


AGENCY NAME: SOUTH CAROLINA CONFEDERATE RELIC ROOM AND MILITARY MUSEUM 
AGENCY CODE: H96 SECTION: 30 

 

FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4515 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Creation of Base Budget as a result of the SC Restructuring Act of 2014  

 Provide a brief, descriptive title for this request. 
 

AMOUNT $1,150,612 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

2014 Act 121, SC Restructuring Act of 2014 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 

X (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

N/A 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

N/A 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Decision Package is needed to establish those new programs created as a result of the 
Restructuring Act of 2014.  Decision package is necessary to establish the base budget, 
FTEs, and estimated revenue for those new agencies created as a result of the 
legislation.  Programs subject to restructuring include: 
 
-Confederate Relic Room and Military Museum 
-Department of Administration 
-State Fiscal Accountability Authority 
-State Energy Programs 
-Office of Local Government 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

B-2 
 



AGENCY NAME: SOUTH CAROLINA CONFEDERATE RELIC ROOM AND MILITARY MUSEUM 
AGENCY CODE: H96 SECTION: 30 

 
 
 

METHOD OF 
CALCULATION 

N/A 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

N/A 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

N/A 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

N/A 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

N/A 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4535 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Allocation of 2014-15 Base Pay Increase and Health Plan Increases 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $6,663 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Decision Package is needed to load the 2% Base Pay Increase and Health Insurance 
increase allocated to agencies in FY 2014-15. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

N/A 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

N/A 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Decision Package is needed to load the 2% Base Pay Increase and Health Insurance 
increase allocated to agencies in FY 2014-15. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

N/A 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

N/A 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

N/A 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

N/A 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

N/A 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4549 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Hire Program Manager 1, Pay Band 7 (Assistant Director or Chief Curator over Exhibits, 
Programs, Education, Membership, and Collections).  Fill existing unfunded vacant 
position. 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $64,045 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

South Carolina Code of Laws Section 60-17-10 et seq. 
SC Restructuring Act of 2014, Section 17  

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  

X Non-mandated program change in service levels or areas.  
X Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Additional Funds will be used to hire a Program Manager I, Band 7 to serve as the 
Assistant Director and/or Chief Curator over exhibits, programs, education, 
membership, and collections. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 

No.  However, enabling the museum director to focus on fundraising by establishing a 
viable support foundation for long-term fundraising could allow the museum to 
purchase artifacts through donations rather than additional requests for appropriations 
in the future.   

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

The museum’s current general fund appropriation totals $799,175.  Prior to the mid-
year budget reductions in Fiscal year 2008-09, the recurring general fund appropriation 
was $920,870.  As a result of these budget reductions, the museum has not been able to 
fill this needed position.  If the Director can relinquish part of his duties to concentrate 
on fundraising, the museum projects it can raise its annual revenue $154,180.  The 
Director currently spends less than ten percent of his time on fundraising.   

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

The SC Confederate Relic Room and Military Museum director currently supervises all 
programs which include Exhibits, Collections, Archives, Historical Research, Education, 
Programs, Advertising and Marketing, Media Relations, Gift Shop, Admissions, 
Membership, and the currently dormant Museum Foundation.  The museum currently 
has five filled FTEs with a budget of $799,175, annual visitation of 22,800, and annual 
revenue of 10% or $80,000.  A comparable history museum in Columbia has 14 FTEs, an 
annual budget of $1,511,543, annual visitation of 30,147 and annual revenue of 40%.  
This institution has two full time employees in marketing and two full time employees in 
development.  The SC Confederate Relic Room and Military Museum has a part-time 
person handling marketing and approximately 10% of the Director’s time is spent on 
fundraising.  By these statistics, hiring a Chief Curator to oversee the curatorial functions 
of the museum, including Exhibits, Collections, Archives, Historical Research, Education, 
Programs will allow the Director and the administrative staff to concentrate on 
Advertising and Marketing, Media Relations, Gift Shop, Admissions, Membership, and 
the Foundation, should allow the museum to greatly increase its revenue from 
Membership drives, the foundation, and fundraising. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 

B-10 
 



AGENCY NAME: SOUTH CAROLINA CONFEDERATE RELIC ROOM AND MILITARY MUSEUM 
AGENCY CODE: H96 SECTION: 30 

 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 
 

METHOD OF 
CALCULATION 

The requested amount was determined by using the minimum salary for a Program 
Manager I (pay band 7) plus fringes. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

Adopting this decision package will allow the museum to focus its efforts on fundraising 
activities and generating additional revenue, potentially eliminating future requests for 
additional appropriations for activities critical to the success of the museum. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

The Museum will defer action on this request because a recurring funding source is not 
available to meet this need.  Without this position funding, the museum will not be able 
to fundraise and increase the museum’s annual revenue.  The museum will stagnate at 
a time when it is leaving the Budget and Control Board and becoming an independent 
entity under a State appointed commission.  The museum must aggressively move 
forward to compete with other museums and attractions. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

It should increase revenue, specifically, donations and membership revenue annually.   
The museum conservatively projects an immediate increase of a minimum of 18% 
revenue in relations to its new, requested appropriated budget, from revenue 
comprising 9% of its existing budget.  

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

It improves the museum’s operation by providing the Director a daily program and 
operations director.  Evaluation would be inherent in increased attendance, increased 
revenue from attendance and gift shop sales, and increased fundraising.  Nevertheless, 
the SC Confederate Relic Room and Military Museum is scheduled to repeat an 
American Association of State and Local History survey and evaluation program for 
FY2015-16 that it undertook in FY07-08, just before its pre-Recession height of greatest 
attendance and revenue. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 4543 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Increase Other Fund Authorization (Request is contingent upon approval of decision 
package 4546 to purchase the CA Huey Collection) 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $61,152 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

South Carolina Code of Laws Section 60-17-10 et seq. 
2014 Act 121, SC Restructuring Act of 2014, Section 17 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  

X Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Increase in revenue authorization to enable the Confederate Relic Room & Military 
Museum to purchase Cleveland Adger Huey’s (C.A. Huey) collection of English Arms and 
Equipment.  All funds would be dispersed to the Trust established for the late C.A. Huey. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
Yes, decision package 4546 is a non-recurring request to purchase the C.A. Huey 
collection. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

The Museum’s base revenue authorization is $358,100.  An additional $61,152 in 
authority is needed to enable the museum to expend its fund balances to purchase the 
collection.  The museum’s funds will be used in conjunction with the non-recurring 
request in decision package 4546. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

The museum is requesting to purchase the late C.A. Huey’s collection of English Arms 
and Equipment.  The total appraised value of the collection is $809,450.  The museum is 
requesting a non-recurring appropriation in decision package 4546 totaling $390,198 
and plans to use existing fund balances to cover the remaining $419,252 balance.  
Because the museum’s recurring revenue authorization is $358,100, an additional 
$61,152 in revenue authorization will be needed to purchase the collection.  If decision 
package 4546 is not approved, this request is not needed. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

The request is based on an independent appraisal of the C.A. Huey Collection.  The 
appraisal was verified by the Chief Military History Curator of the Atlanta History 
Center. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

N/A 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

The Museum would attempt to fundraise and/or solicit donations to purchase the 
collection at a future date if the collection remains available.  The family of C.A. Huey 
may elect to bring the collection to auction or sell the collection if the museum is unable 
to purchase the collection within a time frame agreeable to the family.  

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

The C.A. Huey Collection complements the McRae Collection, an archival collection of 
approximately 2000 British Civil War era purchase orders, receipts, and accompanying    
correspondence, discovered in 2004, and purchased by the SC Confederate Relic Room 
& Military Museum for $250,000.  The McRae Collection provides the first 
comprehensive documentation that the Confederate states purchased and imported 
millions of tons of war materiel through the Union Blockade, and that SC businessmen 
and shipping companies directed and financed this importation. 
 
Purchasing the C.A. Huey Collection to interpret the McRae Collection will raise the 
Museum’s scholarly reputation and expand the Museum’s national and international 
profile. 
 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Evaluation would be based on attendance, increased revenue through admission, 
donations, and gift shop sales, and participation in the American Association of State 
and Local History survey and evaluation program. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 4546 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Purchase of the C.A. Huey Collection of English Arms and Equipment Imported 
through the US Blockade during the American Civil War 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $390,198 
 How much is requested for this project in FY 2015-16? 
 

BUDGET PROGRAM I. CONFEDERATE RELIC ROOM & MILITARY MUSEUM 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

 
The C.A. Huey Collection contains 351 rifles, pistols, holsters, sabers, bayonet, knives, 
knapsacks, cartridge belts, rifle slings, cap pouches, ammunition pouches, bullet molds, 
cartridges, and artillery projectiles.  All are of English and European manufacture and 
were imported through the Union Blockade into the Confederate states, particularly 
into Charleston, SC.   
 
The C.A. Huey Collection complements the McRae Collection, an archival collection of 
approximately 2000 British Civil War era purchase orders, receipts, and accompanying    
correspondence, discovered in 2004, and purchased by the SC Confederate Relic Room 
& Military Museum for $250,000.  The McRae Collection provides the first 
comprehensive documentation that the Confederate states purchased and imported 
millions of tons of war materiel through the Union Blockade, and that SC businessmen 
and shipping companies directed and financed this importation. 
 
The C.A. Huey Collection of Confederate imported English arms and equipment 
combined with our museum’s existing McRae Archival collection paints a 
comprehensive picture of how the South fought the Civil War.  According to Dr. Gordon 
Jones, Chief Curator of the Atlanta History Center, “the total combined output of all 
Confederate gun makers – government, state, and private of all types of weapons, was 
probably no more than 80,000.  Meanwhile, some 500,000 guns are imported into the 
Confederacy from Britain and we knew almost nothing about them until the McRae 
Papers, and with the publication of the forthcoming book, The English Connection, on 
the C.A. Huey Collection, by Russ Pritchard and the late C.A. Huey – a groundbreaking, 
quantum leap in the current historical knowledge.” 
 
Purchasing the C.A. Huey Collection to interpret the McRae Collection will raise the 
Museum’s scholarly reputation and expand the Museum’s national and international 
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profile.  An exhibit of the C.A. Huey Collection, the McRae Papers, and borrowed 
artifacts from the Southern Maritime Collection in North Charleston, would 
comprehensively explore the international dimension of the American Civil War, the 
high seas romance of the blockade runners and privateers, the effectiveness of the US 
Blockade of the Southern states, the intercontinental political intrigue of the American 
Civil War, including US, Confederate, and European spies and secret agents, and the 
behind the scenes financial clout and influence of SC’s business community, the real 
“Rhett Butlers,” that determined the course of the Civil War.   
 

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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RELATED REQUEST(S) 

Yes, this decision package is associated with decision package #4543.  Because the 
museum will match the non-recurring request with existing fund balances, additional 
revenue authorization is being requested to enable the museum to expend these 
existing fund balances to assist with purchasing the collection. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

The Museum will provide over half the purchase price of the collection, or $419,252, 
from existing fund balances.  The total purchase price of the collection is estimated at 
$809,450. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

The Museum is using existing fund balances to the extent possible to purchase the 
collection.  Budget and staff reductions since 2009 have hindered the museum’s ability 
to fundraise. 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

In 2004 the SC Confederate Relic Room and Military Museum purchased the McRae 
Archival Collection which complements the C.A. Huey Collection for $250,000.   

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

The C.A. Huey Collection of Civil War English Arms and Equipment has been appraised 
by an independent appraiser, and the SC Confederate Relic Room and Military Museum 
has had that appraisal verified by the Chief Military History Curator of the Atlanta 
History Center. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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