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Opening Statement

In May of 2014, Act # 162 was signed into law by Governor Nikki Haley, amending the Omnibus Adult
Protection Act of 1993, and creating the SC Vulnerable Adult Guardian ad Litem Program (VAGAL SC).
The statewide program provides Guardians ad Litem (GALs) for vulnerable adults who are at substantial
risk of abuse, neglect, self-neglect, or exploitation, and who are under the custody of the SC Department
of Social Services. It is the responsibility of GALs to serve as advocates for these adults and to represent
their best interests during family court proceedings. To the best of our knowledge, it is the first program

of its kind in the nation.

The VAGAL SC Program is a division of the SC Department on Aging (SC DOA). The vision of the SC DOA is
to provide leadership, advocacy, and collaboration to assure a full spectrum of services, so that South
Carolina seniors and/or adults with disabilities can enjoy an enhanced quality of life, contribute to their

communities, have economic security, and receive the support necessary to age with choice and dignity.

Problem Statement

In order to fulfill the vision of the SC DOA, it is imperative that we do our best to ensure that we
successfully advocate for vulnerable adults, as well as effectively collaborate with other involved parties.
However, since the enactment of VAGAL SC in SC law, there had been no comprehensive system in place
for evaluating program effectiveness. A formal evaluation of the program was necessary to help the
program with improving the quality of service provided to vulnerable adults and other parties associated
with the program. Such an evaluation would also help with establishing future program standards and

goals.



Data Collection

The goal of the data collection was to gather feedback from a sampling of individuals from the following
groups: VAGAL SC program volunteers, VAGAL SC contract attorneys who provide legal representation
for GALs, SC Adult Protective Services (APS) case managers and supervisors who work closely with GALs,
SC Family Court judges, and vulnerable adults served by the program. Quantitative and qualitative

instrument measures were developed for each of these groups (see Appendix A).

For all groups, except vulnerable adults, it was determined that Survey Monkey would be the most

effective and efficient means of gathering feedback. Surveys were sent to:

e 34 VAGAL SC volunteers, 17 responded, response rate of 50%
e 32 VAGAL SC contract attorneys, 19 responded, response rate of 59%

e 148 APS case manager and supervisors, 38 responded, response rate of 26%

It was determined that the best way to survey vulnerable adults would be through in-person visits.
However, because of the COVID-19 pandemic, it was not possible nor safe to conduct in-person surveys.
Therefore, we decided to wait to evaluate this group until VAGAL SC staff can safely visit vulnerable
adults in person. In addition, SC Family Court judges did not respond to surveys sent out via Survey
Monkey. After consulting with one of our contract attorneys, it was determined that it would be best to
provide family court judges with paper surveys. However, because of additional pressures placed on
family court judges by the COVD-19 pandemic, and the fact that many judges are currently working

remotely, we decided to wait to survey Family Court judges until the pandemic subsides.



Data Analysis

An analysis of the data gathered revealed the following key findings:

High overall levels of satisfaction with the VAGAL SC program.

In response to the statement, “l am satisfied with my overall experience with the VAGAL SC Program,”
82.35% of VAGAL SC volunteers responded that they “strongly agree,” and 5.88% responded that they
“agree.” (Appendix B) In addition, 94.74% of contract attorneys reported that they “strongly agree,” and
5.26% reported that they “agree.” (Appendix C) Finally, 36.84% of APS case managers and supervisors

said that they “strongly agree” with this statement, and 47.37% said they “agree.” (Appendix D)

Additional indications of satisfaction were evident in answers to open ended questions, such as:

“All my experiences have been positive.” — VAGAL SC Volunteer (Appendix B)

“Staff has been amazing. | cannot think of anything that would help with my experience as a volunteer.”

— VAGAL SC Volunteer (Appendix B)

“Very pleased with the GALs | work with and the GAL staff are very helpful and prompt with issues. It is a

pleasure working with everyone in the program.” — VAGAL SC Contract Attorney (Appendix C)

“Very happy with the program.” APS Staff (Appendix D)

“I love working with my counties’ VAGALS. They are pleasant to work with.” APS Staff (Appendix D)

“I really enjoy working with the guardians.” APS Staff (Appendix D)

“They (GALs) genuinely seem to care about what they do. They are very intentional and truly advocate

for their clients but remain open minded.” APS Staff (Appendix D)

In addition, VAGAL SC volunteers and contract attorneys expressed that they were pleased with the

VAGAL SC staff’s responses to their questions and concerns. In response to the statement, “The VAGAL



SC program staff respond to my questions and concerns in a timely manner,” 88.24% of VAGAL SC
volunteers responded that they “strongly agree” and 5.88% responded that they agree. (Appendix B)
Among VAGAL SC contract attorneys, 89.47% responded that they “strongly agree” and 5.26%

responded that they “agree.”

Open-ended questions revealed similar feelings. In response to the question, “What could the VAGAL SC

program do to improve your experiences as a volunteer?” examples of responses included:

“REALLY nothing this time; you guys are great and always very responsive when | have a question.”

VAGAL SC Volunteer (Appendix B)

“Nothing really. I’'m very pleased with the program. Y’all are all very quick and diligent to help with any

problem or question that arise,” VAGAL SC Volunteer (Appendix B)

”

“I can’t think of anything at this time. The staff has been easy to work with and kept in touch with me.

VAGAL SC Volunteer (Appendix B)

The majority of VAGAL SC volunteers feel like they make a significant and important impact on the

lives of South Carolina’s vulnerable adults.

In response to the statement, “As a VAGAL SC volunteer, | feel like | make a significant and important
impact on the lives of South Carolina’s vulnerable adults,” 76.47% of volunteers responded that they

“strongly agree,” 11.76% said they “agree,” and 11.76% said that they “disagree.”

In response to the question, “What do you like best about volunteering with the VAGAL SC program?”

some of the responses included:

“Feeling like | am making a difference in a vulnerable adult’s life.” VAGAL SC Volunteer (Appendix B)



“Opportunity to make a real contribution to the safety and well-being of a vulnerable adult.” VAGAL SC

Volunteer (Appendix B)

Most VAGAL SC volunteers would recommend this volunteer experience to others.

In response to the statement, “I would recommend this volunteer opportunity to others,” 76.47% of
VAGAL SC volunteers responded that they “strongly agree,” 11.67% said they “agree,” and 11.76% said

they “neither agree nor disagree.”

GALs do a thorough and effective job advocating for vulnerable adults.

In response to the statement, “The GALs | represent do a thorough and effective job advocating for
vulnerable adults,” 84.21% of VAGAL contract attorneys said they “strongly agree” and 15.79% said they

“agree.”

In response to the open-ended question, “In what ways do GALs most effectively advocate for

vulnerable adults,” some of the responses from VAGAL SC contract attorneys included:

“Well prepared and well trained for hearings.” VAGAL SC Contract Attorney (Appendix C)

“Provide good written reports and interact with DSS well.” VAGAL SC Contract Attorney (Appendix C)

“They really take the time to speak with the VA (vulnerable adult) and their family to genuinely

understand their various needs and concerns.” VAGAL SC Contract Attorney (Appendix C)

Most APS workers believe that GALs have a positive impact on vulnerable adults.

In response to the statement, “The GALs | work with have a positive impact on vulnerable adults,” 50%
of APS workers reported they “strongly agree,” 39.47% said they “agree,” 7.89% responded that they

“neither agree nor disagree,” and 3.63% responded that they “disagree.”



The program would benefit from improvements to the training program.

When presented with the statement, “I am satisfied with the VAGAL SC training program for GAL
volunteers,” 64.71% of VAGAL SC volunteers responded that they “strongly agree,” 25.53% said they
“agree,” 5.88% said they “neither agree nor disagree,” and 5.88% said they “disagree.” (Appendix B)
Although this is mostly positive, the program did not receive as high scores in this area as it did in other
areas. In addition, several answers to open-ended questions indicated that the program would benefit

from improvements to the training program. Examples of these included:

“Maybe more regular trainings...every quarter perhaps?” VAGAL SC Volunteer (Appendix B)

“I would like to see training offered more frequently. Everyone can use some retraining and | always

learn something new.” VAGAL SC Volunteer (Appendix B)

“Quarterly trainings would be good and by the way, thank you for making the last training eligible for

credit and licensing.” VAGAL SC Volunteer (Appendix B)

“Host some training seminars to help me meet all the wonderful GALs | will be working with.” VAGAL SC

Contract Attorney (Appendix C)

“The GAL to be able to receive training of APS program. | know they may not be able to attend the full
training but an overview would give them a better understanding of APS role as well.” APS Staff

(Appendix D)

VAGAL SC volunteers need more opportunities to work together and feel like part of a team.

In response to the statement, “l am satisfied with my experience as a VAGAL SC volunteer,” 70.59% of
VAGAL SC volunteers responded that they “strongly agree,” 17.65% responded that they “agree,” 5.8%

responded that they “neither agree nor disagree,” and 5.88% said that they “disagree.”” Although this



was still positive overall, these were lower levels of satisfaction than were reported on other measures

evaluated.

The responses to the open-ended questions revealed that a concern of some volunteers is that they do

not feel like part of a team. One example was:

“It often feels like | am working independently. | get good support from the program team in Columbia
when | seek it but there’s very little feeling of being part of a team. Nobody really ‘checks in’ to see how

things are going.” VAGAL SC Volunteer (Appendix B)

In response to the question, “What could the VAGAL SC program do to improve your experience as a

volunteer?” some of the responses were:

“I like to be in touch with other volunteers. Perhaps a ‘blog’ or chat room would give everyone
opportunity to exchange thoughts and ideas — or describe problems they’ve had and the solutions they

found.” VAGAL SC Volunteer (Appendix B)

“Promote a greater sense of being part of the team. My interaction with the program is almost
exclusively limited to case assignment activities and | never have any interaction with other GALs unless |

initiate it.” VAGAL SC Volunteer (Appendix B)

Continued focus needs to be placed on improving relationships with Adult Protective Services.

Feedback from the VAGAL SC volunteer survey and APS survey indicate a continued need to improve
relationships with Adult Protective Services. Some comments spoke to the strengths of VAGAL SC’s
relationship with Adult Protective Services, but more work needs to be done. This is evidenced by the

comments below:

“Dealing with the state’s Department of Social Services is the biggest problem we have. Not only are

their policies and procedures cumbersome and often get in the way of obtaining a desired outcome for



a case, the indifference of some personnel for the circumstances of the individuals they are tasked to

help is alarming.” VAGAL SC Volunteer (Appendix B)

“It is extremely difficult to negotiate with DSS. | wish there were more opportunities for collaboration,

regular meetings, perhaps.” VAGAL SC Volunteer (Appendix B)

“l also would encourage any and all effort to work toward creating a partnership between SC DSS and
VAGAL SC, and erase the adversarial atmosphere that exists in many areas. | support anything that can

be done to improve the perception that each entity has of the other.” VAGAL SC Volunteer (Appendix B)

“1 did not have an experience where the GAL worked as part of a team, it was more like we had separate

goals to meet for the client.” APS Staff (Appendix D)

“Perhaps we could all use some concrete information as to how we can best work together, rather than

as lone rangers.” APS Staff (Appendix D)

“I would like for the GALs to be able to assist with completing home studies to determine whether or
not families can provide for the vulnerable adult in their homes versus placing the vulnerable adult in a

facility.” APS Staff (Appendix D)

VAGAL SC may benefit from an increased number of GALs throughout the state and/or restructuring

schedules of current GALs to allow more time to work with the adult.

This finding was unexpected but came up a number of times in responses to open-ended questions.

“I have heard about volunteer GALs in other counties but we have none. Only the VAGAL coordinator is

available to handle cases and that is a strain on her.” — VAGAL SC Contract Attorney (Appendix C)



In response to the question, “What could the VAGAL SC program do better?” on the APS survey, seven
respondents recommended either increasing the number of GALs or providing GALs with more time to

work on cases. Examples of responses included:

“I wish there were more GALs.” (Appendix D)

“More guardians!” APS Staff (Appendix D)

“Increase the number of GALs in the state.” APS Staff (Appendix D)

“Spend more time with adult.” APS Staff (Appendix D)

“Hire more help.” APS Staff (Appendix D)

A system needs to be put in place to ensure that VAGAL SC volunteers are not overlooked in the

training and case assignment process.

A small number of volunteers surveyed expressed frustration that no one followed up with them during

the training process. This was revealed in the following open-ended comments:

“Lack of communication with the region coordinator and haven’t been assigned cases... | was very
excited about the VAGAL program and looked forward to being assigned cases. Feel the VAGAL Program
has an important mission. Unfortunately, | don’t have the same excitement today, as | did a year ago. |
understand COVID has had an impact to the volunteers working cases.” VAGAL SC Volunteer (Appendix

B)

“Open communication and case load of the regions. No communication gives the impression there aren’t
enough cases for volunteers. | believe in VAGAL SC program and was willing to give my time and

experience where and when it is needed.” VAGAL SC Volunteer (Appendix B)



This appears to represent a very small percentage of volunteers surveyed. Only 5.88% of VAGAL SC
volunteers disagreed with the statement, “l am satisfied with my experience as a VAGAL SC volunteer.”
(Appendix B) However, it is important to pay attention to, as each volunteer is important to the

program’s success.

Potential Solutions and Implementation Plan

l. Improve Training Program

An improved training program would help to meet the educational needs of volunteers and provide
an opportunity for VAGAL SC volunteers to learn more about the role of DSS. A solution is for the
VAGAL SC program to offer quarterly trainings for current volunteers. Each year, at least one of
these trainings would be about the role of SC DSS. Based on feedback from the VAGAL SC volunteer

survey, most volunteers are fine with some of these trainings being virtual. (Appendix B)

A potential obstacle is trying to get volunteers, who are located across the state together for the

training. Zoom meetings or combination Zoom/In Person meetings is one possible solution.

Another improvement that can be made to the training program is to create another section in the
new volunteer training curriculum. The section would be entitled “Working with DSS,” and would go
over the role of DSS and ways in which the GAL can work together with DSS case managers to

improve outcomes for vulnerable adults.

A potential obstacle is finding time to include this in our training curriculum. One option for

overcoming this is to change our training session to a two-day session, instead of a one-day session.

Il. Distribute Quarterly Newsletters

Ensuring that we send out quarterly newsletters to our volunteers and attorneys may help

volunteers and attorneys develop a greater sense of feeling as if they are a part of a team. A section
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in each newsletter can be devoted to training about one of the topics of interest to volunteers.
(Appendix B). Another section of the newsletter can highlight a DSS case manager, or office, to help

build a feeling of camaraderie with DSS. The newsletter can be shared with appropriate staff at APS.

A potential obstacle is staff time to develop a newsletter. An option for overcoming this is to
continue to recruit and train more volunteers so that staff have more time to devote to other
activities, such as the newsletter. In addition, VAGAL SC is in the process of procuring a new

database system, which should help reduce staff workloads.

1. Implement Quarterly Regional Volunteer Meetings

To help meet the training needs of VAGAL SC volunteers, improve volunteer’s feelings of being part
of a team, and to improve local relationships with APS offices, each regional coordinator could
schedule quarterly meetings with volunteers in their region. These meetings may be held in person,
or virtually, and may include a guest speaker. At least one meeting a year should include

representatives from APS.

A potential obstacle is that we do not have office space to host meetings in the regions. One option
for addressing this is to contact the Area Agencies on Aging to discuss the possibility of using their
space to host meetings. Another option is to contact APS to see if some meetings can occur in their
offices. A possible benefit to this is more joint meetings with APS. For instance, if we bring in a

speaker, APS staff may also want to attend.

V. Increase Capacity of GALs Throughout the State

The need for more GALs, and for GALs to spend more time with vulnerable adults, shows the

continued importance of recruiting and training GAL volunteers. In addition, it may be beneficial to
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look at having more staff live in the regions where they work, so they can have a greater presence in

those areas and so that GALs spend less time traveling to and from those regions.

A potential obstacle is that the SC Department on Aging does not have office space for staff to work

regionally. An option for addressing this is to allow more staff to telecommute from home.

V. Develop Formal Method for Tracking New and Current Volunteers

A system for tracking new volunteers needs to be developed to ensure that they are given every
opportunity to successfully complete the training process. One person should be responsible for
monitoring this system. VAGAL SC staff should also develop a similar system for tracking current
volunteers to ensure that they are given every available opportunity to take cases and so that
someone can be in contact with them if no new cases become available in their area. One person
should also be responsible for monitoring this process. As the VAGAL SC program grows, it makes

sense that more formal procedures need to be put in place to monitor processes.

Evaluation Method

Survey Monkey proved to be a valuable way to collect feedback from key stakeholders. To evaluate

progress, we will send comprehensive follow up surveys in one year. Intermediate surveys should go out

regularly throughout the year to collect feedback on particular events or goals. Additionally, when the

pandemic allows, feedback should also be gathered from family court judges and vulnerable adults.

Summary and Recommendations

Overall, the responses from surveys distributed to key stakeholders indicate a high level of satisfaction

with the VAGAL SC program. However, several key areas need improvement. These include improving

the VAGAL SC volunteer training program, allowing VAGAL SC volunteers more opportunities to work

together as part of a team, strengthening VAGAL SC's relationship with Adult Protective Services,
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providing a greater GAL presence throughout the state, and developing a formal system for tracking and

maintaining contact with new and current volunteers.

Although there may be some obstacles to making these improvements, most of them are concerns that
the program should be able to address. The greatest anticipated challenge is time. The VAGAL SC

program staff currently consists of nine full time and one part time employee.

Recognition

Thank you to all of the VAGAL SC volunteers, contract attorneys, and APS staff who took the time to
provide feedback. Your input and suggestions were invaluable in the process of developing plans to

improve the VAGAL SC program.
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Appendix A

VAGAL SC Survey Questions

Winter 2020

All scale based questions will be answered using a scale of 1 to 5 with 1 being strongly disagree, 2 being
disagree, 3 being neither agree nor disagree, 4 being agree, and 5 being strongly agree, or N/A (not
applicable). After all scale questions, participants will have the opportunity to share comments.

Questions for Volunteers:

Scale Questions:

1.

o

| am satisfied with the SC Vulnerable Adult Guardian ad Litem (VAGAL SC) training program for
GAL volunteers.

| am satisfied with my experience as a VAGAL SC volunteer

As a VAGAL SC volunteer, | feel like | make a significant and important impact on the lives of South
Carolina’s vulnerable adults.

| would recommend this volunteer opportunity to others.

The VAGAL SC program staff respond to my questions and concerns in a timely manner.

| am satisfied with my overall experience with the VAGAL SC program.

Open Ended Questions:

1.
2.
3.

What do you like best about volunteering with the VAGAL SC program?

What do you like least about volunteering with the VAGAL SC program?

What parts of the training process do you find most helpful? Please choose top three:
a. Materials sent in advance for review

Direct instruction through Power Points

Question and Answer (Q&A) sessions

Case studies

Role plays

Small group projects

Self-tests

. Shadowing

S®m 0 a0 T

Add comments box.

4. What could the VAGAL SC program do to improve the training process?

5.

In what areas do you feel you could most use additional training? Choose all that apply:
a. Role of Department of Disabilities and Special Needs (DDSN)
b. Role of Hospice
c. Information on Conservatorship, Guardianship, and Power of Attorney
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Medicaid

Medicare
Self-Determination
Social Security
Veterans Services

S®m o o

Mental Health Services

Other Programs Offered through the SC Department on Aging and the Area Agencies on
Aging

k. Judicial System in SC Including Roles of Different Courts

|.  SC Department of Social Services — Policies and Procedures

m. Self-Care for GAL Volunteers

—_—— -

Add comments box.

6.

7.
8.

Which locations for future trainings best meet your needs? Choose all that apply:
a. Columbia office
b. In my region
c. Virtual
What could the VAGAL SC program do to improve your experience as a volunteer?
Other comments.

Questions for Vulnerable Adults:

Vulnerable adult surveys will be conducted primarily in person. Due to the COVID-19 pandemic, in person
interviews cannot be conducted at this time. Therefore, it may be necessary to wait until the pandemic
subsides before surveying this group.

When interviewing the adult, first try to ensure that the vulnerable adult understands who their Guardian
ad Litem is/was. Make sure the adult is not confusing their guardian ad litem with other service providers
such as their DSS case manager. If the adult cannot recall who their GAL is, please document and end

survey.)

Please document any comments made by the vulnerable adult while responding to questions.

1.

Were you satisfied with the services provided to you by your Guardian ad Litem?
(Try to get the adult to answer yes, no, or somewhat satisfied.)

Do you feel like your Guardian ad Litem cared about you?

(Try to get the adult to answer yes, no, or somewhat.)

What did you like most about working with your Guardian ad Litem?

What do you think your Guardian ad Litem could have done better?

Questions for DSS Case Managers:

Scale Questions:

1.

The GALs | work with have a positive impact on vulnerable adults.
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2. The GALs | work with conduct thorough assessments and prepare reports that are useful and
informative.

3. Ifind GALs to be helpful as we work together to advocate for vulnerable adults.
4. | am satisfied with my overall experience with the VAGAL SC program.

Open Ended Questions:

1. What do you like best about working with GALs and the VAGAL SC program?
2. What could the VAGAL SC program do better?
3. Other comments.

Questions for VAGAL SC Contract Attorneys:

Scale Questions:

The GALs | represent do a thorough and effective job advocating for vulnerable adults.
The GALs | represent are well trained.

The VAGAL SC program staff respond to my questions and concerns in a timely manner.
| am satisfied with my overall experience with the VAGAL SC program.

PN e

Open Ended Questions:

1. In what ways do GALs most effectively advocate for vulnerable adults?

2. What could the VAGAL SC program do to assist you in your representation of vulnerable adult
GALs?

3. Other comments.

Questions for Family Court Judges:

Scale Questions:

1. The vulnerable adult GAL’s report and recommendations are helpful to me as | make decisions
about a case.
2. The vulnerable adult GALs are knowledgeable and well prepared when they appear in my court.
3. | am satisfied with my overall experience with the South Carolina Vulnerable Adult Guardian ad
Litem (VAGAL SC) program.
Open Ended Questions:

1. In what ways do GALs effectively represent the best interests of vulnerable adults in SC Family
Courts?

2. How could GALs better represent the best interests of vulnerable adults in SC Family Courts?

3. Other comments.
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Appendix B

VAGAL SC Volunteer Survey



SC Vulnerable Adult Guardian ad Litem Program (VAGAL SC) Volunteer Survey - Winter 2020-21

Q1 Please rate your experience with the SC Vulnerable Adult Guardian ad
Litem (VAGAL SC) Program.

100%

80%

60%

40%

20%

0%

| am satisfied with the
VAGAL SC training
program for GAL
volunteers.

| am satisfied with my
experience as a VAGAL
SC volunteer.

As a VAGAL SC
volunteer, | feel like |
make a significant and
important impact on the
lives of South Carolina's
vulnerable adults.

| would recommend this
volunteer opportunity to
others.

The VAGAL SC program
staff respond to my
guestions and concerns in
a timely manner.

| am satisfied with my
overall experience with the
VAGAL SC program.

lam
satisfied
with the
VAGAL
SC...

. Strongly Ag

. Strongly Disagree

STRONGLY
AGREE

64.71%
11

70.59%
12

76.47%
13

76.47%
13

88.24%
15

82.35%
14

|
lam As a I would The VAGAL lam
satisfied VAGAL recommend SC program satisfied
with my SC this staff with my
experien...  volunteer, voluntee... respond ... overall...
| feel L...
ree . Agree Neither Agree or Disagree Disagree
[ N
AGREE NEITHER DISAGREE STRONGLY N/A
AGREE DISAGREE
OR
DISAGREE
23.53% 5.88% 5.88% 0.00%  0.00%
4 1 1 0 0
17.65% 5.88% 5.88% 0.00%  0.00%
3 1 1 0 0
11.76% 0.00% 11.76% 0.00%  0.00%
2 0 2 0 0
11.76% 11.76% 0.00% 0.00%  0.00%
2 2 0 0 0
5.88% 5.88% 0.00% 0.00%  0.00%
1 1 0 0 0
5.88% 11.76% 0.00% 0.00%  0.00%
1 2 0 0 0

Answered: 17

Skipped: 0

1/11

TOTAL

17

17

17

17

17

17

WEIGHTED
AVERAGE

1.53

1.47

1.47

1.35

1.18

1.29



10
11
12
13
14
15
16

program?

Answered: 16  Skipped: 1

RESPONSES
The opportunity to be a voice for people who are vulnerable and need someone in their corner.

Each case presents a unigue set of circumstances and challenges, so each case tests my
own skills and ability to achieve a desired outcome. When | can accomplish that, not only
have | helped someone get to a better place in their life, | have been the best person | can be
in the process by focusing on others' needs instead of my own. It's a good feeling.

The office staff are friendly.
Opportunity to make a real contribution to the safety and well-being of a vulnerable adult.

The overall significant role the program plays in ensuring vulnerable adults are safe and treated
with respect and dignity.

| appreciate learning more about programs and services available to seniors and their families
as well as the opportunity to give back as a volunteer.

Assessing the vulnerable adults, getting to know them, advocating for them

| like that I'm able to help the vulnerable adults during a time when their lives have often been
totally upended.

The feeling | gain from helping a vulnerable adult at a rough time in their life.
Feeling like | am making a difference in a vulnerable adult’s life.

Serving my community and state. Making new friends in staff.

The purpose

The support received from the staff when you have questions.

Working to assist vulnerable adults

| feel like | am making a difference in the community.

The satisfaction of assisting our elderly citizens that have very little to no other resources
available.

2/11

SC Vulnerable Adult Guardian ad Litem Program (VAGAL SC) Volunteer Survey - Winter 2020-21

Q2 What do you like best about volunteering with the VAGAL SC

DATE
1/11/2021 11:07 AM

1/4/2021 10:54 PM

1/4/2021 6:00 PM
12/30/2020 8:50 PM
12/29/2020 6:49 PM

12/26/2020 4:06 PM

12/22/2020 5:40 PM
12/22/2020 4:10 PM

12/22/2020 2:13 PM
12/22/2020 12:18 PM
12/22/2020 11:01 AM
12/21/2020 7:20 PM
12/21/2020 6:16 PM
12/20/2020 11:46 AM
12/16/2020 1:42 AM
12/15/2020 5:45 PM



10

11
12
13
14
15
16

17

program?

Answered: 17  Skipped: 0

RESPONSES

Nothing really, other than in many cases not having access to sufficient resources to place
people back into their homes.

Dealing with the state's Department of Social Services is the biggest problem we have. Not
only are their policies and procedures cumbersome and often get in the way of obtaining a
desired outcome for a case, the indifference of some personnel for the circumstances of the
individuals they are tasked to help is alarming.

Lack of communication with the region coordinator and haven't been assigned cases. |
attended the GAL training in Nov 2019, completed the court shadowing in Dec 2019, and
attended virtual training in Oct 2020. | was very excited about the VAGAL program and looked
forward to being assigned cases. | feel the VAGAL program has an important mission.
Unfortunately, | don't have the same excitement today, as | did a year ago. | understand
COVID has had an impact to the volunteers working cases.

Responsiveness of Department of Social Services staff.
Only the interference of COVID. However, | do realize that it may simplify certain tasks.

Sometime the attorneys assigned to the volunteers aren't prepared and/or don't seem
interested in what the VAL has to offer.

Nothing at this time.

In career at Mental Health, | was in a position of negotiating with community care owners,
hospitals and of course my own place of work, so | don't find it unusual to be in these
situations, but it is extremely difficult to negotiate with DSS. | wish there were more
opportunities for collaboration, regular meetings, perhaps.

It often feels like | am working independently. | get good support from the program team in
Columbia when | seek it but there’s very little feeling of being part of a team. Nobody really
“checks in” to see how things are going. Maybe that’s just the nature of the program. Also,
some of the attorneys assigned to GALs aren’t engaged at all and aren't any help.

There isn't a down side to the program. My 1 complaint is with the Oconee DSS. The attorney,
Kay Davis, makes things more difficult than they have to be.

Seeing the sadness and difficulties vulnerable adults face.

N/A

Not enough time to devote to it

N/a

Currently not being able to make face to face contact in the job because of the Pandemic

The restrictions caused by the Covid-19 situation. | do not feel that we could have done
anything differently, it has just made it more difficult to serve our clients.

The lack of recognition of our need to obtain details from some of the DSS personnel.
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Q3 What do you like least about volunteering with the VAGAL SC

DATE
1/11/2021 11:07 AM

1/4/2021 10:54 PM

1/4/2021 6:00 PM

12/30/2020 8:50 PM
12/30/2020 6:17 PM
12/29/2020 6:49 PM

12/26/2020 4:06 PM
12/22/2020 5:40 PM

12/22/2020 4:10 PM

12/22/2020 2:13 PM

12/22/2020 12:18 PM
12/22/2020 11:01 AM
12/21/2020 7:20 PM
12/21/2020 6:16 PM
12/20/2020 11:46 AM
12/16/2020 1:42 AM

12/15/2020 5:45 PM
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Q4 What parts of the training process do you find most helpful? Please
choose top three:

Answered: 17  Skipped: 0

Materials sen
in advance f.

Direc
instruction..

Question and
Answer (Q&A)...

Case studie

Role plays

Small group)
projects

Self-test

Shadowing

Other (pleas
specify

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Materials sent in advance for review 23.53% 4
Direct instruction through Power Points 52.94% 9
Question and Answer (Q&A) sessions 47.06% 8
Case studies 64.71% 11
Role plays 17.65% 3
Small group projects 11.76% 2
Self-tests 5.88% 1
Shadowing 47.06% 8
Other (please specify) 11.76% 2

Total Respondents: 17
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OTHER (PLEASE SPECIFY) DATE
mental health diagnoses, alcohol and drugs, trauma and developmental disabilities 12/22/2020 5:40 PM
Have not been active enough to say 12/21/2020 7:20 PM
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process?

Answered: 17  Skipped: 0

RESPONSES
Maybe more regular trainings...every quarter perhaps?

Having insight into the operation and procedures for SCDSS would be very helpful for
volunteers who do not have that background. It would also help to know what DSS's role is -
specifically - in a case. What are their abilities and limitations? Breaking training into several
sessions over a few weeks may help also. There is much information to absorb in one 8-hour
session. Holding several sessions over a period of a few weeks may also allow for review of
earlier material before moving to new material. Perhaps 3-4 sessions over a few weeks with
just 4-5 hours per session would allow a slightly slower pace for more in-depth presentations
and even more time for practical experience - like shadowing.

Guest speakers.
More information on DSS policies and procedures (which often are not followed by DSS staff).

I would like to shadow a one on one case prior to taking on my first case. However, | do not
fault the program itself, as | do realize that COVID has restricted most engagement
opportunities.

It's well organized and thorough now.

Ensure that training materials are posted to the website for referral. Otherwise, the training has
been well planned and presented.

hold debriefings with and without DSS staff after critical incidents

More frequent training opportunities. It was 2 years after my initial training before another
opportunity was offered.

| would like to see trainings offered more frequently. Everyone can use some retraining and |
always learn something new.

Offer online training opportunities

Additional on the job training, with 2-3 different full-time employees. Just to see different
approaches, styles, etc.

Na

Not sure.

Nothing

Perhaps, have more time for shadowing actual cases with staff members

Team two volunteer trainees together and use their training to work a case study.
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Q5 What could the VAGAL SC program do to improve the training

DATE
1/11/2021 11:07 AM

1/4/2021 10:54 PM

1/4/2021 6:00 PM
12/30/2020 8:50 PM
12/30/2020 6:17 PM

12/29/2020 6:49 PM
12/26/2020 4:06 PM

12/22/2020 5:40 PM
12/22/2020 4:10 PM

12/22/2020 2:13 PM

12/22/2020 12:18 PM
12/22/2020 11:01 AM

12/21/2020 7:20 PM
12/21/2020 6:16 PM
12/20/2020 11:46 AM
12/16/2020 1:42 AM
12/15/2020 5:45 PM
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Q6 In what areas do you feel you could most use additional training?
Choose all that apply:

Answered: 17  Skipped: 0
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ANSWER CHOICES

Role of Department of Disabilities and Special Needs (DDSN)

Role of Hospice

Information on Conservatorship, Guardianship, and Power of Attorney
Medicaid

Medicare

Self-Determination

Social Security

Veterans Services

Mental Health Services

Other Programs Offered through the SC Department on Aging and the Area Agencies on Aging
Judicial System in SC Including Roles of Different Courts

SC Department of Social Services — Policies and Procedures
Self-Care for GAL Volunteers

Other (please specify)
Total Respondents: 17

# OTHER (PLEASE SPECIFY)

1 This question is difficult to answer as | haven't had the opportunity to put the training I've
received into practice.

2 process for getting available documents

8/11

DATE

RESPONSES
58.82%

11.76%

58.82%

23.53%

17.65%

29.41%

5.88%

35.29%

29.41%

52.94%

29.41%

58.82%

11.76%

11.76%

1/4/2021 6:00 PM

12/22/2020 2:13 PM
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10
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Q7 Which locations for future trainings best meet your needs? Choose all
that apply:

Answered: 17  Skipped: 0

In my region

Virtual
0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Columbia office 76.47% 13
In my region 41.18% 7
Virtual 70.59% 12
Total Respondents: 17
# COMMENTS: DATE
1 Either is fine with me. 12/29/2020 6:49 PM
2 However, | prefer face to face when it becomes safe 12/22/2020 5:40 PM
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Q8 What could the VAGAL SC program do to improve your experience as
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17

a volunteer?

Answered: 17  Skipped: 0

RESPONSES

REALLY nothing this time; you guys are great and always very responsive when | have a
guestion.

| like to be in touch with other volunteers. Perhaps a "blog" or chat room would give everyone
opportunity to exchange thoughts and ideas - or describe problems they've had and the
solutions they found. | also would encourage any and all effort to work toward creating a
partnership between SCDSS and VAGAL-SC, and erase the adversarial atmosphere that exists
in many areas. | support anything that can be done to improve the perception each entity has
of the other.

Open communication and case load of the regions. No communication gives the impression
there aren't enough cases for volunteers. | believe in VAGAL SC program and was willing to
give my time and experience where and when it was needed.

Actually quite satisfied with support.

| believe the program does an outstanding job with engaging volunteers on the expectations of
our roles as a VAGAL. However, | think it wpuld be very informative if we had a little more
background as to certain cases involving the different courts and judicial matters to give us a
better understanding as to the different scenarios of a variety of situations and how it can
relate to a potential vulnerable adults that we could possibly be involved with given the certain
circumstances and how it may effect our role as a VAGAL.

No recommendations. The staff do an excellent job and really convey pride in their work.

| can't think of anything at this time. The staff has been easy to work with and kept in touch
with me.

Quarterly trainings would be good and by the way, thank you for making the last training
eligible for credit for licensing.

Promote a greater sense of being part of the team. My interaction with the program is almost
exclusively limited to case assignment activities and | never have any interaction with other
GALs unless | initiate it.

Nothing really. I'm very pleased with the program. Y'all are all very quick and diligent to help
with any problem or question that arises.

Not a thing.

N-A

NA

All my experiences have been positive.

Continue doing as you currently do. Updating to include information on programs and services
that directly apply to job.

Staff has been amazing. | can not think of anything that would help with my experience as a
volunteer.

1) Continue timely updates to DSS statewide policy revisions.
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DATE
1/11/2021 11:07 AM

1/4/2021 10:54 PM

1/4/2021 6:00 PM

12/30/2020 8:50 PM
12/30/2020 6:17 PM

12/29/2020 6:49 PM
12/26/2020 4:06 PM

12/22/2020 5:40 PM

12/22/2020 4:10 PM

12/22/2020 2:13 PM

12/22/2020 12:18 PM
12/22/2020 11:01 AM
12/21/2020 7:20 PM
12/21/2020 6:16 PM
12/20/2020 11:46 AM

12/16/2020 1:42 AM

12/15/2020 5:45 PM
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Q9 Please share any other comments you have below:

Answered: 10  Skipped: 7

RESPONSES

| have never been involved with an organization so dedicated to achieving its purpose and with
people who work so hard to make it happen. | am proud to be a small part of the effort and
truly hope the idea will spread nationally as states grapple with the needs of not only the
growing elderly population, but also with the rapidly growing general population as well.

Staff provide good support. Access to a liaison who can have an impact when there is an
impasse with DSS workers would be useful.

| really appreciate everyone's time and assistance with educating me to include live training,
refresher training , shadowing opportunities, informative updates, as well as providing me with
a regional mentor whom is passionate in the field of work they they do everyday. allowing
vulnerable adults to have as much independence possible. | feel as if our role gives each of
our vulnerable adults the opportunity to potentially live a longer, happier life in the comfort of
thier own home while allowing them to have the feeling of self-worth as long as possible.

It's a pleasure working with the dedicated staff.

| appreciate the experiences | have had and look forward to continued work this much needed
program.

VGAL staff are wonderful. And thank you for the ball cap.
Wonderful program with knowledgeable and passionate advocates.

I'm looking forward to getting back to work with office in 2021. I'll probably need training on
video conferencing and other virtual tools we can use.

NA

| have enjoyed my experience and the support that | receive from the staff.

11/11

DATE
1/4/2021 10:54 PM

12/30/2020 8:50 PM

12/30/2020 6:17 PM

12/29/2020 6:49 PM
12/26/2020 4:06 PM

12/22/2020 5:40 PM
12/22/2020 12:18 PM
12/22/2020 11:01 AM

12/21/2020 7:20 PM
12/20/2020 11:46 AM
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SC Vulnerable Adult Guardian ad Litem Program (VAGAL SC) Contract Attorneys Survey - Winter
2020-21

Q1 Please rate your experience with the SC Vulnerable Adult Guardian ad
Litem (VAGAL SC) Program.

100%

80%

60%

40%

20%

0%

The GALs | represent do
a thorough and effective
job advocating for
vulnerable adults.

The GALs | represent are
well trained.

The VAGAL SC program
staff respond to my
guestions and concerns in
a timely manner.

| am satisfied with my
overall experience with
the South Carolina
Vulnerable Adult Guardian
ad Litem Program.

The GALs |

represent do a
thorough and
effective job...

. Strongly Agree
. Strongly Disagree

STRONGLY
AGREE

84.21%
16

73.68%
14

89.47%
17

94.74%
18

Answered: 19

Skipped: 0

The GALs | The VAGAL SC | am satisfied
represent are program staff with my overall
well trained. respond to my experience with
questions and... the South...
. Agree Neither Agree or Disagree Disagree
[ N
AGREE NEITHER DISAGREE STRONGLY N/A TOTAL WEIGHTED
AGREE OR DISAGREE AVERAGE
DISAGREE
15.79% 0.00% 0.00% 0.00%  0.00%
3 0 0 0 0 19 1.16
26.32% 0.00% 0.00% 0.00%  0.00%
5 0 0 0 0 19 1.26
5.26% 0.00% 0.00% 0.00%  5.26%
1 0 0 0 1 19 1.06
5.26% 0.00% 0.00% 0.00%  0.00%
1 0 0 0 0 19 1.05
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adults?

Answered: 14  Skipped: 5

RESPONSES

When needed, they advocate for appropriate care which often involves an assisted living or
nursing home setting. Likewise, when less restrictive means are sufficient and permit the adult
to live more independently, the GALs advocate for that.

Their communication with DSS (when possible) and their follow up with the Vulnerable Adults.

By communicating with those who have the most contact with the VA and then working with
the attorney to build a plan that best suits the VA along with DSS' concerns.

Investigate, provide signed report, appear for hearing

The GALs | represent seem to do a far more in depth investigation than DSS. They are able to
provide the Court with more insight into the family and history of the Vulnerable Adult.

well prepared and well trained for hearings

By quickly and deeply researching the cases assigned to them to provide the latest and most
relevant information to the Judges.

By applying pressure to DSS caseworkers and also by understanding and communicating
concerns from facilities where vulnerable adults are placed.

in finding appropriate placements for those found vulnerable and for non vulnerable adults to
seek timely and safe return to independence.

visits and communication with subject and atendent parties.

They strongly advocate that the adult be placed in the least restrictive environment. They also
consistently advocate that DSS be relieved of custody as soon as it is practically possible.

Provide good written reports and interact with DSS well.

They really take the time to speak with the VA and their family to genuinely understand their
various needs and concerns.

The GALs stay focused on what is in the best interest of the adults rather than worrying about
DSS's policies or what DSS wants to do.
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Q2 In what ways do GALs most effectively advocate for vulnerable

DATE
12/31/2020 1:59 PM

12/30/2020 3:54 PM

12/30/2020 10:54 AM

12/30/2020 10:40 AM
12/30/2020 10:05 AM

12/30/2020 9:24 AM
12/18/2020 5:05 PM

12/18/2020 9:50 AM

12/17/2020 4:08 PM

12/17/2020 1:13 PM
12/17/2020 12:20 PM

12/17/2020 9:41 AM
12/17/2020 9:39 AM

12/17/2020 9:22 AM
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representation of vulnerable adult GALs?

Answered: 13  Skipped: 6

RESPONSES

The GALs | represent already do a great job assisting me in representing them. We're both
accessible for communication and have a good working relationship with our local DSS.

| think we could more effectively share our callendars
Nothing
Ensure GALs provide signed reports and appear for hearings

Continuing to get reports emailed to attorney at least 24 hours in advance of the hearing
remains key to effective representation and making the most of very limited Court time.

Host some training seminars to help me meet all the wonderful GALs | will be working with (|
am new-only one assigned case this year since July 2020).

Staffing cases in a timely matter (my contacts already do this)

| have no issues with current status

Case histories are always useful.

| feel well supported.

Nothing really. Problems are statutory related time limits and the lack of court time
| have no concerns/complaints. Therefore, | have no recommendations.

Continue to send reports ahead of scheduled hearings and be knowledgeable about their
cases.
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Q3 What could the VAGAL SC program do to assist you in your

DATE
12/31/2020 1:59 PM

12/30/2020 3:54 PM

12/30/2020 10:54 AM
12/30/2020 10:40 AM
12/30/2020 10:05 AM

12/18/2020 5:05 PM

12/18/2020 9:50 AM
12/17/2020 4:08 PM
12/17/2020 1:13 PM
12/17/2020 12:20 PM
12/17/2020 9:41 AM
12/17/2020 9:39 AM
12/17/2020 9:22 AM



o N o o A~ W

10

11

2020-21

SC Vulnerable Adult Guardian ad Litem Program (VAGAL SC) Contract Attorneys Survey - Winter

Q4 Please share any other comments you have below:

Answered: 11  Skipped: 8

RESPONSES

| appreciate what the VAGAL SC Program is doing. It was needed for many years and is an
important service to some of those most in need.

Very pleased with the GAL's | work with and the GAL staff are very helpful and prompt with
issues. It is a pleasure working with everyone in the Program.

See above.

Libby Taylor is amazing!!

nothing additional

na

| enjoy representing the VAGAL program.

| have heard about volunteer GALs in other areas but we have none. Only the VAGAL
coordinator is available to handle all cases and that is a strain on her.

| do feel that the Guardians should be present in Court.

At least as far as Spartanburg is concerned, Joanne and Libby do a top notch job and are
assets to the system as a whole.

It has been a pleasure working with the program.
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12/31/2020 1:59 PM

12/30/2020 3:54 PM

12/18/2020 5:05 PM
12/18/2020 9:50 AM
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12/17/2020 9:22 AM



Appendix D

VAGAL SC Adult Protective Services Survey



SC Vulnerable Adult Guardian ad Litem Program (VAGAL SC) APS Survey Winter 2020-2021

Q1 Please rate your experience with the SC Vulnerable Adult Guardian ad
Litem (VAGAL SC) Program.

100%

80%

60%

40%

20%

0%

The GALs | work with
have a positive impact on
vulnerable adults.

The GALs | work with
conduct thorough
assessments and prepare
reports that are useful and
informative.

| find GALs to be helpful
as we work together to
advocate for vulnerable
adults.

| am satisfied with my
overall experience with
the South Carolina
Vulnerable Adult Guardian
ad Litem Program.

The GALs | work

with have a

positive impact
on vulnerable...

. Strongly Agree
. Strongly Disagree

STRONGLY
AGREE

50.00%
19

42.11%
16

34.21%
13

36.84%
14

Answered: 38  Skipped: 0
The GALs | work | find GALs to | am satisfied
with conduct be helpful as we with my overall
thorough work together to experience with
assessments a... advocate for... the South...
Neither Agree or Disagree Disagree

. Agree

[ N
AGREE  NEITHER
AGREE OR
DISAGREE
39.47% 7.89%
15 3
39.47% 7.89%
15 3
47.37% 10.53%
18 4
47.37% 7.89%
18 3

1/8

DISAGREE

2.63%

7.89%

5.26%

7.89%

STRONGLY N/A TOTAL WEIGHTED
DISAGREE AVERAGE

0.00%  0.00%
0 0 38 1.63

0.00%  2.63%
0 1 38 1.81

2.63%  0.00%
1 0 38 1.95

0.00%  0.00%
0 0 38 1.87
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Q2 What do you like best about working with vulnerable adult GALs and
the VAGAL SC program?

Answered: 32  Skipped: 6
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RESPONSES

The collaboration

The GALS are always proactive in their involvement with our cases.
They keep up with their clients and also want to know next steps.
Open communication, and they are very helpful to the Case Managers

I like that we can work together on a case. Divide and conquer to make sure that the client is
receiving all the proper care that they need.

They genuinely seem to care about what they do. They are very intentional and truly advocate
for their clients but remain open minded.

They make our job easier.
Their determination and compassion for Vulnerable Adults.
Their dedication

How they always come up with different ideas and suggestions that benefits the vulnerable
adult.

The GAL | work with is good about getting information from the clients that they are reluctant
to share with me.

A new GAL has been assigned for some my cases and has been a great help. | feel | did not
have much support with the Elder GAL. She has been sick and the work load was not up to
date. | feel more confident with a new GAL now in place.

| like that there is a program for vulnerable adults.
The direct contact with the VA to assess on their own and come up with a reasonable decision.
some of them work with DSS

To have someone to come to the table who is knowledgeable of vulnerable adults and is able
to make great judgement to what is best and able to help navigate through the system to
assist with resources to aide the vulnerable adult.

When we can agree on what's the "Best fi"t for our client.

Their understanding of the issues that Vulnerable Adults face daily. The communication that
has been formulated thru working relationships via case managers and Supervisors

The program could be better if the GALS made their own thorough assessments and did not try
to pressure DSS to agree.

So for, | have not had the chance to work with an Adult GALs.
Nothing

| did not have an experience where the GAL worked as a team, it was more like we had
separate goals to meet for the client

I love how they seem to care about the welfare of the vulnerable adult.
The GAL that works with us does an excellent job

The GAL can be very helpful in cases when they are willing to help locate relatives, find new
resources, make monthly contacts, and come up with solutions instead of just finding
problems.

Helping vulnerable individuals
The GAL communicate with the CW during the existence of the case.

The GAL's that serve the vulnerable adults of Lexington have integrity and are very valuable to
us.

It depends on the GAL | am involved with. Some understand their role and are a positive

3/8

DATE

1/4/2021 12:27 PM
1/4/2021 11:35 AM
1/4/2021 8:31 AM
1/3/2021 7:32 PM
12/31/2020 11:29 AM

12/30/2020 11:42 PM

12/30/2020 3:11 PM
12/30/2020 2:48 PM
12/30/2020 1:47 PM
12/30/2020 10:10 AM

12/30/2020 9:50 AM

12/30/2020 9:24 AM

12/30/2020 9:18 AM
12/30/2020 9:03 AM
12/30/2020 8:21 AM
12/30/2020 8:17 AM

12/30/2020 8:09 AM
12/27/2020 6:40 PM

12/23/2020 10:45 AM

12/22/2020 11:01 AM
12/21/2020 9:42 AM
12/19/2020 12:12 AM

12/18/2020 5:03 PM
12/18/2020 12:18 PM
12/18/2020 9:53 AM

12/18/2020 9:11 AM
12/18/2020 9:05 AM
12/18/2020 8:59 AM

12/18/2020 8:50 AM
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participant open to cooperation.
They make themselves available to case managers and gives their viewpoint of the case. 12/18/2020 8:44 AM

Because they support the client as well as addresses the concerns that a Case Manager may 12/18/2020 8:30 AM
have regarding the family.

The way we are able to communicate together even when we don't always agree. 12/18/2020 8:30 AM
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Q3 What could the VAGAL SC program do better?

Answered: 33  Skipped: 5
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RESPONSES

Independent assessments

More communication with the case managers.

Don't see any issues

NA

Just know what the limitations of what DSS can and cannot do.
more guardians!

N/a

Hire more help

Sometimes take the time and listen throughout the whole case some do need to be back home
but some do not

I would like for the GALs to be able to assist with completing home studies to determine
whether or not families can provide for the vulnerable adult in their homes versus placing the
vulnerable adult in a facility.

NA
Hire new GALs capable of carrying out the proper work loads.

If you are an advocate for the VA, no different than SCDSS, then instead of demanding and
wanting things that SCDSS may not able to provide; offer alternatives instead of
UNREALISTIC IDEAS. Do research & provide solutions instead of just stating what you want
or feel. This is should be a team approach, not a you do what | want; we all have
program/agency guidelines as well.

Nothing at this time.
be more open to suggestions from DSS
To attend meetings that pertains to the vulnerable adult with other agencies.

Make sure you have all the facts before you agree with a client about returning home. Maybe
we all can sit down and talk together to let the client know what the expectations would be if
and when they return home.

Spend more time with adult

Continue to provide services for the VA in the counties. Increase the number of GAL's in the
State

Meeting with clients more than once, making their own independent decisions in regards to the
clients needs. They also need to understand the legal definition of a vulnerable adult and
ensure that they are keeping that in consideration when writing their reports. The GALs should
be coming to court when scheduled or advise the courts if they are unable to attend.

N/A
Give Case Managers a more understanding of their job

Perhaps we could all use some concrete information as to how we can best work together,
rather than as lone rangers

| am unable to think of anything that can be done better at the moment.
N/A

GAL's are very good at advocating and finding problems with the case but don’t do the work to
help with solutions to those problems. Also they need better awareness to what is realistic and
attainable considering time restraints, limited budget, and bureaucracy. .

More support to offer individuals

If the GAL receive important information about the case to share with CW before court
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DATE

1/4/2021 12:27 PM
1/4/2021 11:35 AM
1/4/2021 8:31 AM
1/3/2021 7:32 PM
12/31/2020 11:29 AM
12/30/2020 11:42 PM
12/30/2020 3:11 PM
12/30/2020 2:48 PM
12/30/2020 1:47 PM

12/30/2020 10:10 AM

12/30/2020 9:50 AM
12/30/2020 9:24 AM
12/30/2020 9:18 AM

12/30/2020 9:03 AM
12/30/2020 8:21 AM
12/30/2020 8:17 AM
12/30/2020 8:09 AM

12/30/2020 8:04 AM
12/27/2020 6:40 PM

12/23/2020 10:45 AM

12/22/2020 11:01 AM
12/21/2020 9:42 AM
12/19/2020 12:12 AM

12/18/2020 5:03 PM
12/18/2020 12:18 PM
12/18/2020 9:53 AM

12/18/2020 9:11 AM
12/18/2020 9:05 AM
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Continue doing what you're doing.

"Stay in their lane." Some of the GAL staff are overbearing and argumentative. Some are not

willing to accept an adults right to self determination.

Visit clients with us

| wish there were more GALs.

Inform APS when a client has change their minds about something that was discussed

previously

7/8

12/18/2020 8:59 AM
12/18/2020 8:50 AM

12/18/2020 8:44 AM
12/18/2020 8:30 AM
12/18/2020 8:30 AM
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Q4 Please share any other comments you have below:

Answered: 28  Skipped: 10

RESPONSES

Overall, their service is good.

No comments

GAL are very knowledgeable and want what is best for the client.
| really enjoy working with the guardians.

Their hard work is appreciated!!

N/a

n/a

None

None

NA

n/a

| love working with my counties VAGALs. They are pleasant to work with.
overall good program

The GAL to be able to receive training of APS program. | know they may not be able to attend
the full training but an overview would give them a better understanding of APS roll as well.

| think it would be good if we all could do some training together.
N/A

| have a wonderful working relationship with the GAL in our county
N/A

none

More TEAMWORK, and MORE UNDERSTANDING of what the goal is. After all, we cannot be
together, working against each other, we have a common goal when it comes to serving the
VAs in our agency

N/A

FYI. This survey was somewhat difficult to read with this color scheme.

It would be great to have more volunteers local to the upstate... Greenville specifically.
Backup

That the CW and GAL have open communication about the case.

Most of the GAL staff do a good job and are good partners in advocating for Vulnerable Adults.

Very happy with the program.

The GAL program is a great asset to APS
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DATE

1/4/2021 11:35 AM
1/4/2021 8:31 AM
1/3/2021 7:32 PM
12/31/2020 11:29 AM
12/30/2020 11:42 PM
12/30/2020 3:11 PM
12/30/2020 2:48 PM
12/30/2020 1:47 PM
12/30/2020 10:10 AM
12/30/2020 9:50 AM
12/30/2020 9:18 AM
12/30/2020 9:03 AM
12/30/2020 8:21 AM
12/30/2020 8:17 AM

12/30/2020 8:09 AM
12/30/2020 8:04 AM
12/27/2020 6:40 PM
12/22/2020 11:01 AM
12/21/2020 9:42 AM
12/19/2020 12:12 AM

12/18/2020 5:03 PM
12/18/2020 12:18 PM
12/18/2020 9:53 AM
12/18/2020 9:11 AM
12/18/2020 9:05 AM
12/18/2020 8:50 AM
12/18/2020 8:30 AM
12/18/2020 8:30 AM
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