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Dear Tony: 
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CHAIRMAN. 
SENATE FINANCE COMMITIEE 

TOM G. MANGUM 
CHAIRMAN . 
HOUSE WAYS AND MEANS COMM ITIEE 

WILLIA M T. PUTMAN 
EXECUTIVE D IR ECTOR 

In accordance with Section 11-35-1230(1) of the South 
Carolina Procurement Code, the accompanying audit rP.port of 
Francis Marion College is submitted for management review to the 
Budget and Control Board. The audit report identifies areas of 
noncompliance to requirements of the Code and Regulations and 
proposed corrective action. The official response from Francis 
Marion College is incorporated in this report. 

Francis Marion College, in accordance with Section 
11-35-1230(1) of the Procurement Code, will have ninety (90) days 
from the date of submission to the Board to make appropriate 
corrective action. Within that time period the Office of Audit 
and Certification will perform a follow-up review to determine if 
recertification is warranted. 
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We have examined the procurement policies and procedures of 

Francis Marion College for the period July 1, 1982 June 30, 

1984. As part of our examination, we made a study and evaluation 

of the system of internal control over procurement transactions 

to the extent we considered necessary . 

The purpose of such evaluation was to establish a b a sis for 

reliance upon the s y stem of internal control to assure adherence 

to the Consolidated Procurement Code and State and Francis Marion 

College procurement policy. Additionally, the evaluation was 

used in determining the nature, timing and extent of other audit-

ing procedures that were necessary for developing a recomrnPnd-

ation for certification above the $2,500 limit. 

The administration of Francis Marion College is responsible 

for establishing and maintaining a s y stem of internal control 

over procurement transactions. In fulfilling this 

responsibility, estimates and judgements b y management are 

required to assess the expected benefits and related costs of 

control procedures. The objectives of a system are to prov ide 
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management with reasonable, but not absolute, assurance of the 

integrity of the procurement process, that affected assets are 

safeguarded against loss from unauthorized use or disposition, 

and that transactions are executed in accordance with 

management's authorization and are recorded properly. 

Because of inherent limitations in any system of internal 

control, errors or irregularities may occur and not be detected. 

Also, projection of anv evaluation of the system to future 

periods is subject to the risk that procedures may become 

inadequate because of changes in conditions, or that the degree 

of compliance with the procedures may deteriorate. 

Our study and evaluation of the system of internal control 

over procurement transactions as well as our overall examination 

of procurement policies and procedures were conducted with due 

professional care. They would not, however, because of the 

nature of audit testing, necessarily disclose all weaknesses in 

the system. 

The examination did, however, disclose conditions, Pnumerated 

in this report which we believe to be subject to correction or 

improvement. 

Corrective action based on the recommendations described in 

these findings will in all material respects place Francis Marion 

College in compliance with the South Carolina Consolidated 

Procurement Code and ensuing regulations. 

~ir~~~th~1~~1ertification 
-2-
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INTRODUCTION 

The Audit and Certification Section conducted an examination 

of the internal procurement operating procedures and policies and 

related manual of Francis Marion College. 

Our on-site review was conducted September 25, 1984 through 

October 17, 1984, and was made under the authority as described 

in Section 11-35-1230(1) of the South Carolina Consolidated 

Procurement Code and Section 19-445.2020 of the accompanying 

regulations. 

The examination was directed principally to determine wheth

er, in all material respects, the procurement system's internal 

controls were adequate and the procurement procedures, as out

lined in the Internal Procurement Operating Procedures Manual, 

were in compliance with the South Carolina Consolidated Procure

ment Code and its ensuing regulations. 

Additionally, our work was directed toward assisting the 

agency in promoting the underlying purposes and policies of the 

Code as outlined in Section 11-35-20. which include: 

(1) to ensure the fair and equitable treatment of all 

persons who deal with the procurement system of 

this State; 

( 2) to provide increased economy in state procurement 

activities and to maximize to the fullest extent 

practicable the purchasing values of funds of the 

State; 

-3-
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{3) to provide safeguards for the maintenance of a 

procurement system of quality and integrity with 

clearly defined rules for ethical behavior on the 

part of all persons engaged in the public procure

ment process. 

-4-
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BACKGROUND 

Section 11-35-1210 of the South Carolina Consolidated Pro-

curement Code states: 

The Budget and Control Board may assign dif
ferential dollar limits below which individual 
governmental bodies may make direct procure
ments not under term contracts. The materials 
management office shall review the respective 
governmental body's internal procurement oper
ation, shall certify in writing that it is 
consistent with the provisions of ~his code 
and the ensuing regulations, and recommend to 
the board those dollar limits for the respec
tive governmental body's procurement not under 
term contract. 

Section 11-35-1230(1) of the South Carolina Consolidated 

Procurement Code states in part: 

In procurement audits of governmental bodies 
thereafter, the auditors from the materials 
management office shall review the adequacy of 
the system's internal controls in order to en
sure compliance with the requirements of this 
code and the ensuing regulations. 

The current certification limit of $5,000 in the categories 

of goods and services and consultant services expires January 11, 

1985. Our audit was performed primarily to determine if 

recertification is warranted. Additionally, the college 

requested increased certification limits as follows: 

Category 

1. Goods and Services 

2. Consultant Services 

3. Construction 

4. Information Technology 

-5-

Requested Limit 

$12,500 

12,500 

30,000 

No additional authority 
Requested 
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SCOPE 

Our examination encompassed a detailed analysis of the 

internal procurement operating procedures of Francis Marion 

College and the related policies and procedures manual to the 

extent we deemed necessary to formulate an opinion on the 

adequacy of the system to properly handle procurement 

transactions up to the requested certification limits. 

The Audit. and Certification Section statistically selected 

random samples for the period July 1, 1982 - June 30, 1984, of 

procurement transactions for compliance testing and performed 

other auditing procedures that we considered necessary in the 

circumstances to formulate this opinion. As specified in the 

Consolidated Procurement Code and related regulations, our review 

of the system included, but was not limited to, the following 

areas: 

(1) adherence to 

Consolidated 

regulations; 

provisions of 

Procurement 

(2) procurement staff and training; 

the South Carolina 

Code and accompanying 

(3) adequate audit trails and purchase order register; 

(4) evidences of competition; 

( 5) 

( 6) 

(7) 

( 8) 

small purchase provisions and 

confirmations; 

emergency and sole source procurements; 

source selections; 

file documentation of procuremPnts; 

-6-
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(9) reporting of Fiscal Accountability Act; 

(10) warehousing, inventory and disposition of surplus 

property; and 

(11) economy and efficiency of the procurement process and 

(12) approval of MBE plan. 

-7-
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SUMMARY OF AUDIT FINDINGS 

Our audit of the procurement system of Francis Marion College 

produced findings and recommendations in the following areas: 

I. COMPLIANCE - GENERAL 

A. Emergency Procurements 

Roof repairs are being procured 

improperly as emergencies. 

B. Minority Business Utilization Plan 

The minority business utiliza

tion plan has not been approved 

by the Small and Minority Busi

ness Assistance Office. 

II. COMPLIANCE - GOODS AND SERVICES 

A. Procurements Made Out of Compliance 

Our audit revealed several 

exceptions. 

B. No Tabulating Bid Openings 

Bid tabulations are not always 

prepared, as required by 

Section 11-35-1520(6) of the 

Procurement Code. 

-8-
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C. Waiver Signed By Purchasing Agent 

The college waived the seven 

day bid requirement improperly. 

D. Procurement Above Certification 

Limit 

We noted one procurement that 

exceeded the colleges certifi

cation limit. 

E. Library Department Procurement 

The library staff procured 

book binding services without 

seeking competition. 

III. COMPLIANCE - CONSTRUCTION 

A. Undeclared Construction Project 

A construction project costing 

$20,249 was improperly procur

ed under the college's goods 

and services certification 

without the required approvals 

of the Joint Bond Review 

Committee, the Budget and Con

trol Board and the State 

Engineer. 

-9-
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IV. 

B. Lack of Documentation 

All of the necessary documents 

were not retained by the 

college. 

C. Fixed Equipment Procurement 

A fixed equipment item was not 

procured in compliance with 

the Code. 

D. Sole Source Procurement 

A procurement was made impro

perly as an exempt item rather 

than a sole source. 

GENERAL TRANSACTION CONTROL 

A. 

B. 

Evidence of an Audit of Voucher 

Packages 

Accounts Payable failed to 

follow established procedures 

in the audit of voucher 

packages. 

Cash Discounts Not Taken 

Accounts Payable failed t .o 

take two cash discounts on 

payments to vendors. 

-10-
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RESULTS OF EXAMINATION 

I. COMPLIANCE - GENERAL 

A. Emergency Procurements 

We examined the quarterly reports of sole source and 

emergency procurements and all available supporting documents for 

the period April 1, 1982 through June 30, 1984, for the purpose 

of determining the appropriateness of the procurement actions 

taken and the accuracy of the reports submitted to the Division 

of General Services, as required by Section 11-35-2440 of the 

Consolidated Procurement Code. We found the majority ·of these 

transactions to be proper and accurately reported, but we did 

encounter the following problP-ms. 

We reviewed nineteen emergency procurements for roof repairs 

in a twenty-five month period ranging in dollar amounts from $512 

to $2,853. Regulation 19-445.2110, which addresses emergency 

procurements, requires that, "such competition as is practicable 

shall be obtained." Although a leaking roof tends to be of an 

emergency nature and failure to commence repairs quickly can 

possibly cause severe damage to property, we do not consider all 

roof repairs to be emergency procurements. The repair work 

usually takes place prior to or after it has rained not during a 

storm. Competition for roof repairs can usually be obtained. No 

documented competition, phone quotes, written quotations, or 

sealed bids were obtained on any of these nineteen transactions. 

-11-
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The college has not attempted to seek competition for roof 

repairs. In a similar situation, Francis Marion College, after a 

competitive solicitation, prepared a comparison labor rate 

schedule for auto repairs from the vendors in the Florence area. 

The college might consider pursuing a similar fee schedule in the 

area of roof repairs. If this is done, an hourly rate and a 

discount schedule for material should be solicited for future 

roof repairs. Otherwise, each repair should be bid separately. 

Further, we reviewed an emergency procurement for an order of 

45,000 additional bricks totaling $4,576 to complete a brick wall 

at Wallace Hall. This procurement is part of an undeclared 

construction project and is questionahle as an emergency. 

Further, it did not have the approval of the State Engineer nor 

was the emergency procurement reported to the Division of General 

Services. This project is discussed in more depth in III below. 

AGENCY RESPONSE 

We have established on earlier roofing repairs that one 
contractor refuses to work on roofs other than the one he put on 
and that he and two other contractors have been unresponsive to 
our calls to come out and give us an estimate. Another reason 
many roofing contractors do not evaluate a job and give us an 
estimate is that they know from experience that they cannot match 
the price from the roof contractor we are using and they are 
unwilling to invest the time to give us a price when they know 
they have nothing to gain. We have documented, in connection 
with previous repairs, that the contractor who has performed the 
bulk of our roof repairs does charge less per hour and less per 
square foot than other contractors. 

Were only a minor leak or two involved, our situation would 
not be of an emergency nature; however, the repairs we have made 
have been emergency patches in an effort to hold together a roof 
which is approaching final and complete deterioration until it 
can be replaced. One roof was completely replaced and another 
roof was partially replaced last year. The rest of that roof and 
two more roofs are scheduled to be replaced in the next few 
months. 

-12-
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We have considered establishing 
repairs but have rejected this in the 
reasons: 

a bid 
past 

schedule for roof 
for a number of 

1. The responsiveness of the contractor is a factor of 
varying importance depending on the extent and nature of 
the problem. 

2 • The variables affecting 
numerous and complex to be 
simple schedule. 

a particular 
amenable to 

repair are too 
establishing a 

3. Discounts would not be meaningful in the absence of 
standard pricing of materials. 

4. Labor rates would not be meaningful in the absence of a 
standard of expertise and could not compensate for the 
different conditions encountered in various repairs. 

In summary of this point, we will solicit an hourly labor 
rate and discount schedule for material; however, we question how 
meaningful this document would ultimately prove to be. 

B. Minority Business Utilization Plan 

Francis Marion College's Minority Business Enterprise 

Utilization Plan for fiscal year 1984-85 has not received 

approval from the Small and Minority Business Assistance Office 

(SMBAO) . We recommend that the College contact the S~1BAO to work 

out problems with the plan in order to affect compliance with the 

Procurement Code. 

AGENCY RESPONSE 

It is our understanding that the College's plan will be 
approved by the Small and Minority Business Assistance Office. 

-13-
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II. COMPLIANCE - GOODS AND SERVICF.S 

A. Procurements Made Out of Compliance 

Our examination of sixty transactions in the goods and 

services area indicated the following procurements were not made 

in compliance with the Consolidated Procurement Code and regu-

lations. These transactions are categorized as follows: 

Lack of Competition 

Description 
of Procurement 

1. Tractor Repair 
2. Paper 
3. Bond - Money 

& Security 
4. Bond - Public 

official 
5. Janitorial 

Supplies 

P.O. or Requisition 
Number 

Req. #43689 
P.O. #19603 

P.O. #19789 

Amount 

$1,032.32 
520.00 
951.00 

750.00 

1,550.12 

Sufficient competition was not solicited before any of these 

procurements were made. In two of the procurements noted above, 

item 2 and item 5, this was caused by the sales tax being added 

to the purchase which made the total procurement more than 

anticipated. Francis Marion did not consider sales tax as an 

item to be considered in the solicitation process. 

We recommend that the purchasing department consider all 

costs, such as freight and sales tax, in the solicitation process 

and that all future procurements be made within the requirements 

of the code and regulations. 

AGENCY RESPONSE 

The College will make every effort to fully comply with the 
requirements of the Consolidated Procurement Code as it relates 
to soliciting competitive pricing. All costs, including freight 
and sales tax, will be considered on the solicitation process . 

-14-
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B. No Tabulation on Bid Openings 

PurchasP. Order 
Number 

20588 
19531 
20379 
18819 
18415 
18888 
18501 

The above items showed no evidence to support the bid 

tabulation as required by the Code, Section 11-35-1520(6), and by 

the purchasing procedures of Francis Marion College. 

We recommend that the purchasing department develop a 

tabulation system to record all responses to competitive 

solicitations. 

AGENCY RESPONSE 

The purchasing department does tabulate bids informally; 
however, we will develop a formal bid tabulation system in order 
to comply with Section 11-35-1520(6) of the Procurement Code. 

C. Waiver Signed By Purchasing Agent 

The college issued two purchase orders, numbers 18819 and 

18888, after soliciting competitive sealed bids. They issued a 

waiver of the minimum requirement of seven days that was signed 

by the purchasing agent. 

Section 19-445.2030(4) indicates that only the Chief 

Procurement O£ficers may do this. 

We recommend that the college allow at least seven days for 

the solicitation of sealed bids unless authorized by the Chief 

-15-
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Procurement Officers to waive this requirement. The college does 

not have authority to do this. 

AGENCY RESPONSE 

On future procurements involving competitive sealed bids, the 
College will allow at least seven days for the solicitation of 
bids. Should a situation arise which would warrant a shorter bid 
period, a waiver will be requested from the appropriate Chief 
Procurement Officer in accordance with Section 19-445.2030(4) of 
the Permanent Regulations. 

D. Procurement Above Certification Limit 

Francis Marion purchased student athletic insurance with 

check number 90039 for $8,500. This procurement exceeded the 

college's certification limit in goods and services and· should 

have been submitted to the Materials Management Office for 

processing. 

We recommend that future procurements be made within the 

certification limits granted to Francis Marion College. Pursuant 

to regulation 19-445.2015(2) this procurement will require the 

ratification of the Materials Management Officer. 

AGENCY RESPONSE 

In accordance with my letter to Richard Campbell dated 
December 17, 1984, which requested ratification of the referenced 
procurement, future requirements for all insurance will be 
processed through the College's Purchasing Department or the 
Materials Management Office as required by the provisions of the 
Procurement Code and regulations. 

E. Library Department Procurement 

-16-
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The library purchased $884.15 worth of book binding service 

that was paid with check number 3340. Competition was not 

solicited nor was a sole source or emergency determination 

prepared. 

It is true that library books are exempt from the Procurement 

Code but book binding services are not. 

Book binding services must be procured in accordance with the 

Code in the future. Further, if these procurements will be made 

by the library in the future the internal procurement procedures 

manual should address this delegation of authority. 

AGENCY RESPONSE 

Book binding services will be procured according to the 
provisions of the Procurement Code. We are in the process of 
preparing specifications in order to competitively bid this 
service. 

III. Compliance - Construction 

A. Undeclared Construction Project 

The college constructed a brick fence at Wallace Hall during 

the summer of 1983. The total cost of the brick work for the 

fence was $20,249. The project was done piece meal as funds 

became available so it was never reported as a permanent 

improvement project. Thus, the required approvals of the Joint 

Bond Review Committee, the Budget and Control Board and the State 

Engineer were not obtained. The total project consisted of the 

following procurements. 

-17-
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Purchase 
Order Amount Description 

Brick 
Lahor 
Change Order 1 
Change Order 2 

18819 
18888 
18888 
18888 
18862 

$ 5,148 
5,000 
5,000 

525 
4,576 45,000 Additional Brick . 

Total $20,249 

This project was handled improperly under the college's goods 

and services certification. These procurements should have been 

classified as construction rather than goods and services. 

Therefore, they should have been procured in accordance with 

Article Nine Construction, Architect-Engineer, Construction 

Management and Land Surveying Services. 

Since these procurements were not made in accordance with the 

procurement procedures specific to construction, none of them are 

in compliance with the Code. 

We insist that any procurement that falls under the 

definition of construction in the Code be procured in accordance 

with the construction procedures, not those for goods and 

services. Further, pursuant to regulation 19-445.2015(2) these 

procurements must be ratified by the State Engineer. 

AGENCY RESPONSE 

The erection of a brick enclosure at Wallace Hall during the 
summer of 1983 has been addressed in my letter to you dated 
December 17, 1984. As previously stated, we interpreted this 
project as falling within the limits and guidelines of our goods 
and services certification. Having been advised that this 
procurement falls under the definition of construction, we will 
handle future construction requirements according to the 
established procedures addressed in Article 9 of the Code. 
Pursuant to regulation 19-445.2015 (2), I have requested that the 
State Engineer ratify this procurement. 

-18-
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B. Lack of Documentation 

During our review of the construction and related 

professional services files, we noted that the Physical Plant did 

not retain all the necessary documentation supporting the 

procurement of construction services when an architect had been 

hired to handle the project. In these cases, the Physical Plant 

depended on the architectural firm to retain bid documents and 

bid security documents. 

In order to document procurements sufficiently to support the 

actions taken, the Physical Plant must obtain original documents 

or at least copies of original documents which are relevant to 

the procurement. 

Per Section 11-35-410 of the Procurement Code, "procurement 

information shall be a public record to the extent required by 

Chapter 3 of Title 30 (the Freedom of Information Act) .... " 

Additionally, Section 11-35-7430 of the Code states in part, "All 

procurement records of governmental bodies shall be retained and 

disposed of in accordance with record retention guidelines and 

schedules approved by the Department of Archives and History 

after consultation with the Attorney General." 

We recommend that the Physical Plant retain all the 

supporting documents justifying procurement transactions. 

Further care should be taken to ensure that all applicable 

procurement laws and regulations are complied with. 

-19-
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AGENCY RESPONSE 

The Physical plant maintains on file the proposals and bid 
security of all bids taken by the Physical Plant. It also 
maintains copies of bid tabulations, contracts, labor and 
material payment bonds, performance bonds, and certificates of 
insurance for all permanent improvement projects. 

Proposals and bid security for bids taken by architects as 
agents of the College are on file in the architect's office. 
This practice is of long standing and is not totally unknown to 
the State Engineer who has indicated no apparent problem with the 
system. The records in question can easily be obtained from the 
architect in order to comply with any request relating to the 
Freedom of Information Act. 

To the best of my knowledge, the Department of Archives and 
History has issued no record retention guidelines subsequent to 
the passage of the Procurement Code, and the latest College 
record retention guidelines (which I understand to be approved by 
the Department of Archives and History) declare all Physical 
Plant records to be informational in nature, to be destroyed when 
no longer needed. 

We will comply with the suggestion that the Physical Plant 
obtain original documents or copies of such documents which are 
relevant to procurements; however, we do not feel our present 
policy should be recorded as a discrepancy. 

C. Fixed Equipment Procurement 

Our examination of construction procurements included a 

review of project #H 18-006, Campus Development Phase IV. This 

construction phase was initially approved prior to the 

Procurement Code for the purpose of chilled water expansion, 

paving and utilities, gasoline storage, and warehouse expansion. 

We reviewed one procurement for fixed equipment under the 

warehouse expansion phase that was not made in compliance with 

the Code and regulations. This was for the procurement of a 

walk-in freezer costing $12,727.39. Written bids were solicited 

and received from three vendors after the approved E-ll -

Revision of Project Cost - was in hand from the State Engineer. 
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The requirements of the memorandum dated March 22, 1982 from 

Mike Copeland, Director of the Division of General Services at 

that time, to all state agencies for construction procurement, 

B. Basic Equipment, stated: "Bids shall be received and awarded 

by the agency per Section 11-35-3020(2) of the Code." 

Based on this memorandum, we determined that Francis Marion 

College did not comply with this section of the Procurement Code 

as follows: 

1. No public advertisement in the official state government 

publication. 

2. A copy of the bid invitation was not filed with the State 

Engineer. 

3. No bid, security, performance or payment bonds were 

required. 

We insist that the Director of the Physical Plant comply with 

the reauirements of Section 11-35-3020(2) of the Code on 

Construction. 

AGENCY RESPONSE 

The procurement in question was made prior to the period 
under examination by the auditors. In the early spring of 1982 
there were many questions about the proper procedures and 
policies to follow concerning construction procurements and we 
lacked clear guidelines and directives. It was always our 
intention to comply with the Procurement Code as it was being 
interpreted. 

As we have stated elsewhere, it is our present policy to 
handle construction procurements in accordance with Article 9 of 
the Procurement Code. 

D. Sole Source Procurement 
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A review of the documentation for check number #86818 for 

$3,797 to Carolina Power and Light revealed that this check was 

payment for services provided to "remove overhead facilities and 

provide underground 120/240 volt single phase service to Wallace 

Hall and other buildings on that line." Francis Marion 

considered this to be exempt. from the Procurement Code. 

The Budget and Control Board previously authorized the 

exemption for "invoices for gas and electricity". However, the 

above mentioned service does not fall under this exemption. 

Therefore, since Carolina Power and Light had to perform this 

service and competition could not have been obtained, per the 

Physical Plant Manager, this transaction should hav e had the 

appropriate sole source determination completed. 

AGENCY RESPONSE 

Future procurements for services from public utilities which 
can only be provided by one source will have the appropriate sole 
source determination completed. 

IV. GENERAL TRANSACTION CONTROL 

A. No Evidence of an Audit of Voucher Packages 

Our review of the voucher package accumulation and payment 

process at Francis Marion College revealed that Accounts Payable 

audit procedures are in effect to properly verify the accuracy of 

invoices and to verify that purchases are properly authorized. 

In our test of these procedures, however, based on a random 

selection of 60 vouchers in all areas of procurement, we found 4 
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voucher packages that had no evidence that an audit by Accounts 

Payable had taken place. 

Good internal control procedures are effective only when 

those charged with performing the control function perform in 

accordance with the agency's policies. This can only be assured 

and responsibility clearly assigned when documentation of the 

procedure performed is available. 

We therefore, recommend that the Controller remind his staff 

of the importance of the Accounts Payable audit function and take 

the necessary steps to ensure Francis Marion College's procedures 

are followed in processing vouchers. 

AGENCY RESPONSE 

Audit procedures are in effect to properly verify invoice 
accuracy and to insure that purchases are properly authorized. 
Staff actions will continue to be carefully monitored to prevent 
this kind of oversight. 

B. Cash Discounts Not Taken 

Our testing of sample transactions revealed that the Accounts 

Payable Department neglected to take allowable cash discounts for 

timely payment of invoices as authorized by 

These exceptions are as follows: 

P.O. # 

41434 
18682 

Terms 

1/4% 10 days 
1% 10 days 

Discount Lost 

$12.59 
15.95 

the invoice terms. 

Both invoices were paid within the allowable ten day discount 

period. 
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Section ll-35-20(F) of the Code states as one of its 

purposes: 

to provide increased economy in state procure
ments and to maximize to the fullest extent 
practicable the purchasing values of the funds 
of the State. 

Because of a failure to take the allowable discounts for the 

timely payment of invoices the College expended funds in an un-

necessary manner by way of discounts lost. 

We did note that the majority of discounts were taken and 

this is a standard procedure. We do recommend a stronger effort 

be made for checking for discounts when processing invoices for 

payment. 

AGENCY RESPONSE 

It is the policy of the Accounting Department to take all 
allowable cash discounts. The activity of the Accounts Payable 
section will be carefully monitored to insure that all discounts 
are taken when processing invoices for payment. 

We concur with your recommendation that an exemption not be 
renewed for College purchases for supply related items from the 
College Store. This concurrence is based on our understanding 
that the College will continue to utilize the College Store for 
the procurement of supply type items. The College Store will 
serve in the dual capacity of "stockroom" depository" to assist 
and make available to the College supply type items. 

This continuing working agreement is based on the following 
understanding: 

A. State contract items procured by the College 
Store will not be sold to the general public. 

B. Items bought exclusively for College use will 
be bought off State Contract if applicable. 

C. Supply items of a dual nature, College and 
general customer use, will be procured by the 
College Store from the best available source. 

It is further understood that the College Store will 
this service function to the College at cost 
percent. 
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The college will take the proper steps to confirm that the 
recommendations addressed in the Audit Report are incorporated 
into the daily procurement activities at the College. 
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CONCLUSION 

As enumerated in our transmittal letter corrective action, 

based on the recommendations in the body of this report, we 

believe, will in all material respects, place Francis Marion 

College in compliance with the South Carolina Consolidated 

Procurement Code and ensuing regulations. 

Prior to March 31, 1985, the Audit and Certification Section 

will perform a follow-up review in accordance with Section 

11-35-1230(1) of the Consolidated Procurement Code to determine 

if the proposed corrective action has been taken by the college. 

Based on the follow-up review, and subject to this corrective 

action, we will recommend that Francis Marion College be 

re-certified to make direct agency procurements for a period of 

two years as follows: 

I. 

PROCUREMENT AREA 

Goods and Services exclusive 
of printing equipment which 
must be approved by the 
Materials Management Office. 

RECOMMENDED CERTIFICATION 
LIMITS 

$10,000 per purchase 
commitments 

Certification was not requested in the area of information 

technology. Although certification was requested for consultant 

services, we are not recommending it due to the absence of 

activity in this area over the past two years and the projected 

absence of any procurements in this area over the next two years. 

Certification recommendation in construction is being 

deferred at this time because statewide procedures have not been 

finalized. We have tested these areas so that when these 
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procedures are finalized we can make a recommendation in this 

area with only limited additional work. 

Finally, the college was granted an exemption by the Budget 

and Control Board from the Procurement Code for purchases of 

office and other supply items from the college Bookstore by 

departments. The exemption ran concurrently with the college's 

goods and services certification. 

After a review of the situation we consider the exemption 

unnecessary and recommend that it not be extended. 

I~orrell 
Audit Man ger 
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