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COMMUNITY PARTNERS
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Community Partners

All of the designated Small Municipal Separate Storm Sewer Systems (SMS4) communities and the majority of the non-
designated communities in the Hilton Head Urbanized Area are committed to the LSP regional collaboration effort. These 
communities are represented by a dedicated group of public servants who, for many years, actively engaged in building 
the partnership and continue to do so.
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Education Partners

Collaboration is integral in developing and delivering a successful watershed-scale outreach 
program that reaches diverse audiences. The LSP is fortunate to have a variety of organizations 
operating within Beaufort County that joined the effort. Education partners include universities, 
state and local government agencies, and non-profits. Each brings unique expertise, resources, 
ideas, and programs to the LSP. The LSP fosters communication among organizations to 
promote the creation and enhancement of cooperative effort programs. 
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Mission and Goals

LSP MISSION STATEMENT  
To protect and restore healthy, productive  Lowcountry 

waterways by engaging citizens in stormwater education 
and public involvement opportunities through a network of 

partnerships with local governments, organizations, and 
businesses.

PROGRAM GOALS 
• Help the Lowcountry Stormwater Partners’ local SMS4s meet and 

stay compliant with the NPDES Phase II Stormwater Program permit 
requirements for MCM1 (public education and outreach) and MCM 2 
(public involvement) by providing local resources and services.

• Leverage the Lowcountry Stormwater Partners network of partners to 
maximize the efficiency of stormwater education and involvement efforts 
using a regional approach.

• Develop and implement targeted outreach programs that address 
primary stormwater pollutants of concern.

• Encourage positive behavioral changes in support of environmental 
protection and awareness through stormwater education.

• Foster and expand upon citizen involvement in stormwater management 
through education and participation in programs.

• Facilitate collaboration among local organizations interested in 
watershed-related education in order to best meet the needs of local 
communities.

MISSION AND GOALS
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April 26, 2023 Meeting

During the April 26, 2023 meeting, partners worked collaboratively through a series of interactive polling and discussion 
activities to identify region-wide POCs, target audiences, and contributing issues and behaviors.

Using a mentimeter poll, consortium partners independently identified their top three POC from a list generated by the 
survey. This process identified bacteria, sediment, and freshwater as the pollutants of concern to focus on through the 
five-year education strategies. Partners then discussed the results and considerations to be made in prioritization.

Partners then worked independently and used a mentimeter tool to brainstorm potential contributing issues for the target 
POCs. There were numerous responses, but common themes emerged. As a large group discussion, the partners identified 
the following contributing actions to be addressed through the LSP 2024-2028 Stormwater Outreach Strategic Plan. The 
table below summarizes the contributing issues for each pollutant of concern.

POLLUTANT OF CONCERN CONTRIBUTING ISSUE

BACTERIA

• THE BACTERIA IN DOG POOP CAN NEGATIVELY IMPACT 
WATER QUALITY WHEN NOT PROPERLY DISPOSED OF BY ITS 
CARETAKER.

• SEPTIC SYSTEMS THAT ARE NOT OPERATING AS DESIGNED 
AND/OR IMPROPERLY MAINTAINED CAN CONTRIBUTE 
BACTERIA POLLUTION IN NEARBY WATERBODIES.

SEDIMENT

• IMPROPERLY INSTALLED AND/OR MAINTAINED BMPS 
CONTRIBUTE TO EROSION AND SEDIMENT POLLUTION IN 
WATERWAYS. 

• MOWING TO THE WATER’S EDGE MAY CAUSE EXCESS 
SEDIMENTS AND NUTRIENTS TO CONTAMINATE NEARBY 
WATERWAYS.

FRESH WATER

Strategic Plan 
Development

• LARGE AREAS OF IMPERVIOUS SURFACE AND GRAY 
INFRASTRUCTURE LEAD TO INCREASED STORMWATER 
RUNOFF, WHICH CAN DEGRADE LOCAL SALTWATER 
HABITATS AND SMALL TIDAL CREEKS.

• SINGLE-FAMILY LOTS, THROUGH PRACTICES SUCH AS OVER-
IRRIGATION, OVER-FERTILIZATION, AND A LACK OF ON-
SITE STORMWATER BEST MANAGEMENT PRACTICES (BMPS), 
CAN INCREASE STORMWATER RUNOFF AND DEGRADE LOCAL 
SALTWATER HABITAT AND SMALL TIDAL CREEKS.
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November 01, 2023 Meeting

During the November 01, 2023, meeting, partners reviewed all data generated by previous meetings and surveys. 
Then, the partners reviewed potential education strategies proposed by the LSP Coordinator. The proposed education 
strategies were synthesized from the analysis of the 2019 public survey data, consortium community and education 
partner feedback, consortium-wide discussions, synthesis of 2016-2023 education and outreach programs (both locally 
and state-wide), case studies of public feedback, and the 2020-2022 303(d) listed water quality impairments. Education 
strategies included goals and objectives to achieve, programming opportunities to leverage, existing resources to support, 
and evaluation tools. 

The partners reviewed, refined, and added to the potential education strategies through a large group discussion where the 
education strategies were projected onto a screen and edited in real-time. After thoroughly discussing all the educational 
strategies, the LSP coordinator created a draft of the 2024-2028 LSP Stormwater Outreach Strategic Plan and sent it to 
partners for comments and edits on November 08, 2023.

First Draft Comment Period

The partners received the first draft of the 2024-2028 LSP Stormwater Outreach Strategic Plan on November 08, 2023. 
The partners were encouraged to send comments and propose edits to the LSP Coordinator by November 22, 2023. After 
the LSP Coordinator reviewed and incorporated partner feedback, the partners received a second draft of the 2024-2028 
LSP Stormwater Outreach Strategic Plan on November 29, 2023.

Second Draft Comment Period

The partners received a second draft of the 2024-2028 LSP Stormwater Outreach Strategic Plan on November 29, 2023, 
and were encouraged to send comments and propose edits to the LSP Coordinator by December 1, 2023. After the LSP 
Coordinator reviewed and incorporated partner feedback, the partners received the final copy of the 2024-2028 LSP 
Stormwater Outreach Strategic Plan on December 05, 2023. 
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