


AGENCY NAME: University of South Carolina - Beaufort 
AGENCY CODE: H36 SECTION: 20D 

 
 

FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4726 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Parity Funding - Beaufort 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $285,137 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  

X Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

These funds will benefit the University of South Carolina Beaufort student body of 1,780 
and the faculty/administrative staff who serve them.  The University only conducts a 
small percentage of its work through payment for services rendered by outside 
contractors, vendors, grantees, individual beneficiaries, etc.  In those instances the 
University adheres to all applicable State Procurement requirements.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

These funds will not be matched by federal, institutional, philanthropic, or other 
resources. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This request calls for State appropriations to fund this initiative. Tuition revenue is very 
limited and any incremental increase in tuition revenue is dedicated to covering cost 
beyond the University's control including ACA implementation, rising utilities and 
energy cost, periodicals inflation, increasing demands for greater IT security, and rising 
insurance premiums (health, tort, property & casualty).     

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This requested funding is intended to support efforts to develop needed secondary 
education degrees in Science, English and History.  The USCB service area has a strong 
need for teachers.  The Beaufort County School District experiences continued 
significant growth with an increased student population of 660 plus students this year 
over the previous year.  Beaufort County public schools opened with over 30 teaching 
vacancies.  USCB is developing secondary education degree programs in Science, English 
and History in an effort to meet the needs of our region.  Producing K-12 teachers 
meets a critical need in Beaufort County. With its mission of teaching, research and 
service, USCB responds to regional needs, draws upon regional strengths, and prepares 
graduates to contribute locally.   

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
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agency’s security or technology plan. 

 
 

METHOD OF 
CALCULATION 

Annually the University solicits budget information from each academic and service 
unit.  Each year units request far more funding than can be allocated given the limits on 
tuition increases and estimated changes in student enrollment.  The Chancellor and her 
budget team review and condense the listing of requested items to those that satisfy 
the institutional mission and serve the goals of the strategic plan.  The items requested 
for funding include inflationary cost increases and known changes in service and 
academic support functions to maintain our student enrollment.  USCB currently 
receives $1,990 per resident FTE and continues to lag behind the Teaching Sector 
Average per Resident FTE funding of $2,934.  This request is for 10% of current State 
appropriated funds - $285,137.  An additional $1.35 Million would be needed to achieve 
per student parity as compared to other Teaching Sector institutions.       

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The State does not incur any maintenance-of-effort or other obligations by adopting this 
decision package. If this request is not honored, the impact on the University of South 
Carolina Beaufort campus future capital and/or operating budgets must be mitigated by 
increasing revenue through the escalation of tuition prices for students and families. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If no or insufficient new funds are available to meet this budget request, then the 
University of South Carolina Beaufort campus will be required to finance the 
maintenance of educational quality through tuition price increases for students and 
families. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 

B-3 
 



AGENCY NAME: University of South Carolina - Beaufort 
AGENCY CODE: H36 SECTION: 20D 

 
 
 

INTENDED IMPACT 

Enhance instructional course offerings and services designed to equip students with the 
necessary education and skills in demand from the State’s businesses, industries and 
professions thereby fostering economic growth, development and overall prosperity.   

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Regular evaluation versus peer institutions is permitted through data consortia such as 
the Consortium for Student Retention Data Exchange, the South Universities Group 
Salary Study, IPEDS and the Delaware Study. Data regarding student learning and other 
outcomes are gathered locally and compared to national norms. Excellence is measured 
through regular reaffirmation of accreditation with the Southern Association of Colleges 
and Schools Commission on Colleges, along with program- and discipline-specific 
accreditation reviews.  Factors associated with the University’s ability to attract, recruit, 
retain and educate students in today’s competitive higher education market are also 
detailed in the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 3016 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Allocations from the State –Pay Plan and Health Insurance 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $81,697 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

These funds will benefit the University of South Carolina Beaufort student body of 1,780 
and the faculty/administrative staff who serve them.  The University only conducts a 
small percentage of its work through payment for services rendered by outside 
contractors, vendors, grantees, individual beneficiaries, etc.  In those instances the 
University adheres to all applicable State Procurement requirements.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
There is a similar request related to each campus’ allocation from the State.   

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Although these funds are not matched, any State mandated pay plan and increase in 
employer health insurance impacts the University’s other funds generated from Student 
tuition and fees.  State general funds cover approximately one-quarter of the USC 
system’s overall payroll and related fringe benefits expenditures.        

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Spread of Pay Plan and Health Insurance allocation from the State General Fund as 
funded in the FY15 Appropriation act.     

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Allocation amount calculated by the State.    

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The State does not incur any maintenance-of-effort or other obligations by adopting this 
decision package. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

Funds have already been allocated by the State.   This is not a request for any additional 
funding.   

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

These funds assist in providing competitive salaries to the University’s faculty and staff 
who serve the student body.    

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Regular evaluation versus peer institutions is permitted through data consortia such as 
the Consortium for Student Retention Data Exchange, the South Universities Group 
Salary Study, IPEDS and the Delaware Study. Data regarding student learning and other 
outcomes are gathered locally and compared to national norms. Excellence is measured 
through regular reaffirmation of accreditation with the Southern Association of Colleges 
and Schools Commission on Colleges, along with program- and discipline-specific 
accreditation reviews.  Factors associated with the University’s ability to attract, recruit, 
retain and educate students in today’s competitive higher education market are also 
detailed in the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 3190 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Beaufort – Other Funds Authorization 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $550,000 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

These funds will benefit the University of South Carolina Beaufort student body of 1,780 
and the faculty/administrative staff who serve them.  The University only conducts a 
small percentage of its work through payment for services rendered by outside 
contractors, vendors, grantees, individual beneficiaries, etc.  In those instances the 
University adheres to all applicable State Procurement requirements.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None.   

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This Other funds request is associated with anticipated enrollment growth and tuition & 
fee rate increases.   

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Enrollment on the Beaufort campus is increasing at an annual rate of approximately 
4.0%.  In addition, tuition increases have been approximately 5% each year for the last 
two years.  This campus is in the process of addressing a disparity in its tuition and 
required fee rates as compared to other higher education institutions, and has been 
allowed special consideration with regard to establishing those rates.   
 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Other Funds E&G expenditures have increased at an annual rate of 8.8% over the last 
three years (CAFR adjusted).   An additional $550,000 in authorization would provide for 
an 18% increase over FY14 actuals, or 9% annually which is in keeping with recent 
trends.   Additional authorization is requested to cover anticipated enrollment growth 
and increasing tuition and fee rates.    

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No State funds are being requested.  This request is associated with anticipated 
enrollment growth and increase in tuition and fees.     

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Allow for continued increase in student enrollment and to close the gap in disparity in 
its tuition and required fee rates as compared to other higher education institutions.   

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Allowance for enrollment growth and tuition increases have a direct impact on an 
institution’s ability to recruit, attract, retain and educate students in today’s competitive 
higher education market.  Factors associated with each of these are detailed in the 
Campus’ annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 

 
DECISION PACKAGE 3430 

 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Realignment of Existing Other Funds Authorization - $250,000 

 Provide a brief, descriptive title for this request. 
 

AMOUNT Net $0 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 
 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 

X (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

No additional funds are being requested.  This is a realignment of existing Other funds 
authorization.   
 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Not Applicable.  

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None.   

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This is a shift of existing Other funds authorization to provide for anticipated growth in 
Employer Benefits expenditures resulting from State Health Premium increases and 
implementation of the Federal Affordable Care Act (ACA).  The ACA requires employers 
to offer health insurance to faculty and staff working an average of at least 30 hours per 
week.    

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Requested realignment would allow for an approximate 8% overall increase in Employer 
Benefits expenditures for FY16 as compared to FY14 actuals.   

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request.   

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No additional funds (State, Federal and/or Other) are being requested.  This is a shift of 
existing authorization.   

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Allow for shifting of existing Other funds to address the less than adequate level of 
authorization within Employee Benefits program.       

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Adequate funding of fringe benefits has a direct impact on an institution’s ability to 
recruit, attract, and retain highly qualified staff in today’s competitive higher education 
market.  Factors associated with each of these are detailed in the University’s annual 
Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4900 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Reallocation of State General Fund Appropriations to Salary lines - Beaufort 

 Provide a brief, descriptive title for this request. 
 

AMOUNT Net $0     
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 

X (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

This is a realignment of existing State Appropriations. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
There is a similar request for each campus. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Not applicable. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

Not Applicable. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This is a realignment of existing State appropriations from other operating to personal 
service and fringe benefits lines.    All State General Fund appropriations are spent on 
salaries and related fringe benefits.   For the USC system, state allocations for mandated 
pay plan covers less than one-third of the total cost of such plans for faculty and staff 
within Education and General operations.  For Beaufort specifically, that figure is 28%.  
The balance of funding for State mandated pay plans comes from student tuition and 
fees which ultimately impact the students and their families.   

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Not applicable.  Reallocation of existing resources.   

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request.   

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No additional funds (State, Federal and/or Other) are being requested.  This is a shift of 
existing authorization.   

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

This is a reallocation of existing resources to more accurately reflect how these State 
appropriations are actually utilized.      

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The University assesses academic and administrative units annually, using Blueprints for 
Academic and Service Excellence as measures against stated goals. Regular evaluation 
versus peer institutions is permitted through data consortia such as the Consortium for 
Student Retention Data Exchange, the South Universities Group Salary Study, IPEDS and 
the Delaware Study. Data regarding student learning and other outcomes are gathered 
locally and compared to national norms. Excellence is measured through regular 
reaffirmation of accreditation with the Southern Association of Colleges and Schools 
Commission on Colleges, along with program- and discipline-specific accreditation 
reviews.  Factors associated with the University’s ability to attract, recruit, retain and 
educate students in today’s competitive higher education market are also detailed in 
the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 4698 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Classroom Building – USC Beaufort 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $15,000,000 
 How much is requested for this project in FY 2015-16? 
 

BUDGET PROGRAM IV. Nonrecurring Appropriations  
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

USC Beaufort would construct a new Academic Building consisting of approximately 
45,000 square feet of floor space.  This facility would be adjacent to our Science and 
Technology building and would be part of the central academic core of the USCB’s 
Hilton Head Gateway Campus.  This new facility would include approximately 12 
classrooms with 40 seats, one 40 seat computer classroom, 60 faculty offices, and 
administrative workspace of 15 work stations. 
 
This structure is needed to provide additional classroom space and an auditorium for 
our ever growing student population. USCB opened classrooms at the Hilton Head 
Gateway Campus in Fall 2004.  Since that time, enrollment has increased 85%. USCB’s 
Hilton Head Gateway Campus currently has only 18 general purpose classrooms. As 
documented in USCB’s Facilities Master Plan as prepared by Tunnel, Spangler, Walsh & 
Associates in 2010, USCB has both immediate classroom space needs and a major future 
classroom space deficit.  This shortfall in available space is projected to worsen and, 
without additional classroom space, become unmanagable over the next five years.  
Additionally, many faculty currently share office space and this overcrowding is also 
projected to worsen; though not at the same rate as the classroom space shortfall.   
 

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

C-1 
 



AGENCY NAME: University of South Carolina – Beaufort 
AGENCY CODE: H36 SECTION: 20D 

 
 
 

RELATED REQUEST(S) 
None. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

There are no matching funds for this project.  Project would be fully funded through 
State Capital Improvement Bond Funds or another state source as the legislature may 
direct.   

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

There are no other sources of funds to support this capital project.  

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

Facility operating costs are estimated at $400K annually and would be requested from 
the State.     

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

No approvals have been obtained at this time.  When all funding for the project has 
been identified and is available, establishment of the project will require approval by 
the University Board of Trustees, the Commission on Higher Education, the Joint Bond 
Review Committee, and the Budget and Control Board. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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