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OVERVIEW 
Dr. Mary Catherine Norwood 

Superintendent 

The Wil Lou Gray Opportunity School 
provides a service to the people of South 
Carolina that is unmatched in the nation. 
Throughout the school's history many 
different types of students received an 
education. Nevertheless, the school's 

role in offering a second chance to South 
Carolinians has never changed. 

Founded in 1921 by Dr. Wil Lou Gray, 
the school had no permanent campus or 
normal school year. Dr. Gray taught 
farm women during "lay by time" between 
cultivation and harvesting of crops. 

The first summer classes were held at 
Tamassee Mountain School in Oconee 
County by Dr. Gray, who was inspired 
by the Danish folk schools and the 
Kentucky "moonlight schools." Both 
schools had successfully educated rural 
adults. 

After World War II, Dr. Gray recognized 
that there was a need for educational 
opportunities for returning veterans. 
Learning that a military base in West 

Columbia was to be abandoned, she 
convinced legislators in Washington, 
D. C. that the site should be used to serve 
the returning veterans and others who 
needed special help. 

Even in the early days the school stressed 
attention to individual student needs, 
departing from traditionally structured 
whole class lecture approaches. At the 
present time, this varied format is serving 
at risk youth who are 15 to 22 years of 
age but youth above that age are also 
accepted. These students are considered 
at risk of not achieving a high school 
education or training for employment. 
Student success is enhanced by using a 
muti-level approach, computer assisted 
instruction, and a variety of systematic 
teaching methods. 
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In addition to the individualized 
academic program, vocational training 
and/or GED preparation are included 
when appropriate. Intensive counseling, 
a full program of student activities, and 
health service programs designed by 
caring adults aid students' growth toward 
solving problems which may interfere 
with learning. 

The admissions process includes an 
application, accompanied by academic, 
immunization, and health records. 
Review by the Admissions Committee 
determines acceptance and assures 
proper placement. In all cases, major 
consideration is given to matching stu
dent needs with the programs, facilities, 
and personnel available at the school. 

The school is state supported through a 
general appropriation of the legislature. 
This residential alternative school 
provides room and board at a cost to 
studentsofapproximately$5.10perday. 
However, students are never turned away 
due to financial need. Students can 
receive full financial aid from the 
school's endowment fund. Students also 
may qualify for financial assistance 
through the Truancy Program or 
Vocational Rehabilitation. 

South Carolina has reason to be proud of 
The Wil Lou Gray Opportunity School. 
No other state serves its youth through 
such a school as this one. The modem, 
attractive and well equipped campus 
stands as evidence of the state's 
commitment to a second chance for 
education. 

The school is governed by a dedicated 
Board of Trustees elected by the 
legislature to serve four year terms. Two 
alumni of the school, elected by the 
Alumni Association, also serve on the 
Board. In addition, the Governor and 
the State Superintendent of Education 
serve as ex-officio members. Their 
mission and the mission of all of the 
staff is to provide educational service in 
a structured, residential environment, 
designed to prepare students to achieve 
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independence and status as good citizens 
of their communities. 

"Why Stop Learning?" has always been 
the school's motto. That theme continues 
to serve the school well even though 
programs and populations change. 

Today, the school stands poised and 
ready for a new era of service. The 

The mzsswn of the Board of 
Trustees and all of the Staff"is to 
provide educational service in a 
structured, residential enviro
ment, designed to prepare students 
to achieve independence and 
status as good citizens of their 
communities." 

Research and Training Center, which 
was established recently, will allow the 
school to pioneer in the area of research 
and training for teachers of at risk 
students. The school will serve as a 
laboratory to develop effective methods 
of serving this special population, cited 
at the national and state level as a priority 
issue. Using the skilfs of higher education 
researchers, the school plans to examine 
data, develop models, and provide 
information and on-site training for 
teachers and others who are developing 
programs for at risk youth. The Center 
publishes this quarterly newsletter, the 
R & T Spotlight, as a means of 
disseminating information about existing 
programs and research. 

Serving populations with unique 
educational needs remains the mission 
of the Wil Lou Gray Opportunity School. 
With today' s challenges facing our young 
people, this school plans to continue to 
meet those challenges in the same caring, 
creative spirit demonstrated by its 
founder, Dr. Wil Lou Gray. 

•••••••••••••••••••• 

EDUCATIONAL PROGRAM 
by: Bob James 
Principal 

Wil Lou Gray Opportunity School is 
first and foremost a school. As such, 
quality education for our students is the 
ultimate goal. All of the activities in 
which we are involved, while not the 
traditional activities which would be 
expected in a school setting, are in 
existence to foster the educational 
process. 

As a non-traditional, alternative school, 
we are required to do things in ways 
which are different from the normal 
public school routines. Our program 
has to be designed to meet the needsof 
students who have, for the most part, 
been unsuccessful in the public school 
setting. We are constantly looking for 
ways to do this. 

We offer instruction leading to a regular 
state high school diploma, to the GED, 
and/or to vocational certification. 

The requirements for the high school 
diploma are exactly the same as they 
would be for a regular public school 
student. Each student must complete a 
minimum of 20 credits consisting of 4 
units in Language Arts, 3 units of Math, 
2 units of Laboratory Science, 1 unit in 
Physical Education, 1 unit of U. S. 
History, and a combination of 
Government and Economics for 1 credit. 
The remaining 8 credits may be taken 
from the list of electives, providing at 
least 1 is an additional Social Studies 
credit. 

Both traditional and non-traditional 
electives are offered. Students may 
choose from Social Studies courses such 
as World History, Sociology, World 
Geography, etc. They may also choose 
from a list of Vocational courses which 
includes Pre-vocation, Food Service, 
Auto Mechanics, Auto Service, Building 
Construction, Nursing Assistant, and 
Office Occupations. 



BOB JAMES 
PRINCIPAL 

Students not wishing to pursue a High 
School Diploma may opt for two other 
possibilities. A GED preparation 
program, taught · through modern 
computer instruction techniques, is 
available to assist students in that area. 
They may also combine that endeavor 
with Vocational Training in any of the 
same areas available to High School 
Diploma students. These students may 
earn aGED, and at the same time receive 
a vocational certificate in several areas. 

Students who choose neither a Diploma 
Program nor a GED Program may 
concentrate on the vocational area of 
their choice, while participating in labs 
designed to increase their proficiency in 
the basic skills. Upon completion of the 
Vocational Program, these students will 
receive a Vocational Certificate which 
indicates the vocation which they have 
chosen, as well as the level of proficiency 
which they have reached. 

As is indicated, we have tried to design 
our programs in such a way that we can 
serve students at any ability level and at 
any level of interest The basic method 
of instruction is centered on an 
individualized approach with an 
educational plan designed for each 
student, which takes into account his 
ability and his educational background. 
We hope that, by using this approach, 
we will be able to meet the needs of each 

student and will be able to maintain the 
interest of each student long enough for 
the completion of his chosen program. 
In the future, we hope to expand our 
programs to include summer programs 
in SAT and BSAP preparation, basic 
skill building, and remedial math and 
reading classes. 

The one constant in our program is, and 
must be, a willingness to change when 
the need occurs. Our students have 
special needs, which require flexibility 
and innovative techniques. We must be 
willing to try new things, to evaluate 
them honestly, and to continue to evolve 
into what we need to be to reach our 
students. 

·tffu 6asit metfwa of instruction is 
unterttf on an intlivitlua!izeaapproacn 
witn an eaucational pfan tluienetl for 
eacnstrufent, wnitn ~into account 
nis a6Uity ana nis eaucationa! 
6ad(pountf. • 

AFTERNOON/EVENING 
PROGRAM -STUDENT AFFAIRS 
by: Deborah Haney, Dean of Students 

One of the unique characteristics of the 
Wil Lou Gray Opportunity School is 
that it offers opportunities for students 
around-the-clock, seven days a week. 
The philosophy of the School, its 
Administration, Student Affairs and 
other departments incorporates the belief 
that the total environment contributes to 
the success or failure of students served. 
We also recognize the heavy respon
sibility placed on us to use the time and 
influence we have to the best advantage 
of the student. 

The Student Affairs Department is made 
up of twenty Youth Counselors, one 
Recreation Specialist, one Transpor
tation Person, one Director of Cottage 
Life and one Dean of Students. This 
Department supervises programs and 
students during all afternoon/evening 
hours and around the clock on weekends. 

Activity programs, study hour, 
intramural sports, leadership programs, 
peer assessment groups and counseling 
programs are established in each of the 
five dormitories. Campus-wide and off
campus activities are sponsored 
including skating, bowling, swimming, 
dances. talent shows. etc. Special pro
jects emphasizing civic responsibilities, 
such as blood drives and community 
"clean-ups". are among planned 
activities. 

Positive reinforcement programs are used 
to motivate students to participate in a 
variety of activities and to encourage 
them to exhibit appropriate behavior in 
all situations. A level system has been 
established along with a voucher program 
to encourage and reinforce appropriate 
behavior. Students are also involved in 
a team leader program and in a peer 
assessment group. 

Foster Grandparents are an important 
part of the Student Affairs Department. 
The Foster Grandparent Program, which 
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Deb Haney, Dean of Students, counseling with student 

"The philosophy of the School, its 
Administration, Student Affairs 
and other departments incor
porates the belief that the total 
environment contributes to the 
success or failure of students 
served." 

is sponsored by the Council on Aging, 
provides the services of eight talented 
senior citizens who serve as 
"grandparents" to students. These 
Grandparents are involved in teaching 
basic sewing skills, serve as assistant 
coaches of intramural teams and as role 
models, and they provide day to day 
reality counseling. Students respond 
particularly well to the concern and 
attention given by these dedicated 
individuals. 

The Student Affairs Department is an 
important part of the overall success of 
the Wil Lou Gray Opportunity School. 
This Department and its dedicated staff 
offer students an opportunity to grow 
socially and emotionally. Students are 
offered the opponunity to escape poor 
homeenvironmentsorpeerpressurefrom 
home town friends. It is important for 
all of our students to live in a safe and 
positive environment while accom
plishing goals established for each of 
them. It is our job to help our students in 
reaching these goals. 

•••••••••••••••••••• 
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HEALTH & MEDICAL SERVICES 
By: Emma Alley 
Nurse Practitioner 

The Medical Office is staffed with one 
Nurse Practitioner who works from 7:30 
a.m. to 4 p.m. She is available by 
telephone during evening hours and 
week-ends. The Nurse Practitioner 
assesses and treats acute illnesses using 
standing orders provided by a medical 
doctor affiliated with a near-by medical 
group. Students who need more intensive 
medical care are referred directly to that 
doctor and group. Emergencies after 
8:00 p.m. are seen at the emergency 
room of the Lexington Medical Center 
which is a short distance from the school. 

The goals of the Medical Office are 
primary care and preventive medicine. 
However, the greater part of the Nurst( 
Practitioner's time is spent on acute 
illnesses. Students are counseled 
individually and in groups regarding 
nutrition, sex education, physical 
exercise, drug and alcohol abuse and 
general wellness. 

A cooperative relationship is maintained 
with local health departments, 
community hospitals, optometrists, 
opthalmologists, oral surgeons, and local 
physicians, as well as the individual 
student's private physician, in working 
with the student The Nurse Practitioner 
coordinates appointments and trans-

portation. 

The Nurse Practitioner also provides 
screening tests and limited treatment for 
staff members to avoid as much time 
loss from work as possible. 

All students who apply for admission 
must meet specified medical 
requirements including an up to date 
South Carolina Certificate of 
Immunization. These are reviewed by 
the Nurse Practitioner prior to final 
approval for acceptance. Assistance is 
provided to parents and sponsors in 
obtaining medical information needed. 

:Stutknts are counsefetl intlivit£
ua{[y ant£ in groups regaraing 
nutrition, s~ulucation, pnysica( 
e~ercise, tlrug ant£ afc.ofw{ a6use 
ant£ general weaness .• 

Students who have been seen by private 
physicians, psychiatrists, and dentists 
and who are ordered prescribed 
medications must come daily to the 
Medical Office to pick up a day's supply 
of medication. Medications are 
monitored with emphasis on compliance. 

Physical exams for competitive sports, 
employment of students and, in some 
instances, for admission requirements 
for students are provided by the Nurse 
Practitioner. Physical exams for the 
School's Foster Grandparents are 
provided by the Nurse Practitioner. 

The Nurse acts as a health consultant to 
faculty and may be requested to attend 
OPP Team meetings or assist as resource 
person for classroom teaching. 

The Nurse's base of operation is the 
Clinic which has a four bed Infmnary 
where students who are too ill to attend 



classes may be kept. If students require 
24 hour nursing care, they are referred 
home to parents or sponsoring agent 
until they have recovered. Students who 
are kept in the·Infirmary for one to two 
days are sent to the Dorm when the 
Nurse leaves the school area. Their 
medications and instructions are 
provided to Counselors for nursing 
follow-up. Meals are taken to ill students 
in the Dorms by Counselors. Nursing 
care for such students is supervised by 
DeanofStudents. TheNursePractitioner 
is alerted to any change in a student's 
condition by Dean of Students. 

Treatments are done daily in the Clinic 
as ordered by private physician or Nurse 
Practitioner. 

The Nurse Practitioner attends work
shops, in-service meetings and other 
educational and training programs in 
order to maintain a current knowledge 
of illnesses, injuries, and wellness 
programs. She serves on committees of 
local health organizations and serves as 
the school's representative in activities 
related to her area of expertise. 

The Medical Office's goals are to 
promote wellness and acceptance of 
illnesses and to help students cope better 
with illnesses. The Clinic has scheduled 
sick call hours which do not conflict 
with class time, however, if a student 
should suddenly become ill or an 
emergency should arise, students will 
be seen at any time. In case of an 
emergency, students come directly to 
Clinic. Otherwise, students seen during 
class time must be screened by Principal, 
Assistant Principal or Dean of Students. 

The Nurse Practitioner works very 
closely with sponsoring agents to obtain 
payment for medical bills, medications, 
glasses and other needs deemed 
necessary for welfare of students. 

If students are assigned to RAP Dorm 
for infraction of rules, the Nurse 
Practitioner delivers health care to that 
Dorm. 

Immunization records are kept current 
by Nurse Practitioner as are other health 
records and information regarding 
enrolled students. 

It is hoped that, in the near future, on site 
nursing coverage can be provided for 
students during the evenings and 
weekends. 

•••••••••••••••••••• 

PSYCHOLOGICAUSOCIAL 
SERVICES 
by: Richard Guess 
Guidance Counselor 

Ask the average public high school 
student what the guidance department 
does at his or her school and you may get 
a confused answer! The extent of many 
students' interaction with guidance is 
often getting a schedule completed or 
changed. Juniors and seniors may seek 
out a guidance counselor for help with 
college applications or when applying 
for financial aid. Some students may 
even be suprised to know their school 
has a guidance department! In many 
schools, guidance counselors are 
overworked, carrying a case load of 
several hundred students, some of whom 
they never get to meet Thankfully, the 
Opportunity School makes provision for 
extensive counseling, in a special effort 

to meet the needs of the particular 
students we serve. 

Growing from a staff of only two 
members in 1983 to a current staff of 
five, the PsychologicaJ/Social Services 
Department has expanded in response to 
the needs of the students served by the 
Opportunity School. The staff now 
consists of a school psychologist who 
serves as coordinator of the department, 
an assistant psychologist, a social worker, 
a guidance counselor, and an employ
ment counselor. The mission of the 
department involves providing counse
ling services which assist the students 
in maximizing their educational 
achievement and their ability to 
successfully function as independent 
adults. 

The major focus of the department is on 
providing group and individual 
counseling. Of course, the psychologists 
perform the traditional tasks of testing 
and identifying students for special 
education. The coordinator also serves 
as the director of the special education 
program. However, most of the 
resemblance between the Opportunity 
School's guidance program and a typical 
guidance department ends here. Working 
with a unique population requires unique 
approaches. 

Group counseling involves a number of 
innovative programs. Volunteer groups 
are formed to deal with women's issues 
and other matters of interest to the 
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students. Students can attend self-help 
groups such as AA and NA. Structured 
learning groups are held to address social 
skill needs. These highly participative 
groups involve modeling, role playing 
and real-life application of concepts 
learned in group. Most students 
participate in an introductory ten session 
group that helps them become 
comfortable with the whole process of 
working with peers. Career groups are 
held to aid students in career exploration 
and the development of job seeking and 
retention skills. A special program called 
Career Day is also held each year. Long
term groups are held to provide skill 
development in aggression replacement 
and peer counseling. The department is 
currently in the process of developing a 
program which will integrate group 
experiences into academic classes in 
subject areas such as health, physical 
education, science, drama, driver's 
education and vocational areas. 

Another innovative aspect of the group 
counseling program is the experiential 
component. Students participate in a 
ROPES initiative course which presents 
physical challenges and builds self
confidence and group cohesion. The 
department has also taken groups on 
whitewater rafting trips and nature hikes. 
A regular part of the group experience is 
a one day retreat The Greenlawn Baptist 
Church in Columbia donates the use of 
their retreat grounds to which the 
department sponsors several trips each 
year. Students are treated to a cookout, 
fishing, sports, a special guest speaker 
and a hike conducted by a naturalist 
from Sesquicentennial State Park. 

"The mission of the department 
involves providing counseling 
services which assist the students 
in maximizing their educational 
achievement and their ability to 
successfully function as indepen
dent adults." 
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Lest we give the impression that our 
counselors have too much fun at work, 
it should be noted that each counselor is 
involved in regular activities such as 
daily OPP (Case Management) team 
meetings, parent conferences, individual 
counseling and crisis intervention. 
Special counseling services are provided 

. each day as a part of the behavior 
management or Reevaluation and 
Adjustment Program (RAP). One staff 
person serves as a member of a Crisis 
Intervention Team that meets to develop 
individualized plans for students with 
special needs. The department coordi
nator also serves on the Admissions 
Committee which reviews applications 
to determine if the Opportunity School 
is a suitable placement for a particular 
applicant. 

The job placement counselor coordinates 
a transitional program which provides 
much needed support services to selected 
students . The goal of this program is to 
assist the student in making a transition 
into independent living and when 
appropriate, to continue toward the 
pursuit of an advanced education. 
Students are required to place a large 
percentage of their job earnings in a 
savings account during their time in the 
program. These funds are then used to 
get the student off to a strong start when 
a move is made toward full independence. 

With all of the programs currently in 
place, it is understandable that the 
Opportunity School is an ideal placement 
for interns. The University of South 
Carolina assigns two interns each year 
from the School of Social Work to 
complete a year long placement at the 
Opportunity School. These interns 
consistently rate their experience at the 
Opportunity School very highly. The 
department has also sponsored interns 
from the University's Master's programs 
in Counselor Education and Secondary 
Guidance. 

The department is beginning efforts to 
encourage replication of it's programs 
in public schools. Staff members have 
made presentations in various 
professional settings highlighting their 
programs. One staff member served as 
a co-leader for a social skills group in a 
cooperative effort with Irmo Middle 
School in Columbia. Training is also 
being provided through teacher in
service programs with various districts 
around the state. The goal is to encourage 
early intervention for at-risk youth. 

In summary, the Psychological/Social 
Services department is far from being 
the typical guidance program. But then, 
the Opportunity school is far from being 
the typical school, so the creative and 
challenging programs of this department 
fit well into the mission and atmosphere 
of Wil Lou Gray. 

Richard Guess, Guidance Counselor • students receive one to one 
counseling from the Psychological/Social Services Department 



RE-EVALUATION AND 
ADJUSTMENT PROGRAM 
By: Carol Murdaugh 
Former Director, PsychologicaVSocial 
Services 

The reevaluation and adjustment 
program (RAP) began in the fall of 1986. 
The program provides a structurett 
environment for those students who 
exhibit behavior problems while 
functioning within the regular program. 
The purpose of the program is to 
segregate those students from the general 
school population through the day and 
evening programs. Prior to the initiation 
of the RAP program, in-school 
suspension programs were in place for 
both the day and evening programs. It 
was found that this in-school suspension 
program was not, by itself, an effective 
means of behavior control. The 
recidivism rate for the in-school 
suspension programs was alarming. 
Students were exhibiting inappropriate 
behaviors and the consequences were 
not effective in changing those behaviors. 

The RAP program was developed in the 
summer of 1986. The goal of the program 
was to provide consequences as well as 
some services to students who were 
manifesting severe behavior problems. 
The program was housed in a dormitory, 
with space divided to accommodate both 
male and female students. A classroom 
area was also designated. During its 
first year of operation, the program was 
staffed by six individuals who provided 
around the clock coverage. Two staff 
members worked from 1 p.m. to 11 p.m., 
two worked from 11 p.m. to 9 a.m. and 
two from 8 a.m. to 4 p.m. One of these 
staff members was a certified teacher. 
Guidance personnel were rotated into 
the program to provide individual and 
group counseling services on a daily 
basis. 

During the first year of operation, 
students could be referred to RAP for 
the following reasons: possession of 
drugs or alcohol, being under the 
influence of drugs or alcohol, possession 

of a weapon, fighting, destruction of 
State property, cutting a full day of 
classes, referral by the Crisis Intervention 
Team, and other. Students were referred 
into the program directly after the offense 
was discovered. Either the Principal, 
Dean of Students, Crisis Intervention 
Team or Admissic;ms Committee could 
make referrals into the program. 

Once in the program, students were 
placed on a contract The number of 
merits necessary to earn their way out of 
RAP was specified in this contract The 
day was divided into an academic session 
and an activity session. These were 
divided into approximately fifteen 
segments, with the successful completion 
of a segment resulting in the awarding of 
a merit. An assessment meeting was 
held each day when student progress 
was assessed by the group. The academic 
day focused on the completion of class 
work sent to the students by their regular 
teachers. 

Activities included arts and crafts, 
gardening, housekeeping and pet 
maintenance. Counseling occurred 
during both sessions and was focused on 
specific issues related to the student's 
referral to RAP. Computer records were 
maintained on each student, allowing 
retrieval and compilation of pertinent 
data. 

When a student fulfilled the contract, 
he/she was returned to the regular school 
program. The average length of stay 
was seven to ten days. Exit contracts 
were written for students to help them 
maintain appropriate behavior on 
campus. These often included 
recommendations for participation in 
specific counseling programs or campus 
activities. All RAP records were for
warded to the students' case management 
teams. 

During its first year of operation, records 
indicate that 127 students of the 
approximately 255 students enrolled 
through the year were served in this 
program. The recidivism rate appears to 

be high. i.e. 66 students re-entered the 
program at least one more time. Although 
no formal comparisons have been made, 
observations indicate that the recidivism 
rate (if measured) would be significantly 
lower than that of the in-school suspen
sion program. 

There were some difficulties with the 
program. Many staff members felt that 
there were no consequences for rule 
violations such as class cuts, tardies, 
disrespect and missing roll calls. These 
problems were to be dealt with by the 
case management teams through 
counseling and referral to the Crisis 
Intervention Team for recurring 
problems. The Crisis Intervention Team 
was then to work with the student by 
using travel cards and/or contracts. 
Referral to RAP was used by the Crisis 
Intervention Team only when all other 
means were exhausted. Many staff 
members felt that more immediate 
consequences for behavior were needed. 
There were also times that the program 
was overcrowded with students. In 
addition, students were also being placed 
in RAP under the category of "other". 
the inconsistency of this category of 
referral caused some student and staff 
morale difficulties. 

In the summer of 1988, a new program 
called CABLE (Cooperative Achieve
ment Based Learning Extension) was 
developed. The need for a therapeutic 
program for severe behavioral, 
emotional. social and academic programs 
was evidenced in the types of referrals 
which had been received for RAP during 
the previous year. Since many staff 
members felt that a consistent, 
immediate. punitive program should be 
in place for all violations of school rules, 
the development of CABLE also neces
sitated the use of a detention program 
for those students who were violating 
school rules but not identified as having 
severe problems requiring treatment. 

· Due to personnel shortages, the initiation 
of the CABLE program was delayed for 
one year. 
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It is anticipated that. when funding 
becomes available, the CABLE program 
will be implemented and its results will 
be made available to readers of the 
Spotlight. 

•••••••••••••••••••• 

THE CASE MANAGEMENT 
PROGRAM 
By: Millercin Weeks 
Case Manager 

The Case Management Program at Wil 
Lou Gray Opportunity School was irrst 
conceived about five years ago. It came 
about as the result of recognition of the 
need for a more personalized program 
for all students in the school. Prior to 
that time, because of limitations of time 
and personnel, it seemed that students 
who were involved in very disruptive 
behavior received an inordinate amount 
of attention while those who were not 
disruptive felt "short changed". 

Staff members responsible for writing, 
organizing and starting the program 
recognized that such a program would 
be difficult, especially considering the 
limited number of personnel available. 
The program was implemented, however, 
and then began a pattern of trying, 
changing and refining with the attendant 
frustrations and discouragements. 
Beautiful plans do not always result in 
beautiful programs . Many "great ideas" 
were tried and abandoned. 
It soon became apparent that additional 
personnel, especially in the area of 
Psychological/Social Services, would be 
necessary if the program could be 
expected to fulfill its goals. It was also 
necessary to provide training for those 
responsible, to carefully schedule times 
for regular meetings and make provision 
for unscheduled ones, and to arrange for 
proper documentation and record 
keeping. It became apparent that a 
philosophy of behavior management 
must be adopted and procedures 
developed for its implementation. When 
the program had been underway for two 
years it was determined that. because 
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the program was complicated and time 
consuming, a Case Manager was needed 
for overall coordinations. 

The Case Management Program provides 
an OPP Team (an acronym for Outline 
for Personal Progress) for every student 
enrolled at Wil Lou Gray Opportunity 
School. The team consists of the student, 
the homeroom teacher who serves as 
Team Chairperson, a Counselor from 
Psychological/Social Services and, for 
boarding students, the primary Dorm
itory Counselor. The Case Manager is a 
standing member of all teams, though 
she cannot be present at all meetings. 
Teachers, the School's Nurse Prac
titioner, other staff members and/or 
parents may be invited or may be 
requested to participate in a student's 
OPP Team meetings. 

The responsibility of the OPP Team is to 
discuss and establish realistic goals and 
objectives for the student, determine 
strategies by which the goals/objectives 
can be met, and monitor the student's 
progress toward accomplishment. 

The OPP Team meets with the assigned 
student upon registration to orient the 
student to campus programs and establish 
goals and objectives which are drawn 
from a computerized data-base from each 
direct services department (Academic, 
Vocational, Psychological/Social 
Services, Student Affairs/Evening 
Program, and Health Medical). There
after, the Team meets with the student at 
least once per grading period (more often 
if necessary) to monitor the student's 
progress, close-out accomplished goals, 
institute new goals, and/or modify 
existing ones. Regular OPP Teams are 
assigned a specific day and time of the 
week to hold meetings. Chairpersons 
notify students of scheduled meetings 
with the Team. All documents pertaining 
to student behavior (progress reports, 
incident reports, group participation 
reports, grades, etc.) are sent to the OPP 
Team Chairperson who, in turn, 
maintains these data in OPP Team folders 
and forwards copies of relevant 

information to the Case Manager. 

Because regular OPP Teams have all 
data generated about their assigned 
students, they are the tii'St to see a pattern 
of behavior develop and, subsequently, 
are in position to deal with the behavior 
tii'St. be it by rewarding appropriate 
behavior, referring the student for intra
agency or community services, or 
contracting with the student concerning 
problematic behavior. The OPP Team is 
allowed to develop student contracts that 
they, as team members, can monitor. If 
it is felt that problematic behavior has 
extended beyond theTeam's ability to 
manage, they refer the student to the 
Crisis Intervention Team (CIT), which 
is actually an extension of the Case 
Management concept into the behavior 
management area. 

CIT is an interdisciplinary team (one 
faculty member, one PsychologicaV 
Social Services counselor, and the Dean 
of Students) whose primary focus is to 
provide consequences for chronic 
behavior problems. The Team meets on 
an as needed basis and performs one of 
two functions: contracts with the student 
in the problem area or refers the student 
to more severe consequences. A student 
contracted by CIT is monitored by both 
the CIT and the student's regular OPP 
Team. 

The Re-evaluation and Adjustment 
Program (RAP) is the most restrictive 
setting on campus. Students can be 
referred there for a major rule violation 
or if they have accrued several minor 
rules violations. RAP staff writes a 
contract with the student which outlines 
objectives to be met while in the RAP 
Dorm (the length of time to be spent in 
RAP, and daily schedule, etc.) When a 
student returns to the regular program, a 
RAP staff member meets with the regular 
OPP Team to assist in follow-up 
procedures. All documents about a 
student, while she/he is in RAP, are 
forwarded to the regular OPP Team, 
CIT, and the Case Manager. Recommen
dations by any of the Teams for 



interagency services are forwarded to 
the Case Manager who arranges to have 
those services provided to the student. 

Referral to the Admissions Committee 
for review is done when the student has 
exhausted all resources available, 
including interagency services as well. 
The Admissions Committee is composed 
of the Case Manager, who serves as 
Chairperson of the Committee, the 
Principal who supervises the Academic 
and Evening Programs and the 
Coordinator of Psychological/Social 
Services DepartmenL The Case Manager 
maintains folders on each student who 
in enrolled. Folders contain information 
forwarded by OPP Teams, and notations 
of any contacts made by the Case 
Manager with students, parents, referral 
sources, and/or service providers. The 
Case Management folder is reviewed by 
the Admissions Committee and a 
decision is made regarding the referred 
student's enrollment status. All 
information generated by the Admissions 
Committee is ftled in the student's Case 
Management Folder and copies 
forwarded to the CIT and OPP Team. 
The Case Manager contacts the referral 
source and parents regarding the 
Admissions Committee's decision. 

As outlined above, case management at 
Wil Lou Gray Opportunity School is a 
very complex system which entails 
constant communication among depart
ments. The Case Manager is able to 
monitor each student's progress (or lack 
of it) by attending individual OPP Team 
meetings. However, since 4-6 OPP 
Teams meet each day, Mondays
Thursdays between 2:00 and 4:00p.m., 
it is impossible for the Case ·Manager to 
meet with each Team when they are 
scheduled. Therefore, the Case Manager 
must review daily all student data 
forwarded by the Teams. 

The OPP Team/Case Management 
Program has proven to be particularly 
effective with students who have 
experienced very few successes in their 
lives for it affords each student practical 
experiences in setting realistic goals for 
themselves which are measurable and 
attainable. It enhances their decision
making skills. It teaches them how to 
make long-term plans (i.e., educational 
objectives) and short-term plans (i.e., 
recreational and social activities, 
completion of individual class 
assignments) and to see these plans 
through to completion. Because the 
students participate in developing their 

Millercin Weeks, Case Manager- helping student with goals 

Outline for Personal Progress, the 
program fosters the motivational levels 
and vested interest necessary for 
progress. They are able to practice 
working with others (adults and peers) 
toward a common goal. They can also 
realize a sense of empowerment--having 
some "say-so" - - over their immediate 
environment. 

Presently, OPP Teams are randomly 
assigned according to residential status 
and gender. Due to this, most OPP 
Teams are either all male or all female. 
Team members feel that OPP Teams/ 
homerooms should be coed so that 
students can learn to interact approp
riately with the opposite sex. 

It is hoped that additional personnel can 
be employed to relieve some of the 
logistical problems which have resulted 
from teachers, dorm counselors and 
Psychological/Social Services Coun
selors sharing the case management 
responsibilities in addition to their 
regular work assignments. 

•••••••••••••••••••• 
ADMISSIONS 
By: Millercin Weeks 
Admissions Coordinator 

Since July of 1987 Admissions has been 
a function of the Case Management 
Department and the Case Manager is 
Chairperson of the Admissions 
Committee. The Committee consists of 
the Principal, who supervises both the 
academic and evening programs, the 
Coordinator of Psychological/Social 
Services, and the Case Manager. The 
Principal provides input based upon the 
applicant's educational needs and the 
amount of supervision required by the 
applicant in a boarding setting. The 
Coordinator of Psychological/Social 
Services provides input based on the 
applicant's counseling needs. The Case 
Manager considers supportive services 
(intra- and inter-agency) needed by the 
applicant and the coordinative logistics 
necessary to provide those services. 

9 



The Case Management/Admissions 
Department is composed of the Case 
Manager and one Secretary. The 
Department develops an application 
package by compiling information from 
the Academic/Evening Programs, 
Finance Office, Medical Office, and 
Psychological/Social Services Depart
ment. The packages are sent to parents/ 
guardians, state agencies, organizations, 
or adult applicants, at their request. There 
are two mandatory criteria for applicants: 
1. She/he must be 15 years of age or 
older; 2. She/he must be a citizen of or 
have a legal guardian who is a citizen of 
the State of South Carolina. 

Completed application packages are 
returned to the Admissions Department 
and initially processed by the Secretary, 
ensuring that required information is 
submitted. Required information is: (a) 
completed application form; (b) a copy 
of the latest school transcript and/or 
standardized test scores; (c) completed 
medical examination form; (d) latest 
immunization record (e) psychological 
evaluation or counseling up-dates 
requested under either one or both of the 
following circumstances: (1) the 
applicant is currently receiving or is 
recommended to receive special 
education services from his/her present 
school, and/or (2) the applicant is 
currently undergoing oris recommended 
to receive mental health or substance 
abuse counseling. 

The Admissions Department Secretary 
makes written requests for documents 
not included with the submitted 
application. In emergency situations, 
the Case Manager obtains information 
by telephone until written documentation 
can be forwarded to the Committee. 
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"That goal is to accurately assess 
the match between the needs of 
applicants and the programs, 
facilities and personnel available 
at the School. Only with such a 
match can we reasonably expect 
that students who are accepted 
can be helped in the best ways 
possible." 

The Case Manager is responsible for 
making any pertinent contacts related to 
prospective students. This includes 
telephone calls to agencies that provide 
services to the applicant, scheduling the 
applicant or referring party for inter
views, and scheduling campus tours for 
the applicant or groups of interested 
persons. 

The Admissions Committee reviews all 
submitted data. Then the Committee 
determines ifWil Lou Gray Opportunity 
School is the most appropriate setting 
for the applicant based upon the 
applicant's needs. The Committee 
compares those needs to the programs, 
facilities and personnel which the school 
is able to provide. Their decision is 
conveyed to the referring party by the 
Case Manager. Should the applicant be 
accepted, the Admissions Department, 
under the signature of the Chairperson, 
sends a letter to the referring party stating 
the particulars of enrollment i.e., entry 
date, time and place, items necessary for 
the student to move on campus, academic 
program, payment status, and enrollment 
contingencies, if any. 

The Admissions Department schedules 
and conducts all registrations. The 
Coordinator of Psychological/Social 
Services conducts IEP's during 
registration with the assistance of an 
IEPCommittee. TheSchoolNursemeets 
with the family to gather anecdotal 
information on the student. The student 

is given Dormitory and OPP Team 
assignments by the Student Affairs 
Department and escorted to his/her 
Dormitory. 

On the second day of enrollment, each 
student is administered a standardized 
achievement test, then meets with his/ 
her OPP Team to have goalS/objectives 
es~blished. Student Orientation (when 
student handbooks are distributed and 
ID cards are made) is conducted during 
the ftrst week of enrollment. From this 
point, student progress is monitored by 
the assigned OPP Team. 

The Admissions Committee also acts as 
a progress review/exit team. In this role, 
it serves as another interventive 
mechanism, in that the Committee can 
develop a behavioral contract for any 
student exhibiting inappropriate 
behavior. The review function is 
activated by a referral from the Crisis 
Intervention Team when a student shows 
an inability to make adequate progress, 
either behaviorally or academically. 
Official documentation that several 
interventive strategies (such as contracts 
by OPP Team, Crisis Intervention Team. 
RAP Dorm Team) have proven 
unsuccessful must be included with the 
referral. 

Using the OPP Team folder, Case 
Management folder. and information 
submitted by the Crisis Intervention 
Team, the Admissions Committee makes 
a decision regarding the student's 
enrollment status. Options available to 
the Admissions Committee are: (1) 
referring the student to appropriate 
team(s) with recommended strategies to 
deal with the problem; (2) placing the 
student on probationary enrollment status 
with an Admissions Committee Contract 
and referral to the appropriate team(s) 
for monitoring; or, (3) referring the 
student to a more suitable educational/ 
residential setting. The Case Manager 
notifies parents/guardians and/or 
involved agencies of the Committee's 
decision. 



In the review/exit capacity, the 
Admissions Committee provides an 
additional interventive strategy. Because 
of the structure of the Committee, it can 
provide objective recommendations 
about a student's tenure based on that 
student's individual needs and 
programmatic constraints. 

Although procedural changes will 
probably continue to occur as the 
School's computer capability expands, 
the overall goal of the Admissions 
Department and the Admissions 
Committee will continue to be the same. 
That goal is to accurately assess the 
match between the needs of applicants 
and the programs, facilities and personnel 
available at the School. Only with such 
a match can we reasonably expect that 
students who are accepted can be helped 
in the best ways possible. 

•••••••••••••••••••• 
RECRUITING PROCEDURES 
by: George M. Smith 
Development Officer 

Recruiting is the process most often used 
by the Opportunity School to seek 
students. Since the agency is not within 
a school district, a mandatory attendance 
boundary does not exist, and there is no 
automatic assignment of students to the 
school. Recruitment then becomes the 
logical means of attracting students, and 
that duty has become an assigned 
responsibility of the Development 
Officer. 

Generally, the pattern for recruitment 
that works best consists of visiting one 
county per week, except in the case of 
Allendale, Bamberg and Barnwell 
Counties, each of which is small enough 
to be covered in one day. This schedule 
allows each agency and school within a 
respective county the opportunity to be 
canvased on a routine and consistent 
basis. Some areas like Charleston, 
Greenville, Spartanburg, Berkeley, 
Horry, Florence, Richland and Lexington 
Counties may require four of the five 

week days to make all contacts. Most 
counties require three working days, 
making it possible for the Recruiter to 
leave the school on Tuesday mornings 
and return on Thursday afternoons. 
When working a county, visits are needed 
at all schools that contain grades seven 
and above. Few individuals fifteen years 
and older are in the primary schools. 
During routine recruitment contacts, a 
visit is made with the principal and 
guidance counselor. Brochures are 
distributed, individual business cards are 
given to the referring counselor and 
information on course work, cost, 
scholarships and application forms are 
provided for dissemination to inquiring 
prospects. It is very important that these 
contacts, who become referral sources 
for the school, understand that the 
Opportunity School representative will 
willingly travel to acdmmunity and speak 
with a family and/or prospective student 

The Opportunity School serves the 
people of the entire State and the 
Development Officer/Recruiter attempts 
to arrange his schedule to conform with 
that of any interested family. This 
sometimes means that home visits must 
be made at night to accommodate the 
work schedules of the parents. 

County Offices such as the Child 
Protective Services of the Department 
of Social Services, Vocational 
Rehabilitation, churches and ministerial 
associations, attendance supervisors and 
the Department of Youth Services are 
all agencies that serve as sources for 
prospective students. If a student is at 
least sixteen years old, Vocational 
Rehabilitation will sponsor the individual 
to attend the Opportunity School, 
provided a disability is proven. 
Employment Security Commission 
counselors see many unemployed and 
untrained people who may desire to 
attend the Opportunity School in order 
to learn a skill or complete a high school 
education. District school psychologists 
and other school district personnel often 
make referrals to the school. Group 
homes such as the Providence Home in 

West Columbia and the Darlington Youth 
Home in Darlington are other sources of 
potential students. A large social services 
directory from each of the ten regional 
Council of Government Offices provides 
a listing and description of the services 
of each group home in each respective 
region of the State. United Way publishes 
a social services directory, in every major 
city, which is beneficial for recruitment. 
Requesting and using these directories 
puts the Opportunity School in line for 
inclusion as a listing in the next editions. 

Travel is the largest consumer of work 
time while recruiting. Utilizing time 
efficiently is a must if all contacts are to 
be made. Schools close at 3:00 p.m. so 
they must be called upon prior to that 
time. All other agencies and 
organizations are generally open until 
5:00p.m. so they can be visited after the 
schools close. Naturally, one does not 
go out of the way if an organization or 
agency is near a school. A lrrst priority 
in recruiting must be the awareness of 
the logistics of travel and time. 

Most of the contacts are on a pre-need 
basis, meaning that a positive image can 
be formulated about the Opportunity 
School prior to the need for actual 
placement When the decision is reached 
that a contact needs the Opportunity 
School, that individual contacts the 
Recruiter by telephone and the Recruiter 
visits with the prospective student and 
his family in their home. The family 
may need help in obtaining financial aid 
or help with the application and/or 
admission process. While visiting in the 
home the Recruiter or another staff 
member can explain services offered, 
which then lets the family decide if the 
Opportunity School is in a position to 
help the prospective student. Suggestions 
and assistance can sometimes be given, 
even in those instances when the 
Opportunity School is not an appropriate 
placement for an individual. 

On occasion there may be a student 
whose placement appears to be extremely 
urgent. In such cases, every effort is 
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made to quickly provide information 
about the school and to get as much 
information about the student's situation 
as possible. An 11 minute video 
presentation can be shown to the family, 
in their home, which provides a good 
visual description of facilities and 
programs. Information related to 
academic/vocational programs, 
attendance and other requirements can 
easily be related at that time. 

The recruitment process is designed to 
make the public aware of the 
opportunities available to South 
Carolinians throughout the state. With 
the current nation-wide and state-wide 
concerns for meeting the needs of large 
numbers of at-risk youth, it is of pressing 
importance that the school's existence 
and programs be made known. The 
Recruiter welcomes opportunities to 
share with others information about the 
benefits the school offers to South 
Carolina's at-risk youth. 

•••••••••••••••••••• 
THE WIL LOU GRAY 
FOUNDATION 
By: George Smith 
Development Officer 

The Wil Lou Gray Foundation is one of 
Wil Lou Gray Opportunity School's most 
recent efforts to expand its capability 
for serving at-risk youth in our State. 

The Foundation is an eleemosynary (one 
that is funded through charitable 
donations) corporation organized 
exclusively for educational, literary and 
scientific purposes, for the benefit of the 
Wil Lou Gray Opportunity School, and 
within appropriate state and federal laws 
and regulations. The objectives of the 
Foundation are: 

-To promote the welfare and future 
development of the Wil Lou Gray 
Opportunity School; 

-To seek contributions and gifts through 
fund raising programs for the benefit of 
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the Wil Lou Gray Opportunity School 
and to prudently manage and disburse 
these gifts; 

-To promote education, social and 
research programs for the Wil Lou Gray 
Opportunity School; 

-To make gifts and grants to the 
supported organization, the Wil Lou Gray 
Opportunity School, and to individual 
departments, teachers, and students 
groups; 

-To act as fiscal agent for donors who 
wish to sponsor projects of the Wil Lou 
Gray Opportunity School, its teachers 
and students. 

The Foundation may receive and accept 
the title to property, whether real, 
personal, or mixed, by way of gift, 
bequest, or devise, from any person, 
firm trust, or corporation, to be held, 
administered, and disposed of in 
accordance with and pursuant to the 
provisions within the meaning of the 
1954 Internal Revenue code, as amended, 
and to make distribution of income at 
the discretion of the Board of Directors. 

The Wil Lou Gray Foundation serves a 
worthy purpose and deserves the serious 
consideration of those who are sincerely 
concerned over what they, as individuals 
or groups, can do to help overcome some 
of South Carolina's most urgent 
problems. 

THE WLGOS RESEARCH 
AND TRAINING CENTER 
by: Jonnie Spaulding, Ed. D. 
Former Director of Center 

The official opening for the WLGOS 
Research & Training Center on July 1, 
1987, was the culmination of many 
dreams, plans and efforts put forth by 
the School's Board of Trustees, 
Superintendent and other administrative 
personnel. 

About five years ago, the Wil Lou Gray 
Opportunity School's Board of Trustees 
developed a S year plan for the school. 
Among the major objectives addressed 
in that plan was the establishment of an 
outreach program, to be accomplished 
from a center on campus. The purpose 
was to promote and expand the work of 
the school to school districts and other 
providers of services for At-Risk Youth. 
The primary strategy for achieving this 
objective was the establishment of a 
research and training center which would 
link up with agencies and groups with 
similar concerns and interests. 

This department has as its stated purpose 
the addressing of needs long recognized 
by educators and others who work with 
youth in South Carolina and throughout 
the nation. The Center is intended to 
provide an organized effort to explore 
what is needed to help At-Risk Youth 
and to offer information and training to 
other agencies and individuals concerned 
with such youth. 

A very capable and dedicated Advisory 
Committee was established ,made up of 
representatives from the State 
Department of Education, University of 
South Carolina, Clemson University, 
Francis Marion College, National 
Dropout Prevention Center at Clemson 
University, the Joint Business Education 
Sub-Committee of Education Improve
ment Act, Superintendents from an urban 
and a rural school district, Commission 
on Alcohol and Drug Abuse, NCR, IBM 
and the Governor's Office. This group 
of well qualified and diverse individuals 



has suggested directions, priorities and 
boundaries for the Center's activities 
and has provided constant support for 
efforts being made to establish the Center 
as a leaderin the State's efforts to address 
the problems of at-risk youth. 

A number of surveys were conducted by 
the Center to determine what criteria are 
generally included in designating the 
condition ofbeing at-risk, what programs 
for such youth are already in progress 
within the State and what teachers and 
staff who work with these youth perceive 
to be theirparticulartraining needs. The 
information collected helped in directing 
the Center's initial efforts. 

Goals established for the Center fall into 
three major categories of Research, 
Training and Information Services. 

The major research effort accomplished 
to date is the development of a Policy 
Paper, "At-Risk in South Carolina: The 
High School Dropout", which was 
produced by contract with Dr. Michael 
D. Rowls and Dr. George H. Lackey, Jr., 
both Research Professors at University 
of South Carolina. The paper was 
published and disseminated throughout 
the State, most particularly to those 
entities to which its 14 recommendations 
are addressed. The Paper has been well 
received. Several of the recommen
dations made were already "in the works" 
and others are beginning. 

Other research has included a variety of 
projects carried out by members of 
Psychological/Social Services and other 
departments at the school and by graduate 
students ofUniversity of South Carolina. 
Findings of approved research will be 
made available and, if significant, will 
be put to use whenever practical. 

In the area of training, in-service 
workshops have been provided for 
faculty and staff as well as a counseling 
course carrying credit from the 
University of South Carolina. Numerous 
workshops and training sessions for other 
agencies and groups have also been 

hosted by the Center. 

The Advisory Committee proposed, and 
the Board of Trustees approved a 
••Framework for a Training Program -
WLGOS" which will include training 
forfourdifferentgroups: (1) Individuals 
who are already de greed or certified and 
who want specialized training for work 
with at-risk youth; (2) Individuals who 
are not degreed or certified, who want to 
work with at-risk youth and who will 
attempt to accomplish a packet of 
courses, the successful completion of 
which can earn a certificate as a Specialist 
for Work With At-Risk Youth issued by 
WLGOS Research & Training Center; 
(3) Individuals who are in degreed 
programs and who want to develop skills 
for work with at-risk youth. This group 
will include student teachers, practicum 
students and interns; (4) Persons over 
18 years of age who, though they may 
have completed a high school diploma 
or the GED, need to develop life and/or 
job skills. 

"'Ifu Center is intentfetl to provitk 
an organiutl effort to eq~Core 
wliat is neetfttl to fie.[p ~t-!IQ.st 
7"outli ant! to offer infonnation 
ant! training to otlier agencies 
ant! intlivitluafs c.oncemetl witli 
suc.li youtli. • 

To bring about examination and 
discussion of the problems related to at
risk youth in the State, WLGOS Research 
& Training Center and South Carolina 
Network of the National Dropout Center 
at Clemson University co-sponsored a 
forum held in March 1988. The Forum, 
"Youth At Risk: South Carolina's Search 
for Direction" brought together 
representatives from a wide variety of 
concerned groups and agencies. 
Knowledgeable and prestigious speakers 

addressed the topics of •• Contributing 
Factors", "Early Identification and 
Intervention"," Alternatives", and "Staff 
Development and Training". Questions 
raised by the speakers then became topics 
of discussion by small groups who 
offered their insights and possible 
solutions. Information collected from 
this Forum has given direction for further 
examination, for training and research 
needs and information sharing. An 
outgrowth of this first forum is a second 
one, which is scheduled for March 1989 
and will bnng together representative 
youths from all the high schools in the 
state and counselors from each district. 

Information services provided by the 
Research and Training Center continue 
to expand. As stated earlier, the Position 
Paper, "At-Risk in South Carolina: The 
High School Dropout", was widely 
distributed throughout the state. The 
report of the forum "Youth At-Risk: 
South Carolina's Search for Direction" 
was also distributed widely, going to 
legislators, educators, business/ industry 
and all appropriate groups. agencies and 
individuals. 

An ongoing source of information related 
to the at-risk problem in South Carolina 
is the quarterly newsletter, THE R & T 
SPOTI..IGHT. The newsletter is sent to 
the same groups and individuals to whom 
the Position Paper and Forum Report 
were sent. It has generated much interest 
and numerous requests for additional 
copies resulting in the need for doubling 
the original number of copies printed. 

A small library of information about at
risk youth and programs addressing their 
needs has been started at the Center. At 
present it is only available to Wil Lou 
Gray Opportunity School employees or 
those involved in training or research at 
the School and Center. It is hoped that 
eventually it can be expanded to meet 
the needs of others who work with or are 
concerned with at-risk youth. 

The development of the Research and 
Training Center is a very logical 

13 



extension ofWil Lou Gray's efforts and 
hopes for the school she founded more 
than 60 years ago. She constantly sought 
to meet the current educational needs of 
South Carolina's people. It is recognized 
that, as is the case all over the United 
States, a serious current need is for help 
for youth at-risk, youth who, if they do 
not get help quickly, are at risk of 
dropping out of school without a diploma 
or GED and without any job skills, at 
risk, therefore, of not being able to get 
jobs, and at risk of becoming burdens on 
society via the welfare or prison systems. 

The Wil Lou Gray Opportunity School 
has the accommodations, the history of 
meeting the needs of young people, the 
experience and trained personnel needed 
to serve as an excellent laboratory school. 
The WLGOS Research & Training 
Center, with the School as the on site 
laboratory, has a unique opportunity to 
assist the entire State in meeting the 
current needs of a large portion of the 
population. 

+++++++++++++++++++++ 
. *********************** 

PSYCHOLOGICAL/SOCIAL 
SERVICES ASSISTS IRMO 
MIDDLE SCHOOL 
By: Richard Guess 
Guidance Counselor 

The Psychological/Social Services 
DepartmentofWilLou Gray Opportunity 
School recently began working with the 
Irmo Middle School, Campus R, in lrmo, 
South Carolina, to impleme~t a 
counseling program which has met with 
a great deal of success at the Opportunity 
School. Ms. Lynda Neese, a counselor 
at Irmo Middle School worked with Mr. 
Guess, a counselor in the Psychological/ 
Social Services Department at the 
Opportunity School, to set up the pilot 
project in the Middle School. 
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The cooperative effort between the two 
schools is an outgrowth of a presentation 
that Mr. Guess made at the 1988 Summer 
Institute for Counselor's held at the 
University of South Carolina. Ms. Neese 
attended the presentation during which 
Mr. Guess showcased a program called 
Skillstreaming the Adolescent - A 
Structured Learning Approach To 
Teaching Pro-social Skills. The group 
counseling program, developed by 
Arnold Goldstein and Associates, has 
been used at the Opportunity School for 
over two years now and has been a very 
effective tool in teaching pro-social skills 
to at-risk youth. 

After accepting a position at Irmo Middle 
School, Ms. Neese decided that the 
Skillstreaming Program would be a 
useful intervention. She and Mr. Guess 
met to discuss setting up the group and 
the Opportunity School agreed to allow 
Mr. Guess to assist with the boy's group 
as a co-leader. Ms. Neese was assisted 
in a girl's group by Ms. Lillian Casterline, 
a School Psychologist Intern from the 
University of South Carolina. The groups 
began meeting in October and continued 
for eight weeks. 

Group participants are students who have 
requested to participate and students who 
have been referred to Ms. Neese by other 
staff members. All participants could 
benefit from pro-social skills training 
provided by the group experience. Pre
group and post-group assessments by 
the students and four of their teachers 
will be compared to determine if any 
significant behavioral changes occurred 
as a result of the intervention. 

The Opportunity School hopes to have 
more chances to share successful 
programs for at-risk youth with public 
schools. By replicating such programs, 
especially at the Middle School level, 
more students can be served and the 
need for more costly and long-term 
interventions may be circumvented. 

•••••••••••••••••••• 

Forum Announcement 

The Columbia Youth 2000, the National 
Dropout Prevention Center at Clemson 
University, and the Wil Lou Gray 
Opportunity School Research and 
Training Center are co-sponsoring a 
spring forum entitled: South Carolina's 
Youth: Search for Direction. The 
purpose of the one day forum on 
Thursday, April13, 1989 is to talk with 
students and counselors to gain insight 
regarding at risk issues. 

All interested educators are invited to 
attend and to bring students that might 
benefit from such a program. For more 
information, or to register contact or 
writeBrenda Rawl, Secretary, WLGOS 
Research and Training Center, West 
Campus Road,West Columbia, S. C. 
29169 at 739-5480 (effective in March-
822-5480). 

The R &: T SPOTUGHT is a quarterly 
publication of WLGOS Research &: 
Training Center. 

Jane F. Zenger 
Director and Editor 

Mary Catherine Norwood, Ph. D. 
Superintendent 

Inquiries about WLGOS Research &: 
Training Center or Wit Lou Gray 
Opportunity School may be directed to 
Ms. Brenda Rawl, Assistant, WLGOS 
Research &: Training Center, Wil Lou 
Gray Opportunity School, West Campus 
Road, West Columbia, S. C. 29169, 
Telephone number 739-5480, ext. 56. 
(Effective March 822-5480) 



Notes From .... 
The Center Director 

• • • • • • • • 
When I began telling friends and fellow 
teachers about my decision to come to 
Wil Lou Gray Opportunity School's 
Research and Training Center, it was 
met with a combination of surprise and 
interest. Almost everyone in the 
educational community had heard ofWil 
Lou Gray, but many were not sure exactly 
what type of school it was. "Oh, isn't 
that where they send kids who have 
missed too many days of school?," one 
friend asked. A guidance counselor 
commented that, "I've heard that Wil 
Lou Gray offers special programs for 
kids with drug and alcohol problems." 
A teacher in Adult Education had been 
impressed with the GED program and 
knew several students that "would never 
have made it without the on-campus 
facilities and residency program." 
Several people confided that a brother, 
cousin, or uncle had graduated from the 
school and gone on to good jobs or 
enrolled in college. 

Generally, the attitude was positive. 
They knew what Wil Lou Gray was all 
about, but why would a small staterun 
school need a Research and Training 
Center? What needs to be researched 
and who needs to be trained? 

To answer that question one need look 
no farther than the headlines of the daily 
newspapers and the titles in almost any 
current educational journal. It seems 
that the nation is just discovering 
something the school's founder, Wil Lou 
Gray knew more than seventy years ago, 
that dropping out results in a waste of 
human potential. A policy paper, At
Risk in South Carolina: The High School 
Dropout, co-authored by Dr. Michael 
Rowls and Dr. George Lackey states the 
problem most succinctly, "The problem 
of25% to 35% of the nation's and South 
Carolina's youth leaving high school 
before graduation is not just an 

educational problem that the schools 
must solve. It is a symptom of a much 
larger problem that faces this nation -
that the high schools in the United States 
are not, in one way or another, meeting 
the needs of a large segment of the 
nation's youth. And dropping out of 
high school has a huge effect not only on 
the economic health of the nation and of 
South Carolina, but represents as well 
the fact that every year hundreds of 
thousands of teenagers are not being 
smoothly integrated into adult society 
and the world of work." 

These students are not only at a higher 
risk of not getting a job, they are also at 
a higher risk ofbecoming single parents, 
alcohol or drug dependent, or eventually 
landing in prison. The drain on society 
when these "At Risk" students become 
wards of the state, and the loss of revenue 
from a taxable income is a problem that 
permeates the entire community. 

The Wil Lou Gray Opportunity School 
is in a unique position to do something 
about the problem of"At Risk" students 
in our state. Although the Training Center 
is only an infant, our parent school is 
wise and experienced. The school has 
been involved with this type of student 
since 1946 and has the expertise to teach 
and motivate these students. The 
terminology may be different but the 
emphasis is still the same. Whether one 
looks at the focus on vocational training 
and counseling, or the team approach in 
social and psychological development, 
the programs have always been designed 
to meet the needs of the "At Risk" studenL 
This newsletter details the vision and 
mission of the various programs. As 
you can see, the strategies and techniques 
are often very different from those used 
in a public school setting. The programs 
are at times more flexible, and at times 
more rigid, but the concepts are always 
based on sound educational theory. As 
the problems of our population change, 
so do our methods. The teachers and 
staff work constantly to re-evaluate and 
improve each program. 

We can and must be creative in our 
approach to reach and teach these special 
young people. Now, with the 
development of the Research and 
Training Center, what we learn in the 
classroom can be shared with other 
teachers and agencies on both a state and 
national level. What is working in one 
part of the state can quickly be evaluated 
and disseminated through the newsletter 
or Center sponsored workshops. 

Although there are other institutions 
addressing the at risk student, Wil Lou 
Gray Opportunity School is the only 
"laboratory" school in the state offering 
programs for university interns, 
practicum students and on-site teacher 
training. The motto "WHY STOP 
LEARNING" also applies to parents, 
teachers, counselors, politicians, and the 
community in general. But most of all, 
what Wil Lou Gray Opportunity School 
offers is the second and maybe the lmal 
chance for these young people to become 
happy, productive citizens. 

~?;; 
~~~~~~~~~~~~~~~ 
~~~~~~~~~~~~~~~ 

Special Thanks ... 

We offer special thanks to Dr. lonnie 
Spaulding who has begun a well earned 
retirement near her family in Black 
Mountain,N.C. Hervisionandguiding 
hand in establishing the Research and 
Training Center and "R & T Spotlight" 
as a means of outreach to the entire state 
has made a lasting contribution to at 
risk youth. We honor her and wish her 
well. 

~~~~~~~~~~~~~~~ 
~~~~~~~~~~~~~~~ 
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Marjorie Sanders, Guidance Counselor • Wit Lou Gray Opportunity 
School has dedicated staff working with students on and off campus. 


