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Section I:  Executive Summary 
 
1.  SC Technical College System Vision, Mission and Values: 
 
The System’s Vision Statement serves as the guiding principle for the State Board for Technical and 
Comprehensive Education’s System Office, and the collaboration among the sixteen technical 
colleges and external partners. The Mission Statement ensures that our activities are in harmony 
with the System’s original enabling legislation.  
 
Vision 
The South Carolina Technical College System will lead the nation in delivering relevant and 
effective programs that advance workforce development, promote economic development and 
ensure attainment of student learning goals. 
 
Mission 
The South Carolina Technical College System provides learning opportunities that promote the 
economic and human resource development of the state. 
 
Values 
The System’s core values are: Partnership; Public Trust; Responsiveness; Opportunity; Access; 
Diversity; and Integrity. 
 
Key Strategic Goals: 
In order to establish a clear direction for meeting stakeholder needs, the System established six 
strategic goals that address key areas of service provided by the System Office and the technical 
colleges. These statewide goals allow each technical college to become a central partner within their 
community by supporting new industries and providing top quality educational opportunities to 
local residents. The six goals are: 
 

1. Ensure excellence and value by providing high quality, relevant programs and services to all 
customers. 
 

2. Achieve greater efficiency and effectiveness in fulfilling the System's mission through 
coordinated college and state-level leadership. 
 

3. Develop a world-class workforce to fulfill the demands of an evolving and diversified state 
economy. 
 

4. Provide responsible and flexible access to education, training and retraining through 
distance learning technology. 
 

5. Acquire the financial and infrastructure resources necessary to achieve the Technical 
College System's mission. 
 

6. Demonstrate accountability for achieving the System mission. 
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2. Major Achievements from the Past Year 
 
• During 2005-06, the SC Technical College System worked to develop a coordinated response to 

the critical shortage in the state of allied health workers, including nurses, radiological 
technicians and other health care technicians.  The System, with input from health care industry 
partners, developed a statewide allied health initiative that sought $15 million in recurring 
dollars from the General Assembly to build infrastructure and capacity in technical college 
nursing and allied health programs, and ultimately produce more graduates. The SC Technical 
College System received $15.8 million in nonrecurring funds to begin addressing this critical 
need. The Colleges are utilizing these funds for infrastructure projects, state-of-the-art 
equipment, retention strategies, and faculty positions.   

 
• The System partnered with the Education and Economic Development Act Coordinating 

Council (EEDACC) to develop a plan for statewide marketing of EEDA, and to be responsible 
for the fiscal oversight of the marketing and communication consultant’s work.  

 
• The Technical College System (SCTCS) has worked with the State Department of Education 

(SDE) and the Education Committee of the South Carolina Council on Competitiveness to 
develop a joint action plan that leverages the SCTCS $1 million and SDE’s $2 million for 
maximum implementation of the Pathways principles at both the secondary and postsecondary 
levels. Using the funds appropriated by the General Assembly for EEDA, the System developed 
and implemented a plan to award EEDA pilot projects to the technical colleges.  These pilot 
projects are allowing colleges to further develop relationships with their local high schools, 
engage in joint professional development activities with secondary partners, begin the alignment 
of curricula to provide high school students a more seamless pathway into technical college 
programs, and increase the number of dual credit offerings to high school students.  
Additionally, the colleges will begin work on communications’ and marketing materials to 
inform students, parents, and educators on how the activities of the EEDA impact students and 
help prepare them academically for postsecondary education or entry into the workplace. 

 
• In 2005-06, CATT’s project activity increased, mirroring an upturn in the State’s economic 

development picture.  During this time, CATT was involved in 110 new and expanding 
economic development projects across the state. 

 
• CATT continued its reorganization efforts to more effectively and efficiently meet its 

customers’ needs.  The reorganization is based on a team-driven approach, which emphasizes a 
statewide perspective on training and economic development. Project management principles 
are an integral part of this approach and have helped to streamline training development 
processes, while also facilitating accountability and easier tracking when the agency has 
successfully met its commitments to a specific project. 
 

• In 2005-06, the System Office chartered several enterprise level technology projects at the SC 
Technical College System. Such coordinated projects benefit all technical colleges and have 
improved efficiency of processes and reduced duplication of effort and data.  These include: 

 
o The Enterprise Reporting and Decision Support System, where we have reengineered and 

improved system-wide reporting, research and decision support in the SCTCS and created a 
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new “Data Warehouse”. This system, now in production, has decreased the overall reporting 
cycle time and ensures a more accurate and optimum representation of the college data used 
to justify funds allocation, proposed programs and budgets. The “Data Warehouse” makes 
enterprise data available to System Office and college users for review and research, via on-
line reports, and queries.  

 
o The Asset Inventory Management System (AIMS) for system-wide fixed asset as well as 

inventory management for all Technical Colleges and the Center for Accelerated 
Technology Training (CATT).  

 
• The Technical College System received $47.6 million in Lottery Tuition Assistance (LTA) 

assuring continued postsecondary access for technical college students. This level of funding 
allows eligible technical college students to receive an award of up to $996 per semester.  

 
• In collaboration with the Commission on Higher Education, the State Department of Education, 

and the four-year sector, the System participated in developing a plan to provide increased 
access to dual enrollment classes for eligible high school students.   

 
3. Key Strategic Goals for the Present and Future Years 
 
The key strategic goals listed below have been endorsed by the State Board for Technical and 
Comprehensive Education and are used as the basis for the agency head’s annual performance 
evaluation process for the fiscal year. These goals are reviewed and updated annually by the State 
Board, with the expectation that they be met by the close of the fiscal year. The State Board is 
committed to the continuous improvement of mission critical initiatives that serve to meet the 
economic development and technical/occupational education and training needs of the citizens of 
South Carolina.  
 

1. Secure an amendment to the State Code to assure Lottery Tuition Assistance will be funded 
at a baseline award level per term.  Unlike LIFE scholarships, LTA awards to students may 
fluctuate based on the number of students that qualify and the dollars appropriated for the 
program. 

 
2. Partner with the SC Department of Education, and the other sectors of higher education to 

ensure successful implementation of the Education and Economic Development Act.  
Critical to the success of this effort will be streamlined access to all levels of education for 
students and establishing the most efficient roles for the technical colleges, high schools and 
One Stop centers in planning for the regional development centers specified in the law. 

  
3. Continue working with the Department of Commerce to support the recruitment of new jobs 

to our state. 
 

4. Work with the Department of Commerce and other economic development partners to 
ensure a plan for maintaining the quality of our state’s existing workforce. 
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5. Facilitate collaboration between the sixteen technical colleges and other training and 
education partners to prevent unnecessary duplication of services. 

 
6. Study the feasibility of the South Carolina Technical College System being the coordinator 

of the State’s Registered Apprenticeship Training Programs. 
 
4.  Opportunities and Barriers That May Affect Agency’s Success in Fulfilling Its Mission 
 and Achieving Its Strategic Goals. 
 
Since Fall 2001, the SC Technical College System has experienced an 18% increase in FTE 
enrollment.  Over the same period, general fund allocations for the Colleges have decreased by 
16%.  This gap between funding and enrollment has created a number of challenges for the System 
including: 
 

• The increased use of adjunct faculty strains institutions in terms of providing continuity and 
maintaining an adequate number of quality instructors. 

• A shortage of qualified faculty to address high demand health care programs creates 
enrollment bottlenecks and impacts the colleges’ capacity to produce more graduates. 

• A shortage of instructional or laboratory space contributes to the colleges’ limitations in 
serving increased numbers of students. 

• Continuous changes in technology and industry advancements in career program areas 
demand continual upgrading of technology equipment necessary to maintain program 
quality and relevance. 

 
While the System has experienced rapid growth and funding challenges, we have continued to 
emphasize and provide accessible, quality education at an affordable price. The funding request 
outlined below will allow us to strategically focus on areas critical to the state’s economic health 
and to maintain affordable and quality education for South Carolina’s citizens.  Our request is 
prioritized in two categories, General Funding and Lottery Funding. The South Carolina Technical 
College System recognizes that state resources are an investment and must produce a return that 
improves the economic position of the state.  

 
General Funding Priorities 
 
Priority 1: Allied Health Care – A statewide initiative     
The System will continue its focus on responding to the need for increasing the health care 
workforce in South Carolina by seeking recurring funds to support building program capacity at the 
technical colleges. The technical colleges are committed to a coordinated approach that responds to 
the critical need for more qualified health care workers required to fill jobs created by industry 
growth and retirement. This request will allow the System to enhance its educational pipeline for 
allied health workers, and will help relieve enrollment bottlenecks created by lack of teaching 
faculty and instructional infrastructure. Funding will allow the technical colleges to enhance 
programs that respond to health care provider's demands for allied health care workers in career 
fields where students are waiting to enter programs.  
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Priority 2: Ensuring Quality and Innovation Through Teaching Faculty  
 
Since Fall 2001, the System has increased FTE enrollment by 18%. Over the same period, general 
fund allocations for the Colleges have decreased by 16%. The System has managed this disparity 
between enrollment growth and allocations – while maintaining its open-access mission – through a 
combination of limited tuition increases and an increased reliance on adjunct faculty.  In fact, since 
2001, the majority of enrollment growth has been accommodated through the use of adjunct faculty.  
Increased use of adjunct faculty results in opportunity costs in student advisement, the development 
of new courses and innovative curricula, and institutional effectiveness – costs which negatively 
impact student preparedness.  Technical colleges have a tradition of high-quality education. Closing 
the gap between increased enrollment and numbers of faculty is essential to continue providing the 
level of instructional quality necessary to ensure South Carolina’s workforce competitiveness. The 
SC Technical College System will work to secure new recurring funds for the addition and 
enhancement of full-time teaching faculty necessary for the colleges to reduce the percentage of 
courses taught by adjuncts, to develop and implement new and innovative curricular and 
instructional programs, and increase faculty effectiveness and student retention through professional 
development. 
 
Priority 3:  Developing a Statewide Registered Apprenticeship Initiative Coordinated within 
the SC Technical College System to Enhance Options for Workforce Development 
 
Currently, South Carolina lags far behinds it neighbors in the use of registered apprenticeships as a 
workforce development tool.  The establishment of a statewide group responsible for promoting 
awareness of registered apprenticeships as an option and facilitating its effective utilization by 
businesses would provide strong impetus for its expanded use.  The System has agreed to serve as 
the centralized operational force behind this process, using an organizational structure similar to the 
Center for Accelerated Technology Training (CATT) model.   The System supports the business-led 
initiative to implement a statewide registered apprenticeship awareness and facilitation process and 
to secure recurring funds to support this function. 
 
Priority 4: Center for Accelerated Technology Training   
 
The SC Technical College System, in its collaborative effort with the SC Department of Commerce, 
is experiencing increased job training needs resulting from economic development activity.  CATT 
will require funding to meet the State’s commitment to employers that are creating new jobs.  
 
Lottery Funding Priorities 
 
Priority 1: Maintain Lottery Tuition Assistance to Ensure Access for Our Students  
  
The System will continue working on the goal of providing students with the ability to plan for 
college attendance. The System will request that Lottery Tuition Assistance funding be maintained 
at $47.6 million to provide student awards of up to $996 per eligible student/per term.  In addition, 
the System seeks the establishment of Lottery Tuition Assistance as a priority should lottery funds 
fall short of revenue projections. 
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Priority 2: Enhance Technology Equipment Funding to More Effectively Serve Students 
This funding assists the State’s higher education community in its efforts to maintain program 
relevance in the face of continuous industry advancements, especially in the most technical of the 
career program areas. 
 
5.  How the accountability report is used to improve organizational performance. 
 
The accountability report serves as a tool for the agency in its planning and assessment activities. It 
provides an agency-wide resource for reference and benchmarking against prior years’ strategies 
and achievements, and measuring progress toward current and future goals.  
 

Section II:  Organizational Profile 
 
1. Main Products and Services 
 
System Office General Role 

• Leadership 
• Advocacy 
• Accountability 
• Service 

 
System Office Specific Role 

• Workforce training for economic development 
• Coordination and approval of academic programs 
• Developing System legislative agenda and securing resources for the SCTCS 
• Fiscal accountability and equitable allocation of resources 
• Increasing awareness of SC Technical College System with key partners, stakeholders, and 

customers 
• Collecting data and preparing reports 

 
2.  Key Customers Segments and Key Requirements/Expectations 
 
The Technical College System Office provides coordination of services and support to the16 
technical colleges. The System and the 16 technical colleges meet customers’ expectations by 
focusing on educational programs and workforce training that support the creation or retention of 
jobs and allows our citizens to earn higher income levels.   
 
Key customers include businesses and industries creating new jobs in SC, South Carolina 
Department of Commerce, the 16 technical colleges, South Carolina Department of Education, 
economic development allies in SC, lawmakers, and the citizens of South Carolina.  
 
The Center for Accelerated Technology Training (formerly Special Schools) is the one division 
within the System Office that is responsible for delivering services to the public.  This economic 
development division of the System Office provides direct services to: participants in pre-
employment training programs, new or expanding industries that are creating jobs, the Department 
of Commerce and other local economic development organizations and the sixteen technical 
colleges. 
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The Center for Accelerated Technology Training: 
CATT provides a variety of services for employers creating new jobs in the state. They include 
project management, process analysis, project scheduling, applicant recruiting (with the 
Employment Security Commission), training curriculum development, training delivery, training 
site preparation and instructors. CATT is a key partner, supporting the industrial recruiting efforts 
of the Department of Commerce and local economic development organizations. 
 
South Carolina’s Technical Colleges: 
The technical colleges are accredited by the Commission on Colleges of the Southern Association 
for Colleges and Schools and continue to achieve reaffirmation on a regular cycle. The state’s 16 
technical colleges are the System’s primary delivery points for services to the people of South 
Carolina through: 

• College Credit Programs – The Technical College System’s 16 colleges provide cost-
effective access to postsecondary education for a wide diversity of students across the state.  

• Continuing Education Programs – In accordance with the System’s enabling legislation (59-
53-20), the System’s 16 technical colleges provide continuing education and other training 
opportunities designed to keep South Carolina’s existing workforce up-to-date with 
changing technology and skills. 

• Developmental Education Programs – The Technical College System’s 16 colleges provide 
programs to assist students who are not yet prepared to enter college-level programs.  

• Student Development Programs and Services - The Technical College System’s 16 colleges 
provide a variety of programs and services including skills, ability and interest assessment, 
academic counseling, leadership development, student activity programs and job placement 
services. 

 
In accordance with Act 359 of 1996, the System’s colleges operate under the state’s performance 
funding legislation. The System continues to work in cooperation with the Commission on Higher 
Education to ensure that the performance funding indicator definitions do not conflict with the 
unique mission of the System. In an effort to offer relevant, effective educational opportunities for 
students, the System’s 16 colleges offer approximately 300 degree programs in 68 majors, over 100 
diplomas and over 600 certificate programs across a broad spectrum of career disciplines in addition 
to the customized pre-employment training of the System’s Center for Accelerated Technology 
Training program. 
 
3. Key Stakeholders 
 
Key stakeholders include SC State Government, the Department of Education and all K-12 schools, 
and all other higher education institutions in our state.. 
 
4. Key Suppliers and Partners 
 
Key partners include the economic development community, businesses and industries creating new 
jobs in SC, South Carolina Department of Commerce, South Carolina Department of Education, 
and lawmakers. 
 
The Technical College System works with suppliers such as:  3D Systems, Inc., Beeline, Inc., 
Bellsouth Telecommunications, FedEx Kinko’s, Hewlett Packard Company, Laine Communications 
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& Marketing, National Career Assessment Services, Inc., Omega Associates, LLC, Software House 
International, Inc., South Carolina Broadcasters Association, Spirit Telecom, Twenty-Three, Inc., 
University of South Carolina, and Visions Unlimited, Inc. 
 
5.   Operation Locations 
System Locations: 

• System Office- 111 Executive Center Drive, Columbia SC 
• CATT Support Unit – West Columbia, SC 
• CATT Training Center – West Columbia, SC 
• Ongoing temporary locations of The Center for Accelerated Technology Training projects 
• 16 Technical Colleges 

 
6.   Number of Employees  
Scope of System 

• 9,065 System-wide employees (System office and sixteen colleges) 
(4,558 faculty and staff system-wide in FTE positions; 4,507 faculty and staff system-wide 
in temporary or adjunct) 

• 1, 820 faculty in FTE positions at the 16 technical colleges 
• 89 System Office employees 
• 50 System Office employees in temporary positions, to include CATT instructors 

 
Technical College System General Enrollment info: 

• 16 colleges and a System Office 
• Technical colleges represent three of the State’s top five public colleges and universities in 

terms of undergraduate enrollment in 2005-06. 
• The SC Technical College System, through its credit and continuing education enrollment, 

touches nearly one in 14 South Carolinians over the age of 18. 
• During the 2005-06 academic year, nearly 107,000 students enrolled at a SC technical 

college. 
• In 2004-05, more than 130,000 people participated in continuing education at one of SC’s 

technical colleges (final continuing education enrollment not yet available for 2005-06). 
• 55% of South Carolina residents attending one of the State’s public colleges or universities 

during the 2005 Fall semester were enrolled at one of South Carolina’s technical colleges. 
• 98% of all students enrolled at a South Carolina technical college in Fall 2005 were 

residents of South Carolina. 
 
7.  Regulatory Environment Under Which Agency Operates 
 
The State Board for Technical and Comprehensive Education (State Board) acts as the policy 
making and coordinating body that guides the state’s 16 technical colleges, and operates the South 
Carolina Technical College System, a statewide system which includes 16 technical colleges, a 
Center for Accelerated Technology Training for industry-specific training, and the State Board 
staff.  The 1976 Code of Laws of South Carolina (Chapter 53 of Title 59), as amended, specifies 
that the State Board shall develop and publish policies, rules, regulations and guidelines for the 
statewide governance of the System.  The Executive Director of the Board serves as the President of 
the System.  
 



 11 

8.  Key Strategic Challenges 
 
Since Fall 2001, the SC Technical College System has experienced an 18% increase in FTE 
enrollment.  Over the same period, general fund allocations for the colleges have decreased by 16%.  
When the Technical College System was founded, the local areas funded facilities and the state 
funded salaries.  Tuition covered other institutional operation costs.  With enrollment growth and 
general fund allocations decreasing, the technical colleges have become increasingly tuition 
dependent. 
 
9.  Performance Improvement System 
 
Performance expectations for the System President are established each year by the State Board for 
Technical and Comprehensive Education and are incorporated into the Executive Director’s Agency 
Head Performance Evaluation. These System priorities provide the basis for divisional objectives, 
strategies and action plans of System Office (State Board) staff and System-wide peer groups.  
Performance and progress to strategic objectives are reviewed and discussed at State Board and 
Presidents’ Council meetings, as well as by the System Office’s executive council.  Peer groups are 
kept informed by e-mail and updates at quarterly meetings on progress towards key initiatives.  The 
SC Technical College system relies on collaborative decision making relating to policies and issues 
affecting all colleges, and continuously reviews and makes adjustments to improve performance. 
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10. Agency Organizational Structure 
 

Governance Structure

 
 

 
SC Technical College System 

System Office 
 

Administrative Assistant

Executive Assistant
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Information Technology
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Accountability Report Appropriations/Expenditures Chart 
Base Budget Expenditures and Appropriations 

  FY 04-05 Actual Expenditures FY 05-06 Actual Expenditures FY 06-07 Appropriations Act 
Major Budget Total Funds General Total Funds General Total Funds General 

Categories   Funds   Funds   Funds 

Personal Service  $              249,386,372   $            114,986,084   $             257,546,199   $             118,657,308   $           267,558,207  
 $        
114,702,769  

Other Operating  $               88,500,442   $                1,755,802   $               93,308,976   $                 1,901,480   $           135,498,084  
 $            
2,649,934  

Special Items  $               63,033,293   $                4,732,318   $               56,295,132   $                 6,060,267   $             20,830,359  
 $            
6,978,172  

Permanent 
Improvements             

Case Services             

Distributions to 
Subdivisions             

Fringe Benefits  $                61,062,369   $              27,195,540   $               62,495,823   $                27,698,026   $            70,874,940  
 $         
31,899,060  

Non-recurring  $               44,422,162     $               46,166,898        

Total  $             506,404,638   $            148,669,744   $             515,813,028   $              154,317,081   $           494,761,590  
 $       
156,229,935  

Note:  Federal and Other Funds expenditures for colleges are estimated for FY 05-06.    
  Other Expenditures   

  Sources of FY 04-05 Actual FY 05-06 Actual   
  Funds Expenditures Expenditures   

  Supplemental Bills    $                     332,745    

  Capital Reserve Funds    $                  2,000,000    

  Bonds  $                 2,639,746   $                 3,212,301    
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Major Program Areas 
Program Major Program Area FY 04-05 FY 05-06 Key Cross 

Number Purpose Budget Expenditures Budget Expenditures 
References 

for 

and Title (Brief)             
Financial 
Results* 

II. A., B., & E. 
Instructional 
Programs 

The technical colleges provide 
opportunities for individuals to acquire 
the knowledge and skills necessary for 
employment, transfer to senior 
colleges and universities, or graduation 
with an Associate Degree, Diploma, or 
Certificate. 

State: 135,700,907.00    State: 139,938,769.00      

Federal: 29,486,925.00    Federal: 29,559,749.00      

Other: 328,004,146.00    Other: 331,633,688.00      

Total: 493,191,978.00    Total: 501,132,206.00      

% of Total Budget: 97% % of Total Budget: 97%   

III. Economic 
Development 

The Center for Accelerated 
Technology Training coordinates the 
training for the  contracted industries 
with fully equipped sites, well-
qualified instructors with the 
applicable training skills, and the 
necessary operational support. 

State: 7,039,042.00    State: 8,411,877.00      

Federal:    Federal:      

Other: 13,734.00    Other:      

Total: 7,052,776.00    Total: 8,411,877.00      

% of Total Budget: 2% % of Total Budget: 2%   

    

State:     State:       
Federal:    Federal:      
Other:    Other:      
Total:    Total:      

% of Total Budget:   % of Total Budget:     

    

State:     State:       
Federal:    Federal:      
Other:    Other:      
Total:    Total:      
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Below:  List any programs not included above and show the remainder of expenditures by source of funds.     

I. Administration, II. C. Data Processing, II. D. Innovative Technical Training, and IV. Employee Benefits  

 Remainder of Expenditures: State: 5,929,795.00    State: 5,966,435.00     
   Federal: 230,089.00    Federal: 302,510.00     
   Other:    Other:     
   Total: 6,159,884.00    Total: 6,268,945.00     
   % of Total Budget: 1% % of Total Budget: 1%  
*  Key Cross-References are a link to the Category 7 - Business Results.  These References provide a Chart number that is included in the 7th section of this document. 
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Section III:  Elements of Baldrige 
 
Category 1 – Leadership 
 
1.1 How do senior leaders set, deploy and ensure two-way communication for: a) short and long 

term direction, b) performance expectations, c) organizational values, d) empowerment and 
innovation, e) organizational and employee learning, f) ethical behavior? 
 

a) System planning occurs annually at the Presidents’ Council’s and the State Board for 
Technical and Comprehensive Education’s planning retreats, with the State Board providing the 
final review and endorsement of System-wide priorities that are brought forward by the 
presidents and the Executive Director.  As part of the planning process,  the State Board and the 
presidents of the 16 South Carolina Technical Colleges collaborate with college trustees and 
state office staff to review achievements and needs, and adopt new or carry forward existing 
priorities that support the System’s strategic goals. An annual Joint Board Summit, hosted by the 
State Board, brings together state board members, presidents, area commissioners, staff and 
guests and provides a venue for discussion of System’s priorities. The Joint Board Summit also 
provides an opportunity for System stakeholders to provide input and feedback on System-wide 
initiatives. The agenda and materials for the Joint Board Summit are developed by the System 
President under the direction of the State Board. Technical college presidents, commissioners 
and stakeholders also provide recommendations.  
 
Executive staff are involved in the planning processes through Executive Council meetings, and 
participation in the State Board and Presidents’ Council meetings.   

 
b) Performance expectations for the System President are established each year by the State 
Board for Technical and Comprehensive Education and are incorporated into the Executive 
Director’s Agency Head Performance Evaluation. These System priorities provide the basis for 
divisional objectives, strategies and action plans of System Office (State Board) staff and 
System-wide peer groups.  The State Board’s Executive Director (System President) utilizes an 
executive council comprised of his direct reports. It is this group that develops the basis for 
System Office business plans that support the long-range strategic goals of the system along with 
the presidents’ priorities. The plan’s performance objectives are incorporated into employee 
EPMS documents. Divisions of the System Office assume responsibility in conjunction with 
their respective peer groups for developing strategies and action plans in achievement of agency 
priorities and initiatives. 
 
c) The State Board, technical college presidents, and System office staff have worked to establish 
a cohesive System vision, mission and values statement that guides the System in the 
achievement of its mission. This is communicated through printed materials, on the System’s 
web site and during State Office employee meetings. It is also posted at several prominent 
locations throughout the System office. These methods are also used to communicate long and 
short term direction for the System.  

 
d) The Executive Director charges executive council staff with implementing the objectives in 
their divisions that relate back to System priorities. As mentioned in 1.1.b, executive council 
staff are directly involved in developing System Office business plans and are empowered by the  
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Executive Director to carry out these plans.  Innovation is encouraged by System leadership as 
part of a continual evaluation and improvement process. 
 
e) System leadership has implemented a strategy to incorporate employee development 
opportunities into each associate’s personal development plan/EPMS. These opportunities for 
professional development are communicated to System Office employees through personal 
contact, regularly scheduled employee meetings, departmental meetings and e-mail messages.  

 
f) Ethical behavior is reinforced through procedures and is emphasized by System leaders. The 
System office’s vision, mission and values statement encourages responsibility and ethics, and 
has been printed on small posters for employees. The System’s mission is also printed on each 
employee’s business card. 
 
1.2 How do senior leaders establish and promote a focus on customers and other stakeholders? 
 
The System Office operates primarily as a support organization to the state’s 16 technical 
colleges. The Executive Director, along with the executive council, encourages and supports a 
working environment that focuses on the organizations’ internal and external customers. In order 
to support the colleges and meet the System’s strategic objectives, each functional area of the 
System office coordinates activities with functional peer groups. Peer groups are comprised of 
representatives from each of the 16 colleges and work together to support the System objectives. 
System office personnel share information and coordinate work activities to ensure that peer 
groups work on issues using the same information.  
 
The senior leadership team of CATT has established a client-focused, goal-oriented, 
collaborative culture within the organization that is designed to connect with industry, economic 
development groups, educational institutions, and others, and ensure that CATT resources and 
capabilities align with client needs.  

 
Additionally, the System has focused on encouraging senior leader participation in customer 
groups at partner agencies or private training clients to ensure that the System office understands 
the critical needs of customers. For example, the System Office has developed a staff partnership 
with the Department of Commerce (customer focus and positioning) and the CHE. In the case of 
the Commerce partnership, a staff member from CATT has an office at the Department of 
Commerce and divides his time between the two locations.   
 
1.3 How does the organization address the current and potential impact on the public of its 

products, programs, services, facilities and operations, including associated risks? 
 
The State Board has an oversight and policy making function that guides the state’s 16 technical 
colleges in providing services to their local communities.  Regular review of policies and 
procedures establish a defined methodology for making changes if necessary. The System Office 
regularly conducts audits of college operations to ensure service delivery. In addition, the Center 
for Accelerated Technology has done extensive research on how it communicates its services to 
potential employers and is in the process of working with the Department of Commerce to 
coordinate marketing support for the recruitment of new industries.  
 



 18 

1.4 How do senior leaders maintain fiscal, legal, and regulatory accountability? 
 

The System leadership establishes an environment focused on assessment of all investments.  
Compliance with state regulations and good business practices ensure fiscal accountability. Over 
time, budget reductions and lower state revenues have resulted in an even greater emphasis on 
accountability to ensure that all funds are expended in the most efficient, goal-oriented manner. 
The System Office executive team and the State Board provide regular updates of progress in 
meeting budgetary directives from lawmakers and the Governor’s Office to the State Board. In 
addition, at each scheduled meeting of the State Board, board members review all CATT training 
projects over $200,000 to ensure they meet established criteria. All projects, including those 
under $200,000, must be ratified by the Board.  
 
1.5 What key performance measures are regularly reviewed by your senior leaders?   

 
Senior leaders review performance of objectives that support the Executive Director’s strategic 
goals. These performance objectives are tied to the Executive Director’s agency head review as 
well as to senior staff EPMS reviews. Additionally, the Executive Director as well as his direct 
reports communicates with the State Board on a regular basis to review progress on priority 
issues. System office staff members also provide the Technical College Presidents’ Council with 
quarterly and annual reporting on progress of priority issues. In addition, CATT staff measure 
operations with a process of customer surveys to ensure performance. 
 
1.6  How do senior leaders use organizational performance review findings and employee 

feedback to improve their own leadership effectiveness and the effectiveness of management 
throughout the organization? How do their personal actions reflect a commitment to the 
organizational values? 
 

Internally, each organizational office within the System Office incorporates performance reviews 
into the next year’s action plans. The System Office also uses external reviews when available. 
Senior leaders utilize employee suggestions to develop new ways to improve employee 
communications and performance.  System leaders demonstrate a commitment to organizational 
values through actions that create an environment of trust, accountability, and commitment to 
partnerships that promote economic and workforce development, and quality, accessible 
education for South Carolina citizens. This commitment to organizational values is reflected in 
staff planning and retreats. 
 
1.7 How do senior leaders promote and personally participate in succession planning and the 

development of future organization leaders? 
 
The System Office leadership actively encourages the growth and development of future 
organization leaders. Through support of employee participation in system-wide leadership 
development programs (described in Section III, 5.3), the System Office is ensuring that future 
leaders are being developed.  Employees also participate in other leadership programs, such as 
the Executive Institute.  The System Office also has a program of tuition reimbursement for 
employees who are pursuing degrees. 
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The System President, the 16 technical college presidents, and senior staff personally participate 
in the development of future leaders through involvement and presentations at System leadership 
classes.  

 
1.8 How do senior leaders create an environment for performance improvement, 

accomplishment of strategic objectives, and innovation? 
 
Ultimately, organizational priorities flow from the System’s long-term strategic plan. On an 
annual basis, organizational priorities are set and communicated using several planning tools 
including the agency head evaluation document, employee EPMS forms, and the System 
Operating Plan. The System President and the executive council focus efforts on the strategic 
needs of the system in order to better support the agency’s strategic plan. The System President, 
his direct reports,  and senior managers conduct communication of these priorities directly to 
System Office personnel though email, face to face meetings and newsletters. All 
communications are intended to reinforce the agency’s mission and inform employees of our 
progress. 
 
1.9 How does senior leadership actively support and strengthen the communities in which your 

organization operates? Include how senior leaders and employees contribute to improving 
these communities? 

 
Agency employees participate in numerous charity activities, including the United Way, and 
conduct annual charity drives, such as clothing and toy drives for women’s shelters. Also, each 
of the state’s 16 technical colleges makes a tremendous contribution to the communities they 
serve. Areas of emphasis are identified through participation in various professional and civic 
organizations. The System then works to coordinate, where possible, to meet community needs 
and develop actions to address critical workforce or technical skills need areas. One such 
example is the executive director’s involvement with the state’s Council on Competitiveness, as 
well as working with the SC Chamber of Commerce, the SC Manufacturer’s Alliance and other 
groups to ensure the System is responsive to citizen and business needs.  
 
Many of the agency’s leaders and employees serve on various boards and commissions and 
donate time to community service organizations.  The agency encourages participation in annual 
community focused activities such as Good Health Appeal and the United Way. 
 
Category 2  - Strategic Planning 
 
2.1 What is your Strategic Planning process, including key participants, and how does it 

address: a) Your organization’s strengths, weaknesses, opportunities and threats? 
b) Financial, regulatory,  societal and other potential risks? 
c) Shifts in technology or the regulatory environment? 
d) Human resource capabilities and needs?  
e) The opportunities and barriers you described in the Executive Summary (question 4)? 
f) Business continuity in emergencies? 
g) Your ability to execute the strategic plan? 

 
Under the direction of the State Board, the SC Technical College System utilizes an ongoing, 
integrated, linear strategic planning process that provides an opportunity for input at multiple 
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levels. The State Board reviews strategic issues to ensure they align with the State Board’s 
System direction.  As described in 1.1.a, the State Board hosts the Annual Joint Board Summit 
attended by state board members, presidents, area commissioners, executive staff, and key 
partners and stakeholders. This yearly event continues to be a vital part of the System’s strategic 
planning process.  The presidents of the System’s 16 colleges provide guidance on common 
operating and regulatory issues. Based on input from the presidents, the System’s peer groups 
can propose initiatives that address functional areas. 
 
The System has adopted a strategic planning process to address common operating issues that 
follows a project management model, and is used for planning and implementing System 
priorities.  The model allows for incorporating best practices for strategic planning and provides 
for alignment of strategy development with the fluid nature of the internal and external 
environment of the Technical College System.  During the planning process, proposed system 
initiatives and projects are evaluated on their potential for advancing our System of colleges. 
Key questions such as those listed below help ensure that each project is aligned with System 
core principles and mission:  

 
1. Is it something that advances the core values, vision and the mission of the System? 
2. Is it something that protects mission integrity? 
3. Is it something the System can positively impact? 
4. Is it something that can be addressed collectively, by the System, better than through the 

individual colleges? 
5. Is it a public policy, legislative or other significant issue that impact the Technical 

College System? 
6. Is it an issue that can significantly impact the resources available to the System? 
7. Does it help us anticipate and be proactive in creating a positive future? 

 
Legislation governs the State Board for Technical and Comprehensive Education and identifies 
the System’s primary customers. They include, among others, the technical colleges as well as 
all residents of the state who desire an affordable, quality higher education. Additionally, the 
System’s customers include industrial prospects and other manufacturers who create new jobs in 
the state. The System’s strategic planning process is designed to align with System mission and 
customer expectations. However, as part of the planning process, the System incorporates 
statewide strategies and goals, such as increasing the per capita income of state residents and 
addressing workforce shortages, into its strategic planning process. These strategies and goals are 
accepted as significant by the SC Department of Commerce and other state agencies and 
organizations involved in workforce and economic development.  
 
a) The model described above provides for an on-going focus on strategic planning.  It 
establishes a process by which issues are seen as “pushed” or “pulled” to the table.  Pushed 
issues are identified as those issues which arise as a result of political, legislative or regulatory 
actions while pulled items would be individual initiatives, results of brainstorming/planning 
sessions, and peer group issues (with a policy breadth.)  This on-going strategic planning process 
allows the organization to continually review strengths, weaknesses, opportunities and threats 
and respond effectively. 
 
b) The strategic planning process utilizes the key questions (identified above) to establish the 
fiscal impact, financial needs, and other risk factors for each strategic initiative. The needs and 
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expectations of the colleges are addressed by close coordination of strategic actions and 
development of coordinated priorities with college leadership. An example of this would include 
development of strategies to assist the colleges’ compliance with Act 359 of 1996. 
 
Societal expectations are accounted for in the System’s mission to “…provide learning 
opportunities that promote the economic and human resource development of the state.” This 
mission is integral to the focus of the strategic planning process, and to the strategic initiatives 
that are developed to continue supporting access to a college-level higher education for all state 
residents. The System’s Center for Accelerated Technology Training works directly with 
businesses and industries to develop training programs for employers that are creating new jobs, 
as well as with individuals who are seeking to access training for those new jobs.  
 
c) The chief technology officer for the System Office is responsible for the agency’s technology 
plan and for coordinating technology planning and upgrades with the 16 technical colleges.  
Technology planning is driven by the need for data collection, accountability, services to the 
colleges, and to our customers.  The technology plan is reviewed and updated on an ongoing 
basis to ensure that priorities and quality of services are being addressed.   
 
The System Office leadership is engaged at the national, state and local levels in an effort to 
remain current and to provide input on potential changes to regulations. Compliance with 
regulations is a top System priority.  When regulations change, policies and procedures are 
updated in a timely manner and communicated through appropriate peer groups. 
 
d) All System office support functions and action plans are supported through the agency’s 
human resource function and the annual agency-manning plan. The System has recognized the 
need for focused attention in this area due to the projected large number of retirements across the 
technical colleges.  
 
The strategic planning process is actively tied to resources and where possible, actions are 
implemented in process to conserve resources. Where possible, collaboration between colleges is 
emphasized in order to prevent unnecessary duplication of services. Strong fiscal management 
supports the agency’s operational capabilities and strategic supplier partnerships.  
 
e) In developing strategic initiatives, the System Office considers what capabilities are required 
to effectively respond to the opportunities and barriers described in question 4 of the Executive 
Summary. 
 
f) Last year, the System Office hosted a System-wide workshop on business continuity that 
focused on planning for natural disasters to ensure data and business operations are not 
interrupted. However, business continuity is not just about disaster recovery; it addresses 
anything that could affect the continuity of critical services over the long term. While there are 
costs involved, all technical colleges should have a current Business Continuity Plan (BCP) in 
place, to help us react in an orderly and timely manner and resume critical functionality in the 
event of an incident. BCP plans, if implemented successfully during a crisis, are a strong return 
on investment.  The SCTCS is in the process of coordinating the development of a business 
continuity management plan designed to: 
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 Create an enterprise standard for Business Continuity and Disaster Recovery that will 
address the colleges’ operating needs for internal controls, continuity, and recovery 
capabilities across the organization;   

 Reduce risks and associated impacts by improving Incident/Crisis Management and 
employee awareness to ensure more timely response to events that could affect the 
colleges’ ability to provide services to the community;  

 Address current capabilities, defining and improving the ability to meet recovery time 
objectives, and create standards for plan development, testing and maintenance.  

 
During the project’s initial phase, the SCTCS will charter a state-wide team to represent critical 
business functions at the colleges and system office. A series of workshops will be conducted 
that will result in a comprehensive model business continuity plan addressing all common 
mission critical functional areas in SCTCS. A set of planning templates and administration 
support materials will also be produced, so that individual colleges and the System Office can 
further define their plan. 
 
g) The agency’s strategic plan and annual priorities are approved by the State Board for 
Technical and Comprehensive Education. Strategic objectives and initiatives are incorporated 
into the agency head’s planning document.  The Executive Director, with the concurrence of the 
State Board, has the authority to execute activities necessary to achieve the components of the 
strategic plan. The Executive Director, as System President, assigns specific activities to his 
direct reports, and may incorporate specific objectives related to annual priorities into 
employees’ EPMS planning documents.  Additionally, the System President works closely with 
the Presidents’ Council in accomplishing system priorities. 
 
2.2 What are your key strategic objectives? 

 
2.3 Key objectives for FY 2005-06:  see chart on following page. 
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2.4 What are your key action plans/initiatives? 
 

Strategic Planning - SC Technical College System  

Program Supported Agency Related FY 05-06 Key Cross 
Number Strategic Planning Key Agency References for 

And Title Goal/Objective Action Plan/Initiative(s) Performance 
Measures* 

Objective 1 Secure an amendment to the 
State Code to assure that Lottery 
Tuition Assistance will be 
funded at a baseline award level 
per term. 

Work with technical colleges, the Commission on Higher 
Education and lawmakers to communicate the strategic 
necessity of securing LTA for the future. 

No chart  

Objective 2 Partner with the SC Department 
of Education, and the other 
sectors of higher education to 
ensure successful 
implementation of the Education 
and Economic Development 
Act. 

1) Facilitate technical college local actions to support 
partnerships between higher education sectors and K-12. 
2) Develop and promote strategies that coordinate 
efficient operations of the regional service centers as 
established by the Act. 3) Work with all workforce 
partners, including the lead agency, the Department of 
Commerce, to define new opportunities for the 
Workforce Investment Board. Include focus on Work 
Keys deployment in SC. 

 No chart  

Objective 3 Continue working with the 
Department of Commerce to 
support the recruitment of new 
jobs to our state. 

1) Work with Department of Commerce (DoC) to fully 
integrate CATT communications with DoC recruitment 
efforts. 2) Continue shift toward Project Management 
principles in working with CATT customers.   

Chart 7.1-1 
 

Objective 4 Work with the Department of 
commerce and other economic 
development partners to ensure a 
plan for maintaining the quality 
of our state’s existing workforce 

1) Work with the Department of Commerce, the SC 
Manufacturer’s Alliance and the South Carolina 
Economic Development Association to promote planning 
for continued workforce development 2) Continue to 
partner with Adult Education at the state and local levels. 

Chart 7.1-1 

Objective 5 Facilitate collaboration between 
the sixteen technical colleges 
and other training and education 
partners to prevent unnecessary 
duplication of services. 

1) Identify opportunities for joint projects between 
technical colleges and other sectors. 2) Work with 
workforce development partners to establish clear 
guidelines for the efficient delivery of services to 
individuals and companies in SC. 

Charts 7.2-1 through 
7.2-10 

Objective 6 Study the feasibility of the South 
Carolina Technical College 
system being the coordinator of 
the State’s Registered 
Apprenticeship Training 
Programs. 

Work with the Department of Commerce and the 
Palmetto Institute to develop a plan for a coordinated 
apprenticeship strategy that will help position partners 
across that state to access additional federal funding for 
workforce training. 

No chart 

*  Key Cross-References are a link to the Category 7 - Business Results.  These References provide a Chart number that is included 
in the 7th section of this document. 
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2.5 How do you develop and track action plans that address your key strategic objectives? 
Include how you allocate resources to ensure accomplishment of your action plans. 

 
Each functional department of the System office develops action plans by using the System 
President’s Agency Head Objectives, technical college presidents’ input, and the System’s 
strategic plan as guides. The directors of each office then coordinate plans. Human resources are 
allocated based upon objectives. Additionally, the budgeting process is directly linked to 
completion of strategic priorities that support the agency’s mission and its strategic plan. Priority 
for funding is recommended by the executive team and established by the Executive Director.  
 
The most significant step in the development and tracking of action plans is the coordination of 
plans between System departments and college peer groups to ensure that diverse groups do not 
waste time and financial resources in working to achieve objectives. Results of actions are 
reported to the technical college presidents on a quarterly basis and specific strategic initiatives 
are reported and coordinated with the executive director on a regular basis by all direct reports. 
 
2.6 How do you communicate and deploy your strategic objectives, action plans and related 

performance measures? 
 
Strategic objectives are communicated and deployed through a variety of methods. Initially, they 
are developed through focused planning sessions with the System Office executive council. 
Plans are then communicated by face-to-face communications between peer groups and 
individuals throughout the system; posting of meeting minutes along with the agency’s strategic 
plan on the System’s intranet site; review and communication of measures in the development of 
employee EPMS evaluation documents. Additionally, System Office employees are informed of 
strategic objectives and action plans through emails from the executive director, regular 
departmental meetings, and all-employee meetings. 
 
2.7 How do you measure progress on your action plans? 
 
Progress towards achieving strategic objectives is continuously reviewed and activities refined 
throughout the year. Reviews and updates occur at executive council meetings, monthly 
Presidents’ Council meetings, and peer group meetings.  Updates are also provided at State 
Board meetings.  
 
2.8 How do your strategic objectives address the strategic challenges you identified in your 

Organizational Profile? 
 
Strategic objectives are developed specifically to address strategic challenges identified by the 
System, and to maintain and provide accessible, quality education at an affordable price. 
 
2.9 If the agency’s strategic plan is available to the public through the agency’s internet 

homepage, please provide an address for that plan on the website. 
 

http://www.sctechsystem.com/resources/resources.htm 
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 Category 3 – Customer Focus 
 
The State Board for Technical and Comprehensive Education serves as a governing, policy-
making board in its relationship with the state’s 16 technical colleges. The technical colleges are 
the primary deliverers of services to the citizens of South Carolina. The State Board’s support 
staff is known as the South Carolina Technical College System office staff. Customers for the 
System office staff include the 16 technical college presidents and the support staff and 
functional departments at each of the technical colleges.   
 
The System Office also considers the SC Department of Commerce as one of its key customers 
due to the fact that our mission supports Commerce’s recruitment of new business and industry 
into the state. Additionally, key customers include businesses and manufacturers for which the 
System’s Center for Accelerated Technology Training conducts training programs and the 
trainees served by the Center each year. 
 
In addition to SC employers who hire technical college graduates, the SCTCS is responsible for 
meeting the needs of other “customers” or “partners” involved in numerous SC workforce and 
economic development projects. The SCTCS works with state agencies, organizations, and 
educational institutions, including the Commission on Higher Education, the State Chamber of 
Commerce, the State Department of Education, and the state’s four-year colleges and universities 
in an effort to provide South Carolina with a continuum of educational and training opportunities 
geared to both current and future workforce development needs. 
 
The SCTCS assesses customer/partner needs through active participation and cross membership 
on committees or work groups responsible for planning and carrying out statewide workforce 
development projects.  Customer requirements and priorities are then meshed with the System’s 
annual planning process to produce System work issues and priorities on an annual basis.   
 
3.1 How do you determine who your customers are and what their key requirements are? 
 
The System office’s customers are determined by the agency’s enabling legislation. Our 
legislated mission determines general customer requirements; however, constant contact with our 
customers provides System office staff with information on changes. For example, we deliver 
training, but through constant customer feedback, we identify changes in content and methods of 
delivery. We do this by building positive working relationships across agencies and 
organizations through active participation and collaboration projects. Studying 
partner/customer’s websites, published surveys and “issue” papers also allow us to gain insight 
into customer needs and changing philosophies. 
 
3.2 How do you keep your listening and learning methods current with changing 

customer/business needs and expectations? 
 
Information from external customers is shared with internal system-wide peer groups of chief 
academic officers, chief student services officers, etc., to encourage group discussion and 
identification of ways to improve services or programs. In addition, our economic development 
division, CATT, constantly monitors each training program for customer feedback. CATT also 
keeps in constant touch with the Department of Commerce and local economic development  
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organizations. A CATT staff member has been assigned on a part-time basis to serve as a liaison 
and to gain first-hand knowledge of issues that need to be addressed in CATT’s services. 
 
3.3 How do you use information from customers/stakeholders to keep services or programs 

relevant and provide for continuous improvement? 
 
Information gained from services allows the System to identify where changes or innovation in 
services must occur. The System Office, through its strategic planning efforts, uses feedback 
from customers to determine areas for emphasis. For example, CATT is currently utilizing 
information gained from regular surveys of performance, along with information gained from 
studying best practices in training, and is establishing innovative methods of utilizing computer 
simulation in its training programs.   
 
3.4 How do you measure customer/stakeholder satisfaction and dissatisfaction, and use this 

information to improve? 
 
Across the System Office, most measurement is taken through informal conversations, 
discussions, and practicing active listening techniques. However, during the past year in 
preparation for the technical college presidents’ annual planning meeting, System Office staff 
gained input from each associated peer group to determine areas of focus and need for 
improvement. The Executive Director also regularly communicates with technical college 
presidents to determine satisfaction. As mentioned in 3.2, CATT has assigned one of its staff 
members to the Department of Commerce as a liaison to remain current on any issues that need 
to be addressed in CATT’s services.  
 
3.5 How do you build positive relationships with customers and stakeholders?  Indicate any key 

distinctions between different customer groups. 
 
Positive relationships with all customers are based upon personal interaction and face-to-face 
meetings. These include campus visits from System office personnel to various technical 
colleges, visits with lawmakers and staffs, presentations and interaction with service 
organizations and board memberships. We build positive relationships through several steps:  (1) 
maintain active and positive working relationships with colleagues in other organizations that 
allow informal dialog and honest feedback; (2) identify common issues and/or problems and 
work collaboratively to develop win/win situations; (3) communicate clearly and clarify agreed 
upon roles and responsibilities in all joint projects; (4) practice active listening skills at every 
point of contact; (5) deliver more than is expected. 
 
Category 4 – Measurement,  Analysis, and Knowledge Management 
 
4.1 How do you decide which operations, processes and systems to measure for tracking 

financial and operational performance, including progress relative to strategic objectives 
and action plans? 

 
The agency’s strategic management plan identifies the key measurements used by the 
organization to analyze performance.  Key priorities are identified by the Executive Council, 
Presidents Council, and the Functional Peer Groups, and progress is monitored quarterly.  All 
measures are tied to the System’s mission of providing learning opportunities that promote the 
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economic and human resource development of the state. The individual technical colleges report 
to lawmakers on critical success factors and performance indicators as required by Act 359 of 
1996.  The technical colleges are measured on their performance on eight indicators within five 
critical success factors, including the following:  mission focus, quality of faculty, classroom 
quality, institutional cooperation and collaboration, and graduates’ achievements.   
 
Additionally, the Center for Accelerated Technology Training utilizes teams to identify and 
develop specific areas for performance analysis in the delivery of workforce development 
training programs.  This process enhances the Center’s collection of statistical trainee data.  The 
following are currently measured: trainees who successfully complete the program, trainees 
placed, trainees hired, job retention, and cost per trainee. 
 
4.2 How do you use data/information analysis to provide effective support for decision making 

throughout your organization? 
 

Decision making is largely data driven due to the coordination requirements over 16 distinct 
technical colleges.  The System Office collects and analyzes data on an ongoing basis to ensure 
consistency, and provides reports to the State Board, the Presidents’ Council, and the colleges.  
The EDSS that was put into place last year has provided greater accessibility to data for System 
office and college employees, and provides the ability to pull data and information and create 
reports that are used in making decisions. This system is heavily utilized by the Academic 
Affairs Division in program planning, evaluation, and evaluating enrollment and student services 
areas. 
 
One example of how SCTCS used data driven decision making is the detailed review and 
analysis relating to the on-going effectiveness of the current enrollment based funding model.  
This review was initiated because increased enrollment had not resulted in increased state 
funding and the current model was perceived as too complex.  After review of alternative 
models, the decision was to retain the enrollment base model as it continued to provide the best 
link to productivity and has a historical record of ensuring equitable allocation to the Colleges.  It 
was proposed that the model be reviewed on a three to five year cycle. 
 
4.3 What are your key measures, how do you review them, and how do you keep them current 
with business needs and direction? 
 
The System Office utilizes internal review of performance versus objectives as established in the 
agency head and employees’ performance objectives.  For overall System performance, the 
System Office tracks trend data on students and student performance. The System Office also 
complies with Act 359 reporting requirements, and reviews this data to ensure compliance or 
areas that need improvement. In addition, the System tracks student trends in relation to the 
Lottery Tuition Assistance Program to ensure accurate projections of student access and to 
project future program needs.  Key initiatives and measures are also included in the Executive 
Director’s agency head evaluation document. These initiatives are continually reviewed to ensure 
they are current with the business needs and direction of the agency. 
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4.4 How do you select and use key comparative data and information to support operational and 
strategic decision making and innovation? 

 
Comparative data and information is used to support all agency strategic decision making and 
innovation, and to support any statewide initiatives undertaken by the SCTCS.  Data collected 
from the technical colleges are used in staff analyses of institutional and technical college system 
programs and services. While each technical college determines delivery of local services, the 
System Office, through information analysis provides guidance and support for the development 
of new programs or changes in current ones. Information is shared through different channels 
including directly with technical college presidents by the Executive Director and through peer 
groups by associated System Office divisions.  
 
As an example, key healthcare partners worked with the SCTCS to help provide data and 
develop a response to critical workforce shortages in the health care field.  National, state and 
local information was collected and analyzed. This information was then used to determine 
specific critical needs and to establish legislative and institutional initiatives to improve the 
System’s capacity to produce more healthcare graduates.  

As part of the Enterprise Decision Support System, an enterprise database has been established 
for improved reporting, research and decision support for System Office as well as colleges, 
available for use with additional applications in the future. The consistency and reliability of the 
overall reporting as well as research process will increase, and both System Office and college 
staff time required for reporting operations will be reduced. Outdated and limited technologies 
will be eliminated from reporting operations. The overall reporting cycle time will be reduced, 
thus mitigating the risk of missing reporting deadlines.  
 
Information collected and analyzed by the System Office provides the basis for determination of 
funding needs of the technical colleges. The ongoing monitoring by the Center for Accelerated 
Technology Training assists in evaluation of services to industry. Also, in an effort to assist the 
colleges in the course approval process, the Academic Affairs division has replaced an inefficient 
paper process with a web-based interactive system for course and certificate requests that 
includes request tracking and email notification, produced web based inventories for programs 
and courses and redesigned program evaluation to as a web-based process.  The new 
course/certificate request and program evaluation provides better access to information, reduces 
errors and reduces the amount of time required to perform these functions for both college and 
system office staff. 
 
4.5 How do you ensure data integrity, timeliness, accuracy, security and availability for 
decision-making? 
 
As initiatives and priorities are identified, the System Office leads collection of comparative data 
for the purposes of planning and evaluation. The agency uses SREB and NCES data in analyses 
for comparability to other two-year public higher education institutions in the southern region 
and the nation.  Information gathered in analyzing performance is useful in spotlighting strengths 
and weaknesses and is used to update the strategic plan. The agency is designing and 
implementing a comprehensive data collection and reporting system for decision support on an 
enterprise level. The system will incorporate business processes identified by key stakeholders  
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and indicators to track each of process identified. Data will feed queries to track indicators for 
users on a local level. 
  
The System collects data from the technical colleges relating to student enrollment, student 
completions, facilities, courses, and faculty consistent with data reported to the Commission on 
Higher Education and collected by the Southern Regional Education Board (SREB) and the 
National Center for Education Statistics (NCES).  
 
The SC Technical College System continues to further develop a new Enterprise Decision 
Support System (EDSS) for which we have: re-engineered the acquisition, validation and storage 
of enterprise data from college business systems; established an enterprise decision support 
database that reorganizes and consolidates fragmented data stores; makes enterprise data 
available to System Office and college users for review and research, via on-line reports, and 
queries. This system is developed with newer Microsoft .NET and Microsoft SQL Server 
technologies which provide data integrity, timeliness, accuracy, security and availability for 
decision making. The System Office CIO works with other System Office divisions to ensure 
data is maintained and available.  
 
The System Office finance division is responsible for tracking budgetary data and providing 
oversight for all fiscal operations of the agency. The Finance division maintains strict guidelines 
for fiscal accountability, and has an internal auditing function responsible for validating 
enrollment data that supports funding allocations, and investigates variances.  The Finance 
division also works to develop clarifying policies and procedures on data reporting. The agency’s 
Academic Affairs division maintains data for reporting to the CHE and other federal agencies.  
 
4.6 How do you translate organizational performance review findings into priorities for 

continuous improvement? 
 
Performance review for the organization is received both formally and informally through formal 
reporting from reporting entities and informal customer and stakeholder feedback. As mentioned 
previously, the System Office is continually assessing effectiveness and progress towards key 
priorities, and providing updates to the State Board, and Technical College Presidents. As 
opportunities are identified for improvement, key staff are assigned responsibility and supported 
by work teams.  Additionally, we must continually assess our current programs and services, 
revise and modify programs, and potentially eliminate those that no longer achieve their 
objectives. Likewise, as new needs are identified, the SCTCS established priorities and programs 
in areas of relevance to our customers and stakeholders.  
 
4.7 How do you collect, transfer, and maintain organizational and employee knowledge (your 

knowledge assets)? How do you identify and share best practices? 
 
The System places emphasis on the collection, transfer and maintenance of accumulated 
employee knowledge on a priority order based on projected retirements or division re-
organizations. Because of the large number of retirements looming over the next five years, the 
SC Technical College System has recognized the wealth of knowledge possessed by employees 
and has begun documenting processes. Employees in critical functional areas such as finance 
have documented work processes and have conducted cross-training to ensure that process 
knowledge is maintained. Second, the System has begun a program to identify managers who 
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possess leadership qualities. Specifically, the System has partnered with the University of South 
Carolina to offer a graduate certificate in Community College Leadership. Students who 
complete this program can apply credits earned toward a Masters or Doctorate at the University. 
Additionally, selected individuals participate in leadership sessions where System leaders 
including presidents and vice presidents teach specific skills in areas such as finance and budget 
preparation, legal issues, regulatory issues and human resource planning. The purpose is to 
prepare a ready pool of individuals with institutional knowledge so that they are prepared to 
advance into higher management.     

 
The South Carolina Technical Education Association, comprising technical colleges’ faculty and 
staff, hosts an annual conference where sessions focus on identifying and sharing best practices.  
Organizational information and employee knowledge is also shared at quarterly peer group 
meetings. 
 
Category 5 – Human Resources 
 
The mission of Human Resource Services (HRS) is, in partnership with our customers, to 
provide the highest quality consultative, facilitative and innovative leadership to the human 
resources functions of the SC Technical College System.  HRS is responsible for the overall 
direction of human resource management programs through the development, implementation 
and coordination of State Board policies and procedures.  HRS provides guidance and counsel to 
managers at the technical colleges and the System Office to assure compliance with all 
applicable state and federal guidelines and adherence to sound human resource management 
principles.  
 
System-wide legal services have been added as a component of Human Resource Services. A 
staff attorney serving in a dual function as legal counsel and as a human resources’ professional 
responsible for managing the employee relations component (grievance issues, policy 
development, etc.) at the System Office level has provided a more intimate and timely level of 
service for the sixteen colleges which comprise the South Carolina Technical College System.  
With an employee base of over 6,000 employees, the System is annually faced with complex 
employee and student grievance cases, law suits and multiple other issues which require the 
evaluation, interpretation and counsel of a licensed attorney.  A centralized staff attorney 
knowledgeable of the uniqueness of the environment of an academic institution has greatly 
enhanced the agency’s ability to respond to the numerous legal issues which arise during the year 
at each institution. 
 
5.1 How do you organize and manage work: to enable employees to develop and utilize their full 
potential, aligned with the organization’s objectives, strategies, and action plans; and to 
promote cooperation, initiative, empowerment, innovation and your desired organizational 
culture? 
 
Each spring at the Presidents’ Council Planning Retreat, mission critical goals and System 
priorities are drafted.  These goals and priorities are translated and presented to the State Board 
in the form of agency head objectives and System strategic objectives for the next fiscal year. 
The expectation of the State Board is that these objectives be met by the close of the fiscal year  
The State Board is committed to the continuous improvement of mission critical initiatives that 
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serve to meet the economic development and technical/occupational education and training 
needs of the citizens of South Carolina.  
 
These System priorities and critical mission goals then become the basis for divisional 
objectives, strategies and action plans of System Office (State Board) staff and System-wide peer 
groups.  Divisions of the System Office assume responsibility in conjunction with their 
respective peer groups for developing strategies and action plans in achievement of agency 
priorities and initiatives. 
 
Employees of the System Office have employee performance objectives that are linked to the 
System priorities for the fiscal year.  This promotes cooperation, innovation, empowerment and 
collaboration among peer groups and System Office employees in the accomplishment of agency 
priorities and initiatives as all are working toward common goals.    
 
5.2 How do you evaluate and improve your organization’s human resource related processes? 
 
Periodic assessments to include surveys and informal conversations are conducted with our 
customers in an effort to assess the value of human resource services provided, as well as the 
level of customer satisfaction.  The results of the assessments are compiled and determinations 
are made of how processes can be improved, streamlined or eliminated if they are no longer of 
value.   
 
The System Office human resources’ team has an annual planning retreat to discuss the 
assessments and establish goals and objectives for the upcoming year.  Our goal is to achieve 
greater efficiency and effectiveness by improving the quality of human resource services 
provided to our customers in support of the human resource function and the accomplishment of 
the agency mission. 
 
5.3 How do you identify and address key developmental and training needs, including job skills 

training, performance excellence training, diversity training, management/leadership 
development, new employee orientation and safety training? How do you evaluate the 
effectiveness of this education and training? How do you encourage on the job use of the new 
knowledge and skills? 

 
Employees are continually encouraged to seek educational opportunities that seek to enhance 
their personal and professional development. The System Office recognizes the need for training 
and development of its employees and the value employees add to organizational growth, 
development and productivity. Training needs are identified through supervisory recognition, 
employee requests, and informal needs assessments.  The assessment of information gathered 
serves as the basis for the development of a System Office training calendar.   
 
An Employee Development Plan has been developed to provide the foundation for continuous 
training and development and address the organizational as well as the personal needs of 
employees. The purpose of the Employee Development Plan is designed to serve as a 
management tool for promoting, developing, managing, and enhancing employee performance 
by empowering employees to reach their full potential. It further serves as the foundation for 
implementing the Human Resource Focus of the Baldrige Criteria by aligning training and 
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development initiatives with agency objectives in an effort to build and maintain a work 
environment and an employee support climate conducive to performance excellence in 
organizational practices.  The employee development plan introduces the concept of individual 
development plans for all associates. The individual development plan serves as a management 
tool in individual career development. The purpose of the individual development plan is to 
assist in plotting a path to improve knowledge and skill competencies and build experience that 
will be used to benefit the individual as well as the organization. 
 
The South Carolina Human Affairs Commission provides on a regular basis sexual harassment 
and diversity training.  The System Office Human Resource Services division is currently 
working with the State Office of Human Resources to develop a managerial/supervisory 
development program.  The expectation is that this program will be mandatory for all new and 
existing supervisors/managers. 

 
The South Carolina Technical College System currently has two Leadership Development 
Programs in place as a mechanism for grooming leaders of the future: the USC graduate 
certificate in Higher Education Leadership and The SC Technical College Leadership Academy.  
The USC graduate certificate program is a partnership with the University of South Carolina.  
This is an 18-month program in which participants take one graduate course per semester.  
Conducted as a cohort, the group takes all 18 graduate hours together and individuals must 
commit to completing the entire program of study.  Upon completion, the individual will receive 
18-graduate hours which can be applied toward a masters or a doctoral degree in Higher 
Education.  The fifth cohort of the graduate certificate is expected to begin in January 2007.  
 
The second leadership program is the SC Technical College System Leadership Academy.  This 
is a nine-month program that begins with a didactic portion in September, followed by a two-day 
meeting in November, a one-day session in February, and a two-day graduation celebration in 
May.  Participants have a project of choice that has to be completed by May, and also have 
internal and external mentors.   
 
The System Office encourages employee involvement in such Leadership Development activities 
as the Graduate Certificate in Higher Education Leadership, the SC Technical College System 
Leadership Academy, as well as other statewide leadership programs.  The System Office 
utilizes a tuition assistance program in which employees receive 75% reimbursement for the 
attainment of advanced degrees.   
 
5.4 How does your employee performance management system, including feedback to and from  
      employees, support high performance and contribute to the achievement of your action 
plans? 
 
Managers/Supervisors are encouraged to use the Employee Performance Management System 
(EPMS) as a tool in establishing clear performance expectations for employees.  This system 
allows managers and supervisors to agree upon meaningful objectives that directly benefit the 
employee and the organization.  Employees are encouraged during the planning stage, as well as 
in EPMS conferences, to identify and seek higher levels of performance.  The EPMS is 
effectively managed by the agency as evidenced by minimal “meets by default” ratings being 
reported annually. 
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All System Office associates are encouraged to link at least one objective on the EPMS planning 
stage to the goals and objectives of the Annual Business plan.  This not only encourages 
participation, but more clearly defines how each employee, in the scope of his or her 
responsibilities, contribute to the achievement of the agency mission.  Additionally, increased 
knowledge and productivity is supported through the establishment of individual training plans 
completed at the time of developing the employee’s EPMS planning stage.   
 
Additionally, periodic training sessions on “Understanding the Employee Performance 
Management System” are periodically offered for System Office associates.  The training 
sessions are designed to define the supervisor’s and the employee’s role and responsibilities in 
the performance management process, teach critical skills needed in the preparation and 
completion of the planning stage and the EPMS document, as well as identify the three stages of 
the performance management process. 
 
5.5 How do you motivate your employees to develop and utilize their full potential? 
 
Managers/Supervisors employ a variety of options to encourage and motivate employees to 
achieve their full potential.  These include: 

• Providing tuition assistance to employees seeking job related educational/training/career 
development opportunities; 

• Affording employees the opportunity to exercise flexible work schedules; 
• Placing value on employee performance by maximizing available dollars to award 

performance increases; 
• Awarding bonuses, based on available funding, to recognize significant employee 

contributions/efforts; 
• Using the Employee Performance Management System to recognize employee 

performance and to identify areas for improvement to assist the employees in maximizing 
their value to the organization; 

• System Office social and planning group meetings to enhance morale, motivation and 
communication; 

• Promoting from within when and where possible; 
• Encouraging professional development of employees through the establishment of annual 

individual professional development plans; 
• Awarding an Associate of the Year Award for an outstanding associate who has 

established a reputation of doing an outstanding job (unselfishly helping others and 
making a difference) when performing routine day-to-day work activities; and Division 
responsibilities.   

• HRS sends birthday, get well and sympathy cards upon awareness 
 

5.6 What formal and/or informal assessment methods and measures do you use to determine 
employee well being, satisfaction and motivation? How do you use other measures such as 
employee retention and grievances? How do you determine priorities for improvement? 

 
The System Office uses both formal and informal methods to determine employee well- being, 
satisfaction and motivation.  An Associates Advisory Committee (AAC), representative of a 
diverse group of employees, facilitates and encourages communication of employee needs, 
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concerns, and suggestions for System Office improvements to the Executive Director and 
Executive Council.  The AAC sponsors semi-annual “All Associates Retreats” which are held off 
site.  The retreats are designed to promote employee well being and satisfaction. 

 
The System Office also encourages an active employee suggestion program.  The Associates 
Advisory Committee reviews all suggestions at its meetings, and responds in conjunction with 
the System President to each employee’s suggestion. In recognition of Public Service 
Recognition week and the value that employees add to the organization, the System Office 
observed a number of activities. These included: 1) a cookout luncheon with team building 
activities; and 2) a Letter of Appreciation presented to all employees as a small token of 
appreciation. 

  
Other mechanisms for enhancing employee well-being and satisfaction include: a Halloween 
contest, and occasional lunch time events sponsored by the AAC. 

 
In relation to measures for retention and grievances, HRS is currently in the process of gathering 
system-wide grievance information to include the actual number of grievances filed per college, 
the number that is grievable versus those that are not grievable, the types of grievances, etc.  This 
information will be useful in assessing training needs where patterns exist. 
 
Additionally, exit interviews are being conducted for all employees that are separating from the 
information.  This information is assessed to determine why persons are leaving and the 
measures that may be put in place to retain employees. 
 
5.7 How do you maintain a safe, secure,  and healthy work environment? (Include your 

workplace preparedness for emergencies and disasters.) 
 
Employee participation in State-sponsored wellness activities is encouraged.  The State Health 
Plan "Prevention Partners" promotes healthier lifestyles by providing health screenings and 
workshops, a Spring Fitness Walk, and Poster Board Educational Health Updates which are 
made available to employees.  Human Resource Services has implemented a Wellness Program 
designed to target many health awareness and fitness activities for System Office associates. 
Activities associated with this program include fitness and health updates, blood drives, and 
lunch time learning for life sessions which include sessions on the importance of physical 
activity and exercise, basic finances, and effective parenting.  The System Office has also 
partnered with the SC Department of Labor, Licensing, and Regulation in providing additional 
health related programs. 

 
The agency contracts with an EAP provider, REACH Employee Assistance Program, to assist 
the agency and the employees with a broad scope of professional and confidential counseling 
services aimed at prevention, early detection, and skillful early intervention with problems that 
could adversely impact employees’ job performance.   

 
Human Resource Services is nearing the implementation of a comprehensive Safety Program for 
the System Office to include OSHA compliance and regulation, an evacuation plan and an 
emergency response plan. 

 
Employees may choose to arrange flexible work schedules with their supervisors. 
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Category 6 – Process Management 
 
6.1 What are your key processes that produce, create or add value for your customers and your 

organization? How do you ensure that these processes are used? 
 
The key areas for products/services include human resource services, academic affairs services 
and information technology services to the colleges that are coordinated within these respective 
divisions at the State Office. HR processes and academic process are driven by state 
requirements for reporting and delivery of service. Information technology services support 
required reporting of the System and the colleges and establishes design and delivery processes 
that coordinate data from all 16 colleges and the System Office. 
 
The System’s Center for Accelerated Technology Training (formerly Special Schools) is the 
agency’s primary provider of services to external customers. CATT incorporates reviews of each 
pre-employment training project and reviews compiled data to determine how process 
improvement activities will help the group to improve delivery of workforce training. 
 
Each of the above functional areas conduct ongoing reviews and receives input from the 
technical colleges and external partners (when necessary) to determine if changes in processes 
should be made to support achievement of the agency’s mission.  
 
6.2 How do you incorporate organizational knowledge, new technology, changing customer and 

mission-related requirements, cost controls, and other efficiency and effectiveness factors 
such as cycle time into process design and delivery? 

 
To determine how new technologies are incorporated into service delivery, all System Office 
departments identify how customers are utilizing technology, as well as best practices within the 
state or nationwide, in order to harness technology in process design and service delivery. For 
example, CATT researches best practices from industries around the world to incorporate that 
knowledge into its training development and delivery models. CATT has implemented project 
management principles that establish clear targets for each new training project it undertakes. In 
addition, CATT has researched and developed ways to harness computer simulation technology 
to create virtual training modules that will replace equipment when possible. CATT has also 
created an on-line application process to support recruitment of trainees for businesses creating 
new jobs in the state.  
 
The Academic Affairs Division incorporates best practices in developing strategies to deliver 
instruction on-line, and Information Technology Division has changed its work processes to 
harness computing platforms designed for consistency and stability.  
 
The System Office also utilizes peer groups, comprised of front-line providers at the colleges, to 
identify necessary process changes. Peer groups identify areas for improvement and develop new 
policies or procedures to guide consistent college operations. These procedures are then 
reviewed by the Presidents’ Council, and the State Board provides final approval.  
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6.3 How does your day-to-day operation of these processes ensure meeting key performance 
requirements? 

 
As mentioned in Section 1 and again in Section 6.2, the System Office works within a 
framework of functional peer groups.  The System Office manages the peer group work activities 
and provides leadership in accomplishing the work plans of the functional peer groups in order to 
align work product with the System’s strategic plan and the priority initiatives. Ultimately, these 
plans incorporate goals and objectives derived directly from the colleges and direct many of the 
day-to-day operations of the System Office.  
 
A strong fiscal arm within the agency follows strict processes to ensure that all agency divisions 
conduct business in compliance with state regulations. Regular budgetary review by the finance 
department and communication of budget status ensures that all employees are aware of current 
budget status and activities necessary to ensure that the agency is a responsible agent of the 
public sector. Regular review and meetings of the System Office executive team are established 
to communicate agency status and to discuss issues that impact operations. During these 
meetings, direct reports to the Executive Director provide an update of department projects for 
the purposes of accountability and performance review. 
 
As the agency’s primary service provider, day-to-day operations of the Center for Accelerated 
Technology Training organization is designed to maximize flexibility at the point of delivery 
while assuring a high level of consistent quality across the state. CATT has undertaken a process 
to redefine the corporate culture of its field directors to ensure that they utilize their knowledge 
of local development, best practices in training and project management skills to identify new 
opportunities for CATT to support economic development in local communities. The ultimate 
result is a structure that better meets customer performance requirements 
 
6.4 How do you systematically evaluate and improve your key product and service related 

processes? 
 

The Executive Director and System Office staff continually assess progress towards strategic 
initiatives through collection and analysis of data, and through listening to our key customers and 
stakeholders. Initiatives undertaken by the System are thoroughly researched to ensure they 
respond to challenges and opportunities identified through planning processes. Ongoing dialogue 
with key partners, such as the Department of Commerce, provides feedback on quality and any 
areas that need to be improved or updated. CATT recently completed a study on its organization 
and processes, and currently addressing areas that were identified for change or improvement. 
 
6.5 What are your key support processes, and how do you improve and update these processes 

to achieve better performance? 
 
Key support processes for the technical colleges include human resources processes, as described 
in Category 5, procurement processes that include funding management services to the technical 
colleges, and reporting functions with the Commission on Higher Education. IT processes 
include information management and data retrieval services that support technical colleges and 
System reporting for Act 359, and other data management functions. Each of these areas follows 
required guidelines. However, internal review of processes allows for improvement based on 
new technologies that enhance ease of use and accuracy.  
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The System’s IT department provides a relevant example of this process review in action. IT 
developed a computerized Asset Inventory Management System (AIMS) for system-wide fixed 
asset, as well as CATT inventory management using PDA devices for bar code scanning, and is 
currently working on enhancements for added functionality. In addition, the IT team has 
designed and developed an Enterprise Reporting and Decision Support Project. This is intended 
to improve system-wide reporting and research. The development process included conducting 
workshops with various System departments and colleges to gain a detailed understanding of 
requirements and needs. 
 
Category 7 – Results 
 
7.1 What are your performance levels and trends for the key measures of mission 
accomplishment and organizational effectiveness? 
Corresponds to Technical College System Goal #3: Develop a world-class workforce to fulfill 
the demands of an evolving and diversified state economy. 
 

Chart 7.1-1: Workforce Development Training Programs –  
The Center for Accelerated Technology Training 
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Number returned from 7/1/04 to 06/30/05           43 
Number of returned not completed by company          14 
 
Average response to questions 1-6* 
How effective were we at providing clear and accurate information about the CATT 
training Programs that were available to your company?    3.86 
 
How effective were we at customizing a curriculum that was appropriate to your 
company’s training need?        3.63 
 
How effective were we at producing/providing instructional materials that were  
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appropriate to your company’s training needs?     3.46 
 
How effective were we at assuring the availability of appropriately equipped facilities  
in which to conduct your company’s training program?    3.78 
 
How effective was the recruiting process at meeting your company’s needs?  3.33 
 
How effective were we at facilitating/conducting the instruction component in  
your company’s CATT training program?      3.80 
 
*On a scale of 0-4 
 
Additional Workforce Impact 
 
• The System’s Center for Accelerated Technology Training conducted training programs for 

110 companies in 2005-06 for a total of 5,923 South Carolinians seeking new skills and 
jobs. 
 

• CATT is currently partnering with the Department of Commerce and other economic 
development organizations across the state to recruit new business and industry for South 
Carolina. The current number of prospect companies with at least a 70% probability of 
success is 48. Those companies represent a potential of 6,195 new jobs for the state. 

 
• Continuing Education enrollment for students seeking skills training and upgrade education 

was 132,299 for 2004. 
 

 
7.2 What are your performance levels and trends for the key measures of customer satisfaction? 

(a customer is defined as an actual or potential user of your organization’s products or 
services.) 

 
High Quality Education: 
 
Corresponds with Technical College System Goal #1: Ensure excellence and value by providing 
high quality, relevant programs and services to all customers. 
 
Specific indicators of success follow: 
 

• All of the South Carolina Technical Colleges are accredited by the Commission on 
Colleges of the Southern Association of Colleges and Schools (SACS). 

• Many academic programs offered at the colleges are eligible for accreditation by regional 
or national professional associations.  Ninety-five percent of the eligible programs have 
received accreditation. 

• Technical college students completing the Associate Degree Nursing (ADN) programs 
have a higher pass rate on licensure exams than the national average.  The System’s 2004 
ADN graduates’ licensure pass rate was 87.7 percent; the national average pass rate was 
85.3 percent.  Technical college students earning the Licensed Practical Nurse (LPN) had 
a 95 percent licensure exam pass rate. 
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• The Fall semester to Spring semester persistence rates has grown from 67.9 percent to 
72.2 percent since the 1999-2000 academic year. 

 
Chart 7.2-1 Student Trends – Lottery Tuition Assistance Recipients 

Displayed by Academic Year and Enrollment Status 
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Chart 7.2-2  Lottery Assistance Recipients 
Displayed by Academic Year and Ethnicity 
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Chart 7.2-3 Lottery Tuition Awards by Program 
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Chart 7.2-4 Lottery Tuition Awards 
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Student Trends – Technical Colleges 
 

Chart 7.2-5 Fall Semester to Spring Semester Persistence 
1999-2000 to 2004-2005 Academic Years 

 
Academic Year  1999-2000 2000-2001   2001-2002 2002-2003 2003-2004 2004-2005 
Fall        
LTA Recipients     16,437 23,944 26,557 
Non Recipients  61,666 63,918 66,992 55,458 51,480 49,071 
System Totals  61,666 63,918 66,992 71,895 75,424 75,628 
Spring        
LTA Recipients     13,725 18,962 21,263 
Non Recipients  41,888 43,274 47,523 37,898 34,655 33,365 
System Totals  41,888 43,274 47,523 51,623 53,617 54,628 
Persistence Rate        
LTA Recipients  * * * 83.5% 79.2% 80.1% 
Non Recipients  * * * 68.3% 67.3% 68.0% 

System Totals  67.9% 67.7% 70.9% 71.8% 71.1% 72.2% 
* The Lottery Tuition Assistance Program did not start until the 2002 Fall semester. 
 
Affordable Education: Corresponds with Technical College System’s Goals #1 
Goal #1: Ensure excellence and value by providing high quality, relevant programs and services 
to all customers. 
 
Tuition at SC Technical Colleges continues to be lower than the tuition charged at other 
postsecondary institutions.  Although tuition and fees have increased over the years, the Lottery 
Tuition Assistance Program has lowered the cost for the increasing number of students receiving 
awards through this program.  On average, a student receiving the maximum Lottery Tuition 
Assistance Award for the 2006 Fall semester would only pay $482 for tuition and fees. 
 

Chart 7.2-6 Tuition and Fees (Semester) 
Fall 2006 

                       Public Sector                                             Average Semester Tuition and Fees 
Research $4,302 
Teaching $2,862 
Two-Year (USC) $2,326 
Technical Colleges $1,478 

 
Chart 7.2-7 Tuition and Fees Per Year 

2001 – 2005 Academic Years 
 

Sector 2001-02 2002-03 2003-04 2004-05 2005-06 
Research Sector $4,577  5,409 6,356 7,128 8,065 
4-Yr Sector $4,014  4,622 5,467 6,142 6,778 
2-Yr Regionals $2,410  3,080 3,656 4,058 4,324 
Technical Colleges $1,733  2,133 2,549 2,708 2,824 

 
    Tuition and fees per year 
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Chart 7.2-8: Lottery Tuition Assistance as a portion of total Tuition and Fees 
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Accessible Education: 
 
Corresponds with Technical College System Goal #4: Provide responsible and flexible access to 
education, training and re-training through distance learning technology. 
 
Enrollment at South Carolina’s Technical Colleges continues to grow, in large part, due to the 
establishment of college centers and the increase in distance learning opportunities.   Most of the 
Technical Colleges operate satellite or community campuses at various locations in their service 
areas.  Distance learning opportunities continue to grow.  The number of courses offered via 
distance learning increased nearly thirty percent over the past three years and the number of 
students taking at least one of these courses increased by slightly more than forty-two percent. 
 
• There are 16 technical colleges located across South Carolina. Many of these two-year 

colleges have extension sites provided in partnership with local governments and school 
districts to provide urban and rural residents with access to college.  
 

• To provide students with an incentive to continue education beyond high school, technical 
colleges partner with local school districts to offer dual enrollment opportunities. Courses 
meet the academic standards for college credit. 

 
• For Fall 2005, 3,542 high school students were enrolled in 5,764 courses at technical 

colleges. 
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Chart 7.2-9: Enrollment at the Technical Colleges - Fall Semester Enrollment 1997-2005 
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Chart 7.2-10 Distance Learning Courses and Enrollment 
 

2003-04 to 2005-06 
 
                                                             2003-2004            2004-2005            2005-2006           Percent Change 
                                                                                                                                                       2003-2006 
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42.3% 

 
 
7.3 What are your performance levels for the key measures of financial performance? 
 
The agency maintains strict budgetary policy and constant review to assure fiscal compliance 
and performance. Because the agency performs administration functions, at this time, no charts 
have been identified to communicate this performance. 
 
 
 



 44 

7.4 What are your performance levels and trends for the key measures of Human Resource 
Results (i.e. work system performance, employee learning and development, employee well-
being, employee satisfaction, diversity, and retention? 
 

Human Resource Services is in the process of developing key measures in an effort to assess its 
effectiveness and efficiency in the delivery of services provided to our customers.  As a part of 
the System Office workforce planning efforts, an assessment of the workforce is being 
conducted. This includes a review of the following: 
 

• Number of  performance evaluations completed as well as % of ratings received 
• Exit Interviews 
• Professional development contact hours earned 
• Number of informal complaints filed 
• Number of grievances filed 
• Number of potential retirements in the next five years 
• Number of employees who are retirement eligible 
• Number of employees who separated from the agency by calendar year for past five years 

 
This information will give further insight into the connection between the workforce, human 
resource services and programs provided, and the overall strategic plan.  This analysis will serve 
as a tool in aligning program priorities with fiscal and human resource needs as well as assist in 
creating a framework for making staffing decisions based on mission and System priorities.  
 
What are your performance levels and trends for the key measures of regulatory/legal 
compliance and community support? 
 
The agency maintains strict policies and constantly reviews to assure compliance and 
performance. Because the agency performs administration functions, at this time, no charts have 
been identified to communicate this performance. 
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Accountability Report Transmittal Form 
 

Agency Name:  State Board for Technical and Comprehensive Education 
 
Date of Submission:   10-13-06 
 
Agency Director:   Dr. Barry W. Russell 
 
Agency Contact Person: Judy Everett 
 
Agency Contact’s Telephone Number (803) 896-5324 

 
 
 


	State Board for Technical and Comprehensive Education
	South Carolina Technical College System
	Table of Contents
	Section I: Executive Summary 3
	1. Purpose, Mission, Goals 3
	Section II: Organizational Profile 8
	1. Main Products and Services 8
	Section III: Elements of Baldrige 16
	Section I:  Executive Summary
	Vision
	Mission
	Values
	The System’s core values are: Partnership; Public Trust; Responsiveness; Opportunity; Access; Diversity; and Integrity.
	1. Ensure excellence and value by providing high quality, relevant programs and services to all customers.

	Section III:  Elements of Baldrige
	Category 1 – Leadership
	 Create an enterprise standard for Business Continuity and Disaster Recovery that will address the colleges’ operating needs for internal controls, continuity, and recovery capabilities across the organization;
	 Reduce risks and associated impacts by improving Incident/Crisis Management and employee awareness to ensure more timely response to events that could affect the colleges’ ability to provide services to the community;
	 Address current capabilities, defining and improving the ability to meet recovery time objectives, and create standards for plan development, testing and maintenance.


