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The threat:

The possibility of a terrorist unleashing a weapon of
mass destruction on the citizens of South Carolina has
increased in recent years.  With disasters like the
World Trade Center attack and the anthrax letters, ter-
rorism is of increasing concern to emergency man-
agement officials.  These high-risk, high-consequence,
high-need disasters and the threat of international ter-
rorism are examples of what make the Critical Incident
Management Group (CIMG) an essential part of the
South Carolina Emergency Management Division
(SCEMD).  

The Organization:
The South Carolina Emergency Management
Division has made it a top priority to develop this
group from authorities in their fields to provide techni-
cal assistance to emergency officials.  As a group, they
have received many hours of training on how to deal
with terrorist incidents involving weapons of mass
destruction.

The Critical Incident Management Group is made of
highly trained experts who focus on situations involv-
ing weapons of mass destruction and overwhelming
radiological, chemical, biological, and nuclear inci-
dents.  Whether it is an incident involving an agent
capable of affecting mass populations or a terrorist
attack, the Critical Incident Management Group is pre-
pared to assist local and state emergency officials.

The Mission is to assist local and state first respon-
ders in preparing for, responding to, recovering from,
and mitigating potential or actual consequences of a
terrorist incident involving agents of mass effect within
the state of South Carolina.

The Goals are to assess risks, develop consequence
management plans, prepare first responders, and
advise state and local senior officials in the event of a
major incident.

Subject Areas: 

Biological Terrorism: Biological weapons and other
biologics could prove deadly to thousands of people
and are extremely dangerous due to their low cost and
capability to be spread from person to person.  

Chemical Terrorism: Chemical terrorism was put
center stage when a cult released sarin gas in a
Japanese subway, killing and injuring hundreds.  

Nuclear/Radiological Terrorism: The disbursement
of radioactive material or the detonation of a nuclear
weapon is the ultimate fear for many.  

Specialized Casualty Management: Every critical
incident involving mass populations has one thing in
common, the potential for mass casualties.  It is impor-
tant to prepare for and coordinate specialized cata-
strophic care with emergency medical specialists and
emergency room staffs to be prepared for a high-
casualty event.  

Risk Analysis: One of the most crucial parts of prepa-
ration, as well as prevention, is knowing what the risks
are.  Assessing risks and developing strategies to limit
vulnerabilities are important in the management of
these emergencies. 

Technical Assistance:

Preparedness: Plans - Terrorism Consequence
Management Plans, Hazard Specific Plans,
Consequence Assessments, and First Responder
Procedures.  Training - Specialized first response
training in agents of mass destruction.  Equipment -
Specialized first response equipment training and
advisement.  Exercises - Terrorism scenario develop-
ment and exercise evaluation

Response: Emergency management consequence
assessment and response plan development to local
and state senior emergency response officials.


