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Fiscal Year FY 2022-2023
Agency Budget Plan

FORM A - BUDGET PLLAN SUMMARY

For FY 2022-2023, my agency is (mark “X");

‘}::X | Requesting General Fund Appropriations.
| Requesting Federal/Other Authorization.

| Not requesting any changes.

( | For FY 2022-2023, my agency is (mark “X"):

2 Requesting Non-Recurring Appropriations.
Requesting Non-Recurring Federal/Other Authorization,
.| Not requesting any changes.

“=f For FY 2022-2023, my agency is (mark “X");
1:X | Requesting funding for Capital Projects,
1 Not requesting any changes,

~f For FY 2022-2023, my agency is (mark “X"):
| Requesting a new proviso and/or substantive changes to existing provisos,
Only requesting technical proviso changes (such as date references),
Not requesting any proviso changes.

2X

Please identify your agency’s preferred contacts for this year’s budget process.

_ Name Phone Email
1 Lewis J. Swindler, Jr. (803) §96-7779 LISwindler@sceia.sc.gov
[ Donatd M. Lanier (803) 896-7753 DMLatier@sceja.sc.gov

T have reviewed and approved the enclosed FY 2022-2023 Agency Budget Plan, which is complete and accurate to the extent
of my knowledge.

Agency Director

CNAME: | Lawiy TT Seudbo T

This form must be signed by the agency head — not a delegate.

9]4@ /vi




Agency Name: Law Enforcement Training Council

Agency Code: N200

Section: 64

BUDGET REQUESTS FUNDING FTES

Priority | Request | Request Title State Federal | Earmarked | Restricted | Total State Federal | Earmarked | Restricted | Total
Type

1 B1- Instructor Salary 229,497 18,245 0 0 247,742 0.00 0.00 0.00 0.00 0.00

Recurring | Adjustments

2 B1 - Administrative Salary | 0 0 181,216 0 181,216 0.00 0.00 0.00 0.00 0.00
Recurring | Adjustment

3 C- Renovate Main 1,240,553 | 0 0 0 1,240,553 | 0.00 0.00 0.00 0.00 0.00
Capital Campus Dormitory
Reestrooms

TOTALS 1,470,050 | 18,245 181,216 0 1,669,511 | 0.00 0.00 0.00 0.00 0.00




Agency Name:
Agency Code:

Law Enforcement Training Council
N200 Section: 64

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

1

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Instructor Salary Adjustments

Provide a brief, descriptive title for this request.

AMOUNT

General: $229,497

Federal: $18,245

Other: $0

Total: $247,742

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

ASSOCIATED

Non-mandated program change in service levels or areas

WITH THE

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

X

Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

The Academy strives to recruit the most competent instructors to teach both the basic
law enforcement students as well as the advanced students. By hiring the most
seasoned instructors, it allows the students to receive instruction from
knowledgeable real-world people who have actually performed the duties they are
teaching in both academic and practical problems.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Instructional staff




FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,

etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

The Academy attempts to hire instructors who have a combination of both advanced
academic knowledge and law enforcement experience. Many times, the instructors
are lured to outside law enforcement agencies with higher pay. In the past, there
have been several adjustments to the instructor pay; however, at the same time, the

outside agencies are also adjusting their pay amounts, so it becomes difficult to get
ahead of the curve.

JUSTIFICATION OF
REQUEST

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

Law Enforcement Training Council
N200 Section: 64

FORM B1 — RECURRING OPERATING REQUEST

AGENCY
PRIORITY

2

Provide the Agency Priority Ranking from the Executive Summary.

TITLE

Administrative Salary Adjustment

Provide a brief, descriptive title for this request.

AMOUNT

General: $0
Federal: $0
Other: $181,216

Total: $181,216

What is the net change in requested appropriations for FY 2022-2023? This amount should correspond to the total for
all funding sources on the Executive Summary.

NEW POSITIONS

0.00

Please provide the total number of new positions needed for this request.

Mark “X” for all that apply:

Change in cost of providing current services to existing program audience

Change in case load/enrollment under existing program guidelines

FACTORS

Non-mandated change in eligibility/enrollment for existing program

X | Non-mandated program change in service levels or areas

ASSOCIATED
WITH THE

Proposed establishment of a new program or initiative

Loss of federal or other external financial support for existing program

REQUEST

Exhaustion of fund balances previously used to support program

IT Technology/Security related

Consulted DTO during development

Related to a Non-Recurring request — If so, Priority #

Mark “X” for primary applicable Statewide Enterprise Strategic Objective:

STATEWIDE

X | Education, Training, and Human Development

ENTERPRISE

Healthy and Safe Families

STRATEGIC

Maintaining Safety, Integrity, and Security

OBJECTIVES

Public Infrastructure and Economic Development

Government and Citizens

ACCOUNTABILITY
OF FUNDS

RECIPIENTS OF

The Academy is requesting to realign the salaries for administrative staff as they
interact with students in both the basic and advanced training. Much of the staff have
interaction with the students from their initial registration to additional follow up with
law enforcement agencies once certified and their careers have begun.

What specific strategy, as outlined in the most recent Strategic Planning and Performance Measurement template
of agency’s accountability report, does this funding request support? How would this request advance that
strategy? How would the use of these funds be evaluated?

Administrative Staff



FUNDS

JUSTIFICATION OF
REQUEST

What individuals or entities would receive these funds (contractors, vendors, grantees, individual beneficiaries,
etc.)? How would these funds be allocated — using an existing formula, through a competitive process, based
upon predetermined eligibility criteria?

While some of the administrative staff have direct interaction with the students such
as registration ( where all students begin) and standards (who proctor testing), many
other administrative staff members have responsibilities regarding an officer's career.
Certification maintains each officer's files and notifies agencies regarding their
recertification requirements. The media area creates and produces videos that are
accessible online for training purposes. Other areas support the instructional staff
either directly or indirectly on a daily basis by working with law enforcement agencies
regarding officer training from entry level to advanced training to enhance skill levels
and maintain certification. Because the Academy is a small agency, most of the staff
are hired at a lower pay level compared with larger agencies and this increase would
keep the pay levels more in line.

Please thoroughly explain the request to include the justification for funds, potential offsets, matching funds, and
method of calculation. Please include any explanation of impact if funds are not received. If new positions have
been requested, explain why existing vacancies are not sufficient.




Agency Name:
Agency Code:

AGENCY
PRIORITY

TITLE

AMOUNT

CPIP PRIORITY

OTHER
APPROVALS

LONG-TERM
PLANNING AND
SUSTAINABILITY

Law Enforcement Training Council
N200 Section: 64

FORM C — CAPITAL REQUEST

3

Provide the Agency Priority Ranking from the Executive Summary.

| Renovate Main Campus Dormitory Reestrooms

Provide a brief, descriptive title for this request.

| $1,240,553

How much is requested for this project in FY 2022-2023? This amount should correspond to the total for all funding
sources on the Executive Summary.

This is priority #4 in the 2021 CPIP submission. It was initially included in 2017 CPIP
submission as priority #3.

This project will be completed in three phases. The total project is anticipated to cost
$1,622,262 with the first phase renovating the West Annex dorms to be paid with
$381,709 of current funds from Fees & Fines. Approval for the first phase will be
requested from the JBRC in their December 2021 meeting. The Academy is requesting
additional funding for the remaining phases since no funds will be available unless
there is an increase in the amounts for Fees & Fines received.

Identify the project’s CPIP plan year and priority number, along with the first year in which the project was included in
the agency’s CPIP. If not included in the agency’s CPIP, please provide an explanation. If the project involves a request
Jfor appropriated state funding, briefly describe the agency’s contingency plan in the event that state funding is not made
available in the amount requested.

This project will require approval from the JBRC.

What approvals have already been obtained? Are there additional approvals that must be secured in order for the
project to succeed? (Institutional board, JBRC, SFAA, etc.)

There are no additional operating funds requested or required for this project.

What other funds have already been invested in this project (source/type, amount, timeframe)? Will other capital
and/or operating funds for this project be requested in the future? If so, how much, and in which fiscal years? Has a
source for those funds been identified/secured? What is the agency’s expectation with regard to additional annual costs
or savings associated with this capital improvement? What source of funds will be impacted by those costs or savings?
What is the expected useful life of the capital improvement?

The scope of this project will be to renovate all dormitory restrooms for the first time
since the Academy opened in 1972, consisting of the Academy's North, West and West
Annex Dormitories, which includes sixty-eight (68) restrooms. These dormitory restrooms
have never been renovated and are used by thousands of law enforcement students
and emergency response personnel requiring housing while on active duty or as
students.




SUMMARY

Provide a summary of the project and explain why it is necessary. Please refer to the budget guidelines for appropriate
questions and thoroughly answer all related items.



Agency Name:
Agency Code:

Law Enforcement Training Council
N200 Section: 64

FORM E — AGENCY COST SAVINGS AND GENERAL FUND REDUCTION

CONTINGENCY PLAN

TITLE |

Agency Cost Savings and General Fund Reduction Contingency Plan |

AMOUNT |

$268,921 |

What is the General Fund 3% reduction amount? This amount should correspond to the reduction spreadsheet
prepared by EBO.

ASSOCIATED FTE
REDUCTIONS

The Academy would be required to reduce the number of FTE's by three (3.00).

How many FTEs would be reduced in association with this General Fund reduction?

PROGRAM /
ACTIVITY IMPACT

In prior years, the Academy realigned several Instructor FTE positions from Other Funds
to General Fund due to the continued decline in Fees & Fines receipts. This realignment
allowed for more stability due to revenue fluctuations. Due to this realignment, more than
60% of General Funds monies are related to personal service and employer
contributions. If no further adjustments are made, the reduction of these three FTE's
could possibly disrupt some classes or lead to cancellation of some of the advanced
classes.

What programs or activities are supported by the General Funds identified?

SUMMARY

General Fund monies comprise 54% of the Academy's budget with the remaining
amounts being funded by Other Funds and Federal Funds. To prevent having to curtail
any of the instructional processes, the personnel in the three FTE positions would have
to be transferred to vacant positions funded by Other Funds. Any additional offset of the
change would consist of reducing expenditures for preventative maintenance or
maintenance upgrades to this 50 year old facility.




Please provide a detailed summary of service delivery impact caused by a reduction in General Fund Appropriations
and provide the method of calculation for anticipated reductions. Agencies should prioritize reduction in expenditures
that have the least significant impact on service delivery.

Each of the past few years, the Academy has utilized the 1033 Program to transfer
excess military equipment to civilian law enforcement agencies. Due to COVID, there
were no transfers during FY 21; however, the should begin again this year. At this point,
it is difficult to determine the amount of goods to be received based upon what is

available. The savings allow the Academy to continue to operate routinely due to funding

AGENCY COST | Muctuations.

SAVINGS PLANS

What measures does the agency plan to implement to reduce its costs and operating expenses by more than $50,000?

Provide a summary of the measures taken and the estimated amount of savings. How does the agency plan to
repurpose the savings?




