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I have the honor to transmit herewith to you. and through you, to
the people of South Carolina, the 1988-89 Annual Report of the Wil
Lou Gray Opportunity School.
This report covers the period from
July 1, 1988 to June 30, 1989.
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The school has been a cost effective enterprise for the state
throughout its history. Every young person we place into the work
force returns to our economy many times the investment our state
has made in them through the Opportunity School. We look forward
to working with you and the Legislature toward another productive
year in 1989-90.
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6. A State Agency
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INTRODUCTION
For more than 65 years the Opportunity School has served the people of
South Carolina. From its founding in 1921 by the late Dr. Wil Lou Gray, to
the present day, the school has educated and provided vocational life
skills training to thousands of citizens of our State. Throughout that time
the school has adapted its mission to meet the critical needs of the day.
Its efforts in the beginning were focused on the large population of farm
women who missed their chance for an education when they were needed
to work the farms. Later it served veterans of the Second World War and
the Korean War. In the sixties and seventies the school met the needs of
many physically handicapped people.
All of these efforts, though focused
on different populations, had a common theme and mission - providing
educational services for those who were not served fully, at the time, by
the public school system.
Throughout this time the school operated with
scant fiscal resources. After becoming a State agency in 1957, the school
received annual appropriations from the State, however, those
appropriations averaged only 60% of the annual operating cost of the
school.
In 1988-89 State appropriations comprised 80% of the budget.
Federal funds and institutional revenue comprised the difference.
South Carolina now stands in the midst of sweeping change in its
educational system.
This change promises a brighter future for today's
young South Carolinians.
The public schools are being called upon to
provide an even broader range of services than they have been required
to provide through the State and Federal mandates of the past several
years.
Many students, especially those with behavioral impairments,
severe academic deficiencies, non-supportive home environments and
other factors which place young people at risk of not succeeding in the
traditional school setting, will find it increasingly difficult to succeed in
the face of stiffened academic requirements.
The number of truancy
cases handled last year is evidence of this.
Presently, our public school
system is strengthening its efforts at keeping these young people in
school.
The increase in remedial programs certainly will provide
additional help for those with academic deficiencies.
Even so, some
students are "falling through the cracks", especially those with home
environments which contribute to their lack of success.
These are
students who often respond positively to a residential school environment
and are the students best served by the Opportunity School.
Thus, the
current focus of the school, that of an alternative setting for young
people who are at risk of dropping out of school and, in general, failing to
make the transition between school and the work place, is an extremely
relevant mission.
Additionally, the School is beginning to reach out
beyond the walls of its campus through a newly created Research and
Training Center to assist school districts and other agencies who are
working with at risk youth.
It is anticipated that this Center will focus
more effort on researching and disseminating programs that work with
at risk youth and establish the Opportunity School as a base for such
efforts around the State.
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AGENCY MISSION STATEMENT
The Wil Lou Gray Opportunity School exists to serve those c1Uzens of South
Carolina at least fifteen years of age who are most at risk of:
1. Being retained in their grade in school.
2. Dropping out of school and not completing their education.
3. Not making the transition from public schools to the work
force.
4. Being truant from school, and whose home-school community
environment impedes rather than enhances the chance that
they will stay in school and become prepared for employment.
The school is a structured, residential environment and provides a second
chance for students to complete an educational program and become
employable.
The school operates programs for students seven days each
week around the clock throughout 45 weeks of the year.
In seeking to fulfill its mission, realizing the multiple service needs of
these youth, the school provides the following kinds of services:
1. Compensatory Education
2. Intensive Vocational Training
3. Pre-Employment Training
4. Job Placement
5. Group and Individual Counseling
6. Medical/Health Services
7. Extended year program for truant students
8. Transition to work force or more advanced training
9. Transportation
10.
Student Work Programs.
The school will work with the other systems and agencies to provide
resources and facilities which compliment its own facilities and
resources, thus avoiding duplication of services.

HISTORY
The Opportunity School was founded in 1921 by Miss Wil Lou Gray, State
The
Supervisor of Adult Education, as an experiment in adult education.
first session, scheduled for "Lay-by-Time" so that farm women and girls
could attend, opened August 2, 1921, at Tammassee, the mountain school of
the Daughters of the American Revolution.
It was the first boarding
school for women on an elementary level.
Requirements for admission
were that a pupil be no younger than fourteen, be unable to attend school
The curriculum at that
and have no higher than a fifth grade education.
time included the tools for learning supplemented by emphasis on health
habits, good manners, civics, domestic science, and arts and crafts.
The
faculty consisted of one paid teacher, three volunteers, and several
visiting teachers from Winthrop College and the community.
Seventeen
girls were registered as boarding students for the day school and
nineteen men attended night classes.

4
------~

The experimental school proved very successful.
The following year,
larger quarters were sought, and since the State · could pay only for
teachers, additional means of financing were required.
Cooperating with
the State Department of Education, Lander College granted use of its
facilities.
The Methodist Conference and the Baptist Convention each
contributed $300.00 toward operational expenses, and a wide range of
supporters of adult education supplied scholarship aid.
The mills were
especially cooperative, sending students as well as scholarships.
Eightynine women and girls, ranging from 14 to 51 and representing 13
counties, attended the 1922 school. There was no school for men.
Erskine College supplied the facilities for the men's sessions beginning
with 1923 through 1930. The girls' sessions continued at Lander through
1924. They were located at Anderson College in 1925, 1926, and 1927, and
moved to the Women's College at Due West for the sessions of 1928, 1929,
and 1930. In 1931, the schools became co-ed at Clemson College.
In 1931, with the support of a $10,000.00 grant from the Carnegie
Foundation, a study was made in "The Learning Ability of Adults" directed
by W. D. Dray, Dean of Education, Chicago University, and Dr. J. W. Tilton
of Yale University. This study, with use of standardized tests, indicated
that adults learn three to nine times faster than children. That year, for
the first time, the Opportunity School awarded seventh grade certificates.
Fifty-two students received them.
The school was held at Clemson College from 1931 through 1942, at which
time it had to be moved because of war conditions. It was held at Lander
in 1943 and 1944, and at Columbia College in 1945.
A new era for adult education began in early 1940's.
In 1941, two
Opportunity School students were awarded high school diplomas by an
accredited high school which they had not attended. These diplomas were
awarded on the basis other than number of units earned.
In 1942, the
high school testing service was established by the State Department of
Education. Two Opportunity School students were the first to earn high
school certificates under ·this program.
This program continued to be a
boon to those who, for a variety of reasons, were unable · to complete their
formal schooling.
These one-month terms of the Opportunity School, held over a period of
twenty-five years, had clearly shown the need for a permanent yearround school.
This was further emphasized by returning World War II
veterans who were unable to take advantage of the education benefits of
the G.I. Bill because there was no boarding institution in South Carolina
offering general education for adults on the elementary and secondary
levels.
Recognizing the pressing need, the Legislature in 1946 granted
the request of the State Department of Education for an appropriation to
operate the Opportunity· School on a year-round basis.
Through the
efforts of many people, 998 acres and some 200 buildings of the deactivated Columbia Army Air Base were acquired by a quit-claim deed
through the War Assets Administration for the joint use of the
Opportunity School and the Trade School on a ten-year probationary

5

basis.
The school's first session in the present West Columbia location
opened January 2, 1947.
Students and staff worked closely together in a pioneer spirit in making
the barrack type buildings into an attractive facility.
The educational
program was developed and expanded to accommodate commuting day and
evening students in addition to the boarding students.
Special attention
was given to the needs of veterans and their families; programs were
designed to teach practical arts in everyday living, as well as academics.
Fully satisfied with its utilization, the Federal Government released the
property to the South Carolina Budget and Control Board in 1956. In a
reallocation of the property several years later, the Budget and Control
Board delineated 107 acres as the Opportunity School Campus.
By a legislative act in 1957, the South Carolina Opportunity School was
declared a body politic and placed under the management and control of a
Board of Trustees.
In 1974, the Legislature renamed the school the Wil Lou Gray Opportunity
School to honor its founder.
Modern facilities have replaced temporary Air Base buildings which
served over 20 years.
Revising and expanding its programs to me.et
changing needs, in a homelike atmosphere, the Opportunity School
continues its mission of providing educational opportunities to those who,
for a variety of reasons, are not successful in traditional programs.
Today, the school's services are greatly expanded to include remedial
educational, vocational education, job counseling and psychological
counseling.
Resources provided by the school are targeted toward the
needs of young people at risk of dropping out of school and/or failing to
make the transition between school and the work place.

LEGAL STATUS
The school is an agency of State Government chartered for the purpose of
providing out-of-school youth and adults academic and vocational
training. It is managed by a Board of Trustees. Ten of the trustees are
appointed by the Legislature with each trustee serving for a term of four
years. Two of the trustees are appointed by the Alumni Association upon
approval by the legislature and each serves a term of four years.
The
Governor of the State and the State Superintendent of Education are exofficio members of the Board.

CENTRAL ADMINISTRATION
The organizational chart (figure 1) on page 1 presents the organizational
structure of the Wil Lou Gray Opportunity School. The Superintendent is
the immediate executive head of the Wil Lou Gray Opportunity School.
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She is responsible for the day-to-day ·operations of the school and
administers under the authority of a 14 member Board of Trustees.
The administrative staff are as follows:
Dr. Mary Catherine Norwood, Superintendent
Mr. Robert James, Principal
Mrs. Jane Zenger, Director of Research and Training
Dr. Mary Lee Platz, Director of Psychological/Social Services
Ms. Millercin Weeks, Case Manager
Mr. Pat G. Smith, Director of Administrative Support Services
Mr. John W. King, Accounting Manager.
The central administrative personnel have overall responsibility for long
and short-range planning and for accomplishing the major goals and
objectives of the Wit Lou Gray Opportunity School.

FY 1989 DEPARTMENTAL REPORTS
Each department has reported information related to
organization, operation and accomplishments for FY 89.

its

purpose,

RESEARCH AND TRAINING CENTER
PURPOSE AND ORGANIZATION
The official opening of the Wit Lou Gray Opportunity School Research and
Training Center on July 1, 1987, was the culmination of many plans and
efforts put forth by the school's Board of Trustees, Superintendent and
administrative personnel.
The purpose of the Center is to address the needs of educators and service
providers who work with at-risk youth at the Wit Lou Gray Opportunity
School and in other districts throughout the state.
The Center supports research and provides information, in-service
training, meeting space and encourages networking through interagency collaboration.
The goals and objectives of the center are based on an assessment of needs
of the at-risk population and are updated yearly based on information
gained through current research and center sponsored activities.
The
1988-89 plans included the following:
1.
Maintaining
an active Advisory Committee operating
guidelines for its operation adopted by the Board of Trustees.
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2.
Sponsoring statewide forums, workshops and seminars related to atrisk youth.
3.
Producing/disseminating a quarterly newsletter, publishing reports
of Center sponsored forums, sponsoring current studies within the state
and collecting information concerning youth at-risk.
4.
Coordinating research conducted by the Wit Lou Gray Opportunity
School personnel and/or other agencies working with students or
teachers on campus.

5.
Providing in-service/workshops/credit
Gray Opportunity School staff and others.

course

work

for

Wit

Lou

6.
Establishing a library of current research and information related
to at-risk youth.
7.
Arranging practicums/internships
based at the school.

8.

and

volunteer

services

to

be

Other related activities.

At present, the center staff consists of the Director, a Coordinator of Staff
Development and Training and an Executive Support Specialist.
ACCOMPLISHMENTS
1. The core Advisory Committee met four times during the year and was
instrumental in helping with organization, planning and program
development throughout the year.
The committee has expanded to
include an IBM marketing manager, a University of South Carolina
content expert in the area of at-risk research, a rural. school district
superintendent, an education specialist from the Governor's Office, an
education director from SCCADA and from the S. C. State Department of
Education, the at-risk program supervisor and the associate
superintendent for program improvement.
Six committee members from
87-88 continued to serve this past year. Their areas of expertise include a
University of S. C. professor of research, an assistant director and a
coordinator of the Dropout Prevention Center at Clemson University, a
Francis Marion professor_ of psychology, a Richland District 1
Superintendent, an employee and :a community relations manager from
NCR.

2. A statewide forum, "South Carolina's Youth: A Search for Direction",
was held on April 13, 1989. Over 100 students and counselors from over 40
school districts participated in the "Speak Out" process.
A report of the
proceedings and an issue of The R & T Spotlight were produced in
conjunction with the speak out and will be disseminated statewide.
The
forum was a collaborative effort co-sponsored by the National Dropout
Prevention Center at Clemson, The Greater Columbia Chamber of
Commerce, The South Carolina Department of Youth Services, and the Wit
Lou Gray Opportunity School Research and Training Center.
The State
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Department of Education At-Risk Program has ordered 100 copies of the
tape and will be distributing it to all South Carolina school districts.
3. The center's newsletter, The R & T Spotlight now has approximately 600
subscribers.
The summer issue focused on the center sponsored research
report "At-Risk in South Carolina: The High School Dropout."
The fall
The
issue highlighted innovative programs for at-:risk in South Carolina.
winter issue focused on special Wit Lou Gray Opportunity School
The
programs and the operation of the Research and Training Center.
spring/summer issue documents the statewide Youth Speak Out held on
the Wit Lou Gray Opportunity School campus.
The R & T Spotlight is sent to state legislators, school districts, heads of
human services agencies, key personnel in the State Department of
Education, the Board of Trustees and other individuals and/or agencies
concerned with the at-risk population.
4. A major research proposal in the area of vocational education has been
written and the center is currently seeking funding.
The S.W.A.P.
(School Work Apprentice Program) is designed to evaluate the
effectiveness of combining traditional classroom training with actual
Guidelines for other research projects in
experience in the work place.
the area of drug and alcohol abuse, OED instruction, and teen pregnancy
are being developed for implementation in the 1989-90 year. The Wit Lou
Gray Opportunity School Research and Training Center Advisory
Committee has recommended compiling a list of research topics and
methods of funding.

Wit Lou Gray Opportunity School was selected by S. C. Department of
Health and Environmental Control to become a pilot site for the "Bay City
Kids" video series. Teachers and students will evaluate the series during
the 1989-90 school year.
The Training Center Director and several members of Wit Lou Gray
Opportunity School staff presented a program at the first national
conference "America's At-Risk Youth, Their Time Is Now!" in Charleston
on January 30, 1989.
5.
A week long in-service co-sponsored by DEHEC was held at the
Research and Training Center.
Five Wil Lou Gray Opportunity School
teachers participated in training to become a pilot site for "Bay City Kids".
This video project teaches the 3 R (Reproductive Risk Reduction) program
to at-risk students.
Representatives from the Greater Columbia Chamber of Commerce and the
Department of Youth Services trained 25 Wil Lou Gray Opportunity School
students in preparation for the April 13, 1989 youth speak out.
The
students served as facilitators and recorders collecting information used
in the proceedings document.
Approximately 40 counselors from across the state participated in a
The
special workshop addressing the needs of the at-risk population.
workshop was held in conjunction with the April 13 spring forum.
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6.
The Research and Training Center library has expanded to include
over 230 titles, including books, booklets, pamphlets, newsletters and
video tapes.
The materials are currently housed in a center breakout
room. Plans are under way to move the library to a teacher's in-service
room in the classroom area of the building.
7. Three students from Midlands Technical College worked as interns in
the Wil Lou Gray Opportunity School Student Affairs office. Five graduate
students from the University of South Carolina Rehabilitation Counseling
Department completed a practicum course and were supervised by the Wil
Lou Gray Opportunity School Psychological/Social Service Department
staff.
Community volunteers worked with the students in several areas
including a bible study program, a foster grandparents program
(providing life skills instruction), and in the academic and vocational
classrooms giving one-on-one attention.
8. A variety of additional activities have contributed to the pursuit of the
center's goals.
In response to the need for more inter-agency
collaboration, the center director has been active on a number of
committees including the S. C. Higher Education Commission Tri-Star
Commission and the National Dropout Prevention Center at Clemson.
Representatives from approximately 15 agencies have been involved on
technical committees that are providing direct services and special
programs for Wil Lou Gray Opportunity School students.
An aftercare
committee provides programs in education, prevention, and treatment of
drug and alcohol problems.
A proposal to present a paper at the 1990 International Reading
Association Conference was submitted jointly by the South Carolina Arts
Commission, a Wil Lou Gray reading teacher and the Research and
Training Center Director.
The presentation will highlight the way Wil
Lou Gray Opportunity School uses the artists in the schools program to
motivate and inspire at-risk students.
Circulation of an in-house newsletter began in the spring.
The
informational newsletter, The R&T FLASH, provides information for the
faculty and staff on upcoming credit and non-credit courses, workshops,
and/or conferences.
Newsletters are sent at the beginning of each school
term and special supplements provide updates as needed.

CASE MANAGEMENT
PURPOSE
The Case Management Department tracks students' progress through the
realm of services offered by the school and coordinates interagency
services to students.
Cooperation among the various departments
providing direct service to students and channeling of their efforts is
enhanced through the Case Management Department.
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Outline For Personal Progress (OPP Teams)

(:

The Case Management Department monitors the · OPP-Team Program.
Homeroom teachers again served as chairpersons on the teams along with
a dorm counselor and a counselor from the Psychological/Social Services
Other faculty/staff and
Department, and the assigned student.
representatives from other agencies are consultants on the teams.
The
Case Manager is also a member of each team.
Goals and objectives for each student are selected from a computerized
data base during OPP-Team meetings and monitored by the chairperson.
The data base is drawn from each department (Academic, Student Affairs,
Health/Medical, Psychological/Social Services, . and Case Management)
that provides direct services to students.
Goals and objectives are
established according to the student's individual needs. Teams meet on a
minimum of once every nine-weeks.
The Case Manager is the primary student advocate. This role is carried out
by attendance at OPP-Team meetings to help develop plans for students,
meeting individually with students, and coordinating for student services
offered in the community.
Crisis

Intervention

Team

(CIT)

The Crisis Intervention Team (CIT) is a three-member team which
addresses specific problem areas with students. The team develops shortterm and long-term contracts for the students and/or refers the students
to other departments/teams.
ACCOMPLISHMENTS
The Case Management Department's primary goal for 1988-89 was to
improve the department's method of service delivery.
The Case
Management Department was established in July, 1986. The Outline for
Personal Progress (OPP) Team Program, the service tool of the
department, was implemented in 1983.
Neither the department nor the
OPP Team Program had ever been evaluated. Therefore, the Case Manager
set up methods to conduct both internal and external evaluations.
Internal evaluative procedures were begun in December, 1988.
An
External Review Team was developed, using personnel assigned by
agency heads of four (4) state agencies (Vocational Rehabilitation,
Department of Youth Services, Department of Social Services, and the
The External
Continuum of Care for Emotionally Disturbed Children).
Review was conducted in May, 1989.
Recommendations obtained from the internal and external reviews were
used by the Case Manager to design and implement a vastly improved
method of service provision.
An enhanced Case Management computer
program will be ready for use in the 1989-90 academic year, ensuring
efficiency in tracking and monitoring each OPP team and services for
each student enrolled.
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The goal for the 1989-90 academic year is to develop a departmental
procedures manual.

Student

Statistics

Enrollment:
Total number of students served during 1988-89:
Race/Ethnic
Male:
Female:

187
73

Black:
White:
Other:

Group
103
155
3

351
Payment Status
Pay Own Way:
55
Financial Aid:
82
Voc. Rehab.:
67
Truancy Program: 134

'

I

Academic Proirams:
Total Number Completing High School Diploma:
Total Number Completing OED Program:
Total Number Completing Vocational Programs:

14
12
13

Aie Ranie of Students:
15 years:
16 years:
17 years:

63
81
68

18 years:
19 years:
20 years:

28
16
2

21 years:
22 years:
23+ years:

2
0
1

Averaie Lenith of Stay:
Males:
107.28
Females: 109.96

White:
Black:
Other:

91.51
134.05
31.66

15
16
17
18

19
20
21
22

126.35
205.50
34.33
101.00

years: 81.86
years: 110.50
years: 115.36
years: 145.32

CcJJnti~s

years:
years:
years:
years:

NJJmb~r

of

Aiken
Anderson
Bamberg
Barnwell
Beaufort
Berkeley
Calhoun
Charleston
Clarendon
Colleton
Darlington
Dorchester
Edgefield

St1.1d~nts Enrcll~d

5
5
2
1
9
9
2
50
1
2
7
13
1

12

1

I

t

I

Fairfield
Florence
Georgetown
Greenville
Greenwood
Hampton
Horry
Kershaw
Laurens
Lexington
Marion
McCormick
Newberry
Oconee
Orangeburg
Richland
Saluda
Spartanburg
Sumter
Union

6
2
15
2
2
1

6
15
7

75
2
1
4

2
4
66
1

3
7
1

EDUCATIONAL PROGRAMS
PURPOSE
The Education Division seeks to provide students attending the Wil Lou
Gray Opportunity School with the highest level of academic skills those
students can master.
The division assesses the academic needs of each
student, and provides an individualized instructional program to meet
those needs.
The Vocational Division seeks
development in order to enhance
become contributing citizens of
function in a mature, productive
soon as possible.

to provide
their personal
our state.
manner, and

students with occupational
lives, and to help them to
It encourages students to
to achieve independence as

ORGANIZATION AND OPERATION

'
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The Education Department, Department of Student Affairs, and Medical
Services Department operate under the direct supervision of the
Principal.
Each division operates in modern buildings, either classroom
or dormitory buildings. The staff consists of a Dean of Students, a Director
of Cottage Life, Dorm Counselors, Recreation Specialist, a Nurse
Practitioner, Teachers, a Librarian, Athletic Coaches, and Clerical
staff.
The program includes a fully accredited high school diploma program, a
OED preparation program, a basic skills preparation program, vocational
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training in five different areas, a complete program of extra-curricula
activities, supervised dormitoty living, and medical services for both
emergency and outgoing medical problems.
The Academic (high school diploma) program consists of courses designed
to meet the requirements established by the South Carolina Department of
Education as those requirements for a high school diploma.
It includes
instruction in Language Arts, Math, Science, Social Studies, and
vocational courses approved by the Defined Minimum Program, plus
various electives, including Art, Foreign Language and Physical
Education.
The Vocational Department includes instruction in Auto Mechanics,
Building Construction, Home Economics, Office Occupations, Pre-Vocation,
and Nurse's Aide Training.
These courses serve the dual purpose of
providing Carnegie Units of Credit which can be applied to a High School
Diploma Program for those students meeting all attendance and , grade
requirements, as well as providing Vocational Certificates for those who
do not, for one reason or another, meet the requirements for Carnegie
Units of credit.
The program of study leading to a GED Certificate provides prescriptive
learning for those persons seeking that certificate.
This instruction
takes place, for the most part, in laboratory situations, using computer
instruction as its base. Students are given a pre-GED examination, which
indicates the areas of weakness which must be remedied prior to the
examination.
The Basic Skills Improvement Program is designed to deal with the
students who are not ready to enter either the Academic Program or the
GED Program, or for those students who desire only a Vocational
Certificate, and are in need of skills development in reading, math and
writing skills.
During the 1988-89 school year, the Wil Lou Gray Opportunity School
served a total of 351 students from all corners of our state. These students
were distributed among the various programs as follows:
High School Diploma Program

163

GED Program

49

Vocational Students

lll

Transitional

1

Students

Total Graduates

39

High School . Diplomas

14

GED Certificates

12

Auto Mechanics

2

14

Building

Construction

5

Food Service

4

Nursing

2

Assistant

In addition to the graduates from the Wil Lou Gray Opportunity School,
we were able to assist several other students in completing their
education at their home school, through the use of our extended year
program, and by providing an alternative
program for some students
who had, for some reason or another, to leave their regular school
program.
We were able to work out agreements with several schools
whereby students could finish the year in our program, having their
grades transferred back to their home school, and were allowed to
graduate.
FUTURE

PLANS

Future plans include an expansion of the Vocational Program into two
additional areas, Child Care Training, and Ornamental Horticulture/Green
House Operations.
Through these programs, we will provide not only
specific skills in these two areas, but skills which will enable students to
create business opportunities for themselves in the world of work.
We
also plan to work co-operatively with the Vocational Rehabilitation
Department in these areas, for the purpose
of serving as many South
Carolina students as possible.
We also plan to continue to expand our Home Economics Department, and
to offer courses in Occupational Home Economics very soon. At the same
time, we will remove from our curriculum the program in Food Service,
as it has not been able to attract sufficient numbers of students to make it
viable.
In the academic area vie plan to expand our offerings in higher level
math and science, and to develop a more well rounded program in the
College/Tech School Preparatory area.
We also plan to expand our
offerings in the
Arts by adding courses in Drama, Creative Movement,
and Music to the curriculum. We feel that expansion in these areas will
enable us to increase our scope, and to serve a greater number of At Risk
Youth in our state.
ADMISSIONS
Admissions is also a function of our department.
The Principal serves as
Chairman of the Admissions Committee, devoting a great deal of time to
that area also.
The Principal spends time and energy in developing a
network of contacts across our state which will ensure that students
needing services will have readily available information about our
program which will enable them and their parents to make an intelligent
decision about applying to our school. Our goal in this department is to
serve as many students as we possibly can each year.
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Student

Affairs

The Student Affairs Department is comprised of nineteen Youth
Counselors, one Recreation Specialist, one Director of Cottage Life and one
Dean of Students. This staff coordinates activities of students from 3:00
p.m. until 8:15 a.m. during weekdays and all hours during the weekend.
The staff members are an active part of the OPP Teams, Crisis
Intervention Team, Principal's Advisory Council and annually appointed
committee's that will assure a well coordinated program with other
departments.
Supervisor's of this department are in an "on-call" status
during the night and weekend hours in case of emergencies.
During the year many staff attended in-service workshops and
They were active
conferences related to their area of expertise.
participants in institutes and committees sponsored by the school as well
as other agencies.
Classes, programs and acuvmes are offered by the staff to enable students
to improve social interaction, housekeeping and athletic skills.
A family
atmosphere is present to promote a supportive unit for the student.
Positive reinforcement programs are incorporated into the schedule and
assist in motivating students to accomplish goals established by teams of
staff in which the Youth Counselors are active members.
Off campus trips, activities and sports programs are scheduled to enable
students to experience situations that may be carried back to the home
environment.
Volunteer programs are also a part of this schedule with
volunteers from the private and business sector interacting with students
on and off campus.
Transportation is offered to students and enables the school to schedule
dentists, doctors, mental health and student need appointments off
campus.
Discipline programs are also monitored by the staff with
involvement in re-adjustment and day to day reality counseling.

Medical

Services

Department

The Health Medical Service is presently staffed by one person, the Nurse
Practitioner.
She is on duty from 7:30 a.m. until 4:00 p.m. each day
Monday through Friday. She also serves as an "on call" status for advice
on emergency services
during evenings and week-ends.
A part time
evening nurse has been approved to begin work this fall.
Students are
seen at a local medical facility or Lexington County Hospital emergency
room when the Nurse Practitioner is not on campus. Contact is made with
the Nurse Practitioner prior to transporting a student to another health
care facility when possible.
During the 1988-89 school year, progress was made in education to
prevent sexually transmitted disease including AIDS education and
assistance has also been provided in prevention of teenage pregnancy.
Complete medical records are maintained with updated information on all
students.
All applicants are required to have a complete physical exam.
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The medical exam must include screening for STD (Sexually Transmitted
Disease), a South Carolina Certificate of Immunization and screening for
Tuberculosis. Results of the medical tests are required prior to
consideration by the Admissions Committee. Once accepted, students are
screened for hearing and vision with proper referrals and follow-up by
the Nurse Practitioner.
STATISTICS FOR THE 1988-89 SCHOOL YEAR
l.

4,478

Total number of students seen in the clinic were:

2. Total number referred to community hospitals or outside
clinics were:

71

3. Total number seen by the dentist were:

28

4. The number of students admitted to the infirmary f'Or one
or more days was:

64

5. Number of students receiving immunizations

126

was:

6. Number of students and staff including pre-employment
personnel receiving tuberculin test was:

47

7. Number of students admitted to community hospitals was:

6

8. Students referred to psychological/social services were:

28

9. Students followed by Mental Health and receiving
medications prescribed by said agency were:

18

10. Number of pregnancy tests done was:

167

11. Both male and female students were instructed in pregnancy
prevention through literature, private counseling and group sessions.
The nurse practitioner served as consultant to teachers in teaching sex
education to students.
12. Both male and female students were provided with information on
birth control in collaboration with the local health department.
13. Four students received prenatal care in collaboration with the local
health department. Proper referrals were made for delivery. One student
was referred to Florence Crittenden Home for unwed mothers.
14. Students
diabetes.

and faculty

were

screened for

anemia,

hypertension

and

15. Physical exams were provided for the foster grandparents, basketball
team, softball team and the nursing assistant students.
16. Prescription medications are packaged daily and picked up by the
students prior to 8:00 a.m.
Medications are pre-packaged and given daily
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to students. Students are counseled and monitored closely on
compliance.

medication

17. All Dorm Counselors are instructed in first-aid according to the Red
Cross guidelines and each dorm is supplied with first-aid kits. It is the
responsibility of the Dean of Students and the Dorm Counselors to keep
these restocked.
In emergency situations, or acute illness, the
assessments are made by the Dorm Counselors and the Nurse Practitioner
is called for advice.
The
Nurse Practitioner may give advice by the
phone, or come to the school, or advise that student be taken to a local
clinic or emergency room.
Students are covered medically 24 hours per
day.
18. Nutrition and diet counseling is available to all students. Students are
encouraged to eat a balanced diet which is provided by the cafeteria.
19. The Nurse Practitioner serves on the
Wellness
Committee which
encourages and provides activities for staff and students to improve their
mental and physical well-being.
20. The Nurse Practitioner attends workshops and continuing education
classes regularly.
The workshops include STD, Stress Management,
Diabetes, Teenage Pregnancy and Wellness.
This year we accepted our first diabetic student. The Principal was able to
implement changes in staff duties to facilitate the needs of the student.
With everyone working together, the needs were met and we were
successful. We hope to be able to accept diabetes routinely in the future.
We also now have a written policy for accepting and retaining pregnant
students.
Some of the on going plans at present are:
A. To establish procedures for improved handling of epidemics (flu, etc.)

B. To provide evening night, and week-end coverage (an evening nurse
had been approved.)
C. To acquire window or proper ventilation in the medical office.

(There
are no windows in the clinic area which results in poor control of
communicable diseases, especially upper respiratory and gastrointestinal
viruses.)
D. To establish standard procedure for handling information that needs
to be shared with teachers and counselors in a confidential manner.
E. To provide all students with proper
orientation on functions of
medical office, including services, sick call hours and other pertinent
information.
F. To enforce sick call hours to avoid loss of class time.
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PSYCHOLOGICAL AND SOCIAL SERYICES
PURPOSE
The purpose of Psychological/Social Services (PSS) is to determine needs
of students, provide groups and/or individual counseling and the
psychological/social experiences that evaluation indicates to be
appropriate.
The department is responsible for making recommendations
to other departments as to treatments and techniques appropriate to each
student's needs and to make referrals to other agencies for special
treatments when indicated.
The department has major responsibilities
for the Chapter I grant and is responsible for fulfilling the requirements
for PL 94-142.
ORGANIZATION AND OPERATION
During most of the 1988-89 school year, PSS staff size was four, with the
Dr. Mary Lee Platz, (School
position of coordinator remaining vacant.
Psychologist III) accepted the coordinator's position beginning in July
1989.
Other positions include School Psychologist I, Employment
Counselor, Guidance Counselor and Social Worker.
Three staff members
were available during the day and two staff members' hours extended into
the evening.
This schedule allows some flexibility in scheduling
individual and group counseling sessions.
One staff member moved onto
campus in February to provide on-call services for nights and weekends
in the event of emergencies.
ACCOMPLISHMENTS
All staff members served on Outline for Personal Progress (OPP) Teams.
One counselor was a member of the Crisis Intervention Team (CIT) in
addition to his regular OPP Teams. The purpose of this team was to provide
innovative solutions for students who were having difficulty within the
structure of the programs at Wil Lou Gray Opportunity School (WLGOS).
One PSS staff member, the employment counselor, was assigned to
coordinate the transitional program.
This task involved counseling,
placement and follow-up for those students who completed a program at
the Opportunity School.
Approximately 50 students were tested and evaluated by School
Psychologists at Wil Lou Gray during this school year.
Contract
evaluation was arranged with an outside psychologist, and special
education placement required extra help from the special education
instructional staff.
PSS staff members provided services in the Re-evaluation and Adjustment
Program (RAP) on a rotating schedule: assessment sessions, group
counseling, and relaxation periods.
The group counseling program maintained its place as the dominant
intervention strategy used by the department.
Groups included two SCIP
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(School Intervention Program) Unstructured (with assistance from
Lexington/Richland Alcohol/Drug Abuse), nine START (Students Taking
A Right Turn), one ongoing Peer Counseling, Two Career, two Women's
Issues, two Social Skillstreaming, one ongoing year-long ART
(Aggressive-Replacement Training for EH class) Assertiveness for
Nursing/Food Services classes, and Job Maintenance Skills for students in
Auto Mechanics/Building Construction.
Peer Counseling special projects included a supper, an Easter party, and
an outdoor social for retarded citizens of the Clusters of Lexington. Trips
made by this group were to Jones Gap State Park and to Myrtle Beach. Two
members elected by their peers were presented plaques of recognition at
Especially
Awards Day naming them "Outstanding Peer Counselors."
designed jackets and t-shirts were given active members during the year,
and they were asked to present a report of their activities at one Board of
Trustees meeting.
WIS-TV wanted to tape a group going through the
Ropes Course. Our Peer Counselors did this and it was shown on "Carolina
Today".
A special Career Day Assembly presented George Felton, USC Men's
Basketball Coach, as speaker.
Career workshops for all students included
23 presenters. Sixty students took the ASV AB (US Military Test). Job Corps
made contacts at Wil Lou Gray, and two of our students were signed for
this program.
The SCOIS program was reactivated, and some of our
students were trained to search for job and training information.
A
representative of the Atlanta Art Institute gave out information and
interviewed students.
The Employment Counselor met individually with
all graduating seniors to assist them in future plans.
Approximately 75%
had plans to go into the job market right away.
Besides the Peer Counselor participation in the Project Journey
Adventure Course, one other student/staff group from Wil Lou Gray
completed the course.
Bible study was conducted weekly under the sponsorship of this
department.
Twenty-eight sessions were held with a high attendance of
40 and an average weekly attendance of 19. Two retreats were conducted
for the regular attenders at the Greenlawn Church Retreat.
Ben Lippen
Christian High School brought fifteen of their students to join fifteen of
ours for one of these.
A leather-bound gift Bible was presented to the
most consistent Bible study attender and certificates of appreciation were
mailed to approximately 30 volunteers assisted with the studies.
The
volunteer from Columbia Bible College who assisted all year was presented
a plaque on Awards Day.
The Women's Club of Bethesda Presbyterian
Church, Camden, donated 20 Good News Bibles.
Members of the department attended these training workshops:
"The
Black Summit,"
"Suicide! The Preventable Death," "Counseling Children:
Selecting the Right Therapy at the Right Time," "Advances in Cognitive
Therapy," and the CPR course taught by our Nursing Technician teacher.
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A highlight of the year was the state-wide "Speak Out," and the PSS
Department staff handled programming for approximately forty Guidance
Counselors from over the state.
One member of this department assisted with the Wellness Emphasis.
Computer programs were developed and routine reporting and record
keeping involved all staff members. There was also participation in the
"Save the Children Program" at C.C.I.
One USC social work intern completed the year at Wit Lou Gray
Opportunity School.
Three USC interns from the Vocational
Rehabilitation Program
gained
experience
through
individual
counseling with a number of our students for a semester.
The PSS
Department supervised these students.
Cooperative intervention involved referrals to the Lexington County
Mental Health Center, to Lexington/Richland Alcohol/Drug Abuse, to
Morris Village, etc. A network of services was sought for students within
Wil Lou Gray and within the community, as well as in consultation with
professionals who have served these students in the past.
An aftercare technical advisory committee was established as a
cooperative effort of this department and the Research and Training
Center.
This committee is comprised of representatives from public and
private treatment centers, state agencies and law enforcement.

FACILITIES AND SUPPORT SERVICES
PURPOSE
The purpose of the Division of Facilities and Suppon Services is to provide
support services to all phases of the total school program as necessary.
The division consists of the following departments:
Food Services,
Maintenance, and Fiscal Affairs.
Food Service:
To establish a nutritious and well-balanced food services
program which will provide variety and encourage participation.
Plant Maintenance:
To maintain a progressive preventative maintenance
program designed to maintain all equipment, buildings and grounds at
optimum efficiency.
Fiscal Affairs:
To administer the receipt and expenditure of all agency
funds in accordance with generally accepted accounting principles with
as few irregularities as possible.
ORGANIZATION AND OPERATION
Food Service: Food Service was provided by a staff of seven people under
the direction of a food service supervisor.
The food service personnel
include the following:
one food service supervisor, four cooks and two
food service aides.
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The staff of seven food service personnel
students, seven days a week. Additionally,
upon to help with special campus events
banquets.
An emphasis was placed on
atmosphere for the students.

provided
the staff
including
creating

three meals daily to
was frequently called
student cookouts and
a warm and cordial

Plant Maintenance:
The maintenance service for 174,000 square feet of
building space and approximately 100 acres of campus was provided by a
staff of twelve people under the direction of a maintenance supervisor.
The staff includes the following personnel:
One maintenance supervisor,
one carpenter, one painter, two mechanics, three trade helpers and two
janitors.
Additionally, grounds maintenance is under the care of two
grounds workers.
Fiscal Affairs:
business office
payroll, student
three employees

The fiscal affairs office encompasses all facets of the
functions.
They are:
accounting, payables, receivables,
accounts and endowment fund.
The office is staffed by
under the supervision of an accounting manager.

ACCOMPLISHMENTS
During the year, an expanded parking area was completed which created
an additional 63 spaces to accommodate more participants in campus
functions and at the Research and Training Center.
A perimeter fence was erected around campus to provide a more
manageable and secure environment for campus activities and student
life.
Funding through the Supplemental Appropriation Bill allowed for new
dormitory furniture in three dormitories, replacing existing furniture
that was approximately 20 years old.
A Five Year Permanent Improvement Plan was developed and submitted to
the Joint Bond Review Committee and the Budget and Control Board.
Our
approved plan included funding for construction of a campus fence,
increased parking space, and replacement of a fire alarm system in our
dormitories.
Food Service: The food service staff was called upon frequently this year
to lend support for the accomplishment of many special functions.
Some
of these events were:
Alumni Banquet, Thanksgiving and Christmas
Dinners, International Day and Commencement Luncheon.
A cookout was
provided for the students on a weekly basis during the Spring for their
enjoyment. A salad and hot bar was introduced to provide an alternative
to the regular menu. The Food Service class served as interns as a part of
their class training.
Actual on the job training and menu suggestions
were a part of their duties. The food service supervisor attended the USDA
training conference in August to familiarize herself with the new
changes in USDA regulations.
The food service staff completed the year
by preparing excellent barbecue for our annual Legislative Reception
and Barbecue.
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Plant Maintenance:
The maintenance staff maintained cleanliness and
upkeep on a total of twenty-three campus buildings. The staff responded
to well over 500 work orders for all types of maintenance requests.
A Technology Plan was submitted to the Division of Information Resource
Management, projecting the needs of the agency for technological
services for the coming fiscal year.
Fiscal Affairs: The Fiscal Affairs Division throughout the year continued
its evaluation of fiscal policies and practices in accordance with the State
Auditor's Office.
These efforts resulted in the Opportunity School
receiving an excellent audit report for last fiscal year. With the updated
policies and practices now in place, we expect to maintain this fiscal
standard.

INSTITUTIONAL DEVELOPMENT
PURPOSE
The purpose of the Office of Institutional Development is to communicate
accurate, timely information about the academic curriculum and the
admission requirements of the Opportunity School to the many human
service agencies, school districts and families that refer students.
A
yearly plan is designed to secure additional fiscal resources from the
private sector to assist the agency in providing quality services.
ORGANIZATION AND OPERATION
The Development Office is managed by one employee whose responsibility
is to promote the work of the agency and encourage students to enter the
Opportunity School for classes.
Much information is disseminated
throughout the state concerning the agency's academic and vocational
curriculum, admission criteria and cost, methods of funding and other
pertinent information by personal contacts to various human service
agencies, school systems, print media and electronic media across the
state.
Another means by which information is disseminated is through exhibits
at the various state educational and social service meetings and
conferences.
ACCOMPLISHMENTS
The biggest accomplishment during the 1988-89 academic year occurred
at the State House where the Development Office, with the help of the
House and Senate Education Committees, established a large perpetual
prospective name list.
Legislation passed this year called Target 2000, a
major piece of legislation aimed at reducing dropouts in the state.
The
legislation made it mandatory for the school systems statewide to provide
the Opportunity School with the names and addresses of every dropout in
their districts.
This law places the Opportunity School in a much more
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visible position to become a strong statewide factor in helping South
Carolina reduce the dropout rate.
It is projected that approximately 800
students per month will be contacted regarding enrollment at the
Opportunity School.
The fifteen members of the Wil Lou Gray Foundation Board of Directors
were recruited and plans started in early June to build the basic funding
of the foundation.
Traveling continued throughout South Carolina VISittng State agencies,
school districts and other locations seeking students.
The Lexington State Bank Trust Department visited our campus to learn
about the agency for the purpose of recommending the school to
individuals wishing to include a charitable bequest when an individual is
making out a will.
Two posters were designed to recruit students and promote the agency
statewide.
Statewide distribution of these posters were placed in state
parks, department of social services offices, vocational rehabilitation
offices, county health departments, job service centers and municipal
and county recreation centers.
An agreement between the Myrtle Beach
Hotel and Motel Association gave the Opportunity School the chance to put
a countertop poster up in member locations throughout the Grand Strand.
The logo is
Another plus was the design of an official agency logo.
incorporated on numerous agency pamphlets, brochures and on the
letterhead.
A new brochure format has attracted the interest of many
people.
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WIL LOU GRAY OPPORTUNITY SCHOOL
SUMMARY OF INCOME & EXPENDITURES
FISCAL YEAR 1988-89

------------········--······--------------------·--·-------------------------------·······--·--------------------·······
STATE

FEDERAL

OTHER

TOTAL

INCOME & REVENUES
State Appropriations
General Appropriations
Supplemental Appropriations
Earmarked Funds
Special Deposits(Earnings)
Capital Project Funds
Capital Improvement Bond Funds

2,642,353
75,000

2,642,353
75,000

Restricted Funds
Investment Earnings
Education Improvement Act Funds
N

V1

Federal Funds
Chapter II - Block grant
Vocational Education - Disadvantaged
Chapter I - Program For The Handicp.
USDA-School Lunch Program
Indirect Cost Remitted to Gen. Fund
TOTAL

EXPENDITURES - BY DEPARTMENT
Administration
Educational Programs
Academic Program
Vocational Education
Library
Student Services
Support Services
Employer Contributions
Non-Recurring
TOTAL

159,194
6,787
90,382

159,194
6,.787
90,382

1,265
275,764

1,265
275,764

1,010
42,545
46,212
47,332
11,396
2, 717,353
PERSONAL
SERVICE
155,582
606,296
155,052
32,979
561,798
129,594

OPERATING
EXPENSES
57,895

--

148,495

EMPLOYEE
BENEFITS

1,010
42,545
46,212
47,332
11,396
533,392
NON-RECURRING
EXPENDITURES

55,150
83,611
10,343
60,396
888,596

1,155,991

TOTAL
213,477
661,446
238,663
43,322

182,140

622,194
1,018,190
396,198
182,140

182,140

3,375,630

396,198
1,641,301

3,399,240

396,198

