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FORM E – AGENCY COST SAVINGS AND GENERAL FUND REDUCTION 
CONTINGENCY PLAN 

 

TITLE 
Agency Cost Savings and General Fund Reduction Contingency Plan 

  
 

AMOUNT $152,540 
 What is the General Fund 3% reduction amount (minimum based on the FY 2018-19 

recurring appropriations)?  This amount should correspond to the reduction spreadsheet 
prepared by EBO.  

 

ASSOCIATED FTE 
REDUCTIONS 

Two 

 How many FTEs would be reduced in association with this General Fund reduction? 
 

PROGRAM/ACTIVITY 
IMPACT 

 
The short-term plan would be to offset the 3% reduction with funds carried over from 
FY2017-18 under Proviso 117.23, which authorizes agencies to carry forward up to 
10% of general fund appropriations. These funds are currently earmarked for specific 
projects related to website development, investments in infrastructure, investments in 
human resources, and investments in our facilities. These projects are long-term in 
nature and contingent upon available funding absent a mid-year budget cut.  
 
However, a 3% general fund reduction that extends beyond the current fiscal year would 
need to be offset by a reduction in our recurring expenditures. Of the total $5,084,658 of 
general fund appropriations for FY2018-19, 83% is appropriated to personnel items and 
17% is appropriated to operating items. These general fund appropriations support all 
divisions and functions of the entire agency.  Since our budget is primarily personnel 
related, we would have to achieve primary cost savings in that area to reach the 
$152,540 reduction.  
 
Identified vacancies in the Fiscal Analysis Division would not be immediately filled in 
order to achieve these cost savings. While there wouldn’t be any programs eliminated 
due to not filling vacancies, service delivery would be affected by slower response 
times.  

 What programs or activities are supported by the General Funds identified? 
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SUMMARY 

 
Two vacancies with a combined salary of $108,184 and combined fringe of $44,356 (41% 
fringe rate) would equal the $152,540 in general fund reductions. This would cause a 
reduction in response times for requests from the public and governmental entities.  
 
If there are no vacancies when the 3% reductions occurs, then budget reduction options 
would include reducing the contracts made to private surveyors to assist with mapping 
boundaries, eliminating paid internships, heavily restricting travel, and reducing 
investments in technology infrastructure. If these measures do not achieve a 3% reduction, 
then shifting of current personnel to other funded activities and voluntary furloughs 
options would be explored. 

 Please provide a detailed summary of service delivery impact caused by a reduction in 
General Fund Appropriations and provide the method of calculation for anticipated 
reductions. Agencies should prioritize reduction in expenditures that have the least 
significant impact on service delivery.  

 

AGENCY COST 
SAVINGS PLANS 

 
Current plans include repurposing savings from the retirement of employees. As 
retirements occur, the duties of those positions are reviewed to see if those 
responsibilities can be absorbed by different personnel or whether the position needs to 
be filled. Planned cost savings in the areas of budget development, census and business 
services exceed $50,000. The business services and the census sections have been 
streamlined and a reduction of FTEs is being achieved from FY2017-18 to FY2018-19. 
The differential between the salaries of recent retirements and the replacement of those 
retirements in the budget development section have allowed cost savings. These cost 
savings are continually being reallocated based on the strategic plan of the agency.  

 What measures does the agency plan to implement to reduce its costs and operating 
expenses by more than $50,000?  Provide a summary of the measures taken and the 
estimated amount of savings.  How does the agency plan to repurpose the savings?  
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FORM F – REDUCING COST AND BURDEN TO BUSINESSES AND CITIZENS 

 

TITLE 
NG911 Cost Containment 

 Provide a brief, descriptive title for this request. 
 

EXPECTED 
SAVINGS TO 

BUSINESSES AND 
CITIZENS 

Over $500,000 

 What is the expected savings to South Carolina’s businesses and citizens that is 
generated by this proposal? The savings could be related to time or money.  

 

FACTORS 
ASSOCIATED WITH 

THE REQUEST 

Mark “X” for all that apply: 
 Repeal or revision of regulations.  
 Reduction of agency fees or fines to businesses or citizens.  

X Greater efficiency in agency services or reduction in compliance burden. 
 Other 

 

METHOD OF 
CALCULATION 

 
Grant award for NG911 shall be no less than $500,000 per CFDA 20.615, and could be 
more if other eligible applicants do not meet the required guidelines for grant awards.  

 Describe the method of calculation for determining the expected cost or time savings to 
businesses or citizens.  

 

REDUCTION OF 
FEES OR FINES 

 
There is currently no planned reduction of fees or fines. However, receipt of this grant 
will offset the cost of transitioning to the NG911 technology. If this grant isn’t received, 
then all associated costs for NG911 transitioning would come from the monthly 911 
charges imposed on telephone subscribers. While there is no direct reduction of fees, 
receipt of this grant will reduce the total amount drawn down from the 911 phone 
surcharge fund which is funded by businesses and private citizens. 
 

 Which fees or fines does the agency intend to reduce?   What was the fine or fee revenue 
for the previous fiscal year?  What was the associated program expenditure for the 
previous fiscal year?   What is the enabling authority for the issuance of the fee or fine?  

 

REDUCTION OF 
REGULATION 

 
There is currently no planned reduction of regulations. 

 Which regulations does the agency intend to amend or delete? What is the enabling 
authority for the regulation?  
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SUMMARY 

 
RFA is applying for the 911 Grant Program (CFDA 20.615). Funding from this grant 
provides for new funding to be used for the implementation and operation of 911 services, 
E-911 services, migration to an IP-enabled emergency network, and adoption and 
operation of NG911 services and applications, among other things. By actively seeking out 
grants and other funding sources, RFA will be able to maximize the use of the current 911 
surcharge funds and keep current 911 charges within a reasonable level. 911 telephone 
charges are paid directly by private citizens.  
 
In addition to assisting with keeping fees under control, the award of this grant will have 
additional positive results on citizens by enhancing emergency number services to create a 
faster, more resilient system that allows voice, photos, videos and text messages to flow 
seamlessly from the public to the 911 network. NG911 will improve each public safety 
answering point’s ability to help manage call overload, natural disasters, and transferring 
of 911 calls and proper jurisdictional responses based on location tracking. 
 
While seeking out grants and other funding sources creates additional responsibilities and 
oversight of federal funds by RFA, there are many financial, health and safety benefits to 
citizens in receiving these funds.  

 Provide an explanation of the proposal and its positive results on businesses or citizens.  
How will the request affect agency operations?  
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