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WIC in Review 2017-2018

From the
Director

Hello, Team WIC!

| want to start by first saying thank you for all of your hard
work and dedication in serving families across our great state!
Team WIC continues to go above and beyond to make sure
our eligible, nutritionally at-risk women, infant, and children
continue to receive their benefits by bringing services to them.
I’'m so proud to be part of this wonderful TEAM!

This fiscal year, 2017-18, has definitely been one of growth for
team WIC. We are so happy to have gained some new family
members along the way, who now help make up what we
know as the Bureau of Community Nutrition Services at DHEC.
| know that by combining all of our efforts and resources

that we will increase our impact on public health across the
Palmetto state.

I’'m excited to see what’s next for Team WIC as we move into
the New Year. So take a minute to sit back and enjoy the recap
of what this great team has done over the past year!
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What is WIC?

WIC is a Special Supplemental Food Program

established by Congress in 1972 and funded through

the United States Department of Agriculture (USDA).

WIC assists states in safeguarding the health

and nutritional well-being of low-income women,

infants, and children during critical growth periods.

The South Carolina Department of Health and

Environmental Control (DHEC) has been designated

to administer the program in South Carolina. 3
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WIC Achievements

Team WIC is making great strides towards success while
embracing technology and pursuing innovative to reach WIC
participants where they are — within their very own communities.

Vendor Summit

SC WIC held its first Vendor * Topics ranged from the ¢ Additional summits will be
Summit FY2018. importance of the shopping held in the spring, summer,
experience to reducing and fall of 2019.

e Over 20 corporate and

local vendors participated. redemption losses to

maintaining a smooth
transition to EBT.

Transition To MIS/EBT eWIC

The South Carolina WIC team will offer a paperless
option for its WIC participants to redeem their monthly
benefits. Team WIC is in the process of migrating

from the dated paper-based method of WIC benefit
issuance to an electronic benefit transfer system
(eWIC). The eWIC card will eliminate the need for
paper WIC checks and allow WIC food benefits to

be placed into an electronic benefit account at local
WIC clinics. This modernized approach to providing
benefits to WIC participants will allow families to use their eWIC card and personal identification
number (PIN) to access their food benefits at the grocery store. The card will function as a debit
card, making shopping with WIC benefits easier and more discreet. Additionally, WIC purchases
will no longer have to be made in a separate transaction from other items families are picking up
during a single shopping trip.
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WIC Mobile Clinics

South Carolina’s position along the East Coast places the
state at high risk for hurricane-related disasters. Each year,
from 2015 to 2018, portions of the state have been impacted
by hurricane flooding. Events like these have the potential
to disrupt SC WIC operations as participants are forced to
relocate or have difficulty accessing traditional service sites.

The most recent storm, Hurricane Florence, left several
counties in the Pee Dee flooded, causing travel barriers for
participants and many health departments in the area to shut
their doors. Thankfully, the WIC mobile units allowed us to
minimize disruptions to WIC operations and continue serving
flood-impacted communities.

While some health departments were closed, others in
neighboring counties were open and accepting clients. In
one of the hardest hit regions along the coast, staff took a
boots-on-the-ground approach and used the SC WIC mobile
unit to not only serve WIC participants but also handout
immunizations to other residents in need. Staff rolled out

its WIC mobile unit over a weekend and held two special
clinics to help residents recovering from the storm. This is a
population who probably would not have been reached unless
services were brought to them in nontraditional settings.
Additionally, the SC WIC team was able to complete several
other certifications while out in the field.

Ordering Special Formula

WIC in Review 2017-2018

“Our WIC mobile units
ensure that we can
continue to support
women, infants, and
children so thereis
no interruptionin
receiving their benefits
after an event. We
are able to deliver
the same services to
our participants by
meeting them where
they are.”

Berry Kelly, State WIC Director

April 2018 began the change in process for ordering special formula. To streamline the order
process, the regions began to order special formula through Cardinal Health order express. Both
the Food Package Coordinator and WIC Nutrition Manager trained each region on the process.
Handouts with step-by-step instructions were provided to staff prior to the go-to-meetings to

allow staff adequate time to review the new process.

Overall, the regions were able to establish a purchase order for special formula orders to be
placed and processed for payment at the regional level. By August 2018, every region was

ordering special formula for its WIC participants!
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State Plan Changes
The 2019 State Plan is the final product of a two-year reformatting WiC State Plan

South Carolina 2019

project. The State Office has worked diligently to develop a policy
manual for clinical staff that is as user-friendly as possible. In 2017,
the State Office converted the plan from a single running document
to defined chapters for easier access of WIC Program information.
This year our goal was to have the chapters follow the flow of the
clinic procedurally, as well as define duties within each chapter.
This required many hours of evaluating how and where established
procedures should fall within a plan based on clinic flow. Now, the
2019 State Plan has more clear-cut chapters and a better flow

than before!

Breastfeeding

SC WIC held breastfeeding trainings in all four of South
Carolina’s regions where nationally-known speaker Cathy
Carothers shared lots of helpful information with the team
about the importance of breastfeeding. The trainings provided
5.5 continuing education recognition points (CERPS) and 6
hours of continuing education for all

certified lactation counselors
(CLCs) who attended.

Additionally, team WIC
increased its number

WIC Farmers’ Market of peer counselors
statewide by 75%. SC

The WIC farmers” market WIC has also hired a new
nutrition program (FMNP) state breastfeeding peer
was established to provide counseling coordinator
fresh, unprepared, locally and one additional
grown fruits and vegetables breastfeeding

to WIC participants, and to coordinator in each of
expand the awareness, use the state’s regions.

of, and sales at farmers’

markets.

During the 2017-18
season, 35 public health
departments and two
primary care centers
participated in the WIC
farmers' market nutrition
program and 15,153
participants received
benefits. WIC partnered
with 231 farmers, 96
farmers’ markets and 47
farmer stands.



WIC by the Numbers
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13 Walgreens approved WIC services are provided
throughout the state to in all four DHEC regions
assist with special formula and at two Primary Care
for participants Centers at 76 sites

14 vendor trainings Total Annual Budget: 657 WIC-approved
completed for FY 2018 $111.7 million vendors
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Drop-shipped 3,860 $3,062.09 paid back to
special formulas for WIC in restitution through
participants during State Fraud Prevention and
Fiscal Year ‘18 Program Integrity

The mission of the Division of Women, Infants, and Children Services (WIC) within

the Bureau of Community Nutrition Services is to improve the life-long health,
nutritional status, and well-being of women, infants, and children.
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Women, Infants & Children
Healthy People. Healthy Communities. SOUTH CAROLINA

www.scdhec.gov/wic
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