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Executive Summary 
The Public Service Commission of South Carolina (PSC) regulates investor-owned utilities (IOUs) 
and other utilities in South Carolina, overseeing areas such as rates, service territory, and siting. It 
is funded by assessments paid by regulated utilities and is focused on ensuring safe and reliable 
utility services at fair rates. The PSC is a small agency with seven commissioners and 30 staff 
members. It processes filings and requests from utilities and public stakeholders, handling a variety 
of issues. In FY 2023-2024, 489 new dockets were opened, with the majority related to 
transportation, electricity, and gas. PSC operations have continuously improved efficiency since 
its inception with the adoption and implementation of new technology. A current process 
improvement initiative has highlighted the use of outdated processes related to data management. 
Identified gaps include an over-reliance on manual data entry, which consumes significant time 
and resources, particularly in analyzing financial and operational reports from utilities.  

To address inefficiencies, the PSC aims to increase electronic filing in more structured formats 
(e.g., CSV) to reduce manual work. Key initiatives include: 

 

 Updating the Docket Management System (DMS) to improve external reporting and 
reduce duplication of data across multiple internal systems. 

 Introducing Smartsheet for better data management and reporting, facilitating streamlined 
processes and improved transparency. 

 Training staff to utilize operational dashboards for better data review and decision-
making. 
 

The path forward involves the implementation of DMS updates, promoting CSV filings, and 
adopting Smartsheet for standardized forms. These improvements aim to enhance the timeliness 
and accuracy of data handling, reduce duplication, and improve efficiency across the agency. 
Long-term goals include consolidating data into dashboards and expanding the use of Smartsheet 
for report generation. Through targeted technological upgrades, process improvements, and staff 
training, the PSC can significantly enhance its operational efficiency, reduce manual workloads, 
and improve public transparency in utility regulation. The proposed changes aim to make the 
Commission more responsive to emerging issues while fostering better stakeholder engagement. 
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A History of Progress 
The end of the Civil War era brought forth a tumultuous time for the South as it began to recoup. 
During the Reconstruction Period, Governor Wade Hampton passed Act No. 662 to begin 
regulation of South Carolina’s railways. The post-war era left the South demolished, with many 
civil programs in ruins. As South Carolina rebuilt, the agriculture economy began to change with 
an influx of northern investors wanting to build textile mills (History | Public Service 
Commission).1  

 
Figure 1: Damaged Columbia House at the end of the Civil War. Source: Columbia Courthouse in 1864 in South Carolina 
image - Free stock photo - Public Domain photo - CC0 Images 

 

A gradual change in the South Carolina economy resulted in improved public utilities supporting 
industry and employed workers. By the turn of the twentieth century, it was estimated that one-
sixth of South Carolina’s white population lived and worked in mill villages (“Mill Villages - South 
Carolina Encyclopedia”). Act No. 286 of the General Assembly Regular Session of 1910 created 
“a public service commission of three reputable and competent citizens of the State, to be 
appointed by the Governor, by and with the consent of the Senate, who shall be authorized to fix 
and establish in all cities of this State, now or hereafter incorporated under any general or special 
law of this State, maximum rates and charges for the supply of water, gas or electricity furnished 

 
1 Columbia Mills started in 1893 in Columbia, SC and was powered by the Columbia Water Power Company. 
https://www.scencyclopedia.org/sce/entries/columbia-mills/cyclopedia 

https://www.goodfreephotos.com/united-states/south-carolina/columbia/columbia-courthouse-in-1864-south-carolina.jpg.php
https://www.goodfreephotos.com/united-states/south-carolina/columbia/columbia-courthouse-in-1864-south-carolina.jpg.php
https://www.scencyclopedia.org/sce/entries/columbia-mills/cyclopedia
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by any person, firm or corporation to such city and the inhabitants thereof, such rates to be 
reasonable and just” (History | Public Service Commission). 

 
Figure 2: South Carolina textile mill village. 

Source: Mill villages | South Carolina Encyclopedia 

 

 Throughout the twentieth century, the Public Service Commission (PSC) provided economic 
regulation of utilities for the citizens of the state. The PSC would have a major change in structure 
in 2004 with the split and formation of the Office of Regulatory Staff (ORS).2 The newly formed 
ORS would be equipped with investigative powers over utility matters for the State of South 
Carolina. The ORS would represent consumers before the PSC. The PSC would now serve as a 
quasi-judicial body presiding over utility matters and issues brought forth by interested parties 
(Public Service Commission of South Carolina). The PSC currently regulates the following public 
service industries within the state (History | Public Service Commission):3 

 

 
2 The Office of Regulatory Staff was created by the passage of Act 175 of 2004 and assumed many of the non-
adjudicative functions of the PSC. 
3 The PSC regulates investor-owned utilities (IOU) in the electric, water, gas, and wastewater industries. The 
Commission does not regulate special service districts, municipalities, or cooperatives as these groups have 
regulating boards. 

https://www.scencyclopedia.org/sce/entries/mill-villages/
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The South Carolina General Assembly added a key governmental player to the utility regulation 
construct in 2018 with the formation of the independent Department of Consumer Affairs (DCA).4 
The DCA was charged with protecting consumers from inequities in the marketplace through 
advocacy, mediation, enforcement, and education (“Who Is Involved and What Are Their Roles? 
(Rate Case Process)”). 

Modern Regulation 
The modern PSC is a smaller agency comprised of seven (7) Commissioners and thirty (30) 
support staff that includes: the Project Management Office, live streaming specialists, utility 
analysts, legal analysts, Clerk’s Office, and administrative support staff. The Commission 
processes filings, applications, and requests by the investor-owned utilities (IOUs) and public 
parties of interest.5 The Commissioners are elected by the South Carolina General Assembly to 
staggered four (4) year terms from each of the legislative districts.  

The South Carolina utility market is comprised of vertically integrated monopolies in charge of 
all aspects of service to customers from generation to distribution (“Power Market Structure | US 
EPA”). Table 1 outlines the current roles and responsibilities separated by statutory authority for 
the State of South Carolina (Frick). 

4 The Department of Consumer Affairs was formed in 1978 and actively participated in regulatory proceedings 
until 2004 after the formation of ORS. 
5 An individual can represent himself or herself before the PSC without the assistance of a trained and 
licensed attorney. 

• Household Goods Movers
• Hazardous Waste Disposal
• Telecommunications
• Water/Wastewater
• Motor Carriers
• Taxicabs
• Electric
• Gas

�

Figure 3: Regulated utilities included in S.C. Code Ann. § 58. 
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Table 1: Utility business model for South Carolina. 

TYPE EXAMPLE OWNED BY REGULATED BY FOR-
PROFIT 

Investor-Owned 
Utility 

Dominion 
Energy South 

Carolina 

Investors 
(Publicly traded 

or privately 
held) 

Territory - PSC 
Rates - PSC 
Siting - PSC 

Yes 

Municipal 
City of 

Columbia 
Water 

Cities or Towns 

Territory - 
Annexation 

Rates - Local Board 
Siting - PSC 

No 

State-Owned Santee 
Cooper State of SC 

Territory - PSC 
Rates - Board 
Siting - PSC 

No 

Cooperative Mid-Carolina 
Consumers 

served by 
cooperative 

Territory - PSC 
Rates - Local Board 

Siting - PSC 
No 

 

Vision and Mission 
 

 

 

 

 

 

 

 

 

 

 

 

Vision: Safe and reliable utility service at just and 
reasonable rates. 
 
Mission:  Regulate just and reasonable rates and 
services of public utilities in the state. 
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The PSC is focused on safe and reliable utility rates for South Carolina consumers. One of the 
major goals to ensure the success of the overall vision and mission for the PSC is to both optimize 
and improve processes, systems, and decisions (Mission Statement | Public Service Commission).6  

 

Funding 
The PSC is funded by the “Other” category in the state budget that receives funds from assessments 
paid by utilities regulated by the Commission.  

Types of Cases 
 

The PSC handles a variety of cases. In Fiscal Year 2023-2024, the Commission opened 489 new 
dockets, as outlined in Table 2.  

 

Table 2: PSC new dockets opened in fiscal year 2023-2024. 

New Dockets  
Transportation  240 

Non-Docketed Items  86 

Electric  85 

Gas  15 

Communications  37 

Administrative  6 

Water & Sewer  3 

Sewer  14 

Water  1 

Electric & Gas  1 

Total  489 

 
6 The PSC has four strategic goals. Source: https://www.psc.sc.gov/about-us/mission-statement 
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Figure 4: Commission docket dashboard by type. 
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During this period, the Commission handled more than 8,000 new matters or filings through the 
Clerk’s Office. Included in these filings and matters were 600 reports from regulated utilities 
outlining financial, reliability, and other operational actions. Information is currently sent to the 
Commission via the Clerk’s Office in searchable pdf format. These files are stored and managed 
in a docket management system (DMS). The DMS is configured to receive Word , CSV, and PDF 
files.   

A Case Study 
One of the greatest challenges with governmental agencies is staying ahead of the technology and 
innovation curve. The government is inherently designed to be a slow-moving ship that changes 
course over the long term. This undisputed fact prevents individuals, political parties, or agencies 
from changing the major pillars of democracy. Unfortunately, resistance to change promotes 
inefficiencies over time when coupled with limited budgets. Each governmental agency is charged 
with different statutory or executive challenges but is provided with a wide array of resources. The 
Public Service Commission of South Carolina is a smaller state agency with a very stable operating 
budget. Since 2004, the Commission’s operating motif has remained relatively unchanged until 
2017, when the V.C. Summer nuclear project thrust the PSC into the spotlight.7 With the public 
hearings related to the VC Summer expansion project, the PSC invested significant funds to 
increase transparency and participation for the public and interested parties appearing before the 
Commission. Technology was utilized to streamline and improve transparency. These principles 
are currently reflected in the agency’s strategic goals. 

Current proposed legislation across the nation focuses on the repeal and refinement of existing 
regulations or laws for agencies both at the state and federal levels. Efficiency is the buzzword of 
the day and continues to take on many forms in the name of Six Sigma, 5S, and other modified 
program platforms. The Commission is no exception and has identified the need to define and 
improve the process for how reports, applications, and other information filed in the DMS are 
reviewed for potential action. Initial project goals would need to develop a solution that 1) 
improves communication among work silos and 2) improve efficiency for tracking data filed 
pursuant to Title 58-37-40 related to integrated resource plans and South Carolina Energy Freedom 
Act.8 The project would ultimately serve to improve the timeliness of filing analysis and 
distribution of information. The identified gap is the Public Service Commission receives all 
filings within a docket management system (DMS) that can accept both portable document format 
(pdf) and XLSX formats. Currently, 99% of all filings are processed as PDFs, which requires many 
documents to be manually formatted into XLSX spreadsheets. The desire is to increase the XLSX 
filings in DMS by 10% to improve agency efficiency.  This represents the  600 reports filed by 
regulated utilities annually.

 
7 In 2017, the decade-long VC Summer Nuclear Plant expansion project was halted. During this time, the PSC 
began to livestream public hearings related to the project.   
8 The South Carolina Energy Freedom Act expanded the role of IRP review by the Commission. 
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The Process Map  
The success of any project depends on the acceptance of stakeholders and the end users utilizing 
or implementing the change. Stakeholder engagement is the core of this process. Traditional 
management mapping is necessary to identify the proper boundaries of the project alongside the 
other roles and participants of the project analysis.9 Figure 5 refers to the Orion Development 
Group (Orion) baseline flow path for process mapping.  

 

 

 

 

 

 

 

 

 

 

 

The Discovery Process 
The Public Service Commission is comprised of several internal departments. For system 
mapping, the departments that handle document intake were initially evaluated. These groups 
include: 

• Utility Analysts 
• Clerk’s Office Staff 
• Project Management Office Staff 

 
9 The Orion Development Group manual for Process Mapping.  
 

 

PROCESSES 

 

Inputs  

Outputs 

 

Systems 
Thinking 

Figure 5: Orion Development Team process mapping outline. 
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An initial survey provided that all staff members agreed that the inputs originated from the 
regulated utilities. These inputs, as previously detailed, are in the form of reports, datasheets, 
applications, and summaries. 

 

Inputs 
To fill in the blanks for the Orion process map, several stakeholder meetings were held within the 
agency to better understand and document the flow of information through the agency. The initial 
discovery phase identified the distinction between inputs generated by the regulated utilities and 
inputs designed by the Commission.10 These inputs are communicated to the agency in the form 
of emails, hard copy mail, postal service, or electronic filings in DMS. Table 3 details the flow of 
information.  

 

Table 3: Inputs by receipt type. 

TYPE E TARIFF E FILE EMAIL 
ADDRESS 

STANDARD 
FORM 

Electrical/Gas 
Tariffs X X X  

Transportation 
Tariffs   X X 

Financial Reports*   X X 

Operational 
Reports  X  

 

General 
Applications  X  

 

Rate Increase 
Applications  X  X 

* Electric and gas utilities do not have standard forms. 

Outputs 
The data collected, processed, and analyzed by the Commission is stored and displayed in a manner 
that is transparent to the public and interested parties. The bulk of items are stored on the DMS 
categorized by docket numbers. A few items are uploaded to the PSC website.11 The electrical, 
telecommunications, and gas tariffs are uploaded to the e-tariff system stored on the PSC website.  

 
10 The Commission approves standard forms to be utilized by utilities when filing information. 
11 https://www.psc.sc.gov/ 
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Internal Processes 
As with most departments and teams, the review of internal processes is the most complex and time-
consuming part of the discovery process. This phase required several meetings with internal 
stakeholders to outline the flow path of work within the agency related to the inputs from regulated 
utilities. Table 4 outlines the current role of each department within the PSC as it relates to 
processing the inputs. The two main departments identified were the Clerk’s Office and the Utility 
Analyst. The discussion forward will focus primarily on these two groups.  

 

Table 4: Departmental roles for processing inputs. 
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Defining “As Is” 
Defining the “As Is” is the next critical step in process mapping. Defining the key steps allows the 
group to focus on what areas may yield the greatest impact if modified or changed. The project 
team identified the following areas to study and further define the internal movements of these 
processes into swim lanes.12  

 

 Financial Reports: Reports are filed annually in a Commission-approved standard format. 

 Operational Reports: Reports are filed quarterly without a standard format. 

 

Financial Reports 
Financial reports are filed annually to verify the operational health of each utility. These reports 
are standardized based on the size of the utility and type. The standard report consists of 
approximately 23 pages of information, consisting of both financial numbers and word text. The 
reports are filed with the Commission via a dedicated email address. The Utility Analyst 
Department then reviews these reports. The utility analyst processes more than 250 reports 
annually.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 
12 Flowchart designed to highlight responsible parties for each process step. 

ANNUAL REPORT COUNT 

Water 18 

Wastewater 19 

Electrical 12 

Gas 8 

Telecommunications 200 
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The reports filed by telecommunication, water, and wastewater providers are in approved standard 
forms. The gas and electric utilities file quarterly reports that are compiled on an annual basis. The 
quarterly forms are not standardized. Currently, reports are received in a PDF format. Numbers are 
analyzed and transposed manually into CSV files for analysis. Figure 6 outlines the current 
workflow for this process. The process mapping revealed that the analysis and sorting of data 
required the largest number of resources in terms of time and materials. The PSC Utility Analyst 
Department consists of 2 accounting specialists, an economist, and an engineer. The review process 
is time-intensive and requires manual entry into database spreadsheets. Peer reviews are conducted 
to ensure the accuracy of the internal database. The time commitment for review depends not only 
on the filing rate for financials but also on other dockets within the DMS. Standardized forms do 
help expedite issue spotting and troubleshooting of data for most of the utilities. A gap was 
identified in the receiving and processing of the non-standard reports from the gas and electric 
utilities.   
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Figure 6: Swim Lane analysis for financial and operational reports. 
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Operational Reports 
Operational reports are filed monthly to document the operation and expenses related to fuel costs 
for utilities. These reports are not standardized and vary despite containing similar categorical data 
points. The reports often contain more than 20 pages of data that cover more than 1,500 specific 
data points. The sheer volume of data makes it time-consuming to review and develop trends. 
Figure 6 outlines a similar process used for the review of operational reports. The major gap 
identified in operational reports is the number of data points being actively tracked on a monthly 
basis. Currently, Staff prepares an annual summary during a fuel hearing. This leaves any potential 
issues identified throughout the year to compound or remain unchanged.  

 

Hidden Issues 
The Commission receives filings from various utilities and stores the corresponding information 
in DMS. Internally, the Commission Staff tracks operational data points or key performance 
indicators (KPIs) to ensure timely disposition of dockets or current issues before the PSC. During 
stakeholder engagement meetings, it was determined that duplication of internal worksheets was 
present despite all being stored on Smartsheet.13 As part of the process, three key questions were 
reviewed with stakeholders to determine if action should be included in the current case study. The 
answers are as follows: 

 

 

WHY: Data is collected and summarized as part of the annual review process 
for the agency before the Public Utilities Review Committee (PURC). 

HOW: The data is collected by several internal departments and summarized 
at the end of each fiscal year. 

WHAT: The data being collected ranges from the number of dockets opened 
to the average time for order completion.  

 

 

The use of Smartsheet as a central repository for information was the best location for the storage 
of information for both internal and external information. The stakeholder team agreed to continue 
efforts to incorporate Smartsheet into the data management process for the case study.  

 

 

 
13 Smartsheet is a project management software utilized for collaboration and task management. 
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Path Forward 
The path forward centers on the utilization of DMS and Smartsheet software and three core areas 
of improvement. Each area improves upon the principles of transparency and increased efficiency 
within the agency. The development of tasks for each of the focus areas required collaboration 
with smaller stakeholder groups to fully define the next steps. It was assumed that all work required 
for this project would be done by external contractors once approved. 

  

• Updates to DMS to allow for more external reporting 
• Creation of Smartsheet Forms 
• Electronic filing of data in CSV format on DSM 

 

The project needed to ensure that improvement in these three areas would drive success. To ensure 
clear support for the project, the team derived a weighted risk analysis. Each area was rated based 
on the risk/effort and reward. This distinction allowed for the priority of actions going forward. 
Figure 7 details that the “must do” option is to update the DMS for ease of external reporting. The 
second most favorable option is to request electronic filing of reports. Lastly, the update of 
standardized forms to Smartsheet proved to be the option with the highest risk with little impact 
on efficiency. The main reasoning is attributed to a lack of concern or use by internal customers 
within the agency.     

To verify team assumptions, a Smartsheet survey was developed for Commissioners and internal 
Staff. The goal of the survey was to determine what information was of importance and the 
frequency of interaction. Refer to Appendix A for the survey utilized to collect feedback. The 
surveys provided the following:  

 

 Need for additional Smartsheet training. 

 Email is the preferred communication style for Commissioners. 

 Staff would prefer to utilize operational dashboards to review data. 
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Figure 7: Risk-reward analysis chart.  

 

 

 

DMS Updates 
DMS is a docket management system used by the agency and the general public to display and 
store matters related to issues brought before the Commission. The system was established in the 
early 2000s and has been updated continuously with the aid of an Advisory Committee group 
consisting of interested parties.  Commission Staff works with an outside contractor to maintain 
the system and generate new updates.  During the process mapping stage of the project, one of the 
hidden issues discussed was the duplication of data points being stored in the DMS system. Three 
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main functional groups within the agency utilize the DMS area known as the “back office.”14   
During meetings, the teams presented several worksheets with similar categorical data points. 
Further analysis confirmed that approximately 56 points were being duplicated across 15 different 
spreadsheets. The data points mainly consisted of general items detailing docket numbers, filing 
dates, summaries, and other administrative data displayed in DMS.  

Several meetings with the PMO, Clerk’s Office, and Legal team resulted in two action items to 
help reduce the duplication of data storage. The first action is the increased usage by the 
departments in completing all sections within the DMS as demonstrated in Figure 8.  

 

 
Figure 8: DMS data fields.  

 

The second item was the creation of new DMS tabs to capture data not being centrally collected 
and stored within the DMS system. By capturing this data in DMS tabs, KPIs could be analyzed 
from a central database rather than individual spreadsheets. Meetings with the agency's 
Information Technology Director identified cost-saving actions by making some allowable 
changes internally rather than utilizing outside contractual services. The remaining action items 
would be budgeted for completion by external contract services for this fiscal year. The project 
was budgeted for 40 hours of work by an outside contractor. Refer to Appendix B for a complete 
scope of work for DMS update.   

As part of the DMS update, the Stakeholder group identified the need for increased dashboard 
usage or external reporting. The DMS has limited reporting capabilities based on existing coding. 
The reports are limited to statistical data for annual reporting KPIs. New report formats were 
developed to improve the efficiency of data sharing and reduce duplication of efforts by different 
work groups. This information is included in Appendix B.   

 
14 The “back office” is where the docket information is managed prior to being stored for public use. 
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Electronic Filing of Reports 
The Commission has adopted rules for filing information within the DMS. These rules cover the 
span of confidentiality to searchable documents.  Electronic filing updates for DMS are reviewed 
by Staff and the Advisory Committee before implementation.  Several meetings were held with 
the Advisory Committee to discuss the implications of increased electronic filing of utility reports 
in CSV format.  The Advisory Committee replied during discussions with three main concerns: 

 

 Confidentiality of formulas and other information 

 Scope or limitations of the request 

 Update to commission-approved forms 
 

Commission Staff clarified that the request was intended for standard reports being filed in DMS 
that included, but were not limited to fuel reports, operational reports, reliability reports, and 
financial data. It was suggested that the Commission would accept and encourage any large data 
packets to be filed electronically in a CSV format. Staff further emphasized that the intent was for 
only data or figures to be included in spreadsheets. Formulas were not required to protect potential 
proprietary formulas or information.    The final concern related to Commission forms would 
require additional action by Staff.  

 

Updated Commission Forms in Smartsheet 
The Commission receives information from regulated utilities and interested persons in various 
forms.  Standardized forms have been used for larger matters presented before the Commission 
involving utility rates and financial reports. The agency utilizes standard forms to improve 
accuracy and consistent information sharing between IOUs and auditors. Feedback from the 
Advisory Committee and Utility Analyst Staff indicated that some modification or consideration 
would be needed for annual report forms for water, wastewater, and telecommunications. These 
forms are broken down into schedules or components that require different types of information 
based on the size and type of utility.15  The first portion of the forms often contain company and 
specific information about the operations of the utilities. The remainder of the information is 
related more to financial operations and expenses related to operations. 

The end goal of the process is to convert the standard forms from PDF format to forms that present 
data in CSV format.  Several pathways were considered to facilitate this change.  The first option 
was to fully convert all the forms to a spreadsheet format. This option is labor-intensive and would 
require lots of hours of formatting.  A second option would be to invest in forms software that 
could generate forms and convert information to a word document and nest tables of information. 

 
15 National Association of Utility Regulators provides classifications for water and wastewater utilities based 
on revenues collected. Classes range from A through C. Refer to Appendix C. 
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This option would require the purchase of new software and coordination with the Department of 
Administration. The final option would be to utilize Smartsheet add-on functionality to create 
forms for a portion of the schedules and attach the financial data as CSV files. This information 
could easily be saved into a database. This option was selected as the most efficient path forward 
as it would utilize existing software and leverage current user training at the agency.   

Next Steps 
The final phase of the project is broken down into short-term and long-term action items. The first 
action item anticipated to be completed is the review by IOUs for electronic filing of reports in 
DMS. Final utility comments are expected to be filed by April 2025. The next action is to finalize 
the final scope of work for updates to the DMS. This will provide immediate and impactful results 
for the agency and staff by increasing efficiency.   Implementation of this will be done by the end 
of the 2024-2025 Fiscal Year.  

The longer-term action plans are anticipated to be achieved over the next 18 months.  This will 
involve updates to the existing form reports utilized by the Commission. These forms will be 
developed utilizing Smartsheet. This action item requires input from both the Commissioners and 
the Advisory Committee. As part of the improvement of Commission approved forms, Smartsheet 
training will be scheduled agency wide as indicated by internal surveys. Lastly, DMS data is to be 
consolidated into agency dashboards for use by internal staff. Implementation and design of 
dashboards will be done after initial training to increase buy-in by agency staff. The long-term 
final goal is to reduce the number of internal spreadsheets and to improve the utilization of DMS 
within the agency.  The PMO will continue to develop and monitor DMS to determine the overall 
effectiveness of the proposed changes.  

As the project is implemented, the overall effectiveness will be monitored by surveys to verify: 

 

 Use of standardized reports from data filed with the Commission 

 Increased usage of Smartsheet by Staff members 

 Number of data points stored in Smartsheet 

 Satisfaction scores related to the use of Smartsheet and online dashboards.  

 Feedback scores from Advisory Committee members on the use of forms and electronic 
filing of documents in DMS. 
 

All improvements will be updated and filed in the agency’s annual accountability and PURC 
reports.  
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Appendix A 
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Appendix B 
DMS Project Updates 

Internal Requests  

1. Timeline Edits: 

Add to Docket Event Type under DMS Lookups 

• Final Order Due 

• POP 

• PTI 

• Transcript Due 

• Proposed Orders Due 

• Notice of Issuance 

2. Matter Types Edits: 

                Add “Close Docket” (CD) to App/Admin/Lookups 

3. Edit Calendar Lookups: 

Add Allowable Ex Parte (AEP) to App/Calendar/Add-Lookups) 

Contractor Requests  

1. Add to order types (Apps/orders/add) “Final Order” 
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2. Add Document Receipt Method to matters entry (App/Matters/Add) 

• Mail 

• E File 

• Email 

• Fax 

• Interoffice mail (Clerk’s Office to refine and confirm these) 

 

3. Add to DMS Lookups for Dockets/NDI (App/Dockets/Add) 

Accounting Order 

Annual Review  

Annual Update  

Avoided Costs 

CECPCN: Generation 

CECPCN: Transmission 

Class C- Non-Emergency 

Class C- Charter 

Class C- Taxi 

Class E- Household 

Class C- Stretcher Van 
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Class C- Charter Bus 

Contracts 

CPCN 

Customer Program 

Depreciation Study 

Designation for ETC 

Discontinue Service  

DSM 

Establish Sewer Rates 

FCC 

FERC 

Fuel/Demand-Side Management 

Gas Purchases 

Information 

IRP 

Interconnection Agreement 

Like Facility Determination 

Merger 

NANPA 

New Customer Programs 

NRC 

Numberings 

Petition 

Power Purchase Agreement 

Rate Case 

 Review 

Revocation of Certificates 

Rider 

RSA 
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 Rulemaking 

 Sale of Assets, Transfer of Facilities 

 Self-Report 

Service Agreement 

STB 

Territorial Reassignment 

Transfer of Assets 

Transfer of Control 

Waiver of Regulations 

 

 

 

 

4. Generate a report summary for dockets within a certain date range that outputs the 
following column headers: 

Docket Number (This would include ND) 

Docket Type 

Docket Type Subcategory 

Utility Type 

Utility Name 
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Case Summary 

Date Filed 

Notice of Issuance 

POP 

PTI 

Date of Hearing  

Applicant Testimony Due 

Rebuttal Testimony Due Date 

Surrebuttal Testimony Due Date  

Transcript Due Date 

Proposed Orders Due 

Date of Commission Vote/HO Action 

Action Type 

Directive Decision Date 

Directive Issued Date 

Directive No. 

Order Due Date 

Order Issued Date 

Order Type  

Order No. 

Number of Matters Filed 

Number of SHODs Issued 

Number of Orders Issued 

Number of Public Comments 

5. Contractor to Update Calendar Addition: 

• Create default location for new hearings to Hearing Room (App/Hearing/Add/Default 
Location) 

• Remove the default dates and times from Hearing Room (App/Hearing/Add/Date 
&Time) 
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6. Place Matter and Docket Types in alphabetical order 

7. Place Timeline Tab Options in procedure order (Apps/dockets/timeline) 

Application/Complaint/Petition/Request Received 

Publish Date (new to timeline) 

Notice of Intervention (new to timeline) 

Proof Pub Due for Merits Hearing (is this the same as POP?) 

Intervention/Return Date (is this the same as PTI) 

Applicant/Complainant/Petitioner Testimony Due 

All Other Parties Due Date 

Rebuttal Testimony Due Date 

Surrebuttal Testimony Due Date 

Hearing Date 

Transcript Due Date 

Proposed Orders Due  

Directive Date 

Final Order Due 
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8. Make Directive Order the default selection in Order Type 

 

9. Add name of create/modifier in calendar and hearing detail (App/Calendar/Detail) 
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Appendix C

 



33 
 

 



34 
 

 



35 
 

 



36 
 

 



37 
 

 



38 
 

 



39 
 

 



40 
 

 



41 
 

 



42 
 

 



43 
 

 



44 
 

 



45 
 

 



46 
 

 



47 
 

 



48 
 

 



49 
 

 



50 
 

 



51 
 

 



52 
 

 



53 
 

 



54 
 

 



55 
 

 



56 
 

 



57 
 

 



58 
 

 



59 
 

Works Cited 
 

1. Frick, John. Energy Law Overview: University of South Carolina Joseph F. Rice School  

     of Law. Columbia, SC, United States of America. 

2. History | Public Service Commission. www.psc.sc.gov/about-us/history. 

3. “Mill Villages - South Carolina Encyclopedia.” South Carolina Encyclopedia, 15 Aug.  

                  2022, www.scencyclopedia.org/sce/entries/mill-villages. 

4. Mission Statement | Public Service Commission. www.psc.sc.gov/about-us/mission-  

statement. 

5. Orion Development Group. Process Mapping: How to Streamline and Reengineer 

Business Processes. 10.5SC, 2014. 

6. “Power Market Structure | US EPA.” US EPA, 26 Dec. 2024,                             

       www.epa.gov/green power-markets/power-market-structure. 

7. Public Service Commission of South Carolina. A PRO SE LITIGANT GUIDE. 2021,  

www.psc.sc.gov/sites/psc/files/Documents/Pro%20Se%20Litigant/FINAL%20Amen 

ded%20Pro%20Se%20Litigant%20Guide.pdf. 

8. “Who Is Involved and What Are Their Roles? (Rate Case Process).” Office of Regulatory 

Staff, ors.sc.gov/consumers/how-rate-case-process-works/who-involved-and-what-are-

their-roles. 

 


	Public Service Commission
	of
	South Carolina
	TABLE OF CONTENTS
	Executive Summary
	A History of Progress
	Modern Regulation
	Vision and Mission
	Funding

	Types of Cases
	A Case Study
	The Process Map
	The Discovery Process
	Inputs
	Outputs
	Internal Processes

	Defining “As Is”
	Financial Reports
	Operational Reports
	Hidden Issues


	Path Forward
	DMS Updates
	Electronic Filing of Reports
	Updated Commission Forms in Smartsheet

	Next Steps
	Appendix A
	Appendix B
	Works Cited

