
Collaboration is more important than ever. Better ideas and business results are often 

the result of building strong relationships with people who have varying points of 

view and knowledge of business situations. In today’s age, it’s difficult to know and 

understand all the macro and micro-level industry changes and trends that directly 

impact successful business outcomes. 

The global supply chain has many players who must work together 

to ensure that freight moves as planned, but this business 

flow is often quite separate and transactional. What happens 

when collaborative working relationships result in planning 

and interaction throughout the end-to-end process? Do results 

improve? Is supply chain performance enhanced?

THE ROLE OF A PORT PARTNER

Ports play a critical role in the global shipping process and offer 

a unique opportunity to add inbound and outbound global supply 

chain value. Have you considered the ways in which ports can 

benefit a global shipper’s supply chain and business results? 

Ports’ close work with ocean carriers, railroads, motor carriers, 

regulatory bodies, and other parties provides an excellent view 

of service changes, upcoming challenges, and lessons learned. 

This breadth of connectivity and experience allows ports to 

serve as collaborative supply chain partners, offering methods 

for improving transportation efficacy and visibility.  Also given 

their stature in the supply chain, they have the ability to provide 

immediate answers to critical problems.

This high-level of visibility is a great asset to a shipper for  

logistics and planning assistance. It enables last-minute 

adjustments that can prevent unwelcomed surprises. And if the 
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“ Increasingly, ports and 
terminals globally are 
beginning to collaborate 
more closely with shippers. 
This offers a range of 
advantages for both parties, 
as a port is located at a 
nexus between a range of 
different parties involved 
in the sea-land interface of 
the supply chain. Improving 
coordination and services 
at this transition point can 
lead to more optimal, flexible 
and resilient supply chain 
solutions for the shippers, 
and for the ports it can help 
improve shipper preference 
for one port over another.”

- LARS JENSEN,  CEO & Partner, 

Seaintelligence Consulting



LOCAL MARKET CHALLENGES EXPLAINED

Ports know the ins and outs of their local market and region – the suppliers, services and resources – 

and can quickly and effectively provide timely supply chain counsel and options when a shipper needs 

information or services. With boots on the ground, ports often have access to the most up-to-date 

information available, such as:

•  Dynamic prioritization of  

inland moves for imports

• Access to oversees networks

• Warehouse cost and availability

•  Truck capacity & local vendors

• Backhaul opportunities

•  Local market vendors, such as 

third-party logistics providers 

and freight forwarders

•  Accurate site selection 

intelligence, such as incentives 

and labor availability

• Ocean carrier service options

•  Intermodal and merchandise rail 

network options

•  Operational benefits tailored to 

a particular shipper, such as the 

use of an inland port

Collaboration of this type enables a global shipper’s operations and supply chain to run smoothly and on-

time, preventing costly delays. One of the best things about port-shipper collaboration is the insight to be 

gained from the real-world experiences – successful programs as well as past mistakes – of a port’s myriad of 

other customers.

EXPORT SUPPORT

U.S. exporters have unique challenges that can impact their ability to effectively 

move cargo to global destinations. Some exports, such as resins and grains, 

may need special handling and packaging to prepare cargo for loading into a 

container. These industries can benefit from working with a port partner to 

determine container equipment availability and vessel space, as well as establish 

the necessary transloading facilities for packaging their specific exports.

For example, U.S. Gulf resins and plastics producers are seeking alternate 

port outlets outside their region to handle overflow volumes from increased 

production. This product moves by railcar to port gateways, where it must 

be bagged at packaging facilities before being loaded into containers. A 

collaborative port partnership can offer an ease of doing business for the 

shipper, as the port can facilitate and even recruit new packing companies to 

operate near the port gateway in order to meet the shipper’s needs.

Proactive efforts to develop the required infrastructure for resins and many 

other transloaded export products provides the necessary structure to reliably 

move cargo to global markets. 

IMPORT SUPPORT

The Gerber 

Childrenswear case 

study outlines how the 

South Carolina Ports 

Supply Chain Authority 

collaborated with an 

importer to identify the 

optimal site for a new 

distribution center (DC). 

Gerber Childrenswear 

was able to confidently 

select a DC location 

thanks to the array of 

resources and market 

intelligence provided 

by the South Carolina 

Ports Team.

“ To be successful in business, 
and in life, you need to connect 
and collaborate.”

- RICHARD BRANSON 

shipper has time-sensitive shipments vital to 

the operations of their plant or manufacturing 

process, having a port’s ongoing support helps 

maintain supply chain integrity.



GERBER CHILDRENSWEAR
CASE STUDY

BACKGROUND

Established in 1928, Gerber Childrenswear, headquartered in Greenville, South Carolina, is a leading marketer of 

infant and toddler apparel and children’s everyday basic/fashion apparel under the licensed brands Gerber, New 

Balance, Jockey and NFL. Gerber Childrenswear apparel is sold at major high-volume retail stores throughout 

the U.S., such as Target and Walmart, as well as through e-commerce channels. 

As a large volume importer, Gerber Childrenswear uses South Carolina Ports Authority (SC Ports) as its 

exclusive gateway for shipments from Asia. The Port’s high productivity levels, including 30-minute or less 

truck turn times for single missions, enable drivers to complete multiple turns each day. The reliable operations 

of SC Ports supports Gerber Childrenswear’s intense focus on reliable supply chain performance, which is 

critical to delivering excellent service to its customers.

BUSINESS CHALLENGE

Gerber needed a new DC (distribution 

center) location for Gerber 

Childrenswear import shipments 

handled by the Port of Charleston 

to serve as the central distribution 

point for product moving to U.S. mass 

merchandise retail customers and 

online purchasers. 

In addition to establishing a new DC, 

GCW wanted to reduce supply chain risk 

to ensure the timely flow of goods to 

customers. Navigating ever-changing 

market conditions – such as evolving 

ocean carrier alliance structures, 

circumstances impacting ocean freight 

schedules, and the financial stability of 

ocean carriers – was both a priority and 

a challenge for GCW.

SOLUTION

Gerber Childrenswear worked closely with its dedicated business 

partner, the SC Ports Supply Chain Authority Team, to review 

options for a new DC location. The Supply Chain Authority 

supported Gerber as its team examined the best locations and 

properties; market intelligence, including local DC employee 

wages; and eligible incentives. The SC Ports Supply Chain 

Authority Team develops incentive summaries for Port customers 

to provide assistance and clarity on available incentives based 

upon project qualifications, including staffing needs, wages and 

capital investment. 

Gerber sees the Supply Chain Authority as a strong asset  

that offers a high-level of customer care and proactive issue 

resolution. With boots on the ground, SC Ports has the knowledge 

and experience to help Gerber Childrenswear address challenging 

market conditions and access timely, accurate ocean carrier 

service options. Gerber has trusted in SC Ports as a “do it right 

the first time” partner.

Berkeley County, South Carolina, just 25 miles northwest of the 

Port of Charleston, was selected for the Gerber Childrenswear 

477,000 square-foot DC. The facility’s location, in a 400-acre 

industrial campus off Interstate 26, affords GCW the optimal 

solution to meet their speed-to-market requirements.



OPPORTUNITY UNLOCKED

Through collaboration, business 

partners have the opportunity to 

communicate and share mutually-

beneficial information. Consider 

reaching out to your port partner the 

next time you need information, are 

considering a new DC location, have a 

supply chain challenge or are uncertain 

about changing carrier alliances. 

They’re an excellent resource for 

global supply chain solutions!

“It’s important to work with a partner that understands 

your needs, listens to you and is willing to support 

you. We’ve found a great partnership with South 

Carolina Ports Authority and Inland Port Greer. They 

have designed the Inland Port to not only meet BMW’s 

needs, but also the needs of many other customer. “

- KNUDT FLOR, President & CEO,  

BMW Manufacturing Co.

ABOUT THE SOUTH CAROLINA PORTS SUPPLY CHAIN AUTHORITY

The SC Ports Supply Chain Authority is comprised of a team of experts working across Port functions 

– operations and terminals, commercial and economic development, IT – to provide a customer-centric 

process focused on understanding the unique logistics challenges of global shippers and providing solutions 

tailored to their needs.

The Supply Chain Authority also works with partner organizations and agencies in the state and region that 

customers may find difficult to access on their own. 

“ Whether a company is considering 

South Carolina for a new or 

expanding operation, or just 

seeking incremental improvement 

of its logistical challenges, our 

team is a valuable resource.”

- PAUL MCCLINTOCK
Senior VP Sales & Marketing, SC Ports

South Carolina Ports Authority, established by the state’s General Assembly in 1942, owns and operates pub-

lic port facilities in Charleston, Dillon, Georgetown and Greer. SCPA is soon to be home to the deepest harbor 

on the U.S. East Coast at 52 feet, and the Port is an industry leader in delivering speed-to-market, seamless 

processes and flexibility to ensure reliable operations, big ship handling, efficient market reach and environ-

mental responsibility. For more information on SCPA, please visit www.scspa.com.

“We provide more than seamless operations – we 

share insight, market information and alternative 

possibilities that can improve an international 

supply chain. The Supply Chain Authority goes 

beyond what the Port can do for our customers to 

make the overall process of doing business easier.”

- BARBARA MELVIN,  
Senior VP Operations & Terminals, SC Ports
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