the grant expires.

Information Technology

e One (1) IT Consultant/Desktop Support - Provides solutions to end user
computer problems of a basic to moderate nature to ensure end user
productivity. Assists users with resolving software issues pertaining to
supported software. Responsible for troubleshooting and resolving moderately
complex software and device issues. Serves as a technical resource for users.

e One (1) IT Security Engineer - Responsible for assisting in the evaluation of IT
environments and recommending security measures and practices that meet
policies and standards and safeguard information assets.

e Two (2) IT Security Analysts - Responsible for performing procedures and
providing technical solutions that serve to provide appropriate access to and
protect systems form intentional or inadvertent access or destruction. Monitors
enterprise information security and IT risk management for agency.

e Four (4) IT Service Specialist - Provide solutions to end user computer problems
of a basic to moderate nature to ensure end user productivity. Assists users
with resolving software issues pertaining to supported software. Responsible
for troubleshooting and resolving moderately complex software and device
issues. Serves as technical resources for users.

Investigative Services

e Two (2) Vehicle Crimes Agents - These agents are needed to support caseload
in Vehicle Crimes.

e Four (4) Investigative Services Agents — Needed to assist caseload for long-
term, complex investigations (public corruption, financial crimes investigations)
to add one Special Agent to each of the four regions.

e One (1) Child Fatality Agent - Additional Child Fatality Agent needed to support
SVU with the increase in cases.

e Two (2) Victims Advocates - Victims’ Advocates to replace VOCA Grant Positions
- to fulfill duties outlined in Section 16.3.1520.

Requlatory




Two (2) Regulatory Agents — Agent’s responsibilities are increasing monthly due
to the rise of NICS entries for the state. Two additional agents will allow SLED
to investigate the additional number of requests received through law
enforcement agencies and private security operations.

One (1) Administrative Coordinator — Assistant to the SCLEAP Program.

Two (2) Human Trafficking Agents — SLED agents are currently bridging the gap
between local agency capabilities and federal agency resources. The requests
for assistance have greatly increased over the last two years and our current
resources are not able to adequately handle the increasing caseload.

Two (2) Alcohol Agents — needed to assist with investigation of illegal gaming,
underage alcohol sales and other alcohol related violations.

Three (3) Narcotics Agents - one new agent assigned to the parcel interdiction
team. Shipping illicit drugs through parcel services continues to be used in drug
trafficking organizations. There is an increased supply of synthetic opiates
being shipped through parcel services from China and other foreign source
countries. The other two agents would be assigned to investigate criminal
activity related to illegal narcotic crimes in the Pee Dee and Low Country
(Beaufort) Region for improved statewide coverage.

Calculation:

Twenty-nine (29) Class I Agents @ $55,000 = $1,595,000

e QOvertime for 29 Class I Agents (calculated at an average of 104 hours per year

per agent) $3,838 each = $111,302

Three (3) Lieutenants @ $75,000 = $225,000

One (1) Project Manager II @ $85,000

Two (2) Systems Engineer IIs @$70,000 each = $140,000
Two (2) IT Technicians @ $40,000 each = $80,000

One (1) Statistical and Research Analyst III @ $50,000
Two (2) Evidence Technicians @ $31,000 = $62,000

Two (2) Statistical and Research Analyst IIs @ $40,000 = $80,000
One (1) IT Consultant/Desktop Support @ $60,000

One (1) IT Security Engineer @ $75,000

Two (2) IT Security Analysts @$70,000 = $140,000

Four (4) IT Service Specialist @ $36,500 = $146,000

Two (2) Victims’ Advocates @ $50,000 = $100,000
One (1) Administrative Coordinator @ $30,000

Fringe calculated at 42% = $1,251,307
Recurring operating for sixty-four (53) employees = $832,500

Grand Total - $5,063,109

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

3

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Law Enforcement Rank Change

Provide a brief, descriptive title for this request.

AMOUNT

General: $1,148,857

Federal: $0

Other: $0

Total: $1,148,857

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

1.1 - Provide law enforcement agencies with quality manpower and technical
assistance for the purpose of solving crime and promoting public order.

Maintaining the agency’s career plan for Class I and Class III law enforcement officers
helps the agency recruit quality agents who further the ultimate goal of providing law
enforcement agencies with quality manpower and technical assistance for the
purpose of solving crime and promoting public order.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Class I and Class III law enforcement personnel who are eligible for a rank change
during FY 2023. The career path request this year also includes a salary adjustment
for everyone currently in the rank of Senior Agents and Senior Criminalists as well as




FUNDS increases for IT Realignment.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

The ability for the agency to promote career development is extremely vital in order to
retain qualified, experienced, and specialized law enforcement officers. This request is
to maintain the agency’s internal rank structure by funding step increases for all
eligible Class I and Class III Agents that are due for a rank change during FY 2023.
Also included is a one-time salary adjustment for Senior Agents and Senior
Criminalists. This adjustment is necessary to ensure salaries are equitable within
each rank and in turn will reduce compression.

JUSTIFICATION OF
REQUEST

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name: Governor's Off-State Law Enforcement Division
Agency Code: D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY 4

PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Vehicles

TITLE

Provide a brief, descriptive title for this request.
General: $500,000
Federal: $0

AMOUNT
Other: $0
Total: $500,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS | 0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS Non-mandated change in eligibility/enrollment for existing program
ASSOCIATED Non-mandated program change in service levels or areas
WITH THE Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program
REQUEST Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families

STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development

Government and Citizens

1.1 - Provide law enforcement agencies with quality manpower and technical
assistance for the purpose of solving crime and promoting public order.

ACCOUNTABILITY | This funding will ensure the agency replaces 1/5 of its vehicle fleet each year.
OF FUNDS Performance measures include a decrease in vehicle repair costs.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Funds would be expended with vendors to purchase vehicles and accessories
RECIPIENTS OF through state contracts and competitive bidding.



FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

The agency intends to implement a Vehicle Replacement Plan that is focused on daily
use and permanently assigned vehicles to agents. Under this plan, the permanently
assigned portion of SLED’s fleet is replaced in its entirety over a five (5) year period.
The remainder of the fleet consists of specialty vehicles that have a longer life cycle,
pool vehicles (previously used), and a strategic reserve of well-maintained spare
vehicles (also previously used) for use in case of vehicle failures throughout the fleet
or for new hires. Safe vehicles for SLED agents will ensure better response time and
enforcement efforts throughout the state.

Each fiscal year, 20% of assigned vehicles will be replaced. Factors such as mileage,
mechanical reliability, age, and potential maintenance costs will be used to identify
those vehicles to be replaced. SLED replaces its vehicles in accordance with criteria
set forth the by the SC Department of Administration:

VEHICLE TYPE MILEAGE
Sedan, Police 125,000
Utility, large SUV 150,000
Truck, large Pick-Up 150,000

Depending on their level of roadworthiness, vehicles taken out of permanent
assignment status are sent to auction or rotated into a pool or spare (reserve)
status. With a younger fleet, maintenance costs will drop as the primary focus will be
on preventive rather than corrective maintenance.

SLED’s number of permanently assigned vehicles - 354 - will be replaced on a 5 year
cycle. The cost per vehicle is an average across vehicle types and also factors in
added vehicle options, law enforcement light packages, installed radios, and
equipment security vaults. This request is for the balance of $500,000 that will fully
fund this initiative on a recurring basis.

Number of permanently assigned vehicles of 354/5 = 71 at $45,000 per vehicle =
$3,195,000. A total of $2,195,000 was funded in the FY 2018 Appropriations Act,

another $500,000 was funded in FY 2019 leaving a balance of $500,000.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

5

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Insurance Reserve Fund Increase

Provide a brief, descriptive title for this request.

AMOUNT

General: $484,953

Federal: $0

Other: $0

Total: $484,953

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

1.1 - Provide law enforcement agencies with quality manpower and technical
assistance for the purpose of solving crime and promoting public order.

This funding will provide the recurring increase that SLED has seen in its General Tort
Liability Insurance.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Insurance Reserve Fund




FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

In FY19 the agency paid $238,469 in general tort liability. The amount due for FY20
was $716,311, or a 200% increase in cost that we are not able to absorb without
having a significant negative impact on our operating budget.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

6

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Agency Operating Recurring Increases

Provide a brief, descriptive title for this request.

AMOUNT

General: $1,289,000
Federal: $0
Other: $0

Total: $1,289,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

X | Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

X | IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

X | Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

OBJECTIVES

Government and Citizens

ACCOUNTABILITY
OF FUNDS

1.1 - Conduct thorough and timely investigations of criminal activity, including arson
investigations across the State.

1.2 - Provide emergency event management for functions and events across the
State of South Carolina.

2.1 - Evaluate Forensic Laboratory processes to assist with back log and turn-around
time reduction to better meet the needs of our customers.

3.1 - Reduce underage drinking and the illegal sale of alcohol within the State.
3.2 - Reduce access to opioids and illegal drugs within the State.

4.2 - Secure funding and personnel resources to support all links from the SLED
criminal justice data base and data communication switches to all local and federal
agencies that need access to SLEDs system.

5.1 - Coordinate state investigative services and counter-terrorism support for local
and federal law enforcement partners.

5.3 - Build key capabilities to reduce the risk of terrorism, manmade and natural
hazards.




RECIPIENTS OF
FUNDS

JUSTIFICATION OF
REQUEST

6.1 - Improve customer service in Regulatory through user friendly technology,
automation and wait-time reduction.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Funds would be expended with vendors to purchase hardware, software, services
and supplies through state contracts and competitive bidding.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

Counter Terrorism - $500,000

e Counter Terrorism has a lot of aging specialty equipment, including robots and
aviation equipment that has seen extreme cost increases over the past couple
of years. These funds will allow for the replacement and upgrade of this
equipment on a recurring basis.

Forensics - $210,000

e Forensics needs two Cellebrite Premium licenses for Computer Crimes. This is
the recurring cost for the two annual licenses that assist with the technology
used in Computer Crimes.

Fusion - $74,000

e This will allow Fusion to access 200,000 new facial recognition templates each
year. Every year and a half, SLED will need to procure new templates for our
facial recognition solution. We ingest approximately 160,000 new images every
year. Each image is assigned a template. Without the procurement of new
templates, the facial recognition solution will not be able to incorporate new
images and will become outdated - $50,000.

e This will allow analyst to run batches of cell phone numbers at the same time
through CLEAR access enhancements. This will also allow for access to real-
time incarceration and arrest records and notification of new arrests - $24,000.

Information Technology - $275,000

e Disaster Recovery System - $250,000
e Recurring Security Training - $25,000

VICE - $230,000

e Recurring funds to upgrade and purchase new technical surveillance
equipment, such as GPS trackers, covert worn body cameras, pole cameras,
body worn transmitters, repeaters, audio and video recording equipment. This
equipment provides additional surveillance capabilities to the entire Division,
along with other state and local law enforcement agencies. this equipment
becomes obsolete quickly as technology advances.

Grand Total - $1,289,000

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

FORM B1 — RECURRING OPERATING REQUEST

Governor's Off-State Law Enforcement Division
D100 Section:

AGENCY
PRIORITY

10

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Other Funded FTE - Lottery

Provide a brief, descriptive title for this request.

AMOUNT

General: $0

Federal: $0

Other: $0

Total: $0

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for

all funding sources on the Executive Summary.

NEW POSITIONS

1.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

N/A. Requesting an other funded FTE that will be paid for by the Lottery.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that

strategy? How would the use of these funds be evaluated?

SLED has currently requested a temporary other funded FTE that is being reimbursed
by the Lottery Commission to provide an additional agent in this area.




FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

The Lottery requested that SLED add another agent to investigate lottery fraud and
they offered to reimburse SLED for the additional agent position. SLED currently does
not have a vacant "other funded" FTE and would like to request one for this position.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division

D100 Section: 62

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY
PRIORITY

TITLE

AMOUNT

FACTORS
ASSOCIATED
WITH THE
REQUEST

STATEWIDE
ENTERPRISE
STRATEGIC
OBJECTIVES

ACCOUNTABILITY

OF FUNDS

2

Provide the Agency Priority Ranking from the Executive Summary.

New Personnel Equipment

Provide a brief, descriptive title for this request.

$2,429,800

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

X | Request for Non-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding

X | Related to a Recurring request — If so, Priority # Agency Personnel

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

Education, Training, and Human Development

Healthy and Safe Families

X | Maintaining Safety, Integrity, and Security

Public Infrastructure and Economic Development

Government and Citizens

1.1 - Conduct thorough and timely investigations of criminal activity, including arson
investigations across the State.

1.2 - Provide emergency event management for functions and events across the State of
South Carolina.

2.1 - Evaluate Forensic Laboratory processes to assist with back log and turn-around
time reduction to better meet the needs of our customers.

3.1 - Reduce underage drinking and the illegal sale of alcohol within the State.
3.2 - Reduce access to opioids and illegal drugs within the State.

4.2 - Secure funding and personnel resources to support all links from SLED criminal
justice data base and data communication switches to all local and federal agencies that
need access to SLEDs system.

5.1 - Coordinate state investigative services and counter-terrorism support for local and
federal law enforcement partners.

5.3 - Build Key Capabilities to reduce the risk of terrorism, manmade and natural
hazards.

6.1 - Improve customer service in Regulatory through user friendly technology,
automation and wait-time reduction.

Items requested are necessary to equip all new agents and non-sworn staff. The
additional agents would allow the SLED to effectively provide increased support
throughout the state.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency’s accountability report, does this funding request support? How would this request advance that strategy?



RECIPIENTS OF
FUNDS

JUSTIFICATION
OF REQUEST

How would the use of these funds be evaluated?

Funds would be expended with vendors to purchase vehicles, uniforms and other
required equipment through state contracts and competitive bidding.

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive process, based upon
predetermined eligibility criteria?

This nonrecurring request is for the following equipment related to the new agents and
staff requested in recurring request #1:

Per Agent Non-Recurring Cost:

$2,500 - Protective Vest & Cover

$1,100 - Glock, Duty Belt, Holster

$1,500 - AR-15

$4,500 - Uniforms, Boots, Raingear, Protective Gloves, Handcuffs, PPE, Other
$3,000 - Computer

$60,000 - Vehicle

Total = $72,600 per Agent

Per Arson/Bomb Agent Non-Recurring Cost:

$2,500 - Protective Vest & Cover

$1,100 - Glock, Duty Belt, Holster

$1,500 - AR-15

$5,500 - Uniforms, Boots, Raingear, Protective Gloves, Handcuffs, PPE, Other
$3,000 - Computer

$75,000 - Vehicle

Total = $88,600 per Arson/Bomb Agent
Per Agent/Pilot Non-Recurring Cost:

$2,500 - Protective Vest & Cover

$1,100 - Glock, Duty Belt, Holster

$1,500 - AR-15

$14,500 - Uniforms, Boots, Raingear, Protective Gloves, Handcuffs, PPE, Other
$3,000 - Computer

$60,000 - Vehicle

Total = $82,600 per Agent/Pilot

Per Tracking Agent Non-Recurring Cost:

$2,500 - Protective Vest & Cover

$1,100 - Glock, Duty Belt, Holster

$1,500 - AR-15

$5,300 - Uniforms, Boots, Raingear, Protective Gloves, Handcuffs, PPE, Other
$3,000 - Computer

$60,000 - Vehicle

Total = $73,400 per Tracking Agent
Summary:

e $72,600 per Agent * 27 = $1,960,200




$88,600 per Arson/Bomb Agent * 2 = $177,200
$82,600 per Aviation Agent/Pilot = $82,600
$73,400 per Tracking Agent * 2 = $146,800
$3,000 per All Other Staff * 21 = $63,000

Total = $ 2,429,800

This request is to equip new agents and staff and does not create any recurring annual
costs.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method
of calculation. Please include any explanation of impact if funds are not received. If new positions have been
requested, explain why existing vacancies are not sufficient.




Agency Name: Governor's Off-State Law Enforcement Division
Agency Code: D100 Section: 62

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY ;
PRIORITY
Provide the Agency Priority Ranking from the Executive Summary.
Forensics Non-Recurring Operating Request
TITLE
Provide a brief, descriptive title for this request.

AMOUNT | $2,562.500 |
What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:
X | Change in cost of providing current services to existing program audience
Change in case load/enrollment under existing program guidelines
Non-mandated change in eligibility/enrollment for existing program
FACTORS Non-mandated program change in service levels or areas
ASSOCIATED Proposed establishment of a new program or initiative
Loss of federal or other external financial support for existing program
WITH THE o & 1o

Exhaustion of fund balances previously used to support program
REQUEST IT Technology/Security related

Consulted DTO during development

X | Request for Non-Recurring Appropriations

Request for Federal/Other Authorization to spend existing funding
Related to a Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE Education, Training, and Human Development
ENTERPRISE Healthy and Safe Families
STRATEGIC X | Maintaining Safety, Integrity, and Security
OBJECTIVES Public Infrastructure and Economic Development
Government and Citizens
2.1 - Evaluate Forensic Laboratory processes to assist with back log and turn-around
time reduction to better meet the needs of our customers.
ACCOUNTABILITY
OF FUNDS
What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template of
agency’s accountability report, does this funding request support? How would this request advance that strategy?
How would the use of these funds be evaluated?
Funds would be expended with vendors to purchase equipment through state contracts
and competitive bidding.
RECIPIENTS OF
FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries, etc.)?
How would these funds be allocated — using an existing formula, through a competitive process, based upon
predetermined eligibility criteria?



JUSTIFICATION
OF REQUEST

This nonrecurring request is for the following:

e $2,562,500 - IRSA Contract Renewal (5 year) — For Implied Consent to use with
their 153-breath testing units located in 113 test sites around the state.

Total Non-Recurring Request: $2,562,500

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and method
of calculation. Please include any explanation of impact if funds are not received. If new positions have been
requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Governor's Off-State Law Enforcement Division
D100 Section: 62

FORM B2 — NON-RECURRING OPERATING REQUEST

AGENCY
PRIORITY

TITLE

AMOUNT

FACTORS
ASSOCIATED
WITH THE
REQUEST

9

Provide the Agency Priority Ranking from the Executive Summary.

CJIS Non-Recurring Operating Request

Provide a brief, descriptive title for this request.

| $500,000

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

Non-mandated change in eligibility/enrollment for existing program

Non-mandated program change in service levels or areas

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program
Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consul

























