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Executive Summary 

The initial watershed partnership that led 
to the creation of the Florence Darlington 
Stormwater Consortium (FDSC) began in 
the fall of 2008 and was officially adopted 
in November 2009 with the signing of 
a joint resolution by officials from the 
City of Florence, Darlington County, and 
Florence County. The group has welcomed 
three additional community partners in 
recent years with the City of Darlington 
joining in the 2013-2014 reporting year 
and the Town of Timmonsville and the 
Town of Quinby joining in 2015.

FDSC Coordinator Geraldine Cuypers joined Clemson 
Cooperative Extension as a Water Resources Agent in July 

of 2023. Hailing from a small island in the Caribbean, 
Geraldine has loved being in and near water since infancy. 

She is passionate about wildlife conservation, natural 
resource conservation, and environmental sustainability. 

Her goal is to connect with a diverse audience in the 
community while raising their awareness about local and 

global environmental issues.  

OUTREACH ACTIVITIES AND 
TOTAL NUMBER REACHED (estimated)

1. Television: 1,617,802

2. Internet and Social Media: 980,516

3. Billboards: 190,426 Weekly Impressions

4. Publications and Outreach Materials: 
87,472

5. Public Events and Community Cleanups:    
17,374

6. Presentations: 823

7. Environmental Testing: soil tests, water 
tests: 1,565

8. Trainings and Certifications: 2,782
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Executive Summary 

2023: A Year in Pictures

Photos provided by Kalmia Gardens, Darlington Library, and Keep Florence Beautiful
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Community Partners

The Florence Darlington Stormwater Consortium includes representatives from all of the regulated Small Municipal 
Separate Storm Sewer Systems (SMS4) communities in the Florence and Darlington Urbanized Area. Through the 
Consortium, these representatives work together to maximize the efficiency of stormwater education and outreach 
efforts in the Pee Dee region of South Carolina.

Local MS4 Consortium Representatives: 2023
SMS4 Representatives

City of Florence
Joshua Whittington, Malcolm Cook, Mark Browder, Brian Hays, Jonathan 
Thomas

Darlington County Terri Cribb, Paula Newton

Florence County Brian Kennedy, Colton Carnell, De’vear Martin

Town of Quinby Represented by Florence County via IGA

Town of Timmonsville  Mary Bines
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Education Partners

The Florence Darlington Stormwater Consortium partners with a variety of organizations including government agencies, 

non-profit organizations, businesses, and individuals that share an interest in educating the public about stormwater 

and water quality. These educational partnerships ensure a uniform and consistent message while leveraging valuable 

resources, organizational strengths, and collaborations. FDSC is grateful to all of the partners and citizens of Florence 

and Darlington Counties who are helping to keep our waterways clean and beautiful.
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Mission and Goals

MISSION STATEMENT

The mission of the FDSC is to enhance water resource 
protection and stewardship throughout Florence and 
Darlington Counties through stormwater education, 
public involvement and outreach, and by fostering 
partnerships with local governments, citizens, 
businesses, schools, and organizations to support 
healthy waterways.

PROGRAM GOALS

• Maximize efficiency of stormwater education efforts in the upper Pee 
Dee region of South Carolina by using a regional/watershed approach.

• Develop and implement a cohesive education strategy that addresses 
the range of stormwater pollutants using a prioritized approach that 
capitalizes on local training resources.

• Foster and expand upon citizen involvement in stormwater 
management through FDSC’s education and participation in programs.

• Encourage behavioral change towards improved environmental 
protection and awareness through stormwater education.

• Facilitate collaboration among local organizations interested in 
watershed-related education to best meet the educational needs of 
the local communities and their public.

• Through partnership with MS4s, use local education resources and 
organized outreach programs to meet the NPDES Phase II permit 
requirements for public stormwater education and outreach to achieve 
greater water resource protection.

• Actively participate in collaborative stormwater education that can be 
presented and applied in South Carolina and nationwide.
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PROGRAM HISTORY
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Consortium goals are determined at quarterly meetings that are open to the public and include community 
partners, education partners, and other stakeholders. To offer the most relevant and impactful programming, 
meeting members determined pollutants of concern (POCs) in our community through an open voting process. POCs 
were selected based on impaired water bodies on the 303(d) list, total maximum daily loads (TMDLs), and field 
observations. 

Outreach strategies and goals were then determined by the consortium based on stakeholder input, current state of 
knowledge, prior programming efforts, and feedback gained from Carolina Clear survey results. The FDSC 2019-2023 
Strategic Plan details pollutants of concern, target audiences, outreach strategies, and short-term and long-term 
goals.

Fllt FLORENCE/ DARLINGTON 
STORMWATER CONSORTIUM 
BY CLEMSON° EXTENSION 
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Pollutant of Concern Contributing Behaviors 

Fats, Oils, and Grease 
(FOG) 

• Residents who improperly dispose of FOG at home. 
• Restaurant staff who do not properly dispose of FOG, maintain 

grease receptacles, and/or properly clean equipment. 

Litter 

• People who contribute to roadside littering or improperly 

dispose of household items. 
• Municipal waste disposal services and residents who do not 

tarp their waste material and contribute to roadside littering. 

• Littering and illegal dumping fines are not fully imposed by 

enforcement professionals. 

Bacteria 

• Septic systems that are not properly maintained/repaired. 
• Residents are unaware of how to identify SSO (Sanitary Sewer 

Overflows) and where to report them. 

• Dog owners who do not pick up and properly dispose if their pet 
waste. 

General Awareness 

• Residential and commercial properties contribute to nutrient, 
sediment, and bacteria pollution. 

• Residents are not familiar with the effects of local stormwater 
runoff on the larger watershed. 
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Program assessment is a crucial step in determining the impacts of past outreach efforts and in developing future 
efforts. Program assessment includes, but is not limited to, the following:
• Five-year regional telephone surveys to determine attitudes and behaviors related to water resources and 

pollution prevention.
• Google analytics to evaluate impacts of web-based programming and outreach.
• Short-term and long-term program evaluations to determine knowledge gain, program value, implementation 

of stormwater practices, and behavior change.

Overall, strengths of the FDSC outreach program include:
• Strong mass media presence which allows for stormwater messaging to reach a large and diverse audience.
• Dedicated education partners that incorporate watershed protection/stewardship into their programming.
• Positive behavior change demonstrated in the area of pet waste disposal.
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