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University of South Carolina - Aiken

AGENCY NAME:
AGENcY CODE:

H29 208

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE |

6549

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE

General Infrastructure Enhancements and Student Success Programs

Provide a brief, descriptive title for this request.

AMOUNT |

$1,028,088

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of
South Carolina. No establishment of or revision to that authority prompts this decision
package

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

(Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

X | Change in cost of providing current services to existing program audience.

FACTORS ASSOCIATED

Change in case load / enrollment under existing program guidelines.

WITH THE REQUEST

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

X | Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.

RECIPIENTS OF FUNDS

These funds will benefit the University of South Carolina Aiken student body of more
than 3,300 and the faculty/administrative staff who serve them. The University only
conducts a small percentage of its work through payment for services rendered by
outside contractors, vendors, grantees, individual beneficiaries, etc. In those instances
the University adheres to all applicable State Procurement requirements.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

None.
RELATED REQUEST(S)

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

These funds would be supplemented by those generated from tuition and other
university sources. Funding of this initiative will help to mitigate larger tuition increases
and allow the institution to better serve South Carolinians through new programs and
support services.

MATCHING FUNDS

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

USC Aiken considered tuition as a source of funds; however, the institution understands

FUNDING the need to become less reliant upon tuition and does not want to attach ongoing costs
ALTERNATIVES to one-time sources such as fund balance. An additional approach considered was
staggering the implementation of the program(s)

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

Support for General Infrastructure Enhancements - $828,088: This amount would be
used to address areas impacted by cuts to appropriations in previous years as well as to
support workforce development programs and other areas of high need that may
include additional faculty for new programs those that have experienced growth;
initiatives that promote greater efficiency and the development of new programs to
serve the region and State; Enhancements to support services to enhance recruitment

SUMMARY and retention; address challenges related to recruitment and retention of faculty and
staff
Support for Student Success Programs to Promote Retention of Students - $200,000:
Just as it is more efficient in the business community to retain a customer rather than
recruit a new one, it is more efficient for a University to retain a student than to seek
T e, N out a new one. USC Aiken educates a large number of underserved South Carolinians.
Technology Approximately 21% of students attending USC Aiken are first generation students.
/Security Approximately 21% of students attending USC Aiken come from families with incomes

Consulted N below the poverty threshold. Approximately 68% of students attending USC Aiken

DTO during come from low-income families. Because the University of South Carolina Aiken serves
a large population of at risk students, providing adequate support services is crucial.
The requested funding would allow for implementation of programs such as mentoring,
counseling, coaching, and other early intervention programs.)

development

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
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AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

The University of South Carolina system office has calculated the State funding level per
Resident FTE for each Comprehensive Teaching Sector institution. The average funding
level per calculated Resident FTE for the Comprehensive Teaching Sector is $3,124. The
USC Aiken funding level per calculated Resident FTE is $2,739 which is $385 less than
the sector average. The sector average funding per calculated Resident FTE multiplied
by the USC Aiken calculated Resident FTE equals $8,360,893 which is $1,028,088 more
than the USC Aiken FY 16 base appropriation. The Resident FTE figure is based on Fall

METHOD OF _ . .
14 enrollment data as official Fall 15 enrollment data is not yet available.

CALCULATION

Support for the general infrastructure enhancements is an estimate, but it is supported
by reviewing calculation of appropriations per resident FTE student, in which it is clear
USC Aiken is below the average amount. For student success programs, the amounts
were derived by estimating program and staffing costs based upon USC Aiken historical
costs as well as external benchmarking. This would be reflective of support for
populations that may include first generation college students, veterans, etc.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

If this package is adopted it will support efforts to provide more opportunities for
student success (in new and existing programs) while leveraging the high quality
education program USC Aiken is known for. The support programs will also promote
increasing the number of graduates which is also a driver in the regional and local

economy.
FUTURE IMPACT

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

If funding is not available the University will continue to seek efficiencies in existing
operations, but will likely be forced to become more reliant upon tuition and fees.

PRIORITIZATION

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-167
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University of South Carolina - Aiken

AGENCY NAME:
AGENcY CODE:

H29 208

INTENDED IMPACT

The intended impact of this request is to provide resources to allow the University of
South Carolina Aiken the ability to further develop its workforce development programs
and enhance existing nationally recognized programs to serve an even greater range of
South Carolinians and to meet the needs of the local businesses and industries. The
provision for additional support programs for students will increase their likelihood of
progression and graduation in a timely manner.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

Regular evaluation versus peer institutions is permitted through data consortia such as
the Consortium for Student Retention Data Exchange, the South Universities Group
Salary Study, IPEDS and the Delaware Study. Data regarding student learning and other
outcomes are gathered locally and compared to national norms. Excellence is measured
through regular reaffirmation of accreditation with the Southern Association of Colleges
and Schools Commission on Colleges, along with program- and discipline-specific
accreditation reviews. Factors associated with the University’s ability to attract, recruit,
retain and educate students in today’s competitive higher education market are also
detailed in the University’s annual Accountability Report.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE | 6552

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TrTLE Professional Advising Center/Learning Commons Support
Provide a brief, descriptive title for this request.
AMOUNT | $252,500

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of
South Carolina. No establishment of or revision to that authority prompts this decision

ENABLING AUTHORITY | Package.

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

(Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.
Change in cost of providing current services to existing program audience.
X | Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.

X | Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.

FACTORS ASSOCIATED
WITH THE REQUEST

These funds will benefit the University of South Carolina Aiken student body of more
than 3,300 and the faculty/administrative staff who serve them. The University only
RECIPIENTS OF FuNDs | conducts a small percentage of its work through payment for services rendered by
outside contractors, vendors, grantees, individual beneficiaries, etc. In those instances
the University adheres to all applicable State Procurement requirements.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?



AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

This request is related to the Learning Commons capital request. Decision Package

RELATED REQUEST(S) | ¢ ;.5

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

N/A

MATCHING FUNDS

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

USC Aiken considered tuition and fund balance as a source of funds; however, the
FUNDING institution understands the need to become less reliant upon tuition and does not want
ALTERNATIVES to attach ongoing costs to one-time sources such as fund balance.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

The University of South Carolina Aiken recognizes the need and the desire of the state
to improve upon existing retention and graduation rates for students. One area often
cited with a direct correlation on retention is improvements in the academic advising
process. (see
http://www.nacada.ksu.edu/portals/0/Events/Winter/WinterSeminar/2012/documents
/Drake Handout.pdf)

SUMMARY

USC Aiken has historically relied on faculty and staff members to perform the role of
adviser in addition to their teaching and administrative responsibilities. With recent
growth and evolving production demands of faculty and staff there is growing
consensus that use of professional advisors (advising center) may be in the best interest
of our students to provide professional, consistent and dedicated guidance on course
selections, degree requirements and progression/graduation elements. Additionally,

Information | N

Technology these relationships can further foster enhanced collaboration with career services
/Security resources ideally resulting in better aligned internship and career placement
Consulted N opportunities.

DTO during

development . . i
2 This request would also support expenses related to operations of a learning commons

that will centralize key student resources into one area of the campus to allow students
a single location to meet their academic resource needs.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
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University of South Carolina - Aiken
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agency’s security or technology plan.

METHOD OF
CALCULATION

The request includes three (3) professional academic advisor positions, including
benefits - $202,500. The request also includes $50,000 for the resources for annual
operations of the learning commons including telephone/copiers, supplies,
subscriptions, etc.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

State Legislators have previously indicated a desire for institutions to increase the
retention of their students and increase graduation rates. By providing professional,
dedicated support for advisors and centralizing key areas in a learning commons, our
intent is for retention and graduation rates to increase allowing the State of South
Carolina and the University of South Carolina Aiken and its students to realize their
goals of producing graduates more efficiently than in the past.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

If funding is not available the University will continue to seek efficiencies in existing
operations, but will likely be forced to become more reliant upon tuition and fees.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?
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AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

As mentioned previously, the intended impact of this request is to enhance the
resources available to USC Aiken students to allow for a better student experience that
enhances retention and graduation rates.

INTENDED IMPACT

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

Regular evaluation versus peer institutions is permitted through data consortia such as
the Consortium for Student Retention Data Exchange, the South Universities Group
Salary Study, IPEDS and the Delaware Study. Data regarding student learning and other
outcomes are gathered locally and compared to national norms. Excellence is measured
through regular reaffirmation of accreditation with the Southern Association of Colleges
and Schools Commission on Colleges, along with program- and discipline-specific
accreditation reviews. Factors associated with the University’s ability to attract, recruit,
retain and educate students in today’s competitive higher education market are also
detailed in the University’s annual Accountability Report.

PROGRAM
EVALUATION

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE | 6229

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TrTLE Realignment of Existing Other Funds Authorization - $750,000
Provide a brief, descriptive title for this request.
AMOUNT | Net $0

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of
South Carolina. No establishment of or revision to that authority prompts this decision

ENABLING AUTHORITY | Package.

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

(Base Adjustment) Allocation of statewide employee benefits.

X | (Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.
Change in cost of providing current services to existing program audience.
Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.

FACTORS ASSOCIATED
WITH THE REQUEST

No additional funds are being requested. This is a realignment of existing Other funds
authorization.

RECIPIENTS OF FUNDS

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?



University of South Carolina - Aiken

AGENCY NAME:
AGENcY CODE:

H29 208

RELATED REQUEST(S)

None.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

Not Applicable.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

None.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

Information N
Technology
/Security

Consulted N
DTO during
development

This is a shift of existing Other funds authorization of $750,000 Unrestricted E & G (I.A.)
to Employee Benefits (lll.) Employee Benefits Other Funds authorization is insufficient
based on FY15 actuals and as projected for FY17.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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University of South Carolina - Aiken

AGENCY NAME:
AGENcY CODE:

H29 208

METHOD OF
CALCULATION

Employee benefits expenditures are increasing at approximately 5.5% annually. Shifting
$750,000 to employee benefits would allow for a 16% growth in Other Funds
expenditures within that category for FY17 as compared to FY15 actuals.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

There is no Maintenance-of-Effort or matching requirements associated with this
request.

PRIORITIZATION

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

No additional funds (State, Federal and/or Other) are being requested. This is a shift of
existing authorization.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?
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AGENCY NAME:
AGENcY CODE:

INTENDED IMPACT

PROGRAM
EVALUATION

University of South Carolina - Aiken

H29 208

Allow for shifting of existing Other funds to address the less than adequate level of
authorization within Employee Benefits (ll1).

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

Receipt and expenditure of Other funds for Employee Benefits has a direct impact on
the institution’s ability to recruit, attract, retain and educate students in today’s
competitive higher education market. Factors associated with each of these are
detailed in the University’s annual Accountability Report.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

DECISION PACKAGE

TITLE

AMOUNT

ENABLING AUTHORITY

FACTORS ASSOCIATED
WITH THE REQUEST

RECIPIENTS OF FUNDS

FORM B — PROGRAM REVISION REQUEST

| 5826

Provide the decision package number issued by the PBF system (“Governor’s Request”).

Allocations from the State —Health Insurance

Provide a brief, descriptive title for this request.

| $56,865

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of
South Carolina. No establishment of or revision to that authority prompts this decision
package.

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

X | (Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.
Change in cost of providing current services to existing program audience.
Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.

These funds will benefit the University of South Carolina Beaufort student body of more
than 1,750 and the faculty/administrative staff who serve them. The University only
conducts a small percentage of its work through payment for services rendered by
outside contractors, vendors, grantees, individual beneficiaries, etc. In those instances
the University adheres to all applicable State Procurement requirements.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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University of South Carolina - Aiken

AGENCY NAME:
AGENcY CODE:

H29 208

RELATED REQUEST(S)

There is a similar request related to each campus’ health allocation from the State.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

Although these funds are not matched, any State mandated pay plan and increase in
employer health insurance impacts the University’s other funds generated from student
tuition and fees.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

None.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

Information N
Technology
/Security
Consulted N
DTO during
development

Spread of Health Insurance allocation from the State General Fund as funded in the
FY16 Appropriation Act.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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University of South Carolina - Aiken

AGENCY NAME:
AGENcY CODE:

H29 208

METHOD OF
CALCULATION

Allocation amount calculated by the State.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

FUTURE IMPACT

PRIORITIZATION

The State does not incur any maintenance-of-effort or other obligations by adopting this
decision package.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

Funds have already been allocated by the State. This is not a request for any additional
funding.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?
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AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

These funds assist in keeping up with the rising cost of providing health care to the
University’s faculty and staff who serve the student body.

INTENDED IMPACT

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

Regular evaluation versus peer institutions is permitted through data consortia such as
the Consortium for Student Retention Data Exchange, the South Universities Group
Salary Study, IPEDS and the Delaware Study. Data regarding student learning and other
outcomes are gathered locally and compared to national norms. Excellence is measured
through regular reaffirmation of accreditation with the Southern Association of Colleges
and Schools Commission on Colleges, along with program- and discipline-specific
accreditation reviews. Factors associated with the University’s ability to attract, recruit,
retain and educate students in today’s competitive higher education market are also
detailed in the University’s annual Accountability Report.

PROGRAM
EVALUATION

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENCY NAME: University of South Carolina - Aiken
AGENCY CODE: H29 208

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE

TITLE

AMOUNT

BUDGET PROGRAM

SUMMARY

CLASSIFICATION OF
FUNDS

| 6442

Provide the decision package number issued by the PBF system (“Governor’s Request”).

| Penland Administration Building HVAC Replacement

Provide a brief, descriptive title for this request.

| $4,000,000

How much is requested for this project in FY 2016-177?

| IV. Non-recurring Appropriations

Identify the associated budget program(s) by name and budget section.

The University of South Carolina Aiken is requesting $4,000,000 to replace the HVAC
system in the Penland Administration Building — The USC Aiken campus’ oldest building
(40+ years old). The proposed project will replace the current 240 ton water cooled
chiller with a new, high efficiency 250 ton (estimated) chiller, air handlers, VFDs, pumps,
hot water boiler, air separator, refrigerant monitor, chemical treatment, valves,
connective piping and ducts, controls and associated electric, roofing, ceiling grid,
seismic bracing and plumbing. The project estimate also includes architectural and
engineering services, and other appropriate documentation.

Please note this was requested in FY16 and in the CPIP as a $5.25 million project,
however, the University has continued its diligence and has reduced the previous
request by $1.25 million.

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

This is a request for a capital project and it is included in the agency CPIP in FY17. This is
currently listed as priority #2 as priority #1 is a project conceptualized 100% with donor
related funds.) However, in terms of addressing the replacement of State assets
nearing the end of their life cycle, this is the #1 priority for the institution.

Is this request in support of a capital project or is it in support of other non-recurring
expenditures? If this request is for a capital project, is it included in the agency’s CPIP
(please include CPIP year and priority)? How does this project rank in priority to all other
nonrecurring agency requests?
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AGENCY NAME:
AGENcY CODE:

H29 208

RELATED REQUEST(S)

There are no other related requests.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

N/A. Please note this was requested in FY16 and in the CPIP as a $5,250,000 project,
however, the University has continued its diligence and has reduced the previous
request by $1.25 million.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

Tuition increases over multiple years for this project is a consideration, but this
approach would delay the project resulting in an increased risk of system failure and the
likelihood of increased project cost; Note USC Aiken has not built a new facility on the
campus since 2008 (Student Housing).

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

The existing equipment has reached the end of its useful life and without replacement
in the near future we risk compromising the conditioning capabilities for the building.
The chiller is nearly 20 years old and the air handlers and duct system are original to the
building (43 years old).

The high efficiency upgrades should resolve in energy savings. Additionally, recent cost
estimates indicate that moving forward on this project sooner rather than later would
result in cost savings related to avoiding inflation. This project would further take
advantage of the cooling tower replaced in 2010.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

No approvals have currently been obtained. Approvals would be required of the USC
Board of Trustees and as applicable the JBRC and BCB.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE | 6445

TITLE

AMOUNT

BUDGET PROGRAM

SUMMARY

Provide the decision package number issued by the PBF system (“Governor’s Request”).

| Library Renovation/Learning Commons

Provide a brief, descriptive title for this request.

| $8,500,000 State; $1,000,000 Private and $500,000 Institutional. $10,000,000 Total.

How much is requested for this project in FY 2016-177?

| IV. Non-recurring Appropriations

Identify the associated budget program(s) by name and budget section.

According to education technology group, Educause, the learning commons, is a full-
service learning, research, and project space. The modern commons is a meeting place,
typically offering at least one area where students can rearrange furniture to
accommodate impromptu planning sessions or secure a quiet place to work near a
window. In response to course assignments, which have taken a creative and often
collaborative turn in the past two decades, the learning commons provides areas for
group meetings, tools to support creative efforts, and on-staff specialists to provide
help as needed. Its strength lies in the relationships it supports. Effective learning
commons are alive with the voices of students working together, establishing the kinds
of connections that promote active, engaged learning. (see:
https://net.educause.edu/ir/library/pdf/eli7071.pdf)

USC Aiken believes that establishing a learning commons that brings together library,
technology, advising, student support, career services, veterans services and other
offices will benefit our students long-term and enhance their experience in a way that
promotes increased retention and graduation.

The current library is approximately 43,600 square feet. The project cost of $10M
workout out to just under $230/square foot. This is in line (or slightly less) than similar
renovations at other institutions (see “Tech Teens” at
http://americanlibrariesmagazine.org/2013/09/04/building-the-future/) and far less than new
construction (see http://collegeplanning.epubxp.com/i/109241-feb-2013/23)

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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CLASSIFICATION OF
FUNDS

This request is for a capital project. The project is included in the CPIP as priority #1 in
FY20. This request has been expedited due to feedback from students and the impact
the institution believes it can have on retention of students (a priority that State
lawmakers have indicated is important to them.)

Is this request in support of a capital project or is it in support of other non-recurring
expenditures? If this request is for a capital project, is it included in the agency’s CPIP
(please include CPIP year and priority)? How does this project rank in priority to all other
nonrecurring agency requests?




University of South Carolina - Aiken

AGENCY NAME:
AGENcY CODE:

H29 208

RELATED REQUEST(S)

There is a related request for the establishment of an advising center that, while
somewhat independent from this request, would ideally be located in the Learning
Commons

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

As submitted in the CPIP, this project includes an assumption of $1,000,000in private
funds and $500,000 in institutional funds.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

Tuition increases over multiple years for this project is a consideration, but this
approach would delay the project resulting continued lack of centralized learning
common space for its students; Note USC Aiken has not built a new facility on the
campus since 2008 (Student Housing).

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

USC Aiken has had a history of living within its means and only requesting projects that
are deemed most necessary for the success of its students. This project is intended to
support State and University initiatives and is not intended to result in any additional
requests for capital or operating funds in the future (beyond those requested.) The
investment thus far has been in faculty, staff and student time who have reviewed and
analyzed the needs of students and who have proposed the project requested.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

No approvals have currently been obtained. Approvals would be required of the USC
Board of Trustees and as applicable the JBRC and BCB.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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AGENCY CODE: H29 208

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE

TITLE

AMOUNT

BUDGET PROGRAM

SUMMARY

CLASSIFICATION OF
FUNDS

| 6448

Provide the decision package number issued by the PBF system (“Governor’s Request”).

| Life Cycle Funding for Plant and Equipment Maintenance

Provide a brief, descriptive title for this request.

| $300,000 Requested from State with $300,000 Match. Total $600,000

How much is requested for this project in FY 2016-177?

| IV. Non-recurring Appropriations

Identify the associated budget program(s) by name and budget section.

USC Aiken believes that good stewardship requires planning and maintenance of
existing plant and equipment. For this reason USC Aiken allocated over $1.5M
(including matching funds) in FY15 for maintenance of its plant, key systems and
equipment. Due to this work, equipment and system lifecycles have been extended and
savings have been realized. Even with this level of stewardship, as buildings and
infrastructure ages, it is increasingly difficult to address the ever growing list of needs. In
recent years the state has provided additional funds for this purpose that have allowed
improvements to roofs, enhancements to elevators, HVAC repairs, improved lighting
etc. These improvements help to maintain the usefulness of buildings, enhance safety
and minimize the need for more costly repair or replacement in the future.

The University of South Carolina Aiken again requests this additional life cycle funding
(with a 1:1 match). Project currently under discussion for this funding source include:
- Science building HVAC improvements (address needs in building with more
activity in recent years)
- Energy Management System Upgrades (enhances efficiency/costs savings)
- Well pump upgrades on West campus (address unreliable pressure)

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

This is support of other non-recurring expenditures

Is this request in support of a capital project or is it in support of other non-recurring
expenditures? If this request is for a capital project, is it included in the agency’s CPIP
(please include CPIP year and priority)? How does this project rank in priority to all other
nonrecurring agency requests?
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RELATED REQUEST(S)

There are no related requests

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

USC Aiken anticipates being able to match up to $300,000 from institutional fund
balance and/or Institutional Capital Plant funds

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

Tuition increases specifically for these items are a consideration, but for the foreseeable
future the desire is to keep as much funding as possible available for instructional,
student support and other student activities that impact retention and recruitment.

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

Initial studies of science building HVAC | have been completed by staff during FY15 and
have determined the need for improvements. USC Aiken has employed an energy
management system for a number of years that has resulted in efficiencies and cost
avoidances.

In the event that funding is not received the University half will be allocated to one or
more of these projects (or another if a higher priority need is uncovered) however, state
support would allow us to address this list more quickly and further improve the
environment for our students, faculty, staff and visitors.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

Some projects mentioned may require USC Board of Trustee approval. No other
approvals are believed to be necessary.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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