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Dr. Michelle Gough Fry, State Director 
 and  
Members of the Department of Disabilities and Special Needs Commission 
State of South Carolina 
Columbia, South Carolina 
 
 We have performed the procedures described in Attachment 1 on the systems, processes and behaviors 
related to financial activity of the Department of Disabilities and Special Needs (the Department) for fiscal years 
2021 and 2022.  The Department’s management is responsible for the systems, processes and behaviors related 
to financial activity.   
 

The Department’s management has agreed to and acknowledged that the procedures performed are 
appropriate to meet the intended purpose of understanding the systems, processes and behaviors related to 
financial activity. This report may not be suitable for any other purpose. The procedures performed may not address 
all the items of interest to a user of this report and may not meet the needs of all users of this report and, as such, 
users are responsible for determining whether the procedures performed are appropriate for their purposes. 

 
We were engaged by the Department to perform this agreed-upon procedures engagement and conducted 

our engagement in accordance with attestation standards established by the American Institute of Certified Public 
Accountants. We were not engaged to and did not conduct an examination or review engagement, the objective of 
which would be the expression of an opinion or conclusion, respectively, on the systems, processes and behaviors 
related to financial activity of the Department for the fiscal years ended June 30, 2022, and 2021. Accordingly, we 
do not express such an opinion or conclusion. Had we performed additional procedures, other matters might have 
come to our attention that would have been reported to you. 
 

The concept of materiality does not apply to findings to be reported in an agreed-upon procedures 
engagement. Therefore, all findings from the application of the agreed-upon procedures must be reported unless 
the definition of materiality is agreed to by the Department’s management. Management of the Department has 
agreed that the following deficiencies will not be included in the State Auditor’s Report on Applying Agreed-Upon 
Procedures: 
 

• Errors of less than $1,000 related to cash receipts and non-payroll cash disbursements transactions. 
• Errors of less than $1,000 related to reporting packages. 

 
 We are required to be independent of the Department and to meet other ethical responsibilities, in 
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.   
 

This report is intended solely for the information and use of the governing body and management of the 
South Carolina Department of Disabilities and Special Needs, and is not intended to be, and should not be, used 
by anyone other than these specified parties. However, this report is a matter of public record, and its distribution 
is not limited. 

  
 George L. Kennedy, III, CPA 
 State Auditor 



Attachment 1 

South Carolina Office of the State Auditor 
Agreed-Upon Procedures – South Carolina Department of Disabilities and Special Needs (J16) 

These procedures were performed for the fiscal year ended June 30, 2021: 

Cash Receipts/Revenues 

1. Haphazardly select ten cash receipts transactions and inspect supporting documentation to determine:

• Supporting documentation for transaction agrees with the general ledger as to amount, date, payer,
and account classification.

• Revenues/receipts were deposited in a timely manner, in accordance with Proviso 117.1 of the
fiscal year 2021 Appropriation Act.

• Both revenue collections and amounts charged are properly authorized by law.
• Receipts are recorded in the proper fiscal year.

We found no exceptions as a result of the procedure. 

Cash Disbursements/Non-Payroll Expenditures 

2. Haphazardly select ten non-payroll disbursements and inspect supporting documentation to determine:

• The disbursement is properly completed as required by the Department’s procedures; invoice(s)
agree(s) with general ledger as to vendor, amount, number, and date.

• All supporting documents and approvals are present and agree with the invoice.
• The disbursement is an actual expenditure of the Department.
• The disbursement is properly classified in the general ledger.
• The disbursement is recorded in the proper fiscal year.
• Clerical accuracy.

3. Haphazardly select ten disbursements posted to the South Carolina Enterprise Information System (SCEIS)
fund 51C10000 (CARES Act – CFR) and inspect supporting documentation to determine the disbursements
complied with the requirements of the program and were incurred during the approved grant period.

Finding 

The Department did not provide the supporting documentation for one of the CARES Act disbursements selected 
for inspection. Therefore, we could not determine if the disbursement complied with the requirements of the 
program and was incurred during the approved grant period. 

Management’s Response 

The Department concurs with the finding under CARES Act disbursement. We could not locate the supporting 
documentation for the disbursement due to an employee not entering the reference document number in the 
description text field of the adjusting journal entry. This was an agency oversight. We do believe the expenditure 
was in compliance with Federal policy and regulations. The Department has discussed this internally with finance 
personnel and will strengthen its internal procedures to ensure that reference documentation numbers are provided 
on adjusting journal entries.   

Procurement 

4. Haphazardly select five procurement disbursements and inspect supporting documentation to determine if
the disbursements complied with the Department’s procurement procedures as well as the South Carolina
Code of Laws Sections 11-35-1520 and 11-35-1550.
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Procurement (Continued) 

5. Haphazardly select ten purchasing card transactions and inspect supporting documentation to determine:

• The cardholder is an authorized user and individual credit limits have been properly approved in
accordance with the Department’s policies.

• The purchase is authorized based on the cardholder’s job title/position.
• The monthly purchase summary was submitted along with applicable receipts and signed by both

the supervisor and cardholder.
• The purchase did not exceed the single transaction limit or the individual credit limit and there was

no indication of transaction splitting.

Findings 

The Department did not provide the Drug-free Work Place certification for one procurement disbursement selected 
for inspection as required by their procurement procedures. 

The monthly purchase summary for three cardholders were not signed by both the supervisor and cardholder. 

Additionally, we observed one instance of transaction splitting. 

Management’s Responses 

The Department concurs that one procurement did not have a Drug-Free Work Place Certificate signed by the 
vendor. The unsigned form was included in the purchase order packet, but the Department failed to get the vendor 
to sign it. The unsigned Drug Free Work Place document was due to agency oversight. The Department will 
strengthen policies and procedures such as implementing a check list to ensure that all documentation is completed 
with the proper supporting documentation.   

The Regional Coordinator for the Procurement Cards does review and reconcile the credit card statements but was 
not aware that the cardholder and their supervisor needed to review and sign the statement. Though the transaction 
was missing cardholder signatures, oversight was completed by the Regional Coordinator, acting as an extra level 
of assurance that all purchases were compliant with procurement policy. The Regional Office will strengthen its 
policies and procedures to ensure that the cardholder and supervisors sign off on the monthly credit card 
statements. Central Office will complete quality assurance to ensure that increased training and procedures are 
effective for compliance. 

Additionally, we agree that the Department split the transaction on a procurement purchase. The Department will 
strengthen internal controls to ensure that procurement regulations are followed and staff are trained on these 
regulations.

Payroll 
6. Haphazardly select five employees who terminated employment during the fiscal year to determine if they

were removed from the payroll in accordance with the Department's policies and procedures and that their
last paycheck, including any leave payout, was properly calculated.

7. Haphazardly select five employees hired during the fiscal year to determine if they were added to the payroll
in accordance with the Department's policies and procedures and that their first paycheck was properly
calculated.

Findings 

We observed that the first paycheck for a selected new hire was improperly calculated. 

Additionally, the Department could not provide the hourly rate approval documentation for another new hire. 
Therefore, we could not determine if that new hire’s first paycheck was properly calculated. 
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Payroll (Continued) 

Management’s Responses 

The Department concurs that one employee’s first paycheck was improperly calculated. Starting in fiscal year 2022, 
the Human Resources Division started running the “Missing Time Report” and “Missing Time Wage Type Report” 
to identify potential miscalculations of employee compensation. We are confident that the implemented report and 
policy will prevent the reoccurrence. The Department will continue to strengthen policies and procedures to ensure 
proper calculation and support are included to ensure that all Department employees are properly compensated.   

Human Resources will strength its internal controls to ensure that all salary approval documentation is included in 
each personnel file to ensure that paychecks can be properly calculated. 

Journal Entries and Transfers 

8. Haphazardly select five transactions from Department journal entries and transfers and inspect supporting 
documentation to determine:

• Postings in the general ledger agree to supporting documentation.
• Transaction is properly approved.
• The purpose of the transaction.

We found no exceptions as a result of the procedure. 

Reporting Packages 

9. Inspect fiscal year end reporting packages submitted to the Office of the State Comptroller General (CG).
Compare responses in the Master Reporting Package Checklist and any required supplemental information
to year end reporting packages submitted to the CG, SCEIS and Department prepared records.
Additionally, compare the dates submitted to the due dates established by the CG’s Reporting Policies and
Procedures Manual.

10. In addition to the procedure above, perform the following:

• Prepaid Expenses Reporting Package

Agree amounts to the SCEIS Yearend Reporting – Prepaid Expenses report and the Department’s
prepared records. Haphazardly select five prepaid expenses and determine if the amounts were
properly classified, calculated, and reported.

• Accounts Payable Reporting Package

Agree amounts to the SCEIS general ledger, SCEIS Yearend Reporting – Prior Year Payables with
Vendor report and the Department’s prepared records. Haphazardly select five payables and
determine if the amounts were properly classified, calculated, and reported.

• Subsequent Events Questionnaire

Compare responses and any required supplemental information to the SCEIS general ledger and
Department prepared records.  In addition, haphazardly select five payables from the Subsequent
Events Accounts Payable Worksheet and determine if the amounts were properly classified,
calculated, reported, and excluded from the original Accounts Payable Reporting Package
submission.

Finding 

Prepaid Expenses Reporting Package – The Department reported non-prepaid expenditures on the package. 
Therefore, the Department’s Current (FY2022) Prepaid Expense amount was overstated by $367,706. 
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Reporting Packages (Continued) 

Subsequent Events Questionnaire – The Department did not report the correct amount of leave posted after 
yearend to the CG on the questionnaire. 

Management’s Responses 

Prepaid Expenses Reporting Package – The Department has reported these advances (prepaid) on previous 
reporting packages. These advances were paid to two Boards that had year-end cash flow problems. These 
advances would be recouped during the next fiscal year. Therefore, the Department included the advances on the 
reporting package because we were recouping payments in the next fiscal year on the Boards’ payment schedules. 
Based on this finding, it has been determined that this payment is not prepaid because the board used the advance 
to operate at the end of the fiscal year. Current Department leadership has clarified that such advances shall not 
be continued. These advances have been discontinued because the Department has transitioned to Fee for 
Service, and the South Carolina Department of Health and Human Service provides direct payments to the Boards. 
The Department will still strengthen its controls and perform a secondary review on all reporting packages that are 
submitted to the Comptroller General’s Office. 

Subsequent Events Questionnaire – The Department concurs with the finding under Subsequent Events 
Questionnaire that the Department improperly ran the SCEIS Compensated Absences Report for fiscal year 2021, 
thus not reconciling to the South Carolina Comptroller General’s Report. Therefore, the amount reported on the 
reporting package was incorrect. The Department will strengthen its controls and perform a secondary review on 
all reporting packages that are submitted to the Comptroller General’s Office. 

Composite Reservoir Accounts 

11. Obtain a listing of Department composite reservoir accounts and inquire of Department management that
the listing is complete.

12. Confirm compliance with the Bank Account Transparency and Accountability proviso of the Appropriation
Act.

13. Obtain five haphazardly selected monthly reconciliations from all composite reservoir account
reconciliations and perform the following procedures:

• Recalculate selected reconciliations and determine that they were timely performed, reviewed, and
properly documented in accordance with Department procedures.

• Agree month end balances from reconciliations to the general ledger.
• Agree month end balances from reconciliations to the State Treasurer's Office monthly reports.
• Determine if reconciling differences were explained and resolved.
• Determine if adjusting entries were made in the accounting records.

14. Haphazardly select and inspect five composite reservoir account receipts to determine that they were
properly described and classified in the accounting records in compliance with the Department's policies
and procedures and that they were recorded in the proper fiscal year.

15. Haphazardly select and inspect five composite reservoir account disbursements to determine that they
were properly classified in the accounting records, were true disbursements of the Department, and that
goods and services were procured in accordance with Department procedures.

Finding 

The Department did not timely complete three monthly reconciliations within thirty days of the reconciliations’ 
corresponding month end. 
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Composite Reservoir Accounts (Continued) 

Management’s Response 

The Department concurs with the finding under Composite Reservoir Accounts that reconciliations were not 
prepared in a timely manner in accordance with the Department's procedures. The Department did not have 
adequate staffing to provide segregation of duties when there was an extended absence. As a result, the 
reconciliations were delayed in order to maintain segregation of duties. The Department recognizes this situation 
creates the opportunity for irregularities to occur, and we are revising our staffing plans to ensure adequate staffing 
for the completion of reconciliations in a timely manner.  

Assets and Personal Property 

16. Through inquiry of management and inspection of supporting documentation, determine that an inventory
of Department property, excluding expendables, was completed during the fiscal year as required by South
Carolina Code of Laws Section 10-1-140.

We found no exceptions as a result of the procedure.

Status of Prior Findings 

17. Through inquiry of management and inspection of supporting documentation, determine if the Department
has taken appropriate corrective action on the findings reported on the Agreed Upon Procedures report
dated August 21, 2020.

We determined the Department has taken adequate corrective action on the prior year findings except
where identified in the Composite Reservoir Accounts finding above.

The following procedure was completed for the fiscal year ended June 30, 2022: 

Lease Reporting 

18. Obtain the Lease Reporting Package due on March 31, 2022, and agree Department leased asset values
in SCEIS to Department supporting documentation. In addition, agree lease principal and interest general
ledger account balances in SCEIS as of February 28, 2022, to Department supporting documentation.

We found no exceptions as a result of the procedure.
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