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I. Executive Summary

I. A. Top 5 peer institutions

Peer Institution Enrollment | Town/City Population

Penn State — Beaver 855 | Center Township, PA 8182
Penn State — Lehigh Valley 849 | Center Valley, PA 900
Penn State — DuBois 963 | DuBois, PA 7794
Kent State — Geauga 853 | Burton, OH 1450
Ohio University — Eastern 916 | Saint Clairsville, OH 5057

I. B. Strengths and Accomplishments

Dedicated Faculty and Staff — Our primary asset is our faculty and staff, all of whom are
extremely devoted to the students and the institution.

Strong Enrollments — Despite drops from our record enrollments of Fall 2010 to Spring 2011,
enrollment continues to be strong compared to historical trends.

Rebuilding Faculty — New hires include a professor of Sociology/Criminal Justice. Upcoming
hires include a Biology teaching associate to facilitate labs, and an Assistant Professor of
Psychology. Three additional hires in Fall 2013, 2014, and 2015 will bring the faculty up to 15
full-time, nine of whom will be tenured or on the tenure track.

Expansion of Concurrent Program at area high schools — We now teach students from the public
high schools of Union and Laurens Counties, as well as students from Laurens Academy, a
private school.

Technology infrastructure — USC Union has a very robust and expandable technology
infrastructure, which will enable us to anticipate future growth into at least the next decade.

I. C. Weaknesses and Plans for Addressing Them

Attracting and Retaining Students in Economically Depressed Counties — We plan to attract and
retain more students by rebuilding our faculty and improving our facilities and infrastructure, as
well as opportunities for student engagement.

Developing Attractive Programs — Despite the attractiveness and success of the Palmetto
Programs degrees, there is still unmet demand for baccalaureate programs. We hope that Back to
Carolina and, more significantly, Palmetto College, will address these deficits.

Laurens Center — The Laurens Center has been problematic in past years, but we plan to build
the programs there by adding a permanent staff member and growing the Palmetto Programs.

Image of “Institution of Last Resort” — The aforementioned attention to improved facilities and
infrastructure, along with a comprehensive marketing plan, will help in making USCU a first or,
at least, a second choice for area students.




I1. Strategic Goals
I1. A. Five-Year Goals

Goal 1 - Increase revenues through the expansion of existing programs and development of new
programs while decreasing non-instructional costs.

. Expand Existing Academic Programs and Course Offering
. Continue to expand a Continuing Education Program
o Continue Growth in Baccalaureate Degree Completion through Palmetto

Programs, Back to Carolina, and Palmetto College

Goal 2 — Enhance the environment at USC Union to develop a community in which learning is
valued for its economic, cultural, and social contributions to the individual and the community.

. Engage students in becoming lifelong learners academically, culturally and
socially

o Improve student outcomes through efforts such as cohort programs, cooperative
transitional programs, etc.

. Continue to improve the campus teaching and learning environment

Goal 3 — Continue the transformation of the image of USC Union as a dynamic and progressive
institution.

. Develop and implement a comprehensive public relations and communications
plan
. Promote a sense of pride in the school among current students, staff, and faculty,

and among alumni

11. B. Short-term goals (AY 2011-2012)

Goal 1 - Continue to improve the academic, intellectual, and cultural environment on campus
Progress:
. One faculty hire was made in AY 2011-12
. Two members of the faculty were awarded tenure
. The University Reads initiative was successful and continues
. The Upcountry Literary Festival was founded, and will become an annual event
Student activities include a Literary Club
Enrollment in the BOL/BLS programs has grown significantly

. Cultural programs in cooperation with USC Columbia have been offered and/or
planned
. USC Union was the only institution in South Carolina to be considered for the

Aspen Prize for Community College Excellence
. USC Union has its first Magellan Scholar



USC Union is taking a major role in the Carolina Emerging Scholars program,
including having two founders on our campus

Plans for AY 12-13:

A search is underway for a Psychology Assistant Professor to start in August
2012

A lab teaching associate has been appointed to start in August 2012

We will focus on expanding programs at the Laurens Higher Education Center
(USC Union @ Laurens), particularly on Palmetto recruitment

Faculty needs are continually evaluated, and a long-term hiring plan is in place
We will continue to promote the Literary Festival and Carolina Emerging
Scholars, and encourage Magellan Scholar applications

Goal 2 — Develop a set of courses and programs for community outreach and continuing
education.
Progress:

Continuing Education continues to grow, with programs in music, fitness, and
short courses

USC Union participates in VITA (Volunteer Income Tax Assistance)

USC Union faculty, staff, and students continue to be engaged in community
service and outreach

Plans for AY 12-13:

Continue to build on successful summer programs in athletics, forensic science,
and digital photography

Expand evening short-course offerings based on community demand

Plans for an expanded bookstore, which will be more accessible to the public, and
student center will be completed and construction nearly complete by the start of
the 2013-14 Academic Year

Goal 3 - Continue to install technology upgrades across campus

Progress:

Smart classroom technology has been installed in all classrooms (except one
small classroom) and the multi-purpose community room

A new campus-wide wireless network is complete

Installation of information monitors is complete

Installation of CarolinaCard system is complete

A new computer lab/classroom in the Central Building was constructed and
opened in January 2012

Network infrastructure upgrades have been completed

The bookstore has a new point-of-sale system that will support textbook rentals
and allow students to use Carolina Cards for purchases



Plans for AY 12-13:

Continue to examine feasibility of VOIP phone system

Install virtual server/storage infrastructure to support server virtualization and the
installation of virtual desktop computers in our computer labs

Website redesign

Install electronic door locks

Goal 4 — Continue to upgrade existing Facilities
Progress:

Acoustics improvements in the Truluck Activities Center have been completed
and additional improvement are being evaluated

Painting and renovations done in various offices and the library (May 2012)
Deferred maintenance funding has been allocated for new fan coil units in the
Central Building

Feasibility study for science lab renovations was completed

Plans for AY 12-13:

Continue plans for renovation of new building on Main Street (in cooperation
with Union/Laurens CHE)

Feasibility study for locker rooms and multi-purpose room in Truluck Gym
Renovations to expand office space



Appendix I: Unit Statistical Profile

1.  Number of entering freshmen & average SAT/ACT Score.

Semester Number of Entering Average SAT/ACT Score
Freshmen

Fall 2008 87 880/18

Fall 2009 119 820/17

Fall 2010 88 870/18

Fall 2011 99 900/19

2. Freshmen retention rate.

Entering Freshman Class Retention Rate
Fall 2008 59.2%
Fall 2009 58.0%
Fall 2010 64.0%

3. Total credit hours generated.

Semester Total Credit Hours Generated
Fall 2010 5392

Spring 2011 5960

Summer 2011 559

4. Percent of credit hours taught by faculty with a highest terminal degree.

Semester Percent of Credit Hours
Fall 2010 16.86%

Spring 2011 12.52%
Fall 2011 23.85%

5. Percentage of credit hours taught by full-time faculty, by discipline, Fall 2011.

Discipline Percentage
ACCT 0
ARTH 0
BIOL 94
CHEM 100
CRJU 62.5
CSCE 0
ECON 0
ENGL 56
FILM 0




FREN 0
HIST 0
MATH 68
MGMT 0
MUSC 0
PEDU 0
PHIL 100
PSYC 0
RELG 100
SOCY 100
SPAN 66
SPCH 67
STAT 100
THEA 0
WGST 100

6. Number of faculty by rank:

Semester | Professor | Associate | Assistant | Instructor | Adjunct
Professor | Professor

Fall 2009 0 0 3 5 19

Fall 2010 0 0 4 6 24

Fall 2011 0 2 3 5 25

7. Current number in 2011 and change in the number of tenure-track and tenured
faculty from underrepresented minority groups from Fall 2010.

1(+1)

Appendix I1: Scholarship, Research, and Creative Accomplishments

1. Total number and amount of external sponsored proposal submissions, arranged by
agency:

a. Upstate Literary Festival Grant funded through the Humanities Council : $2,500
(Randall Ivey)

b. SC Campaign to Prevent Teen Pregnancy Grant funded through SC DHEC:
$5,000 (Tara Fatemi)

2. Number and Amount of external sponsored proposal submissions, arranged by
sponsoring agency: (See response to question 1—all proposals were funded.)

3. Total extramural funding processed through SAM in FY 2011, and Federal extramural
funding processed through SAM in FY 2010: $261,422 and $256,422



Amount of sponsored research funding per faculty: Tara Fatemi (Senior Instructor):
$5,000 and Randall Ivey (Instructor): $2,500

Total research expenditures per tenured/tenure-track faculty for FY 2010, by rank and by
department if applicable: $0

Number of patents, disclosures and licensing agreements in calendar year 2011: 0

Appendix I11: Continuing Education

USC Union’s Continuing Education program does not offer CEU’s. Our program is primarily a
community outreach program. We served the following numbers of participants since Fall 2010:

There were no Continuing Education classes in the Fall 2010 semester.

The following class was offered in Spring 2011:

Intro to French- 5 students

The following classes were offered in Summer 2011:

Intro to Computers- 10 students

Intro to Spanish- 8 students

Youth Sports Summer Camp- 7 students

CSI Summer Camp- 20 students

Intro to Digital Photography- 9 students
Introduction to guitar (Still running)- 10 students
Zumba fitness (still running) - 20 students

Appendix 1V: Undergraduate credit hours by rank of faculty

Semester Tenure-Track Instructors Adjunct Not No HR
Applicable Data
Fall 2010 825 1332 2596 639 0
Spring 2011 746 1260 2466 351 1137
Summer 2011 103 173 171 61 21

Appendix V: Student retention

1. USC Union has not engaged in a rigorous assessment of retention efforts to date.

However, new retention efforts, discussed in the blueprint above, are underway, and
assessment of those efforts will be undertaken. Students in the developmental program
will be tracked in their MATH and ENGL classes and compared to their peers. Students
in the cohort schedule blocks in Fall 2012 will also be tracked and compared to both



peers in other blocks and students who are not in schedule blocks on Fall 2012. These
numbers will also be compared to historical data on retention.

Campus advising is primarily a faculty-centered effort, though with increases in student
numbers in the past few years, several staff members have also been enlisted in the effort.
USC Union currently has one Palmetto advisor on the Union campus and one on the
Laurens campus. All advisors are trained and annual refreshers are provided. While we
currently do not have an advising assessment plan, anecdotal evidence is taken into
account when assigning advisors and assessing their effectiveness.

Student engagement in the campus through opportunities to participate in activities,
governance, etc. seems to be the most beneficial retention mechanism, though we are (as
mentioned above) undergoing an extensive revision of academic retention efforts.

Appendix VI: Student Graduation and Placement

1.

USC Union has not assessed its degree requirements relative to time-to-degree issues.
Since USC Union’s primary academic mission is to prepare students for transfer to a
baccalaureate degree program, many of our students transfer without completing their
Associate’s degree. That said, USC Union will be re-evaluating the AS/AA requirements
in light of the new Carolina Core curriculum, and time-to-degree will be a factor in those
deliberations.

Palmetto Programs students are required to participate in an internship. Our Palmetto
students and advisors work with a staff member in Union to identify internship sites, and
that has been quite successful in recent years. We currently have no active career center,
but we do participate informally in efforts to recruit student workers by local employers,
when possible.

Graduates and transfers out of USC Union to other institutions in South Carolina are
tracked by the Office of Institutional Assessment and Compliance as a part of CHEMIS
(Commission on Higher Education Management Information System) data collection and

analysis. The USC system currently does not track graduates and transfers outside of SC.

Appendix VII: Distributed Learning

1.

3.

USC Union is extensively involved in distributed learning. Every tenure-track faculty
member on the campus participates in Palmetto Programs. Three of our faculty, including
the Interim Dean, will be participating in Back to Carolina by offering online classes.
One of those faculty will be offering online classes in both fall and spring (2012-23).
After halting distributed learning classes in 2010 because of assessment issues, we are
planning to resume limited online offerings beyond the Palmetto/B2C programs in the
near future.

Assessment of Palmetto/B2C programs and classes is the purview of the office of System
Affairs and Extended University.

4. Not applicable to USC Union.

Appendix VIII: USC Connect and Community Engagement

1.

USC Union participates in Community Engagement through a variety of programs and
classes, as listed in #4, below. Faculty and staff will be encouraged to use the resources



of the USC Connect office extensively. USC Connect personnel have been invited to
campus and, we hope, will be able to visit at least once per semester to speak to the
faculty and staff about the program

2. USC Union regularly invites representatives from CTE to campus to speak to the faculty.
We will focus efforts on inviting CTE representatives to speak on “reflection in the
classroom” and integrative learning during the upcoming academic year. In addition,
USC Union faculty are always encouraged to participate in CTE events on the main
campus.

3. Service learning is a component of UNIV 101 classes and WGST 111 and 112. UNIV
101 classes work with the Alzheimer’s Association and Women’s Studies classes work
with the Union County Pregnancy Center. Several Palmetto classes involve opportunities
for undergraduate students to do research. In addition, Independent Studies classes are
offered when applicable. The administration encourages faculty to work with students to
develop Magellan Scholarship proposals as well. Currently, USC Union has no
international experience component.

4. In addition to the opportunities discussed above, USC Union also offers students the
chance to be engaged beyond the classroom through the following initiatives:

a. SGA, which is involved with the March of Dimes

b. Opportunity Scholars Program

c. African American Students Association/Men and Women on a Mission

d. USCU CARES, which is involved with environmental/“Green” initiatives
throughout the campus

Appendix IX: Faculty Hiring/Retention
1. Number of full-time faculty hired
a. AY 2009-10: 0

b. AY 2010-11: 2 (Assistant Professor of Communication; Instructor of
Chemistry/Lab Manager)

c. AY 2011-12: 2 (Assistant professor of Sociology and Criminal Justice; transition
of Interim Dean from Instructor to Assistant Professor of History)

2. Number of full-time faculty lost
a. AY 2009-10: 0
b. AY 2010-11:0

c. AY 2011-12: 1 (Assistant professor of Chemistry); reason for leaving:
approaching tenure year and was offered a position at a college closer to her home

3. Anticipated losses of faculty by year for the next five years.

i. Loss due to failure to meet conditions of tenure & promotion: 0
ii. Resignation due to attaining terminal degree: 1

4. Please describe planned hiring over the next five years:

a. USC Union plans to add one faculty member per year until 2015, depending on
budget realities and need. These include the following:



Psychology: 1 (search currently under way)

Biology Lab Teaching Associate: 1 (search completed)
Mathematics/Statistics: 1

Discipline to be determined: 1

Appendix X: Research

In association with the Magellan Scholars Program, Union’s recent recipients, Dr. Denise
Shaw, English and Women’s Studies, and Brandi N. Ham, Junior, Liberal Arts, will be working
with South Carolina Department of Corrections to gather data for their project, “Evaluating the
Perception of Murdering Mothers, Social Media, and the Criminal Justice System, as Portrayed
in American Literature and Culture.” In conjunction with this project, Samantha Hauptman,
Assistant Professor, Sociology and Criminal Justice, will work with Shaw and Ham to collect
data for use with her own research projects and classroom discussion. Collaboration on and
research from this project will benefit four disciplines at USC Union, English, Women’s Studies,
Sociology, and Criminal Justice.

Measures to increase and promote interdisciplinary research involve encouraging and
supporting faculty in identifying and collaborating research projects like the above. This will
foster collegiality between faculty and students and the sharing of information among
disciplines.



