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LANCASTER COUNTY TRANSPORTATION PLAN 

1. OVERVIEW - The Lancaster County Transportation Committee (CTC) is 
composed of seven (7) members appointed by the Lancaster County 
Legislati ve Delegation. The members of the CTC are appointed 
from and represent all sections of the County. 

It is the intention of the CTC to cooperate and work closely with 
the appropriate Lancaster County engineering administrative 
staff, the County Council, and City Councils to improve as many 
roads and other transportation facilities as possible with the 
funds allocated. 

The CTC will also cooperate with the local Area Transportation 
Study Committee as it pursues its mission of prioritizing primary 
road needs in order to see that the primary and secondary road 
system of Lancaster County is coordinated and best serves the 
public. 

The Countywide Transportation Plan, as adopted by the CTC, is 
submitted to the South Carolina Department of Transportation 
(SCDOT) for its approval in accordance with the provisions of 
S.C. Code 12-27-400 as passed by the 1993 General Assembly. 

2. ADMINISTRATION - The Lancaster CTC elects and requests TO receive 
its allocation of funds for local paving projects directly from 
the SCDOT. These funds will be deposited with the Treasurer of 
Lancaster County. The Lancaster County Finance Department will 
perform the necessary accounting for such funds. All funds will 
be expended only upon written approval of the CTC for projects 
within the plan approved by the CTC. 

The CTC will provide for the oversight of the projects through 
contractual arrangements for engineering and/or through the 
Lancaster County Roads and Bridges Department. 

The CTC will assume responsibility for compliance with the 
minority and women's owned business requirements under S.C. Code 
12-27-1320. 



The S. C. Highway Dept. is hereby requested to administer the 50% 
of the "C" funds to be used to maintain state roads. 

3. OPERATING PROCEDURES -
CA) The County of Lancaster shall received 10% of the gross 

proceeds of each year to be used at the discretion of the 
Public Works Director to patch, resurface, gravel, 
maintain or improve county paved or dirt roads. 

(B) The county of Lancaster, at its discretion, may choose 
from the following payment methods: 

1. Receive $45,000 for machine operators salaries to 
assist in the paving of dirt roads; or 

2. Keep a record of expenditures made by the county on 
dirt roads and submi t an invoice for reimbursement 
which shall be paid from CTC funds. 

4. PRIORITIES - The goal of the CTC will be to cooperate with the 
SCDOT in maintaining and resurfacing existing secondary roads in 
Lancaster County and to hard surface as many unpaved roads as 
practical. Consideration will be given to roads serving schools, 
industries, and businesses, roads used for school bus routes, 
bridges, sidewalks, and the necessary drainage for these 
projects. Projects will be prioritized based upon a rating sheet 
prepared in cooperation with the SCDOT, Lancaster County 
Engineer's Office, and after all pertinent information has been 
reviewed by the CTC. 

5. PROJECTS PROGRAMMED BUT NOT LET TO CONTRACT - The CTC is in the 
process of reviewing all projects listed by the CTC in this 
category. Projects funded and approved prior to July I, 1993, 
are hereby approved and should be advanced to completion as 
programmed. Projects funded and approved after July I, 1993, 
will be considered for implementation and prioritization with all 
other projects by the CTC. 

6. PRIORITIZING PROJECTS - The CTC will use information from the 
SCDOT, the Lancaster County Engineering Department, and from the 
municipalities concerning the condition of secondary roads and 
bridges within the state system. The CTC, with the Lancaster 
County Council and the Lancaster County Engineer, will rate and 
evaluate all local roads not within the state system and will 
solicit recommendations and input from local officials and 
citizens. 

7. EQUAL CONSIDERATION A goal of the CTC is to meet the 
transportation needs of the entire county, including 
municipalities. Consideration will be given to the distribution 
of projects among the County Districts and including the 
municipalities within the County. CTC will not utilize an 
allocation or quota system among the Districts because of the 
necessity of considering such factors as population, traffic 
counts, environmental impact, right-of-way acquisition, number of 
households served, and similar consideration. 



8. RESURFACE AND REPAIR - The CTC will allocate such funds as it 
deems appropriate on an annual basis for resurfacing, repair, and 
upkeep of existing secondary roads and bridges. Lancaster 
County's goal is to designate 50% of funds available for this 
purpose; however, the CTC reserves the right to select all roads 
and/or bridges approved. 

9. REVISIONS TO PLAN - The CTC will, from time to time, review and 
revise the County Transportation Plan, make changes, additions, 
or deletions which will be forwarded to SCDOT for approval. 

10. ~ - The Lancaster County Transportation Committee's goal will 
be to provide the citizens of Lancaster County with the best and 
safest roads, bridges, and sidewalks as possible for which we are 
responsible. 

11. In the event the legislature elects to modify the existing law to 
provide for funding for ulocal paving" projects, the CTC reserves 
the right to allocate a portion of funds for qualifying projects. 

12. In the event the CTC expends funds on projects not Subject to 
supervision by the SCDOT, the CTC agrees to provide an annual 
report detailing its compliance with the 10% set aside program 
for minority business enterprises. 

Adopted by the Lancaster County Transportation Committee on April 
27, 1994. 

Bill C. Melton, Chairman 

Amended May 18, 1994 - Chairman Bill Melton -
Specifications for paving and criteria for selection of roads to be paved or resurfaced 

Amended May 27, 2004 - Chairman Bill Trimnal .tJ;;t/ ~ ¢2-/;)0/0 
Added criteria #9 for unpaved roads 
Added section "Operating Procedures" 



SELECTION CRITERIA FOR RESURFACING 

1. Traffic count 

2. Condition of present roadbed or bridge 

3. Number of houses, businesses or churches per mile 

4. Current maintenance costs 

5. Length of road 

6. Utilities upgrades or repairs 



SELECTION CRITERIA FOR UNPAVED ROADS 

1. Traffic count and type 

2. Number of houses/mile 

3. Number of businesses or churches on road 

4. Number of bridges required 

5. Bus route, mail route 

6. Current maintenance costs 

7. Length of road 

8. Utilities upgrades or repairs 

9. Right-of-way easement forms for each road submitted for 
paving must be signed by 100% of property owners and 
must be in hand before a road can be approved for 
paving. 


