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Overview of Agency

The South Carolina Department of Juvenile Justice (DJJ or agency) is a state
cabinet agency committed to serving South Carolina's youthful offenders. DJJ is
responsible for providing custodial care and rehabilitation for youth who are
incarcerated, as well as on probation or parole, or in community placement (SCDJJ,
2025). The agency is led by Executive Director L. Eden Hendrick and has over 1,100
employees across the 46 counties in the state. It operates 10 branches which includes
the Office of the Chief of Staff, Legal Services, Community Services, Behavioral
Treatment and Support Services, Facility Rehabilitation and Health Services,
Educational Services, Safety and Law Enforcement Services, Physical Plant
Management, Security and Operations, and Administrative Services (Appendix A,
SCDJJ Organizational Chart).

DJJ serves an estimated 3,000 youth yearly. Its mission is “to impact and
transform young lives, strengthen families, and support safer communities through
targeted prevention and rehabilitation” (SCDJJ, 2025). The agency operates its own
accredited school district, helps youth pursue career and workforce development
opportunities, shows youth how to make a positive impact on their local communities,
and provides rehabilitative and recreational services tailored to the individual needs of
each young person under agency supervision (SCDJJ, 2025). Whether it's through
tutoring, mentoring, religious guidance, supplementary supervision, or other support,
volunteers provide much-needed enrichment to the services we provide to at-risk youth

that target their rehabilitation.
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Problem Statement

From ages 6 — 23, DJJ serves approximately 3,000 youths a year. DJJ has long
understood that the juvenile justice system alone is an inadequate system to rehabilitate
the state’s at-risk youths. Juvenile rehabilitation provides youths with resources,
assistance, and guidance to address the reason they've committed their offenses. With
only 1100 employees, DJJ utilizes the support of approved volunteers to enhance
services and programs offered to youth and their families.

According to DJJ’s volunteer management system, to date DJJ has 890
approved volunteers. The agency defines volunteer as “a person providing unpaid
ongoing services and/or support to SCDJJ” (SCDJJ policy 914, Volunteer Services).
Volunteers can offer positive social role modeling through mentoring, build teamwork
through recreational activities, support chaplaincy initiatives and provide spiritual
guidance and developmental support, build youth leadership programs, and/or assist
probation and parole officers in the community. Volunteers can serve in a number of
capacities such as mentors, interns, one-time volunteers, seasonal, service- learning,
community partners, and/or donor.

Although DJJ has an established volunteer program and an array of possible
volunteer opportunities, DJJ lacks effective strategies and measurable goals for
increasing volunteer utilization. The agency needs to identify existing gaps and explore

methods to enhance volunteer utilization and the impact over time.

Data Collection

Volunteers contribute significantly to the success of rehabilitative programs by

offering services that address educational, emotional, and social needs. Research
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indicates that effective volunteer programs in juvenile justice systems can reduce costs,
improve program outcomes, and foster community involvement (Wilson, 2021).
However, leveraging these benefits requires addressing systemic gaps in the
management and utilization of volunteers. The purpose of this research is to examine
gaps in DJJ’s volunteer program and propose strategies to enhance engagement and
efficiency.
To determine the current systematic gaps, research was conducted in the following
areas:
- DJJ volunteer utilization
- Recruitment strategies
- National best practices
The review period of data collection was September 1, 2024 — December 31, 2024.
DJJ utilizes a volunteer management software or database to track its
volunteers. The database can create and export reports, track hours, activities, and
allows direct communication with volunteers. A Volunteer Satisfaction and Feedback
Survey was emailed to 1,015 volunteers and was used to gain a baseline of volunteer’s
overall satisfaction of DJJ’s volunteer program.
Interviews were conducted with twenty DJJ staff members who work directly with

DJJ’s volunteers. Each interviewee was asked the same 5 questions:

1. Do you utilize the agency’s volunteers? If so, in what capacity?
2. Do you recruit volunteers? If so, how?

3. What barriers do you have utilizing volunteers?

4. In the last 3 months how often have you utilized volunteers?
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5. How can the agency improve the utilization of its volunteers?
Research was also conducted of key states which have robust volunteer

programs within their juvenile justice facilities.

Data Analysis

The South Carolina Department of Juvenile Justice Volunteer Services program
utilizes a volunteer management software designed to help engage volunteers. All of the
volunteers are entered into this management software for all tracking and
communication purposes. This database will be referenced throughout the report, as it
is the repository of the agency’s volunteers.

The SCDJJ Volunteer Satisfaction and Feedback Survey, was sent to 1,015
volunteers listed in the database (see Appendix B, SCDJJ Volunteer Satisfaction and
Feedback Survey email and Appendix C, SCDJJ Volunteer Satisfaction and Feedback
Survey). Of those, 506 emails were returned undeliverable. That means DJJ was
unable to communicate with approximately 55% of the people listed in the database.
This was an alarming revelation. Communication is key to a successful volunteer
program. Though limited, email is one of a few ways DJJ informs volunteers of the
updates of the agency as well as prospective volunteer opportunities. Without a correct
email address, DJJ is limited with its communication ability with its volunteers.

It cannot be assumed that the remaining 509 survey emails sent were delivered
to its intended recipient. Some emails may have gone to junk folders, or spam inboxes.
Nonetheless, 64 volunteers did respond to the Volunteer Satisfaction and Feedback

Survey. Of those 64 responses, DJJ received an average rating of 3.89, or 4 out of 5
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stars, indicating their overall satisfaction with the agency’s volunteer program (see

Figure 1).

5. Overall, how many stars would you give the Volunteer Services Department at SCDJJ? More details

Level 5 N 30

3.89 level 4 GG 5
Average Rating Level 3 D &
* * * * \:f Level 2 1D 24

Level T NN 7

Figure 1

When parsed out in different categories, volunteers were overall satisfied with
DJJ’s volunteers services, such as the access to the volunteer application, processing
time, volunteer orientation, volunteer opportunities, and communication. In Figure 2
below you can see DJJ’s areas of opportunity to improve in the dark blue. The data
revealed 12.5% of respondents are very dissatisfied with how long it takes to process

applications and communication between the agency and volunteer.

4, How satisfied are you with the following areas Wore details

® Very satisfied Somewhat satisfied Neither satisfied nor dissatisfied Somewhat dissatisfied @ Very dissatisfied

Access to SCDJ Volunteer Application [ ]
How long it takes to process volunteer applications | |
Volunteer Orientation |
Variety of Volunteer Opportunities [ | |
Communication between SCDU and Volunteer I n
100% 0% 100%

Figure 2
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Informal interviews were conducted with twenty DJJ staff members. Each were
asked the same 5 questions:

1. Do you utilize the agency’s volunteers? If so, in what capacity?

2. Do you recruit volunteers? If so, how?

3. What barriers do you have utilizing volunteers?

4. In the last 3 months how often have you utilized volunteers?

5. How can the agency improve the utilization of its volunteers?

Responses were similar amongst those interviewed. Volunteers are utilized in
several capacities such as, recreation, spiritual development, leisure activities, mentors,
and interns. Most rely on the volunteer services staff to find volunteers to support their
planned activities or programs. However, 10% of the respondents recruit their own
volunteers. When asked how, many relayed using their personal connections as a
source of volunteer recruitment. Overwhelmingly, all the respondents feel there is room
for improvement in the utilization of the agency’s volunteers. Better communication and
better volunteer opportunities were the two most mentioned ways to improve volunteer
utilization within the agency.

Research was conducted of other states correctional or juvenile systems for best
practices in volunteer engagement and retention. Indiana’s commitment to volunteer
engagement within its correctional and youth development systems is exemplified by
comprehensive training programs designed to prepare volunteers for meaningful and
effective service. These programs emphasize safety, role clarity, and ongoing support,
ensuring that volunteers are well-equipped to contribute positively (IDOC, 2025). A well

trained volunteer base ensures that individuals feel confident and competent in their
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roles. This leads to greater volunteer satisfaction and a stronger sense of purpose.
When volunteers receive proper training and ongoing support, they are more likely to
remain engaged, reducing turnover and fostering long term commitment to the
organization (Urban.org). Florida’s Youth ChalleNGe Academy focuses on structured
mentoring that demonstrates the importance of clear role definitions and ongoing
support. While Georgia’s juvenile justice program emphasizes flexible opportunities
highlights the need for a variety of volunteer roles (FL Youth ChalleNGe, 2022; GA
Youth ChalleNGe, 2025). Currently DJJ does not offer additional training for volunteers
beyond the initial orientation, nor do they offer additional training specific to volunteer
roles.
In totality, the data reveals the need for a multi-faceted approach to the

enhancement of volunteer utilization. Systemic gaps are present in the following areas:

o Communication

o Volunteer Opportunities

o Recruitment

o Training

These gaps present significant challenges to DJJ’s volunteer program. They

hinder the program’s ability to attract, engage, and retain a diverse and skilled volunteer
base. Addressing these issues is not only essential for enhancing volunteer satisfaction
but also for achieving DJJ’s broader mission of rehabilitating and empowering at-risk

youth.
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Implementation Plan

The South Carolina Department of Juvenile Justice (DJJ and agency) has a
strong foundation for involving volunteers in its rehabilitative and supportive services for
youth. However, there are notable gaps in several key areas that limit the effectiveness
of its volunteer program. By implementing targeted strategies in the following areas, DJJ
can build a robust volunteer program that supports its mission and improves outcomes
for youth.

Effective Communication

DJJ should establish a clear strategy for how and when the agency
communicates with volunteers. The volunteer database is the cornerstone of their
operations. It must be properly maintained, ensuring correct volunteer contact
information. Doing this will facilitate timely and direct communication with volunteers so
that any communication strategy DJJ uses is effective. Communication strategies
should include regular updates, event reminders, and follow-ups. Consistent
communication keeps volunteers informed and engaged. DJJ must diversify its method
of communication. The agency can utilize various platforms such as email, social media,
and the volunteer management software/database to ensure messages are accessible
and cater to different preferences. Lastly the volunteer services program should create
avenues for volunteers to share their thoughts and experiences. This not only makes
them feel valued but also provides insights into programming improvement.

Diverse and Meaningful Volunteer Opportunities

DJJ should match volunteer tasks with individual skills and passions to increase

engagement and satisfaction. Understanding volunteers’ motivations can help in
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assigning suitable roles. DJJ needs to clearly define roles and expectations to avoid
confusion and ensure volunteers understand their responsibilities. DJJ should consider
re-establishing programs for youths that involve volunteers, such as mentoring.
According to the National Institute of Justice, mentor programs are promising
interventions that promote positive outcomes for at risk youth (IDOC, 2025). Providing a
range of opportunities with varying time commitments to accommodate different
schedules will make it easier for more people to get involved.

Expanding Recruitment Efforts

DJJ can expand its targeted marketing by nurturing established partnerships with
universities, community organizations, and professional networks to attract diverse
volunteers. DJJ needs to use its volunteer management software to its fullest extent.
Adding an online application component that is user-friendly and efficient will simplify
recruitment efforts. Hosting informational sessions and open houses to promote
volunteer opportunities is another option to finding a well round divers volunteer force.

Training and Support

Ensuring that volunteers are adequately trained and supervised is essential to
maintain the quality and effectiveness of services provided. Beyond the volunteer
orientation offered to every volunteer, DJJ should develop a structured onboarding
program that equips volunteers with the skills and knowledge needed for their roles.
Ongoing training should also be offered in areas directly related to volunteering along
with general agency updates. Also, pairing new volunteers with experienced volunteers
would help build confidence and provide guidance. DJJ should create opportunities to

celebrate volunteer milestones through awards, certificates, and appreciation events.
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Potential Obstacles

It will be prudent for DJJ to identify potential obstacles to these strategies. Doing
S0 is a great way to strengthen their implementation plan. Research shows that effective
communication with volunteers is important to a successful volunteer service program.
Without effective communication, none of the strategies listed in this report will be
effective. One obstacle the agency uncovered is maintaining accurate volunteer contact
information. Ensuring accurate information in the database could prove challenging if
volunteers frequently change details. This could cause communication gaps and lead to
misunderstandings or lack of buy-in. Additionally, diversifying communication methods
might face resistance if volunteers are not tech savvy or have different communication
preferences. Developing diverse and meaningful volunteer opportunities may face
obstacles like matching volunteer skill or suitable roles within the agency’s volunteer
opportunities. Not having diverse volunteer opportunities hinder recruitment and
retention efforts. Lastly, training and supporting volunteers consistently might be difficult

if resources are stretched thin or if there's a need for specialized training programs.

Evaluation

To evaluate success DJJ should measure volunteer engagement through
volunteer feedback surveys or questionnaires. These surveys or questionnaires should
be designed to gather opinions on the program’s effectiveness and their overall
experience. Another evaluation could be tracking how many volunteers actively engage
in activities or events. High participation rates and positive feedback indicate successful

implementation. Additionally, DJJ could monitor their recruitment numbers and retention
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rates. High retention usually means volunteers find value in their roles, while low
retention could signal a need for improvement. Lastly, DJJ can assess the effectiveness
of training and support by observing improvements in volunteer performance and
confidence. The agency should consider creating a system for volunteers to report back
on their experiences and any challenges they face. This will help continuously refine

DJJ’s approach in enhancing volunteer utilization across the state.

Conclusion

Enhancing volunteer engagement at DJJ requires a multi-faceted approach that
addresses communication, recruitment, diverse volunteer opportunities, and training. By
implementing targeted strategies and learning from successful programs in other states,
DJJ can build a robust volunteer program that supports its mission and improves
outcomes for youth. Investing in volunteer engagement not only benefits the agency but
also strengthens community ties and promotes positive social change. By doing so, DJJ
can elevate its volunteer program from a supportive function to a transformative force,
driving meaningful change in the lives of youth and the communities they call home.

Volunteers are more than auxiliary support; they represent a vital link between
the organization and the community it serves. Strengthening this relationship through
targeted strategies will yield tangible benefits for DJJ, its volunteers, and the youth it

seeks to rehabilitate.
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SCDJJ Organizational Chart
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Appendix B

From: Andrea Foster
To: Andrea Foster
Boc: paulmorsse®i@igmail.com; endvamaoten@vehoo.com; pkmottd4Evaheo.com; dejamBusca.edu;

xs-amuzmggmwnngﬁ_lgmall com; I'dmIJSCth"@DI'DtGI'II'ﬂdII COM; anna. mmller@wdc org; a'.'uneen?G@qmall com;

Lighitbrightboxing@xgmail.com; stephen.nowell123@gmail.com; jnunn23@icloud.com; christembassyrockhillsc@gmail.com;
christembassyrockhillsc @gmail.com; meghan.nyers@gmail.com; satesharlev@gmail.com; WLOconnerdd @att.net;
cal'uhnanhu'erSB@\luhua COM; ulnls_u kE'.I'dUZd@'.I'dhCCI COm; EOI'tIﬂ?Iﬁ'IM:EH edu morlusrn@q cofc. e:lu mstrndnn@eﬂml ads;

ariechaeel 4@qmail.com; newmag3inc@gqmail.com; tsmall.rome@gmail.com; absmalls@yahoo.com; ismalls0859@ live.com;
hazelton.niasia@gmail.com; tamikasmalls327 Byahoo.com; aggie8st@gmail.com; debgyc@gmail.com: bradsmith@scfbins.com;
= - - i thsmith7 172k -

y - — , —
jaelyn.souza@yahoo.com; jsoxl948@gmail.com; temell.spann@cyde.ong; speed, katherine@gmail.com;
faquanspeights@yahoo.com; tevinspruill@gmail.com; rachelfs@email.scoedu; shannon.stapletondl 3@gmail.com;
nstarlinu.nwcaraers@qmail.mm: Wonna stari@vahoo.com; stabes.ienna-ﬁqnuil.cnm: cbaneZZ?lﬁ'lqmuil.cum:

mmmwmmmmmmmsm

jennifertaor@ysssalvationarmy.org: LuanneTaylor@Charter.nets mntaylorrn@vahog.coms jdthivli@gmail.com:

aethomas@csustudent.net; brettthomas 57 @lvahoo.com; jdthomas@oalmlandcdf.com; thomasi2392@omail.coms;
thomasli@les k12 .sc.us; fiti@columbizbootcamp.com; antonio@antoniolandisthompson.com; Cthomp9513@i=ol.com;

rnﬁ:h:-mpsnn@embanqmall com; mthnrnpsun@nnhlenad org; verla, ﬂﬂnmpsnn@qmall conm; n\tlllmunm?ﬂ-@urmll com;

susangdesﬁ_lgdl'm.cnm' laurenbpenny@gmail.com; penuel.zachary@doc,scugov; jncl51922Egmail.com;
joni.perkinsi®oyde.org: pernellfamilyservices@yahoo.com; georgepetersoni@homesc.com; 42meqmiigmail.com;
Ekuhsmrsnnﬁgmml com; eadg]r@ mail.com; gb@BE@_ml Com; mlndarnﬂgmall COm; umnglnnucleﬂﬁ@gmall Com;

¥erna3s00@embargmail.com; pi ; alfredpritchard@att.net;

donnie.pugh@mailbox.ciu.edu; linexia@iune.com; pedalforparkinsons@charter.net; latasha.n. |.=g|nﬁ_lgm=|| com;

kkrainey2 8@ mail com; ewnlurr'uontlandolphmmml Com; pamrast@msn.com; brendaratliff@yahoo.com;

byron.ray@llr.sc.gov; csm.jakeray@Bgmail.com; Kassy@serveandconnect.net; jimdonovanii7@Eaeol.com;

Beed Camisha@doc,sg.gov: demicktressefgmail.com; ruchenita@yahoo.com: mreid358@gmail.com: mevilla@emailsc.edu;

washingtonjzanefMgmail.com: misskittyl 234@gmail.com; kaymikad? fyshoo.com; dmmrice@sol.com; btrich@scdij.net:

Lmdnuﬁl@xnhm.mm tineal23@gmail.com; jaelinfvers@gmail.com; lexierpard9@gmail.com; mear201 2@gmail.com:
alexmriemail,sc.edu; Kfrvarl972 Eyahoo.com: RobertsnZ@hotmail.com: ; glrl133@Enyahoo.com:

thehealthierlizi@omail.com; leahrobinson02 16@gmail.com; robinsonleond? 1@Mamail.com; robinsondémarcus@vahoo.com;

Nadiarobinson89@yahoo.com; saundrasmith252 @gmail.com; robin263@email.usca.edu; tonyrob31@gmail.com;

: — = - - e RGMALL COM;
jaz jada@yshoo.com; 4r4Christ@omail.com; hbmonis0913@limestone.edu; antho mwardcitychurch.org;
Linric5244 @gmail.com; jills167 Byahoo.com; santorelli@g.cofe.edu; michaslismith@vahoo.com; rerioschellgmail.com;
ueleecmnulsh Iﬁ'll:ll'nnﬂ CoMm; ml:-ert@ph_pﬂlbd ntlsh:hurch com; rico. scntt@nm com; ISEunmanE@dul com;

jsicilio@gmail.com; simmonde@homesc.com; mrs.k.simmons1217@gmail.com; simmonsi333@gmail.com

Subject: SCD1 Volunteer: Quick 2 Minute Survey
Date: Monday, August 26, 2024 5:52:00 PM
Attachments: image002.ong,

Dear Valued SCDJJ Volunteers,

We greatly appreciate your dedication and contributions to the youth of the South Carolina
Department of Juvenile Justice. To help us enhance our volunteer services across the agency,
we kindly ask you to complete a brief 2-minute survey. Your feedback is invaluable and will
assist us in better supporting and improving our volunteer programs.

Please click the link below to start the survey:
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SCDJJ Volunteer Satisfaction and Feedback Survey

Thank you for your time and continued support.

Best regards,

Andrea Foster
Director, Community Engagement
Office of the Chief of Staff

Central Office
J 220 Executive Center Drive

SOUTH CAROLIVA Columbia, SC 29210
JOVENILE JOsTICE | pB03-896-8434 | m 803-210-9474

Inspiring Change, Transforming Lives

Join Team DJJ at ? careers.sc.gov

16|Page



Appendix C

SOMITH CARDILINA
DIFARTMINT OF
FUVENILE JLISTICE

SCDJJ Volunteer Satisfaction and Feedback Survey %

Thank you for taking the time to fill out the South Carolina Department of Juvenile Justice Vo lunteer Satisfaction and
Feedback Suney. Your responses are very important to us and will help enhance volunteer sendce opportunities
throughout SCDA.

* Requirad

1. Are you a certified SCDJ) Volunteer *
'::I Yes
() Mo

o | don't know

2. How long have you been volunteering at SCDI7T *

D Less than a year

D 1 - 5 years
D 5 - 10 years

U Longer than 10 years

3. How often do you volurteer with the South Carolina Department of Juvenile Justice *

Daity

U

Weeldy

L]

Maonthly

L]

Seazonal

L]

Halidays

0J

Yearky

| haven'tstarted vet

0J

tlawar

UJ
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4. How satisfied are you with the following areas *

Somewhat Meither satisfied Somewhat

Veery salisfied satizfied nor dissatisfied dissatisfied Very dissatisfied
Accessto SCDY) ) ) ) ) )
Vohntee O O O O O
Application
How long it
takes to process
volunteer {._:' O O O O
applications

Ot O O O O O

Varigty of

Volunteer O G O O O

Opporunities

Commmunication

betwesn SC0OL Q O Q O O

and Volurtesr

5. Cverall hew mary stars would you give the Volunteer Services Department at SCDU7 *

PR

. Can | contact you about your answers? *
O Yes
(O No

7. Enter your email address *

This content is neither created nor endorsed by Microsoft. The data you submit will be sent to the form owner.

Microsoft Forms
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