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CMS changing the way agency works

Work is well under way on SCVRD’s newest innovation
in its effort to help people with disabilities get jobs and
the reviews are enthusiastically positive.

The electronic Case Management System (CMS) is
“changing the way the agency does business,” said Jay
Rolin, Information Technology director. It’s the largest
business process project IT has tackled, involving almost
everyone on the development staff, he said.

The goal is to modernize the client case management
system with the least disruption, said Linda Lieser,
assistant commissioner for Case Services.

Mia Howard is the IT project manager, creating
mockups of each step in the process and developing the
work flows. Chitra Madabhushi is the analyst leading
the development team for IT. The development team is
creating the applications and modifying the database as
required.

Everyone in Case Services also is involved at some
level, Lieser said.

“There’s a lot to work out, and it takes a lot of
training,” Rolin said. “It’s too big to do in a vacuum.”

The design team meets first thing every morning. The
team consists of Howard, Lieser, Rolin, Case Service
specialists Denise Koon and Ali Cato and whoever else
is the expert on the particular topic. They work through
the logic and walk through every possible scenario
before coming up with a prototype. Groups from the
field have been brought in at each stage to participate in
the development process.

As each phase is completed, it is uploaded and
made available to the field staff. The CMS message box
announces the new program and provides instructions
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Members of the CMS team include, from left, Linda Lieser,
Ali Cato, Denise Koon, Mia Howard, Jay Rolin and Chitra
Madabhushi.

for access to online training. The instruction videos
employ Camtasia Studio software and provide step-by-
step directions. Case Services specialist Jennifer Unekis
and Cato are responsible for the instruction modules.
There’s also an electronic bulletin board available for
staff to post questions and suggestions.

The new system and the old system are both working
off the same database, Rolin said, so as new programs
are made available, users can take advantage of them
while “bridging” back to the old programs when
necessary. As the new programs are ready, the old
programs are decommissioned.

“We have completed the certificate of eligibility,”
Lieser said. “Next we'll start on the assessment to
determine VR service needs, which will include a
revamp of the Career Planning and Employment
programs.”

The original idea was to work through the system
chronologically, but there have been detours.

For instance, “there were concerns about the
significant time spent in monitoring and the need for
time and case management training,” Lieser said. “So
we streamlined the workflow under Appointments and
Tasks.”

See CMS, page 4

Visit our Web site at www.scvrd.net
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Comp services to go Upstate

People with disabilities in the Upstate
soon will have access to a variety of
specialized programs now available
only in West Columbia.

The S.C. Vocational
Rehabilitation Department has
secured state and federal funds to
build a 38,000-square-foot facility
in Lyman that will house an area
office and Comprehensive Services
unit in the first phase and a work
training center in the second phase.

The Comprehensive Services unit
will offer specialized services for
people with significant disabilities
that are now available only at
SCVRD'’s Center for Comprehensive
Programs in West Columbia.

Those services will include
physical therapy, occupational
therapy, a brain injury program, a
pain management program, and
rehabilitation engineering.

The department has Vocational
Rehabilitation centers in Greenville
and Spartanburg, but there is
no room for expansion at either
facility. The Lyman property will
provide service opportunities that
complement the Greenville and
Spartanburg locations. The 9.5-
acre site is situated between Groce

Road and the Middle Tyger River,
near Byrnes High School and other
human service agencies in the area.
The Lyman center also will
offer counseling and guidance,
vocational assessment and job
readiness training as do other VR
centers.

The unemployment rate
for people with disabilities is
substantially higher than it is for the
general population. The Greenville-
Spartanburg area is growing rapidly
and there is a great demand for
services that will prepare people
with disabilities for competitive
employment.

There also is a need to provide
comprehensive services to area
residents who have significant
physical disabilities and have
difficulty managing a four-week
stay on the West Columbia campus.
The Lyman facility will provide
specialized services on a day basis.

“We're trying to make all of
our services accessible to our
clients who need them the most,
and it’s usually harder for them
to travel to Columbia because of
their disabilities,” said SCVRD
Commissioner Larry Bryant.

Commissioner Larry Bryant
looks to the future as he
surveys the Lyman site.
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Presha’s activities show compassion

If Rhonda Presha is going to
be involved in something, she
believes in doing it well.

And involved is what she
is—in her job, her church, her
community and as a member
of the S.C. State Agency for
Vocational Rehabilitation.

“She’s a very valuable
member,” said Derle Lowder
Sr,, chairman of the board that
governs the S.C. Vocational
Rehabilitation Department.
“She has a lot of great
ideas and she asks the right
questions.

“She’s concerned about people
with disabilities and she’s dedicated
to improving their quality of life,” he
said.

Presha is modest about what she
does, but the range of her activities
speaks for itself.

A graduate of the University
of South Carolina with a B.S. in
business administration, she went
to work in 1981 as a secretary in
the Computer Services Department
at South Carolina Electric & Gas
Co. (SCE&QG) in Columbia. Later,
she became a computer training
instructor within that department.

Today, the department has grown
into the Information Services and
Technology (IST) Department at
SCANA Services Inc., a subsidiary
of SCANA Corp., which is also the
parent of SCE&G.

And Presha is responsible for
disaster recovery and oversight
of IST policies, procedures and
standards.

As her career evolved, she
wanted to get involved in the
community, so she volunteered.

Over the years, she’s been an
adult literacy tutor in Richland
School District One; taught

computer classes at the Columbia

Urban League; was a student tutor
at her church, Brookland Baptist in
West Columbia; and served on the
church’s Women'’s Day Committee.

Today, she’s a member of the
church’s Hospitality Ministry
and the Brookland Foundation'’s
Black Male Conference Planning
Committee; the Columbia Section
of the National Council of Negro
Women; the Greater Columbia
Area Chapter of Black Data
Processing Associates, and the
South Carolina Chapter of the
American Association of Blacks in
Energy, which supports Richland
One’s Lunch Buddy program.

She’s a member of the S.C. Vo-
cational Rehabilitation Association
board and has served on SCVRD’s
Business Advisory Committee (BAC)
since the late 1980s.

Members of the BAC work with
SCVRD staff in the Information
Technology Training Program,
providing advice on the specific
information technology skills
required for employment. BAC
members take an active role in all
phases of the program, including
course development, candidate
selection, instruction, mentoring,

and job placement and
follow-up.

Presha has mentored
several students during her
tenure.

“It's wonderful to hear their
life stories—where they were,
where they are now,” she
said.

“This program gives them
another opportunity for
growth and personal as well
as professional development.”

And, because of the
program’s reputation, the
students go on to good jobs
utilizing the skills they’ve learned,
she said.

“There’s a sense of
accomplishment when you help
someone,” she said. “And that says
what VR does.”

Presha was recruited for the
SCVRD board in 2001.

“l am very pleased to have an
opportunity to serve on the S.C.
State Agency for Vocational Reha-
bilitation board because SCVRD is
involved in the community and it
cares about the people,” she said.
“I am honored to participate in this
process for empowering persons
with disabilities.

“It's been a wonderful experi-
ence,” she added. “It’s a strong
board. The staff is very supportive.”

A native of Pinewood, she’s very
close to her mother, brother and his
family, who still live there.

She does try to take care of
herself and often can be found in
the aisles of Columbia’s health food
stores. She’s a jazz buff and enjoys
the theater and the arts.

Lately, though, she’s been
“consumed” by work, so there
hasn’t been much time to focus on
leisure activities.
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Continued from page 1

The benefits of the new system are considerable.
e A totally electronic work environment and case file.

¢ All information will be stored.

* Work activities will be recorded through tasks,
eliminating documentation redundancy.

e All records (medical, psychological, educational,
etc.) will be scanned, indexed, and added to the
case file using a bar code that will link to the
client’s record.

e It will provide absolute verification of Social
Security numbers and SSI/SSDI benefits with
amounts.

* Intelligence will be built into the system; it will
make the user ask the right questions. Automatic
tasks will remind the user to take action.

¢ The case flow will be more natural because the
information will be in sequence.

Spartanburg counselors Barry Waddell and Alva
Young, who recently were invited to view the changes,
pronounced it “field friendly.”

“I was impressed with the detail and what they
understood” about what counselors do, Young said.

“I'm ready to go,” agreed Waddell. “I look forward to
training the field and making it happen.”

Disability Foru

Agency representatives and the general public hear about
Social Security programs for people with disabilities and
get an overview of the SCVRD program August 15 during a
Disability Forum in Rock Hill.

The forum, held at SCVRD’s Rock Hill area office,
featured sessions on Social Security Disability Work
Incentives, the Ticket to Work program, the Plan for
Achieving Self-Support and S.C. Pathways Toward
Employment.

The 33 participants came from the Social Security
Administration’s Rock Hill office; S.C. Pathways Toward
Employment; the S.C. Commission for the Blind’s Rock Hill
office; York County Disabilities and Special Needs Board;
Piedmont Medical Center; Winthrop University; Catawba
Mental Health Center; the S.C. Department of Mental
Health; the Rock Hill Workforce Center; the USC School of
Medicine; and SCVRD.

The South Carolina Vocational Rehabilitation Department reports that it printed 5,300 copies of this newsletter at a cost of

$663.40, or about $.13 a copy.
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