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Project Goal
The purpose of the project is to develop the process for implementing and evaluating a
statewide grant program for museums in South Carolina.
The Field Services and Grants Division of the South Carolina State Museum collects
comprehensive data each year from museums operating in the state. After
implementation ofthe statewide grant program, a comparative study of pre-and postgrant program data will be conducted to identify and measure the new program's impact
on programming, exhibits and funding sources. Based on available data from other states
that have a comparable grant program, the S.C. State Museum predicts that grants to local
museums in South Carolina will increase their ability to plan, offer programs, care for
their collections and leverage other funds.
Funds to add the statewide grant program as a primary part of the services provided to
local museums by the S.c. State Museum are included in the agency's funding request
for FYOl. If the funds are not allocated by the legislature, the program will not be
implemented in FYOl.
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Problem Statement
The museums in South Carolina are in critical need of assistance to fulfill their role of
providing heritage tourism destinations and local education facilities. Approximately 205
museums and historic sites operate in South Carolina. They provide exhibits, programs
and interactive educational experiences to relate the state's rich cultural heritage to
visitors. Based on a 1998 survey conducted by the S.C. State Museum, approximately
40% of the state's museum visitors are school children. Less than 20% ofthese
organizations have annual operating budgets greater than $250,000 and over 50% operate
on budgets of much less than $100,000 per year.
Museums are a community's link with its past and its future. In his forward to True
Needs True Partners, U.S. Secretary of Education and former Governor Richard W.
Riley said, "By building local partnerships between schools and museums, you are
strengthening two basic community institutions, and that is good news for children and
families - and for our future." Every county in South Carolina has at least one museum
or historic site that can be a dynamic educational resource for children.
Museums are the only cultural organizations in South Carolina that do not have a
statewide grant program provided by a related state agency. A systematic supplemental
funding program open to museums in every county will enable museums to create
strategic plans, care for their collections, and develop dynamic exhibits and programs for
school children and adult visitors.
The S.C. State Museum operates its Field Services and Grants Division to assist in the
development of all museums and related institutions in South Carolina. The Division
provides support for our state's 200 plus museums, galleries, historic sites and related
institutions in four major areas: professional development to include technical assistance,
consultancies, and training activities for museums; advocacy and promotion of the
museum community; support ofthe South Carolina Federation of Museums (SCFM); and
the traveling exhibits program (TEP). Additionally, the Division directs the development
and administration of grants for the S.c. State Museum, and provides grant resource
information and proposal review assistance to other museums in the state.
The statewide grants program will enable the S.c. State Museum to increase the impact
of its Field Services and Grants Division. With grant funding, local museums will be
able to implement many of the improvements that are routinely identified through our
technical services site reports. The impact of the grants program will be measured
through the Division's annual comprehensive data collection and analysis activities.
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Using criteria established by the American Association of Museums as well as criteria
used by other states that have a museum grants program, the S.C. State Museum will
design the guidelines to solicit proposals and determine eligible projects. The grant
making process will include peer review panels that include representatives of the S.c.
Federation of Museums, the state's museum professional organization. The final
authority for awarding grant funds will rest with the S.c. State Museum Commission.
This nine-member group is appointed by the Governor to oversee the operation of the
S.c. State Museum.
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Defining the Current Situation
The Department of Parks, Recreation and Tourism (SCPRT) identify tourism, with a
specific emphasis on heritage tourism, as the number one industry in South Carolina. In
1997, the Division of Heritage Tourism Development was established within SCPRT to
foster the development of heritage areas and activities throughout the state. The
statewide initiative grew out of the development of the 14-county national Heritage
Corridor (NRC) located in the western Savannah River Valley area of South Carolina.
Museums are the institutions largely responsible for interpreting the state's heritage.
Each of the 46 counties has at least one museum or historic site. Approximately 205 such
organizations exist in the state and together host over seven million visitors.
Additionally, the museums are critical educational resources for approximately 750,000
school children in South Carolina.
The majority of the museums are small community- or county-based facilities that
operate on lean budgets that allow minimal educational programming and new exhibition
development opportunities. Their primary operating budgets come from donations,
memberships, and earned revenues and, for approximately half of the local museums, an
allocation from local government.
Though relying heavily on museums to play an active role in heritage tourism
development, the state currently has no grant program that is specifically targeted to
assist museums. Unlike their sister cultural organizations (art, historic preservation,
recreation, etc.) that have state-level support (i.e., S.c. Arts Commission, S.C.
Department of Archives and History, S.c. PRT) museums must rely only on local support
to fulfill their role as a viable economic development tool for the state.
Secondarily, the statewide grants program will help fulfill a vital part of the S.C. State
Museum's mission to "assist other museums in South Carolina." The S.C. State Museum
believes that encouraging the development of partnerships, achieving excellence in
scholarship, and interpreting and caring for the state's historic and cultural resources are
effective ways to serve the people of South Carolina. Utilizing direct technical assistance
and funding from the statewide grants program, museums throughout the state will be
able to develop more effective exhibits and programs, build greater capacities to serve
their local communities and leverage more private support for long-term survival.
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Cause Analysis
The S.c. State Museum's Field Services Division collects comprehensive data from the
statewide museum community through a bi-annual survey. The survey results are entered
into a statewide database that is maintained and used for planning, technical assistance
and training. It includes such items as management and governance structure, operating
budgets, staffing levels, volunteer support, educational programming activities,
exhibitions, collections. The most recent survey was completed in 1999. An analysis of
the data shows a direct correlation between funding level and a museum's capacity to
provide exhibits and programs.
The annual statewide survey of museums conducted by the Field Services & Grants
Division includes questions about funding levels and sources of funds. The financial
condition of museums in South Carolina has not improved significantly since the survey
process began in 1991. The primary source of funding for local museums is typically
some combination of the following: 1) municipal government allocation, 2) county
government allocation, 3) membership fees, 4) special events revenue, 5) museum store
sales, and 6) donations from individuals and corporations. On average, approximately
90% of a local museum's funds are used for recurring operational expenses including
utilities, building upkeep and staffing (when paid staff is present).
Lack of adequate funding jeopardizes our local museums. An analysis of the statewide
museums' programming activities shows a direct correlation between funding levels and
public access to the facilities. The smaller the budget of a museum is, the fewer the hours
of operation. Further the smaller the budget, the less likely a museum is to offer special
programs such as curriculum-based school tours or weekend programs. And, perhaps
most critically, the smaller a museum's budget, the more likely the museum will be to
defer regular care and conservation of its collection - a fact that has been confirmed on
many occasions through site visits by S.C. State Museum staff.
A section of the 1999 survey allowed museums to list and discuss their needs for the next
five years. Funding for special projects and, in some cases, a sustained source of
operating expenses was most frequently cited as the number one concern of museum
staff. The results of the needs analysis combined with an analysis of the three most
recent statewide surveys provides the justification for the statewide grants program.
A primary target for the initial grant cycles of the statewide grant program will be those
institutions with operating budgets less than $250,000. These are the institutions whose
collections are most at risk and whose budgets provide the least amount of dollars for
exhibit and program development. Each grant recipient will be required to provide preDigitized by South Carolina State Library

and post-grant statistics on the impact of their funding as relevant for the category of
funding.
Grant funds will be awarded in three categories:
1. Planning - museums must have a current strategic plan in order to qualify for the
statewide grant program. If a museum does not have a strategic plan, the first type of
grant funding that the organization can receive is a planning grant. Funds will be
provided for the museum to engage a trained facilitator who can work with the board
of trustees, staff and community to forge a plan.
2. Conservation - museums may apply for funding to conserve objects in their
collections in one or in a combination of three ways: 1) stafftraining, 2) sending
objects to a trained conservator, 3) bringing a trained conservator to the site. The
Field Services and Grants Division will assist museums in making an appropriate
determination.
3. Project - museums may apply for funding to create new exhibits or educational
programs.
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Data Collection
To develop a statewide grants program and its corresponding system for administration,
the Field Services Office conducted a review of every museum grant program that is
offered by other states in the United States. Through the American Association of
Museums and the American Association of State and Local History' Field Services
Section, the S.c. State Museum staff identified twenty-two states that provided some type
of state-level grant program that focused on museums.
Copies of each state's grant program and guidelines were collected and reviewed.
Additionally, staff members talked with staff members of the respective state agencies
that administer grant programs. This information along with comparative information on
number of museums and funding levels is being used to draft the grant administration
plan for South Carolina.
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Implementation
The statewide museum grants program will be implemented if funding is approved by the
State Legislature. To begin the implementation in June 2000, a statewide meeting of
museum directors from eligible institutions will be invited to a briefing on the new
program and to provide input on the draft administrative guidelines. Through a minimum
of two funding cycles, the grant program will begin after July 1,2000. The proposed
guidelines are included on the following pages.
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South Carolina State Museum
Outreach Grants Program

AVAILABLE FUNDS

The South Carolina State Museum Outreach Grants Program is supported with
state funds allocated and approved by the South Carolina General Assembly
and the Governor. Grants will be awarded based on funding received by the
S.C. State Museum's Field Services and Grants Division designated for the
Outreach Grants Program.

STATEMENT OF PURPOSE

The Outreach Grants Program helps fulfill a vital part of the S.C. State
Museum's mission "to assist other museums in South Carolina." The S. C.
State Museum believes that encouraging the development of partnerships,
achieving excellence in scholarship, and interpreting and caring for the state's
historic and cultural resources are effective ways to serve the people of South
Carolina. Utilizing direct technical assistance and funding from the Outreach
Grants Program, museums throughout the state of South Carolina can develop
effective exhibits and programs, build capacity to serve their local communities
and leverage private support for long-term survival.
GENERAL INFORMATION

The Outreach Grants Program has three types of grants:
+Institutional Planning and Development
+Collections Management
+Educational and Interpretive Programs.
TYPES OF GRANTS
A. Institutional Planning and Development Grants

Grants are available to secure professional expertise to help in producing
written plans for increasing audiences or museum revenues, developing
strategic planning documents and training museum board members,
directors and executive staff members to improve fund raising and
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program management effectiveness. Written marketing plans should be
a component of such activities.
+Non-competitive
+Matching
+Average Award $1,500

B.

Collections Management Grants
Grant assistance is available to care for the needs of the museum's
collections including restoration, cataloging, research and conservation.
+Competitive
+Matching
+Average award $3,500

c.

Educational and Interpretive Programs Grants
Grants are available to provide better and historically accurate
interpretation to the public through exhibits, seminars, demonstrations
and other public programs.
+Competitive
+Matching
+Average award $7,500

WHO MAY APPLY

Institutions that meet the American Associations of Museums' definition that
"a museum must be a legally organized nonprofit institution, essentially
educational in nature, with professional staff, which owns or utilizes tangible
objects, cares for them, and exhibits them to the public on some regular
schedule" may apply for grant assistance.
The institution must be in good standing, qualified to do business in South
Carolina and have the legal capacity and authority to incur the obligation of a
grant through the Outreach Grants Program. The museum to be benefited by
the grant must be organized in South Carolina for essentially educational or
preservation purposes and must:
a.

Own or utilize tangible objects;

2
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b.

c.

Be organized for the care of those objects and exhibit them to the
public on a regular schedule (this standard is interpreted to mean
open to the public for a minimum of 100 days per year);
Interpret the State's cultural history, natural history, science and
technology or art; and

d.

Have been in existence as a non-profit organization for at least two
years and it, or the ngn-profit organization applying on its behalf,
must have applied fortor received recognition as a tax-exempt
organization with the federal Internal Revenue Code (IRS); or

e.

As a museum, have been in existence as a non-profit organization
or an agency or instrumentality of a local jurisdiction (county or
city) for at least two years prior to the date of application for a
grant to be eligible for a grant from the Outreach Grants Program.

WHO MAY NOT APPLY

Institutions and others that are not eligible to apply include:
a.

Museums that would concurrently receive operating support from
the South Carolina Arts Commission;

b.

Museums operated by the State of South Carolina, which are those
museums whose employees are state personnel and whose
operating costs are funded in part or in whole by state funds;

c.

Museums that are operated by a department or agency of the
federal government;

d.

Museums not located in South Carolina; and

e.

Individuals.

GENERAL CONDITIONS

A museum may apply for only one category of the Outreach Grants Program
during a funding cycle.
All grants are awarded on a 50/50 matching basis. While in-kind
contributions may be used as a lesser portion of the matching requirement,
cash matches of new dollars are strongly encouraged.
3
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Museums applying in any category other than Institutional Planning and
Development Grants must have a current written institutional strategic plan as
part of its eligibility criteria.
Grant awards will not exceed $20,000.
INELIGIBLE ACTIVITIES

Costs that have been incurred prior to the date of the grant award
announcements are ineligible for funding. Costs incurred after the close of the
grant funding period as indicated on the grant agreement are ineligible for
funding. No employee of the S.C. State Museum may receive any remuneration
from grant funds of the Outreach Grants Program.
Outreach Grants Program funds may not be used to fund the following:
+Endowments;
+General operating support;
+Acquisition of objects for the collection;
+Capital improvement projects;
+Existing part-time or full time staff positions (this includes hiring parttime staff during their nonworking hours);
+Projects that have been initiated prior to the date of award;
+Projects that serve a religious purpose or promote religious dogma;
+Exhibitions or programs not available to the public or taking place
primarily outside of South Carolina;
+Prizes and awards;
+Expenses and entertainment;
+Lobbying-related expenses;
+Book printing costs; and
+Major equipment purchases, except for that integral to exhibits
TERMS AND CONDITIONS

All applicants awarded funding through the Outreach Grants Program will be
required to enter into a grant agreement with the S.C. State Museum and agree
to the following standard terms and conditions;
a.

Grant Amount. Currently, the maximum grant amounts for the
benefit of a museum in any fiscal year may not exceed $20,000.

b.

Grant Term. The period of the grant shall not exceed twelve (12)
- months from the date of the grant agreement.

c.

Grant Disbursement.
4
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Institutional Planning and Development Grants
The grant disbursement will be made on the following
schedule: 100% of the total approved grant amount will be
paid at the beginning of the project.
Collections Management Grants
The grant disbursement will be made on the following
schedule: 75% of the total approved grant amount will be
paid at the beginning of the project. The remaining 25% will
be paid on completion of the project.
Educational and Interpretive Progam Grants
The grant disbursement will be made on the following
schedule: 75% of the total approved grant amount will be
paid at the beginning of the project. The remaining 25% will
be paid on completion of the project.
d.

Nondiscrimination. Each grantee shall comply with all applicable
federal, state, and local laws and S.C. State Museum policies and
programs regarding drug and alcohol free work places;
handicapped access; equal opportunities in employment, housing,
and credit practices; and prohibitions regarding discrimination on
the basis of race, color, creed, religion, national origin, sex, marital
status, familial status, or physical or mental handicap in any
aspect of the grant.

Grant Agreement Period

The normal period of the grant shall not exceed twelve (12) months from the
date of the Grant Agreement. All products, reports and billings must be
received by the Field Services and Grants Division office by the final date of the
Grant Agreement.
Program Administration

The Outreach Grants Program will be administered by the Field Services and
Grants Division of the S.C. State Museum.
If it is determined by the S.C. State Museum that a grantee is not complying
with any of the requirements of the Outreach Grants Progra!TI or the specific
grant agreement, the S.C. State Museum may terminate the grant, refuse to
make additional grant disbursements, or suspend or debar a grantee from
further program participation.
5
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Each grantee shall agree to abide by the project scope of services and budget
approved by the Outreach Grants Program. A grantee shall request in writing
permission from the S.C. State Museum for any deviation from the approved
project scope of services and/ or budget.
The grantee agrees to include in all promotion, publicity, programs, and
projects, the following credit line:
"This (project/program) is supported in part with funds frbm the South
Carolina State Museum, an agency of South Carolina state government".
The Field Services and Grants Division can assist applicants with any
questions they may have about the above terms and conditions associated with
the Outreach Grants Program.
Grantee Administration

Grantees, contractors, and subcontractors must maintain their books,
accounts and records, using normally accepted accounting procedures, and
must file with the S.C. State Museum those financial and other reports, as the
Program may from time to time require. All of those books, accounts and
records must be open to inspection by representatives of the S.C. State
Museum or other appropriate agencies of the State during reasonable working
hours before, during and for a three-year period after the time during which
the grant funds were expended. Grantees, must make their administrative
offices and personnel--whether full-time, part-time, consultants, or volunteers-available to the S.C. State Museum upon request. Books, accounts and
records of contractors and subcontractors must be maintained and made
available for inspection for up to three (3) years after either the date of
grantee's final expenditure of grant funds or the termination of the contractual
relationship between the S.C. State Museum and the grantee, whichever is
later. Grantees must submit a final report, as well as any interim reports,
required by the S.C. State Museum, documenting project progress and
evaluating project effectiveness.
UNANTICIPATED AND EMERGENCY GRANTS

In any fiscal year, the S.C. State Museum may allocate up to 20 % of the total
program appropriation for the Outreach Grants Program to assist
unanticipated and emergency activities. Project funding will be considered only
for eligible activities, if the activity requires emergency action or the project
provides a unique opportunity to promote the objectives of the Outreach
Grants Program. There is no deadline for emergency grant applicati9ns.
Should an unforeseen circumstance arise which necessitates an emergency or
6
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unanticipated grant, the museum should contact the Field Services and Grants
Division office for additional information about the availability of funds arid
application procedures. At the end of the fiscal year, any unexpended
emergency and unanticipated grants funds, will be allocated to projects in line
for funding through the regular grants review process.

Examples of emergency and unanticipated needs include:
+Collections and exhibit damage from hurricanes, storms, fire
+Assistance with object recovery from theft
+Statewide marketing initiatives
+Statewide professional training activities

Grant Programs
A. INSTITUTIONAL PLANNING AND DEVELOPMENT GRANTS

Institutional Planning and Development Grants are available to improve the
management and administration of a museum including its long-term financial
and administrative viability. These grants require a 50 /50 match and the
awards will be made annually by a peer review process. Projects which include
a component of the museum's master plan, address strengthening the museum
as a tourism destination and involve liaison with local tourism and/ or chamber
of commerce organizations are strongly encouraged. Up to 20% of the total
allocation for the Outreach Grants Program in any fiscal year may be set aside
to fund institutional planning and development projects. Grants will be
awarded on a first-come-first-served non-competitive basis.
Examples of projects include:
+Management development and long range planning;
+Development of earned income potential through sales facilities,
publications and other programs;
+Analysis of staffing patterns and personnel policies
+Fundraising plans;
+Follow-up on the American Association of Museums' Museum
Assessment Program (MAP) or recommendations of an AAM
accreditation review;
+Staff training programs;
+Facility use plans and energy al,,1dits;
+Plans for handicapped accessibility;
+Membership and corporate development.
7
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B. COLLECTIONS MANAGEMENT GRANTS

Grant assistance is available to care for the needs of the museum's collections
including registration, cataloging, research and conservation. These grants
require a 50/50 match, are administered on a competitive basis and the
awards will be made annually by a peer review process. Examples of projects
include:
+Development of cataloguing systeI1].s;
+Cataloging and related collections fesearch;
+Analysis of climate control, securitY and storage problems;
+Conservation treatment of specific objects;
+Follow-up on the American Association of Museums' Conservation
Assessment Program (CAP). To be eligible for this type of project, the
museum must have submitted a CAP proposal and have been deemed
ineligible under CAP guidelines.
C. EDUCATIONAL AND INTERPRETIVE PROGRAMS GRANTS

Grants are available to support innovative and factually accurate interpretation
and to strengthen educational programming for the public through exhibits,
seminars, demonstrations and other programs. These grants require a 50/50
match, are administered on a competitive basis and the awards \\Till be made
annually by a peer review process. Examples of projects include:
+Design, preparation and installation of exhibits and related public
programs;
+Development and support of curriculum projects;
+Furnishing plans, interpretive plans and landscaping plans;
+Living history programs and craft demonstrations;
+Staff and volunteer training
+Interpretive seminars, lectures and workshops;
+Research directed toward educational and interpretive programs;
+Pamphlets, brochures and printed material to support specific public
programs, exhibits for which funds are being requested, and/or other
visitor aids;
+Outreach programs to schools and community organizations; and
+Exhibit sharing and traveling exhibits.

Application Review Process
Applications will be submitted to the S.C. State Museum's Field Services and
Grants Division according to published deadlines. Staff will review applications
to insure that all required materials are included. Incomplete applications will
be returned to the sender.
8

Digitized by South Carolina State Library

For each of the three grant categories, a review panel of five individuals
affiliated with museums in South Carolina and recommended by the South
Carolina Federation of Museums Executive Committee will review the grant
applications and recommend funding action. Their recommendations will be
forwarded to the S.C. State Museum Commission for final action.

9
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HOW TO APPLY FOR A MUSEUM ASSISTANCE GRANT
To apply for a grant, an applicant MUST SUBMIT THE COMPLETED
APPLICATION FORM containing all the information requested. Failure to
submit the information required by the application and accompanying required
documents at the time of filing may subject an application to rejection without
consideration of its merits. Applicants MUST use the form provided rather
than retyping the do~ument. Please do not submit any additional
pages/materials othet than that which is permitted or requested. Fancy
covers / folders are not appreciated. Please do not use type smaller than 10
point. The application may be scanned and completed by computer.
Instructions for completing the application form.
Please type or use word processing for your application.
A.
FUNDING CATEGORY
Please check the appropriate Grant Program category.
B.
REQUESTED FUNDS
Indicate the amount of money requested from the South Carolina Museums
(SCM) Gran t Program and indicate the amount of matching funds that will be
contributed by the applicant in the appropriate spaces.
C.
TOTAL PROJECT COST
The total project cost should equal the sum of money requested from the SCM
Grant Program plus the total of anticipated matching money (including both
cash and in-kind contributions).
D.
CITY AND COUNTY IN WHICH THE PROJECT IS LOCATED.
Please indicate the city and/ or county in which the project is located.
E.

STATE SENATE AND HOUSE OF REPRESENTATIVE DISTRICT OF
APPLICANT
It is important that the applicant's correct senate and house of representative.
district is indicated. If you are unsure of your district, please call the local
voter registration office or library for this information.
F.
PROJECT TITLE OR INSTITUTIONAL NAME
Enter the title of the project or the name of the institution under consideration.
G.

OTHER STATE FUNDED GRANT PROGRAMS YOU ARE APPLYING
FOR IN THIS CYCLE.
Please indicate what other state funded/ supported grants you will be applying
for during this cycle.

10
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H.

APPLICANT INFORMATION
1.
Indicate the name of the non-profit organization or authorized local
government agency or jurisdiction. This should be the
organization, agency or unit of government which received grant
funds. In the case of a museum, this could also be a "friends"
organization or foundation, depending on how the museum
receives funding.
t
t

2.
Indicate the mailing address of the applicant (organization).
Indicate the street address of the applicant if different than the mailing
address. Indicate the mailing address of the project or museum if not
listed in the above.
3-5.

indicate the City, State, Zip Code of the applicant.

6.

the contact person should be someone very familiar with the
application.

7-9.

The telephone number, FAX, and Email should be that of the
contact person.

10.

Include your organization's FIN number (federal identification
number). This nine-digit number is assigned by the Internal
Revenue Service.

BRIEF PROJECT DESCRIPTION
Briefly summarize your project on the space provided, clearly stating the goals
of the project and hO\v the goals will be attained. PLEASE DO NOT ADD
PAGES TO THE BRIEF SUMMARY.

I.

11.

Name of the museum to be assisted, if not the applicant.

12.

Please indicate the annual operating budget of the museum for the
most recently completed fiscal year.

13.

List the total attendance of your museum including attendance for
special events, outreach and school programs. Please estimate a
figure, if records are not kept, and indicate that the figure is
estimated. Breakdown, if possible into attendance to the museum
proper and outreach.

14 & 15. Indicate how many individuals are employed or volunteer at
your museum.
11
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16-19.

Indicate yes or no for the appropriate questions.

J.
ELIGIBILITY REQUIREMENTS
Please answer yes or no to questions 20-25.
All of the questions relating to applicant eligibility must be answered "yes" for
the applicant to be eligible. The applicant must submit proof of its non-profit
status by submitting a copy of its application to the Internal Revenue Service
-'[or 501 status, or a copy of the letter from the Internal Revenue Service
indicating the applicant's eligibility for non-profit status under the applicable
provision of the Internal Revenue Code. Museums which are authorized
agencies of a local jurisdiction or local jurisdictions applying for a museum
must submit an official document (charter or ordinance) identifying the
museum as a unit of the local government, or written verification, signed by an
authorized official, verifying that the museum is a local government agency.
K.

SIGNIFICANCE OF YOUR MUSEUM RESOURCE
26.
Briefly describe your museum's collections, their size, types of
objects, and their significance to South Carolina. Also, describe
your museum's activities, including exhibits and programming.
Describe the themes interpreted at your museum. Please explain
their significance to conveying South Carolina's cultural heritage.

27.

Indicate the location of the project, most likely your museum's
address.

28.

Indicate the dates of the project (the beginning date should fall
between ------??July 1 and June 30? with an ending date no
longer than one year after the beginning date.

29.

List the names of key personnel and indicate their role(s) in the
project. Include no more than one page biographies, c.v.s. or
resumes for each individual. If an individual for a key position is
unknown, please submit a job description, including the
qualifications you will require. Any attachments should occur at
the end of the application form.

30.

Indicate the essential events towards implementing your activity
and the approximate dates each will occur.

31.

Provide a concise description of the project.

32.

Describe how this project will help -strengthen the museum as a
tourist destination and strengthen the interpretive experience.
12
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33.

M.

Describe how this project will benefit the professional development
of your museum and help meet the goals. Discuss as many
applicable factors as your project impacts.

BUDGET

Budget Summary
The budget form gives an overview of project costs. Each item is broken down
into:
-r
a.
the amount requested for this Prograrh; and
b.
the amount of other support towards the project (cash or in-kind).
The item total is the sum of the SCM request and other support.
Budget Detail
A budget breakdown with estimates and calculations for item totals is required
for all SCM Grant Program requests. If known, indicating the sources for other
funding is an option which can strengthen your application.
Budget Items:
In-kind support- represents donations for the project which are NOT PAID
FOR by the applicant or benefited museum. This can be volunteers' time, office
space, facilities, equipment rental, etc. Volunteer time must be calculated for
the going rate for a paid employee performing the same job.
Salaries and Wages- Includes the salaried individuals or individuals
contributing time who will participate on the project these individuals should
be listed as key personnel of the project).
Fringe Benefits- Includes the fringe benefits of salaried individuals if benefits
are provided.
Travel Costs- When applicable, less than first-class air accommodations must
be used.
Supplies and Materials- Includes consumable supplies, and raw material for
specific use in project activities. These might include acid-free containers,
framing supplies, computer paper, etc.
Equipment- Includes equipment used specifically for the project and might
include such items as recording hygrothermographs, computer hardware, etc.
Services- Includes the cost of contractual services related to grant activities
which are not listed under other budget categories. These might include such
13
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services as rewiring of an exhibition, printing costs, installation of UV tubes,
etc.
Construction Costs- Includes the costs of minor structural modifications
such as construction of handicapped ramps, repair of structural system, and
installation of an HVAC system.
Other- Please identify "other costs". These might include equipment rental,
shipping, communications, information dissemination costs and indirect costs.
Please note that "miscellaneous" and "contingency" do not adequately identify
"other costs".
About Donated Artifacts- Please note that the value of donated artifacts
may not be used towards OTHER SUPPORT.
About Indirect Costs- These are costs incurred which cannot be readily
identified and generally includes salaries of administrative officers costs of
operating and maintaining facilities, telephone services, etc. Indirect costs are
computed by applying an indirect cost rate to the direct cost of the project. If
the applicant has a current federally-negotiated indirect cost rate, a copy of
that agreement must be attached to the budget form. An applicant which does
not have a Federally-negotiated cost rate may use an indirect rate not
exceeding 15%. The Grants Program will not pay for indirect costs.
Indirect costs may only be used as cash towards "Other Support".
N.

CHECKLIST OF REQUIRED MATERIALS

The checklist is designed to assure the applicant that all required documents
for the application are included. Please use the checklist to assist you in
putting together your application.
ASSEMBLING THE APPLICATION PACKAGE

In the application package, the applicant must submit one original signed
application including all supporting documents and five single-sided
photocopies of the original application and supporting documents. Only one
copy of the proof of non-profit status need be included in the application
packet. A photocopied application may be submitted as an original application
IF the signature is original. Please do not use elaborate application covers or
bindings. Staple the original and all five copies on the upper left hand corner.
The applicant should retain a full copy of the application package for reference
purposes.
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SOUTH CAROLINA MUSEUMS GRANT PROGRAM
APPLICATION FORM
Application Deadline:
Return to:
South Carolina Museums Grant Program
Field Services and Grants Division
P. O. Box 100107
Columbia, South Carolina 29202

Please read instructions carefully before completing this form.
A.

B.

-r

Funding Category
Institutional Planning knd Development
Collections Management
_
Educational and Interpretive Programs
Requested Funding
From SCM: $
_

_
_

From Matching: $_ _

C.

Total Project Cost: $_ _

D.

City and County in which the Project is located:

_

E.

State Legislative District(s) of applicants:
Senate District
House District- - Project Title or Institutional Name:

_

F.
G.

What other state funded grants are you applying for in this cycle, if
any?
_

H.

APPLICANT INFORMATION
1.
Name of Applicant Organization:
_
_
2.
f\Iailing Address:
Street Address:
---------Location of Museum if not listed above: - - - -

3.
6.
7.
8.
10.

City
4. State
5. ZIP_ _
Project Contact Person
_
Title
_
Telephone: (office)
(home)
_
Fax Number:
9. E-mail: - - - Applicants Federal Identification Number:
_
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I.

BRIEF PROJECT DESCRIPTION: Please describe purpose of the project
and any project products. (DESCRIPTION MUST FIT INTO THIS SPACE
ONLY).
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12.

Name of the museum to be assisted if not the applicant:

13.

Annual operating budget of the museum for the most recently completed
fiscal year: $
_
Last year's attendance (total including outreach):
Breakdown to
Gate attendance
Outreach - - The Museum has_full-time and_part-time employees.
The Museum has
volunteers.
Does your museum have a written, board approved master plan?
---yes _no
Has your museum conducted any of the following assessment projects
(or their equivalent).
a.f
MAP I (Museum Assessment Program) ---yes _no
b.
MAP II (Museum Assessment Program) ---yes _no
c.
MAP III (Museum Assessment Program) ---yes _no
d.
CAP (Conservation Assessment Program) ---yes
no
Is your museum accredited though the American Association of
Museums? ---yes _no

14.
IS.
16.
17.
18.

19.

J.

ELIGIBILITY REQUIREMENTS (answer yes or no in the space beside
each number of each question).
20.
Are you, as the applicant, a nonprofit organization qualified to do
business in South Carolina, in good standing and with the legal
capacity and authority to incur the obligation of a grant through
the program or are you a local government (county of municipal)
agency?
21.
Is your museum organized for essentially educational or
preservation purposes?
22.
Does your museum own or utilize tangible objects; is it organized
for the care of those objects; and does it exhibit them to the public
on a regular schedule for a minimum of 100 days per year?
23.
Does your museum interpret the State's cultural heritage, history,
science and technology and! or art?
24.
Has your museum applied for or received recognition as a taxexempt organization under Section 501 of the Federal Internal
Revenue Code, as amended or if you are a local government
agency, is your museum a duly authorized agency or
instrumentality of a municipality or county? Attach
documentation to the application as proof of your museum's
status.
25.
Has your museum been in existence as a non-profit organization or
as an agency or instrumentality of a local government for at least
two years prior to the date of this application?
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K.

SIGNIFICANCE OF YOUR MUSEUM RESOURCE
26.
Briefly state your museum's mission, and describe its collections
and resources (size, significance, current activities, exhibits and
programs), and physical structure. What themes are interpreted?

I.

27.

PROJECT INFORMATION
Project Location

28.

Project Dates

29.

Key Personnel: Identify the key people who will be involved in the
administrative, programmatic and technical aspects of this project, and
the role(s) each will fulfill. As part of this application, please attach brief
descriptions of their qualifications or job descriptions if individuals have
not yet been selected.
NAME

30.

_

From- - - - To- - - - - -

ROLE

Timetable of Key Steps: Briefly show the approximate timing of key steps
or events in the completion of the project.
STEP/EVENT

APPROXIMATE DATE(S)
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31.

PROJECT NARRATIVE: In the following space, describe the project.
Include a statement of objectives; project products; and long-termed
objectives; merits of the project to the state, region and/ or the local
museum; and any demonstration or innovative value to other museums.
Applicable scripts, drawings, and/or visuals may be added to the back
of the application.
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32.

Describe how this project will help strengthen your museum as a
tourism destination and interpretive experience including the potential to
stimulate increased visitation, museum self-sufficiency, or museum
quality.
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33.

Explain how this project will improve the professional development of
your museum including activities which will lead to museum
accreditation or reaccreditation.

21
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M.

BUDGET

BUDGET SUMMARY
ITEM

SCSM
REQUEST

Salaries and wages

OTHER SUPPORT
(cash) (in-kind)

$

TOTAL

$

Fringe Benefits

$

r

Consultant Fees
f

$

Travel

$

Supplies / Materials

$

Equipment

$

Services

$

Construction Costs

$

Other (specify)

$

TOTAL COSTS

$
Total
Requested

22

$-$

$

Total
Match

Total
Project
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BUDGET DETAIL

A budget breakdown of item totals with any applicable methods of computation
MUST be provided. Please indicate funding sources (or potential sources) for
this project. Note that we are unable to fund indirect costs.
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N.

CHECKLIST OF REQUIRED MATERIALS
Before submitting your application, please check the following list to
make sure that your application is complete.

Complete application including the budget summary and budget detail
Proof of non-profit status (only one copy is required)
A.
Copy of the application to the IRS for non-profit status; or
B.
Letter from the IRS recognizing the applicant as a tax-exempt
organization under Section 501 of the Federal Internal Revenue
Code; or
C.
An official document identifying the museum as a unit of county or
municipal government. If prepared specifically for this application,
the verification should be provided on letterhead of the local
government and certified by its authorized official.
Descriptions of qualification or job descriptions of key personnel of the
project (not more than one page each).
Signature by the authorizing official on the original application (the
original application may be copied as long as the signature is original).
One copy of your museum's Certificate of Good Standing (for non-profit
corporation)
ASSURANCES

All grant recipients are required to comply with the South Carolina Museums
Grant Program regulations, all local, state and federal regulations and laws.
Signing this form indicates your commitment to comply with the regulations
and laws as indicated above should a grant be forthcoming.
SIGNATURE

I, the undersigned, certify that all the information contained in this application
is true and accurate. I have been authorized by my board of Directors to
submit this application to the South Carolina Museums Grant Program.

Type or Print Name of Authorizing
Official

Title

Signature of Authorizing Official

Date
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Evaluation
Initial evaluation of the impact ofthe statewide museum grants program will be measured
in relation to the three categories of funding:
1. Did the museum create a strategic plan? Is the plan being used? (Data to be
gathered at a six-month follow-up by Field Services staff)
2. Were the collections care work completed properly? (Data to be collected by
Field Services staff and reviewed by Conservation staff)
3. Did the programs and/or exhibits increase visitation and/or revenue? (Data to
be collected at end of project funding period)
The Field Services & Grants Division ofthe S.c. State Museum is working with the
directors of small museums statewide to develop uniform performance measures for local
museums. This work is currently underway and is a critical part of the creation of a statelevel museum certification program for local museums. Once these comprehensive
performance measures are designed, they will be used as the primary evaluation criteria
for the statewide grants program.
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South Carolina Museums: A Profile at
the End of the Century

Compiled August, 1999
By the
Field Services & Grants Division
South Carolina State Museum
P.O. Box 100107
Columbia, SC 29202
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Introduction
The data summarized in this report came from a comprehensive survey and needs
assessment conducted by the S.c. State Museum's Field Services & Grants Division during
January and February 1999. The museums are separated by budget first, and represent a wide
cross-section of disciplines and sizes. The information included in South Carolina Museums: A
Profile at the End ofthe Century comes from a representative sample ofthe state's museums. All
conclusions and summaries that are drawn in this report are valid, and based solidly on statistical
facts. The goal of the report is to draw the attention of the South Carolina State Legislature to
the critical needs of all museums in South Carolina, regardless of discipline or size.
One of the most obvious trends that emerged during the preparation of the report is that
many of the museums' needs are basic in nature - a substantial lack of funding. Based on the data
in this report and previous needs assessments conducted periodically during the last eight years,
the S.c. State Museum, in its 2001 budget request to the State Legislature, has included a
statewide grant program for local museums.
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Participating Museums
Note: An * by a museum name denotes those museums that fit into more than one category,
according to how they described themselves in the survey.

History Museums
Aiken County Historical Museum
Anderson County Museum
Berkeley Museum
Camden County Archives & Museum
Cayce Historical Museum
Central Heritage Society; Central History Museum
*Cheraw Lyceum Museum
*City Hall Art Gallery
*Committee for African-American Historical Observances
*Hampton County Historical Society Museum
Hartsville Museum
*Historical Ninety-Six Commission: Museum & Visitors Center
*Hobcaw Barony
*JoOO Rivers Communication Museum
*Keowee-Toxaway State Park
Mullins Tobacco Museum & Farmers MarkeL
Old Exchange & Provost Dungeon
South Carolina Confederate Relic Room & Museum
South Carolina Cotton Museum, Inc
South Carolina Criminal Justice Hall of Fame
The Citadel Archives & Museum
Wagner Museum

Aiken, SC
Anderson, SC
Moncks Comer, SC
Camden, SC
Cayce, SC
Central, SC
Cheraw, SC
Charleston, SC
Georgetown, SC
Hampton, SC
Hartsville, SC
Ninety-Six, SC
Pawley's Island, SC
Charleston, SC
Sunset, SC
Mullins, SC
Charleston, SC
Columbia, SC
Bishopville, SC
Columbia, SC
Charleston, SC
Wagner, SC

Historical Houses
Aiken Thoroughbred Hall ofFame
Ashtabula Plantation House
*Burt-Stark House
*Cheraw Lyceum Museum
*Cokesbury Historical & Recreational Commission
*Drayton HalL
*Aiken-Rhett House
*Nathaniel Russell House
*Huntington Beach State Park/Atalaya
Kaminski House
*Kershaw County Historical Society
*Price House
*Redc1iffe Plantation State Park
*Rose Hill Plantation State Park
Walnut Grove Plantation
*Woodbum Plantation
3

Aiken,
Pendleton,
Abbeville,
Cheraw,

SC
SC
SC
SC
.
Charleston, SC
Charleston, SC
Charleston, SC
Pawley's Island, SC
Georgetown, SC
Camden, SC
Spartanburg, SC
Beech Island, SC
Uni~n, SC
Woodruff, SC
Pendleton, SC
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Historical Sites

Andrew Jackson State Park
*Burt-Stark House
*Cokesbury Historical & Recreational Commission
*Drayton HalL
Edmonston-Alston House
Eutaw Springs Battleground Museum
*Hampton Museum & Visitors Center
*Aiken-Rhett House
*Nathaniel Russell House
Powder Magazine
*Hunting Island State Park
*Huntington Beach State Park/Atalaya
*Kershaw County Historical Society
Landsford Canal State Park
Lexington County Museum
*Magnolia Plantation & Gardens
*Middleton Place Foundation
Old Santee Canal State Park
Parris Island Museum
*Price House
*Redc1iffe Plantation State Park
*Rose Hill Plantation State Park
*Woodburn Plantation

Charleston,
Charleston,
Charleston,
Hampton,
Charleston,
Charleston,
Charleston,
Hunting Island,
Pawley's Island,
Camden,
Catawba,
Lexington,
Charleston,
Charleston,
Moncks Comer,
Parris Island,
Spartanburg,
Beech Island,
Union,
Pendleton,

.
SC
.
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC

Barnwell,
St. Matthews,
Chester,
Myrtle Beach,
Columbia,
Florence,
Hampton,
Hampton,
Marion,
Columbia,
Salley,
Ridgeland,
Pickens,
Greenwood,

SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC

Abbeville,

General Museums

Barnwell County Museum
Calhoun County Museum
Chester County Historical Society
Children's Museum of South Carolina
EdVenture, Inc
Florence Museum of Art, Science, & History
*Hampton County Historical Society Museum
*Hampton Museum & Visitors Center
Marion County Museum
McKissick Museum
Old Salley School Museum
Pauline Pratt Webel Museum
Pickens County Museum of Art & History
The Greenwood Museum

Natural History/Geolo2Y Museums

Bob Campbell Geology Museum
*Brookgreen Gardens

Clemson, SC
Pawley's Island, SC
4
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*Colleton County Museum
*Hobcaw Barony
*Hunting Island State Park
Kalmia Gardens
*Magnolia Plantation & Gardens
*Middleton Place Foundation
*Spartanburg County Nature-Science Center
Table Rock State Park

Walterboro,
Pawley's Island,
Hunting Island,
Hartsville,
Charleston,
Charleston,
Spartanburg,
Pickens,

SC
SC
SC
SC
SC
SC
SC
SC

Art Museums
*Brookgreen Gardens
*City Hall Art Gallery
City of North Charleston Arts Center
Columbia Museum of Art
*Committee for African-American Historical Observances
Fine Arts Center of Greenville County
Monsanto Gallery, Lander University
Sumter Gallery of Art
Winthrop University Galleries

Pawley's Island, SC
Charleston, SC
North Charleston, SC
Columbia, SC
Georgetown, SC
Greenville, SC
Greenwood, SC
Sumter, SC
Rock Hill, SC

Specialized Museums**
Catawba Cultural Preservation Project
*Keowee-Toxaway State Park
Chicora Foundation, Inc
*Hampton County Historical Society Museum
*Magnolia Plantation & Gardens
South Carolina Aquarium
Riverbanks Zoological Park & Botanical Gardens
Fort Sumter National Monument
Patriot's Point Naval & Maritime Museum
Macaulay Museum of Dental History & Waring Historical Library
Medical Leech Museum
Neese's Farm Museum
Pendleton District HRT Commission: Agricultural Museum
Howell Memorial Planetarium
*JoOO Rivers Communication Museum
Rock Hill Telephone Company
*Spartanburg County Nature-Science Center

Rock Hill,
Sunset,
Columbia,
Hampton,
Charleston,
Charleston,
Columbia,
Charleston,
Mount Pleasant,
Charleston,
Charleston,

SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
SC
.
Pendleton, SC
Rock Hill, SC
Charleston, SC
Rock Hill, SC
Spartanburg, SC

** Included under the heading of "Specialized Museums" are museums specializing in Native American History,
ZoologylBotany, Military/Maritime History, Medical History, Agricultural History, and Science and Technology.
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Budget Information
The responding museums were first separated by their reported budgets, ranging from
under $10,000 to over $2,500,001. All subsequent comparisons compare the museums' budgets
to various other criteria, to more clearly show the critical areas of need. The number of
responding museums per budget category are as follows:
Under $10,000
24% (20 museums)
$10,001 - $25,000
17% (14 museums)
$25,001 - $50,000.................................. 6% (5 museums)
$50,001 - $100,000
20.5% (17 museums)
$100,001 - $250,000
12% (10 museums)
$250,001 - $500,000........................... 2.5% (2 museums)
$500,001 - $1,000,000........................... 6% (5 museums)
$1,000,001 - $2,500,000....................... 6% (5 museums)
Over $2,500,001.................................... 6% (5 museums)
Perhaps the most valuable information gleaned from the survey concerns the responding
museums' needs for the next five years. These needs represent areas of primary concern for
museums; areas that need immediate attention in order for the museums to succeed in their
missions, objectives and goals. Among the most frequently mentioned needs are fund-raising
and financial growth; exhibit planning/design and artifact collection; expansion and renovation
for growth; programming and development; publicity and marketing; and collections
management (conservation, preservation, restoration, et cetera). It must be emphasized that these
needs are of the most basic nature; they are the gears that allow the museum to function properly
and effectively. Table 1 outlines the six most frequently cited five-year needs and the number of
times the responding museums cited them according to museum budget. Please note that the
responding museums frequently cited more than one critical need; therefore, the numbers and
percentages shown here will not necessarily match the numbers and percentages of the
responding museums as denoted above.
Table 1. Museum budget versus critical needs for the next five years (%).
Financial
growth!
Raise funds" .
(%)

Collections I
MgmtJ

. Consrv."·
Presrr. (%)

Under $10,000
3 (3.6%)
$10,001 $25,000
$25,001 $50,000
$50,001$100;000
$100,000$250,000
$250,001$500,000
$500,001$1,000,000
$1;000,001$2;500,000

8 (10%)

10 (12%)

1 (1.2%)

2 (2.4%)

2 (2.4%)
3 (3.6%)

2(2.4%)
3 (3.6%)

3 (3.6%)

2 (2.4%)

1 (1.2%)

3 (3.6%)
3 (3.6%)

2 (2.4%)

5 (6%)

1(1.2%)

2 (2.4%)

2 (2.4%)

TOTAL

22(26.5%)

4 (4.8%)
0(0%)

1 (1.2%)

0(0%)

3 (3.6%)

4 (4.8%)·

Over
$2,500,001

0(0%)
2(2.4%)

1 (1.2%)
i (1.2%)

2 (2.4%)

3 (3.6%)

3 (3.6%)

1 (1.2%)

1 (1.2%)

3 (3.6%)

. 3 (3.6%)

3(3.6%)

0(0%)

2 (2.4%)
18 (21;6%)
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Table 1 represents only six of the thirty areas of need mentioned by the responding
museums. The remaining twenty-four were only mentioned a few times each; in fact, most were
mentioned by one and only one museum out of the entire group surveyed. That fact alone makes
these six areas of need even more significant in light of the fact that they were mentioned so
consistently. This table can tell us a good deal about the critical needs of museums in South
Carolina. On the one hand, this data shows that, no matter what the museum's budget, the longrange needs of the state's museums fall into the same few categories. On the other hand, one can
see certain budget-related trends among the six categories of need. Clearly, the needs for exhibit
planning and design/artifact collection and new facilities/increased space/renovation were most
often cited by the museums with budgets of$IOO,OOO or less. The needs of financial
growth/fund-raising; educational programs and program development; publicity/
marketing/advertisement; and collections management/conservation/preservation seem to be
evenly cited across the budget spectrum, indicating a universal need for addressing these issues.

Museum Size
Museum size is presented in Table 2 in terms of budget versus square footage.
Table 2. Museum budget versus square footage (ft\
Under 1000

rr

Under
$10,000
$10,001$25,000
$25,001$50,000
$50,001$100,000
$100,001$250,000
$250,001$500,000
$500,001$1,000,000
$1,000,001$2,500,000
Over
$2,500,001
No Budget
Reported
TOTAL

5

00~5;

,JO(j

,'10,001-,

';aOQ rf,

(f, .

5(10

5

. i

30,001,
4S,0~Oftz

Over
45,001

rr

4

2

3

3

1

8

3

Although there is a wide cross-section of museums that responded to the survey-the
responses are spread across the board by size and budget-the majority ofthe responding
museums are nestled within the moderate-to-small range in both size and budget. Of the eight
museums reporting a size of under 1000 square feet, seven have a budget of under $100,000.
Likewise, ofthe twenty-four museums reporting a size of 1001-5000 square feet, sixteen fall
below the $100,000 budget range. This trend continues up to the 5001-10,000 square feet
category, where eleven of the sixteen museums have a budget of $100,000 or less. Museums of
10,001-over 45,001 square feet, however, lie primarily within the budget range of$250,001-over
$2,500,001.
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Museum Visitation
Table 3 represents a comparison of the annual numbers of visitors the responding
museums reported versus their size in square footage. It demonstrates that the smaller the
museum, the smaller their annual number of visitors. There are few exceptions to this rule, as
can be seen in the table below. Notice that almost half(31) of the respondents report less than
10,000 square feet of space and fewer than 10,000 visitors per year.
Table 3. Museum size (fe) versus annual number of visitors.
1-1000
visitors

1001~

6

2

·20;00,1.'10,000

5000

40,00160,000 .

60;00180,000

80,001100,000

Over
100,001

Under
1000

ff
1000~

5000

5

500110,000

2

5

2

5

10,001:
15,000
15,00130,000

2

2

30,001~

45,000
Over
45,001

Total

3

13
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Size
While the trends we see in budget versus size and annual visitation versus size
comparisons are not unusual, Table 4 provides additional support for addressing the museums'
critical needs. This is especially true for the smaller museums, whose needs lie primarily in
providing additional or renovated space, in exhibit planning and design, and in financial growth
and stability. Table 4 shows the responding museums' size with regard to the critical needs
discussed earlier.
Table 4. Museum size (in square feet) versus critical needs.
Financial
growth!
raiseflluds
Under 1000
1000-5000
5000-10,000
10,00145,000
15,001-20,000
20,00l.25,000 .
25,001-30,000
30,001-35,000
35,001-40,000
Over 40,001
TOTAL

3
3

,Exhibit
New
Planning &
. Building!
designl' :, ."
Increase
Artifact : c.',
SpaceJ
coll~iion: iRenovate
3
7

4

9

2

Edu.
Programs!
Program
Develop-ment

Collections
mgm.l
Conserv.l
Preserv.

6
3

2

2

1
2

3
3
3
1

11

11

2

2
19

Publicityl
Marketing! ,
Advertisement

5

2

20

34

14

One can see a clear correlation in Table 4 between museum size and the six most critical
needs as expressed by the responding museums around the state. Clearly, the smaller the
museum is spatially, the greater is its need in all six critical areas. It is interesting to note the gap
shown here between the smaller museums and the biggest museums. The mid-sized museums do
not report such extensive need as do the smaller museums and the largest museums. Museums
over 40,001 square feet reported need in all but one of the critical needs areas. It is not clear
what correlation, if any, can be made concerning this piece of data.
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Personnel
Tables 5-9 present the number of full-time, part-time, volunteer, and intern/graduate
student personnel versus the budgets of the responding museums.
Table 5. Museum budget versus full-time personnel.
No Full
Time

21-30

3140

41-50

51-100

Under
$10,000

9

9

$10,001$25,000

7

5

$25,001$50,000

2

3

$50,001$100,000
$100,001$250,000

3
8

$250,O!lI~ .

$500,000
$500,001$1,000,000

3

$1;000,001"
$2,500;000

Over
5

$2,500,001

TOTAL

21

42

2

5

5

Not surprisingly, the smaller the museum's budget, the fewer full-time employees the
museum has. The most noticeable trend in this table is that museums with budgets of $1 00,000
or less tend to have less than five full-time employees, and in many cases, zero full-time
employees. The museums reporting the biggest budgets tend to have the largest numbers of fulltime employees, primarily ranging from six to over 100.
Table 6. Museum budget versus part-time personnel.
No Part
Time

1-~.

7

9

2

3

6~10

21-30

3140

41-50

51-100

Under
$10,000
$10,001$25,000
$25,001$50,000
$50,001$100,000
$100,001$250,000

5

2

$250,001$500,000
$500,001$1,000,000

2

3

$1,000,001$2,500,000

Over
$2,500,001

TOTAL

2
18

36

7

3

3

2
11

5

As with Table 5 showing full-time employees, there are no big surprises in Table 6
showing part-time employees. The smaller the museum's budget, the fewer part-time employees
10
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the museum has, and the larger the museum's budget, the more part-time employees the museum
has.
Table 7. Staff (FT + PT) versus budget.
~u:·~0'"

0

1;5

$10,000

6

11

$10,001$25,000

3

9

3140

41~50

61_70

'51-60

71-80

',~;

8190

91100

Over

c

101

Under

$25,001$50,000

4

$50,001$100,000

16

$100,001$250,000

5

2

3

$250,001$500,000
$500,001$1,000,000

3

$1,000,001$2,500,000

Over
$2,500,001

4

9

TOTAL

45

4

6

2

2

2

3

4

When full-time personnel and part-time personnel are shown together versus budget, an
even clearer curve emerges, which delineates the "poorer," smaller museums from the "richer,"
larger ones as shown in Table 7. The smallest museums have the lowest budgets and the fewest
full-time and part-time personnel, whereas the largest museums have the largest budgets and the
most full-time and part-time personnel. This shows a significant inequality among museums in
South Carolina, which needs to be attended to immediately.
Table 8. Museum budget versus volunteer personnel.
1·10

11-

t3f.i
40.

20

0

,m

61.
70

5Q!

7l~

81~

80

90

91100

101
-150

151200

Over
200

Under
$10,000

6

9

$10,001$25,000

3

3

$25,001$50,000

2

2

$50,001$100,000

6

$100,001$250,000

2

2

$250,001$500,000
$500,001$1,000,000

3

$1,000,001$2,500,000

Over
$2,500,001

TOTAL

2
14

23

7

3

4

6

3

5

2

;!

2

The number of volunteers versus museum budget tends to be more evenly spread out,
although the smaller museums do have fewer numbers of volunteers than the larger ones. Even
so, more of the smaller museums have volunteers than have either full-time or part-time
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employees. This only makes sense; a museum that cannot pay personnel to perform necessary
tasks must therefore recruit volunteers to do those tasks in order to exist.
According to the responding museums, the primary duties assigned to volunteers include
acting as tour guides, presenting educational programs, and performing research and
administrative tasks. Secondary, and less frequent, duties include cataloguing, exhibit display
and design, clerical assistance, conservation, fund raising, and library/gift shop work, and
grounds keeping.
Table 9. Museum budget versus intern/graduate student personnel.
0

1

13

3

2

4

5

6

7

8

9

10

11

12

Under $10,000
$10,001-$25,000
10

1

$25,001-$50,000

4
$50,001-$100,000
11

$100,001$250,000
$250,001$500,000
$500,001$1,000,000

7

3

$1,000,001$2,500,000
Over $2,500,001

2
TOTAL

49

8

3

3

It is very clear from Table 9 that, no matter what the museum's budget, interns and/or
graduate assistants are vitrually non-existent. This phenomenon is obviously not budgetoriented, so there must be other forces at work here which create the situation. It may very well
be that there are not enough full- or part-time personnel available to train or supervise interns and
graduate students. Supporting this assertion, however, would require further research and data.
According to those museums that do have interns and graduate assistants, the primary duties
assigned to interns and graduate students include acting as tour guides, performing research and
administrative tasks, and presenting educational programs. Other, more specialized, duties
include building and grounds maintenance, curatorial assistance, display construction and design,
project supervision, collections processing and management, animal and plant care (in the case
of zoological/botanical parks), and conservation.
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Museum Programs and Activities
Most museums perform many activities beyond the simple exhibition of objects.
Educational programs, special events, weekend family programs, workshops, concerts, and other
activities tax the already limited resources that South Carolina's museums possess. The
museums in South Carolina do not do these things to simply spend money; they provide these
activities and services for the education and betterment of their respective communities. These
are services rendered out of altruism and a sense of dedication, not only to the communities they
service, but also to the goals and missions ofthe museum community itself. Table 10 shows the
number of the respondents within each budget category that reported performing each of the
following programs and/or activities.
Table 10. Museum activity versus budget.

Festivals
Museum Tours
Special Events/Progs.
Slide Shows
Contests/Fundraisers
Lectures/Concerts/Etc•.
Educational Classes
Traveling Eihibits
Workshops
Special Theme Days
Weekend Family Progs.
Exhibitions
BanquetslReceptions
Gen. Community Servo
Newsletters

Under;
$10K
1

$10K'$25K$25K. .. $50K

$50K$100K
1
3
4

3

$100K$250K
1
3
3

$250K$500K

$500K$IM
3
1

$IM$2.5M
1
2
2

Over
$2.5M
2

3

2

2
4

3

4

4

3

2

4
2

2

3

The most obvious thing that Table 10 shows is the seeming "lack" of museums noting
exhibitions as an activity they perform. This is, however, not the case. The staging of exhibits is
taken as a "given" for museums, and it is therefore more likely that most of the responding
museums only reported non-exhibit-related activities in this section of the survey form. Beyond
that "anomaly," so to speak, Table 10 shows that a number of activities, such as museum tours
and educational classes, and to a lesser degree special events programming and activities such as
lectures, concerts, etc. are fairly well distributed throughout the museum budget spectrum.
These are, in general, probably the most common non-exhibit activities that museums perform.
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Visitor Information
Tables 11-13 indicate the museums' annual visitation versus their budgets.
Table 11. Annual visitation versus budget.
Unde~"

$IQ!{, .

"SI0K. $25K

3

Under 1000 Visitors
1001-5000 Visitors
5001-10,000 Visitors
10,001-20,OOOVisitors
20,001-30,000 Visitors
30,001-40,000 Visitors
40,OOI-50,000·Visitors
50,001-60,000.Visitors
60,001-70,000 VisitOrs

$25K-.
$50K
2

$50K$100K

2
1

5

$100K$250K

$250K$SOOK

$500K$IM

$IM$2:5M

Over
$2.5M

2

5

4

1

2
1
1

2

70,001-80,000 Visitors
80,001-90,000 VisitOrs
90,001-100,000 Visitors
Over 100,001 Visitl}rs

1

2

3

Table 12. Primary audience
<;:IgI:.J:)~N

BUDGET
Under$10K
$10K-$25K
$25K-$50K
$50K-$100K

1-25
2

26-50

51-75
8

2

2

76-100
6
1

1-25
8

26-50

7

2
2
9

7

51-75
1

76-100

1-25

3

3
2

5
3

$100K-$250K
$250K-$500K
$500K-$IM
$IM-$2.5M
Over$2.5M

2

1
2

1
I
1

1
3
1

OUT OF ,TOWN
26~50
51-75

5
2
2
4
1

2
1
1
I
1

76-100
1

I
2

2
2

Table 13. Primary audience (%) versus museum discipline.
CHILDREN

BUDGET

OUT OF TOWN

76-100
1-25
History Museum
Historical House
Historical Site
General Museum
Natural Hist. Mus.
Art Museum
Specialty Museum

26-50

76-100

51-75

1-25
6
6

4

6

6

2

6
4

4

5

7

26-50

51-75

9
3

3

8
2

2

4
4
1
9

2

76-100

2

1-25
2
2

1
1

1
5

1
3

2
3
2

26-50

51-75

6
2
4
I

3
I

2
3

1
3
1
2
1

1
2
3
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Governance & Management
Most museums are private, no matter what their budget. Also, most municipal and
county-governed museums are low-budget (below $1 OOK); must municipal and county-governed
museums are governed by commission. The state-governed museums occur fairly evenly across
the budget spectrum, although a little over one-half of them tend to lie below the $1 OOK budget
line.

Information Technology
Table 15 shows museum budget versus possession of computers, as well as the ratio of
networked computers versus non-networked computers. According to the table, the majority of
the state's museums, no matter what their budget, have computers. The museums that do not
possess computers lie in the lowest budget areas - an indication that the lack of computers is
directly related to funding. fewer museums are networked than non-networked, although the
ratio of networked to non-networked gets smaller as one moves up the budget curve.
Table 15. Information Technology
YES
Under $10,000
$10,000-$25,000 .
$25,001-$50,000

NO
7

11

4

$50,001-$100,000
$100,001-$250,000

9

o

$250,001 "$500,000
$500,001-$1,000,000

5

o
o
o

$1,000,001-$2,500,000
Over $2,500,001

4

13

TOTAL

NETWORK (Yes / No)
4/8
4/6
2/2
3/12
3/6
0/2
3/1
4/0
4/0
27/37

Of the sixty-four responding museums that reported having computers, 97% are pes, while only
13% are Macs. In all, 48% of the museums who possess computers are networked.
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Field Services & Grants
The S.c. State Museum's Field Services and Grants Division works to improve the
quality and professionalism of museums in South Carolina by providing direct technical
assistance, professional training, and traveling exhibits, and by supporting the activities of the
South Carolina Federation of Museums (SCFM). Professional services are advice, information,
and planning on a wide range of topics, including: collections management, exhibit design and
installation, interpretive programming, facilities care and maintenance, administration and
management, and long-range planning. In providing technical assistance, the Field Services and
Grants Division draws from the S.c. State Museum staff as well as professionals from other
museums.
The respondents to the museum survey rated the frequency of their usage of the Field
Services and Grants Division as regularly, occasionally, rarely, or never. It is immediately
noticeable that the museums that use Field Services regularly tend to be those in the lower end of
the budget spectrum. Table 16 shows Field Services usage versus museum budget.
Table 16. Field Services
Regularly'
Under
$10,000
$10,001$25,000
$25,001$50,000
$50,001$100,000
$100,001$250,000
$250,001$500,000
$500,001$1,000,000
$1,000,001$2,500,000
Over
$2,500,001
TOTAL

2

6

3

0

2

Never

TOTAL

8

19

2

13

2

5

2

17

6

0

8
2

0

3

0

4

5
0

0

12.

3

0

3

29

17

76

Each responding museum, in addition to listing how often it contacted the Field Services
and Grants Division for assistance, also listed the types of requested assistance. Services most
frequently utilized were workshops, technical information, traveling exhibits, on-site
conservation, artifact conservation, and artifact loan. One can see from the Table 17 that the
museums who most often contact the Field Services and Grants Division are the museums in the
lower end ofthe budget range (under $10,000 - $100,000). The data shows how effective the
Field Services division is in reaching out to the various museums in the state, helping them not
only to simply survive, but also to grow in the field and broaden their respective audiences. In
reviewing the table below, please keep in mind that, on average, the responding museums listed
themselves as utilizing two to three of the Field Services division's areas of assistance.
Therefore, the numbers in the table will not add up to the number of responding museums.
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Table 17. Types of Services
Workshops,
Under
$10,000
$10,001$25,000
$25,001$50,000
$50,001$100,000
$100,001$250,000
$250,001$500,000
$500,001$1,000,000
$1,000,001 $2,500,000
Over
$2,500,001

3

Other*
2

2

4

3

2

2

4
3

2

7

5

3

3

0

2

0

2

0

0
0

0

0

0

3

TOTAL
*Services included in the "Other" category were only reported as being used by one or two museums in each category. These services include
exhibits assistance, speakers bureau, museum planning, starting new museums, grant-writing assistance, disaster assistance, and research
assistance.
**TEP designates the Traveling Exhibits Program within the Field Services division.

Survey respondents were asked to comment on how the Field Services and Grants
Division could improve its services to museums throughout the state. Although a number of the
museums reported needs specific only to their museum, by far the most frequent comments
coming from the respondents were "universal" in nature, centering on five major aspects of Field
Services assistance. Efforts on the part ofthe Field Services and Grants Division to advertise its
available services and the cost of those services emerged at the top of the list of potential
improvements to make. Most ofthe museums who reported never using Field Services
explained that the reason they did not contact the Field Services and Grants Division for
assistance was because they were unaware of what Field Services was or what services were
offered. A number of museums suggested that the Division publish a booklet outlining its
services and distribute it to museums.
Many of the museums also listed increased assistance in securing funding in terms of
helping museums locate and write grants, budget assistance, and other forms of financial
planning; exhibit consultation; artifact conservation and restoration; museum publicity; research
assistance; technical information; disaster assistance; and workshops. Because the Field Services
and Grants Division offers these services regularly, the perceived need for improvement may
stem from a lack of knowledge ofthe services in the first place. Frequent stafftumovers in local
museums may also playa role in the knowledge gap. Therefore, it is critical for the Field
Services and Grants Division to increase the awareness of its services among local museums.
Suggestions for improvement from respondents that use Field Services on an occasional
to regular basis do not include adding any new services to the Division, but indicate that an
increase in already-offered services across the board would be useful. Specific areas that the
museums mentioned as needing augmentation include: providing a broader range oftraveling
exhibit topics than the Field Services and Grants Division currently offers; sending pHotos, press
kits, and other publicity items along with the traveling exhibits as they are rented out; providing
supplemental educational programs and lesson plans; helping museums with preparations for
becoming accepted by the American Association of Museums (AAM); addressing issues
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important to museums at the state-government level; and starting an internet distribution of
current museum activities in the state (this would be equivalent to an on-line version ofthe
SCFM's Good Muse newsletter). Securing additional funding for the Field Services and Grants
Division, as basic as that sounds, is the only way to accomplish the further development ofthe
Division's existing services.
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