AGENCY NAME:
AGENcY CODE:

State Ethics Commission

RECURRING FUNDS
(FORM B
DECISION PACKAGES)

CAPITAL &
NON-RECURRING
FunDS
(Form C
DECISION PACKAGES)

PrROVISOS

R520 107
Fiscal Year 2015-16
Agency Budget Plan
FORM A — SUMMARY

My agency is submitting the following recurring decision packages (Form B):
Form ID #2921 Form ID #2631

Form 1D #2924

Form ID #2927 Form ID #3058

For FY 2015-16, my agency is (mark “X"):

X | Requesting a net increase in recurring General Fund appropriations.

Not requesting a net increase in recurring General Fund Appropriations.

My agency is submitting the following one-time decision packages (Form C):
Form ID #3221 Form ID #4377
Form ID #3418 Form ID #4365
Form ID #3172 Form ID #3055

For FY 2015-16, my agency is (mark “X”):

X | Requesting capital and/or non-recurring funds.

Not requesting capital and/or non-recurring funds.

For FY 2015-16, my agency is {mark “X"):

Requesting a new proviso and/or substantive changes to existing provisos.

Only requesting technical proviso changes (such as date references).

X | Not requesting any provisa changes.

Please identify your agency'’s preferred contacts for this year’s budget process.

PRIMARY CONTACT:
SECONDARY CONTACT:

Name Phone Email
Herbert R. Hayden, Ir. 803-253-4192 herb@ethics.sc.gov
Ami R. Franklin 803-253-4192 ami@ethics.sc.gov

| have reviewed and approved the enclosed FY 2015-16 Agency Budget Plan, which is complete and accurate to
the extent of my knowledge.

SIGN/DATE:

TyPE/PRINT NAME:

@or Commission Chair

L James H. Burns

This form must be signéd by the deparf'ment head — not a delegate.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE |

2631

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE

2% pay plan & health premium

Provide a brief, descriptive title for this request.

AMOUNT |

$7,574

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

General Assembly

What state or federal statutory, regulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

X | (Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

Change in cost of providing current services to existing program audience.

FACTORS ASSOCIATED

Change in case load / enrollment under existing program guidelines.

WITH THE REQUEST

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.

RECIPIENTS OF FUNDS

Commission employees.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?

RELATED REQUEST(S)

No.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? |Is it associated with a specific capital or non-
recurring request?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

MATCHING FUNDS

No.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

N/A

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.

SUMMARY

N/A

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

METHOD OF
CALCULATION

N/A

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FUTURE IMPACT

N/A

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

N/A

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?

INTENDED IMPACT

N/A

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

N/A

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE |

2927

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE

New Auditor’s Positions (recurring)

Provide a brief, descriptive title for this request.

AMOUNT |

$99,500

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

The General Assembly established the State Ethics Commission’s mandate to
restore public trust in governmental institutions and the political and governmental
processes. The State Ethics Commission’s mission is established by the statutory
provisions of the Ethics Reform Act of 1991, Sections 2-17-5, et. seq., and 8-13-100,
et. seq., Code of Laws for South Carolina, 1976, as amended. The State Ethics
Commission has one program, Administration. This program encompasses four
distinct areas of responsibility: lobbying registration and disclosure; ethical rules of
conduct; financial disclosure; and campaign practices and disclosure.

This is a stand-alone program within the State Ethics Commission with no shared
staff or resources with other agencies.

This decision package is not prompted by the establishment of or a revision to this
authority.

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

X | (Base Adjustment) Allocation of statewide employee benefits.

(Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

X | Change in cost of providing current services to existing program audience.

FACTORS ASSOCIATED

X | Change in case load / enrollment under existing program guidelines.

WITH THE REQUEST

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.




State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RECIPIENTS OF FUNDS

The State Ethics Commission would use these funds to hire two auditors.

These funds would be allocated using the pay band from OHR for two Auditor Il
positions, plus fringe benefits and other operating costs.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?

RELATED REQUEST(S)

Yes, it is associated with other decision packages and with a specific capital or non-
recurring request (Decision package #4377).

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, there would be no matching funds.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

There are no other funding sources being considered. All revenues generated by the
Commission are not guaranteed and vary each year.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.
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AGENCY NAME:
AGENcY CODE:

SUMMARY

METHOD OF
CALCULATION

State Ethics Commission

R520 107

Over the past several legislative years, a great deal of attention has been spent on
Ethics Reform. One of the items that the General Assembly has discussed with
Commission staff is the beginning of audits for all reports filed with the Commission.
With the current staff this cannot be accomplished.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

We do not currently employ any auditors within the agency. The Office of the State
Auditor was contacted and we discussed the hiring process that is used by their office.

A sliding scale method is used and we chose the level of having an applicant having
passed the CPA exam.

The salary costs were calculated along with the costs of equipment.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?




State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FUTURE IMPACT

No, the state will not incur any maintenance-of effort or other obligations by adopting
this decision package.

No, there will not be any impact on future capital and/or operating budgets if this
request is or is not honored.

No, a source of any such funds has not been identified and/or obtained by the agency.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

If no or insufficient new funds are available for this request, the agency would prefer
to generate new revenue through an increase in the lobbying fees. However, lobbying
fees are not guaranteed from year to year so these positions would have to be
temporary from year to year.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?

INTENDED IMPACT

PROGRAM
EVALUATION

This would be a new service to ensure compliance with disclosure statutes.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

Based on audit findings, fines would be levied.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE |

2924

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE

New Investigative Positions (recurring)

Provide a brief, descriptive title for this request.

AMOUNT |

$147,000

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

The General Assembly established the State Ethics Commission’s mandate to
restore public trust in governmental institutions and the political and governmental
processes. The State Ethics Commission’s mission is established by the statutory
provisions of the Ethics Reform Act of 1991, Sections 2-17-5, et. seq., and 8-13-100,
et. seq., Code of Laws for South Carolina, 1976, as amended. The State Ethics
Commission has one program, Administration. This program encompasses four
distinct areas of responsibility: lobbying registration and disclosure; ethical rules of
conduct; financial disclosure; and campaign practices and disclosure.

This is a stand-alone program within the State Ethics Commission with no shared
staff or resources with other agencies.

This decision package is not prompted by the establishment of or a revision to this
authority.

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? |Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

X | (Base Adjustment) Allocation of statewide employee benefits.

X | (Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

Change in cost of providing current services to existing program audience.

FACTORS ASSOCIATED

X | Change in case load / enrollment under existing program guidelines.

WITH THE REQUEST

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.




State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RECIPIENTS OF FUNDS

The State Ethics Commission would use these funds to hire two additional
investigators.

These funds would be allocated using the pay band from OHR for two Investigator lll
positions, plus fringe benefits and other operating costs.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?

RELATED REQUEST(S)

Yes, it is associated with other decision packages and with a specific capital or non-
recurring request (Decision package #4371).

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, there would be no matching funds.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

There are no other funding sources being considered. All revenues generated by the
Commission are not guaranteed and vary each year.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

SUMMARY

Over the past several legislative years, a great deal of attention has been spent on
Ethics Reform. One of the items that the General Assembly has discussed with
Commission staff is the beginning of audits for all reports filed with the Commission.
With the current staff this cannot be accomplished. We are also requesting two
auditor positions so that we can begin this process. If the auditor positions are
funded, the Commission staff anticipates a rise in complaints. This will create the
need for additional investigators.

Also, over the past several years the number of complaints received by the
Commission has increased from 100 complaints in FY11 to 170 in FY14. This increase
creates a backlog for the current investigative and legal staff.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

METHOD OF
CALCULATION

Current investigators serve at the Investigator lll level. The salary midpoint was used
along with the costs of equipment.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FUTURE IMPACT

No, the state will not incur any maintenance-of effort or other obligations by adopting
this decision package.

No, there will not be any impact on future capital and/or operating budgets if this
request is or is not honored.

No, a source of any such funds has not been identified and/or obtained by the agency.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

If no or insufficient new funds are available for this request, the agency would prefer
to generate new revenue through an increase in the lobbying fees. However, lobbying
fees are not guaranteed from year to year so these positions would have to be
temporary from year to year.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?

INTENDED IMPACT

PROGRAM
EVALUATION

Investigative backlog will be reduced allowing complaints to be adjudicated timelier.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

Through the reduction in pending complaints and more timely completion.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE |

3058

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE

IT Switch and Electronic Document Management System (recurring)

Provide a brief, descriptive title for this request.

AMOUNT |

$42,000

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

The General Assembly established the State Ethics Commission’s mandate to
restore public trust in governmental institutions and the political and governmental
processes. The State Ethics Commission’s mission is established by the statutory
provisions of the Ethics Reform Act of 1991, Sections 2-17-5, et. seq., and 8-13-100,
et. seq., Code of Laws for South Carolina, 1976, as amended. The State Ethics
Commission has one program, Administration. This program encompasses four
distinct areas of responsibility: lobbying registration and disclosure; ethical rules of
conduct; financial disclosure; and campaign practices and disclosure.

This is a stand alone program within the State Ethics Commission with no shared
staff or resources with other agencies.

This decision package is not prompted by the establishment of or a revision to this
authority.

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

(Base Adjustment) Allocation of statewide employee benefits.

X | (Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

Change in cost of providing current services to existing program audience.

FACTORS ASSOCIATED

Change in case load / enrollment under existing program guidelines.

WITH THE REQUEST

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RECIPIENTS OF FUNDS

The State Ethics Commission would receive these funds for the operation of the
agency and for a secure library system for the State Ethics Commissioners to send and
receive agency confidential materials.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?

RELATED REQUEST(S)

Yes, it is associated with other decision packages and with a specific capital or non-
recurring request (Decision package #4365).

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, there would be no matching funds.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

No other funding sources are being considered.

The sustainability of this approach is not practical because the carry forward funds are
not guaranteed and vary each year.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.
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AGENCY NAME:
AGENcY CODE:

SUMMARY

METHOD OF
CALCULATION

FUTURE IMPACT

State Ethics Commission

R520 107

This is a request for a new IT switch and an electronic document management system.
The current IT switch will reach its end of life cycle in 2015.

This is also a request for recurring maintenance of a document management system
for the Commissioners and staff to use to send secure documents regarding
confidential matters. At the present time, commission meeting materials are mailed
out by staff to each Commissioner. These books range from 150-350 pages of material
per meeting. The books contain information on confidential complaint matters that
will be presented to the Commission. Security of these mailings can be easily
compromised.

With the document management system we would not mail out any material. All
material would be placed in the document management system and staff and the
commissioners would access it through a username and password protected system.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

The amount of the request was calculated by obtaining quotes from the Division of
Information Technology regarding purchasing and installation.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?

Yes. There will be annual maintenance costs associated with this request.

There will be no future capital and/or operating budgets if this request is not
honored. We would continue to mail all meeting materials through the USPS.

There has not been a source of funds identified and/or obtained by the agency.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

PRIORITIZATION

If no or insufficient new funds are available for this request, the agency would not be
able to meet the needs of this project.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-167

INTENDED IMPACT

The impact would be a more secure system of delivering confidential matters to the
Commissioners.

This would save staff time, copies, envelopes and postage to mail the meeting
materials to the Commissioners.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

A cost savings will be realized through the reduction in paper, copying costs and
postage.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FORM B — PROGRAM REVISION REQUEST

DECISION PACKAGE |

2921

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE

Salaries (Current Employees)

Provide a brief, descriptive title for this request.

AMOUNT |

$370,288

What is the net change in requested appropriations for FY 2015-16? This amount should
correspond to the decision package’s total in PBF across all funding sources.

ENABLING AUTHORITY

The General Assembly established the State Ethics Commission’s mandate to
restore public trust in governmental institutions and the political and governmental
processes. The State Ethics Commission’s mission is established by the statutory
provisions of the Ethics Reform Act of 1991, Sections 2-17-5, et. seq., and 8-13-100,
et. seq., Code of Laws for South Carolina, 1976, as amended. The State Ethics
Commission has one program, Administration. This program encompasses four
distinct areas of responsibility: lobbying registration and disclosure; ethical rules of
conduct; financial disclosure; and campaign practices and disclosure.

This is a stand alone program within the State Ethics Commission with no shared
staff or resources with other agencies.

This decision package is not prompted by the establishment of or a revision to this
authority.

What state or federal statutory, reqgulatory, and/or administrative authority established
this program? Is this decision package prompted by the establishment of or a revision to
that authority?

Mark “X” for all that apply:

X | (Base Adjustment) Allocation of statewide employee benefits.

X | (Base Adjustment) Realignment within existing programs and lines.

(Base Adjustment) Restructuring of agency programs — requires pre-approval.

Change in cost of providing current services to existing program audience.

FACTORS ASSOCIATED

Change in case load / enrollment under existing program guidelines.

WITH THE REQUEST

Non-mandated change in eligibility / enrollment for existing program.

Non-mandated program change in service levels or areas.

Proposed establishment of a new program or initiative.

Loss of federal or other external financial support for existing program.

Exhaustion of fund balances previously used to support program.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RECIPIENTS OF FUNDS

The State Ethics Commission would receive these funds for their current employees.

These funds would be allocated using the employees current salary amounts.

What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated — using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?

RELATED REQUEST(S)

No, it is not associated with other decision packages.
No, it is not associated with a specific capital or non-recurring request.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, there would be no matching funds.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING
ALTERNATIVES

Currently, the State Ethics Commission uses carry forward funds to make up the
difference between actual salaries and appropriated funds.

The sustainability of this approach is not practical because the carry forward funds are
not guaranteed and vary each year.

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.
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AGENCY NAME:
AGENcY CODE:

SUMMARY

METHOD OF
CALCULATION

State Ethics Commission

R520 107

These funds are being requested to bring our personnel and employer contributions
back to the point where we would be paying all personnel costs from appropriated
funds. The Commission has used generated funds to fill the budget reductions that
were taken from appropriated funds during prior budget cuts; however, these
revenue funds vary considerably from year to year and the Commission does not
generate most of its revenue until January of each year with Lobbyists and Lobbyist’s
Principal Registrations.

Provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

All employees salaries were added together. The amount requested is the difference
between what we are allotted in appropriated funds in FY15 and what we need to
cover salaries for FY16.

How was the amount of the request calculated? What factors could cause deviations
between the request and the amount that could ultimately be required in order to
perform the underlying work?
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

FUTURE IMPACT

No, the state will not incur any maintenance-of-effort or other obligations by adopting
this decision package.

The Commission would be unable to initiate audit functions as desired by the General
Assembly and may have to furlough or RIF if generated funds cannot cover costs.

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?

PRIORITIZATION

INTENDED IMPACT

PROGRAM
EVALUATION

If no or insufficient new funds are available for this request, the agency would prefer
to generate new revenue through an increase in the lobbying fees.

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2015-16?

This will enable the Commission to continue current services at the level mandated.

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

By maintaining current services with current staff without furloughs or RIFs.

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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AGENCY NAME: State Ethics Commission
AGENCY CODE: R520 107

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE | 4377

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE | New Auditor’s Positions (non-recurring)

Provide a brief, descriptive title for this request.

AMOUNT | $10,000

How much is requested for this project in FY 2015-167?

BUDGET PROGRAM | Admiinistration 107

Identify the associated budget program(s) by name and budget section.

Over the past several legislative years, a great deal of attention has been spent on
Ethics Reform. One of the items that the General Assembly has discussed with
Commission staff is the beginning of audits for all reports filed with the Commission.

With the current staff this cannot be accomplished.

SUMMARY

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RELATED REQUEST(S)

Yes, it is associated with other decision packages (Decision package #2927). This
request is not associated with any other capital or non-recurring requests.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, funds would be matched by other resources.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

There are no other funding sources being considered.

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

This is a new project so no funds have been invested in this project.

There should not be any other requests for funds for this project.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

No other approvals are needed.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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AGENCY NAME: State Ethics Commission
AGENCY CODE: R520 107

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE

TITLE

AMOUNT

BUDGET PROGRAM

SUMMARY

3221

Provide the decision package number issued by the PBF system (“Governor’s Request”).

| Furniture for Lobby

Provide a brief, descriptive title for this request.

| $5,000.00

How much is requested for this project in FY 2015-167

| Administration 107

Identify the associated budget program(s) by name and budget section.

This is a request for furniture for a newly created waiting area at the State Ethics
Commission office. At the present time, we have Commission meetings an average of
six times per year. During calendar year 2014 we will have had nine Commission
meetings.

These meetings are held to handle complaint matters filed with the Commission. We
average approximately twenty hearings per meeting. Notice is given to each party
involved and witnesses are called. Our office is not designed for a waiting area and
we now move chairs out into the public hallway to accommodate the additional
people in attendance. This hallway is the building hallway and is located at the
elevators which is not very accommodating to the people visiting our office nor the
other tenants of our building.

However, with the additional security measures that we plan to implement detailed in
decision package #3418, we will have a room that we would like to turn into a waiting
area.

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RELATED REQUEST(S)

Yes, decision package #3418.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

These funds would not be matched by any other resources.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

No other funding sources are available for consideration.

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

There have been no other funds invested in this project.

There should not be any funds requested for this project in the future.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

None. No additional approvals are needed.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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AGENCY NAME: State Ethics Commission
AGENCY CODE: R520 107

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE

TITLE

AMOUNT

BUDGET PROGRAM

SUMMARY

| 4365

Provide the decision package number issued by the PBF system (“Governor’s Request”).

| IT Switch and Electronic Document Management System (non-recurring)

Provide a brief, descriptive title for this request.

| $30,000

How much is requested for this project in FY 2015-167?

| Administration 107

Identify the associated budget program(s) by name and budget section.

This is a request to replace our current IT switch which will reach its end of life cycle in
2015.

This is also a request for equipment to create a document management system for the
Commissioners and staff to use to send secure documents regarding confidential
matters. At the present time, commission meeting materials are mailed out by staff
to each Commissioner. These books range from 150-350 pages of material per
meeting. The books contain information on confidential complaint matters that will
be presented to the Commission. Security of these mailings can be easily
compromised.

With the document management system we would not mail out any material. All
material would be placed in the document management system and staff and the
commissioners would access it through a username and password protected system.

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

C-5



State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RELATED REQUEST(S)

Yes, it is associated with other decision packages (Decision package #3058). This
request is not associated with any other capital or non-recurring requests.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, funds would be matched by other resources.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

There are no other funding sources being considered.

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

This is a new project so no funds have been invested in this project.

There should not be any other requests for funds for this project until the
equipment/software reaches the end of life cycle.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

This request will be submitted this year with our IT Plan to the Division of Information
Technology.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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AGENCY NAME: State Ethics Commission
AGENCY CODE: R520 107

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE | 3418

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE | Office Security

Provide a brief, descriptive title for this request.

AMOUNT | $11,000

How much is requested for this project in FY 2015-167

BUDGET PROGRAM | Admiinistration 107

Identify the associated budget program(s) by name and budget section.

This is a request for a front desk security wall.

In an effort to ensure the safety of our staff and Commissioners, we are re-designing
our lobby to ensure entry is controlled by a locking entry system. At the present time
anyone can walk into our agency and proceed through the office with no security
measures.

The design will include a lobby wall with protective glass installed, and an electronic
locking door system where all staff members would need a code to enter the office.
No visitors would be able to pass through without a staff member present to escort
them to their destination.

This re-design requires a structural change to our current lobby design.
SUMMARY

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RELATED REQUEST(S)

3221 Furniture for Lobby

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, funds would not be matched by other resources.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

There are no other funding sources being considered.

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

This is a new project so no funds have been invested in this project.

There should not be any other requests for funds for this project.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

No other approvals are needed.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)




AGENCY NAME: State Ethics Commission
AGENCY CODE: R520 107

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE | 3172

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE | New Shredder

Provide a brief, descriptive title for this request.

AMOUNT | $4,000

How much is requested for this project in FY 2015-167

BUDGET PROGRAM | Admiinistration 107

Identify the associated budget program(s) by name and budget section.

Our current shredder is approximately 10 years old and is not able to handle the
shredding needs of the agency.

Since we handle confidential information and maintaining this confidentiality is a
priority, we made the decision to handle all of our shredding needs in the office.

SUMMARY

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RELATED REQUEST(S)

No, this decision package is not associated with other decision packages.

No, it is not associated with a specific capital or non-recurring request.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? |Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, there would be no matching funds.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

There are no other funding sources being considered.

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

This is a new project so no funds have been invested in this project.

There will not be any other capital and/or operating funds for this project requested.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

No other approvals are needed.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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AGENCY NAME: State Ethics Commission
AGENCY CODE: R520 107

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE

TITLE

AMOUNT

BUDGET PROGRAM

SUMMARY

| 3055

Provide the decision package number issued by the PBF system (“Governor’s Request”).

| Upgraded IT Equipment

Provide a brief, descriptive title for this request.

| $25,000

How much is requested for this project in FY 2015-167

| Administration 107

Identify the associated budget program(s) by name and budget section.

A continuous strategic goal is maintaining and upgrading the electronic filing system
for documents received by the Commission. Electronic filing has allowed for timelier
filing and provides almost immediate access to information to all Commission
customers. In accordance with Section 8-13-365, the Commission created a system of
electronic filing for all disclosures and reports required pursuant to Article 13 of
Chapter 13 of Title 8 from all candidates and entities subject to its jurisdiction. InJune
2010, House Bill 3066 was signed into law requiring all forms filed with the
Commission to be filed electronically.

With the ever changing technology advances, the Commission needs to update its
computer hardware and software to ensure the security of the stored information.

The staff provides support to the public with the electronic filing system. Outdated
hardware and software makes the support process more time consuming, more
vulnerable to security breaches, and limits the number of callers staff can help each
day. As filing deadlines approach, it is critical that the staff be available to work with
the public.

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RELATED REQUEST(S)

No, this decision package is not associated with other decision packages.

No, it is not associated with a specific capital or non-recurring request.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, there would be no matching funds.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

There are no other funding sources being considered.

LONG-TERM PLANNING
AND SUSTAINABILITY

What other possible funding sources were considered?

OTHER APPROVALS

This is a new project so no funds have been invested in this project.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

No other approvals are needed.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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AGENCY NAME: State Ethics Commission
AGENCY CODE: R520 107

FORM C — CAPITAL OR NON-RECURRING APPROPRIATION REQUEST

DECISION PACKAGE | 4371

Provide the decision package number issued by the PBF system (“Governor’s Request”).

TITLE | New Investigative Positions (non-recurring)

Provide a brief, descriptive title for this request.

AMOUNT | $50,000

How much is requested for this project in FY 2015-167

BUDGET PROGRAM | Admiinistration 107

Identify the associated budget program(s) by name and budget section.

Over the past several legislative years, a great deal of attention has been spent on
Ethics Reform. One of the items that the General Assembly has discussed with
Commission staff is the beginning of audits for all reports filed with the Commission.
With the current staff this cannot be accomplished. We are also requesting two
auditor positions so that we can begin this process. If the requested auditor positions
are funded, the Commission staff anticipates a rise in complaints. This will create the
need for additional investigators.

Also, over the past several years the number of complaints received by the

Commission has increased from 100 complaints in FY11 to 170 in FY14. This increase
creates a backlog for the current investigative and legal staff.

SUMMARY

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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State Ethics Commission

AGENCY NAME:
AGENcY CODE:

R520 107

RELATED REQUEST(S)

Yes, it is associated with other decision packages (Decision package #2924). This
request is not associated with any other capital or non-recurring requests.

Is this decision package associated with other decision packages requested by your
agency or other agencies this year? Is it associated with a specific capital or non-
recurring request?

MATCHING FUNDS

No, funds would be matched by other resources.

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING
ALTERNATIVES

There are no other funding sources being considered.

What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

This is a new project so no funds have been invested in this project.

There should not be any other requests for funds for this project.

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS

No other approvals are needed.

What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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