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AGENCY CODE: H27 SECTION: 20A 

 
 

FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 5036 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
“On Your Time” Graduation 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $7,000,000 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

The University of South Carolina is requesting these funds to allocate to faculty salaries, 
technology vendors as well as contractors for new laboratory space.  The beneficiary of 
these services are those students enrolled in the On Your Time Program, a full range of 
summer courses offered over eight sessions ranging from one to twelve weeks in 
length.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

These funds will not be matched by federal, institutional, philanthropic, or other 
resources. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This request calls for State appropriations to fund this initiative.  Tuition revenue is not 
available and any incremental increase in tuition revenue is dedicated to covering cost 
beyond the University's control including ACA implementation, rising utilities and 
energy cost, periodicals inflation, increasing demands for greater IT security, and rising 
insurance premiums (health, tort, property & casualty).     

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This request is for continuing to build the On Your Time graduation program. Funding 
will allow USC to expand on the “On Your Time” initiative designed to give students a 
greater opportunity to complete their degrees quicker and reduce overall tuition costs 
and loan debt.  The first required element for success is to decrease the student to 
faculty ratio as well as introduce more interactive methods of teaching. Due to the fact 
that these classes are accelerated, offering an expanded schedule of general education 
courses on a time line that makes it possible for students to complete a full semester of 
course work in the summer, the students will require additional face-to-face interaction 
with their professors during the summer months. The introduction of the latest 
technology and other teaching aids will further supplement the students’ academic 
understanding as some classes will be taught online.  Many students decide to take labs 
during special sessions so continuous upgrades on laboratory equipment and space 
modifications are especially needed.   The redesigning of many of the courses to meet 
the demands of a shorter semester will require additional funding for the faculty, staff 
and student counselors/advisors.  More advisors are required to assist the student 
through their academic career.  Students with demanding majors like Engineering and 
Education that often take five years to complete will be able to satisfy more degree 
requirements outside the traditional fall/spring academic calendar and graduate in four 
years.   Students who arrive at Carolina with significant advanced placement credit will 
have the ability to graduate on a three-year schedule.  All of this will require one-on-one 
advisement.  Finally, as the students reach the time to graduate, additional career 
services and counselors are needed to ensure proper placement in the South Carolina 
workforce.   
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 Provide a summary of the rationale for the decision package.  Why has it been 

requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 
 

METHOD OF 
CALCULATION 

The amount requested was calculated by determining the number of new faculty, staff, 
advisors, career service personnel and counselors needed based on current and 
projected enrollment in the On Your Time program.  In addition, the costs of new 
technology, course development, and laboratory space modifications and laboratory 
equipment was calculated based on information obtained by internal departmental 
staff.   
 

Program:  On Your Time 
  

   Faculty and Staff Salary (plus fringe) $2,550,000 

   Technology 
 

$1,000,000 

   Development of Courses 
 

$600,000 

   Laboratory Equipment and Space Modifications $1,250,000 

   Student Advising 
 

$1,000,000 

   Career Services and Counseling 
 

$600,000 

   
  

$7,000,000 
 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The State does not incur any maintenance-of-effort or other obligations by adopting this 
decision package. If this request is not honored, the impact on the University of South 
Carolina Columbia campus future capital and/or operating budgets must be mitigated 
by increasing revenue through the escalation of tuition prices for students and families. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
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budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If no or insufficient new funds are available to meet this budget request, then the 
University of South Carolina Columbia campus will be required to finance the 
maintenance of educational quality through tuition price increases for students and 
families. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 
 

INTENDED IMPACT 

This decision package is intended to strengthen initiatives designed to maintain the 
educational quality of the Columbia campus so as to provide a highly qualified 
workforce for today’s dynamic economy.  Direct outcomes will include continued 
service to more than 32,000 students for the academic year, graduation of more than 
7,200 students annually.  Economic impact of the University of South Carolina system 
on the state’s economy is estimated at $4.1 Billion annually. The University will continue 
to teach future leaders, to build and attract economic drivers, to foster civic and cultural 
awareness within and without the University community, and to bring positive attention 
to the State and continued growth of its economy.   

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The University assesses academic and administrative units annually, using Blueprints for 
Academic and Service Excellence as measures against stated goals. Regular evaluation 
versus peer institutions is permitted through data consortia such as the Consortium for 
Student Retention Data Exchange, the South Universities Group Salary Study, IPEDS and 
the Delaware Study. Data regarding student learning and other outcomes are gathered 
locally and compared to national norms. Excellence is measured through regular 
reaffirmation of accreditation with the Southern Association of Colleges and Schools 
Commission on Colleges, along with program- and discipline-specific accreditation 
reviews.  Factors associated with the University’s ability to attract, recruit, retain and 
educate students in today’s competitive higher education market are also detailed in 
the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 5033 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
The Honors College Experience 

 Provide a brief, descriptive title for this request. 
  
 

AMOUNT $3,000,000 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

The University of South Carolina is requesting funds to allocate to faculty salaries, 
technology purchases as well as space upgrades to create new laboratories.  The 
beneficiaries of these services are those students enrolled in the Honors College as well 
as the students who may take classes in the upgraded laboratories. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

These funds will not be matched by federal, institutional, philanthropic, or other 
resources. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This request calls for State appropriations to fund this initiative. Tuition revenue is not 
available and any incremental increase in tuition revenue is dedicated to covering cost 
beyond the University's control including ACA implementation, rising utilities and 
energy cost, periodicals inflation, increasing demands for greater IT security, and rising 
insurance premiums (health, tort, property & casualty).     

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Improving the overall academic experience for the Honors College students.  In an effort 
to increase teacher effectiveness, a decrease in the student to faculty ratio as well as 
introducing more interactive methods of teaching is required.  The result will be an 
increase in student achievement, enhanced placement of the students at the end of 
their studies and long lasting academic/professional benefits.  This approach will be 
more labor intensive in terms of faculty to student interactions but will result in a much 
deeper understanding of the subject matter.  In addition, the introduction of the latest 
technology and other teaching aids will further supplement the student’s academic 
understanding.  Continuous upgrades of laboratory equipment and space modifications 
are also needed as more students utilize the lab space and the demand increases 
significantly.  The redesigning of some of the courses, as well as developing a new group 
of courses, will result in a better match between student skills and expectations of 
South Carolina future employers.  More advisors are also required to assist the students 
through their academic career; which, in turn, will shorten the time to degree.  This will 
result in the reduction of unnecessary costs as well as student debt.  Finally, given the 
wealth of academic and professional options available for these exceptional students, 
career planning will be an important part of the college experience. As they reach the 
time to graduate, additional career services and counselors are needed to ensure 
proper placement in the South Carolina workforce.   

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
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agency’s security or technology plan. 

 
 

METHOD OF 
CALCULATION 

The amount requested was calculated by determining the number of new faculty, 
advisors, career service personnel and counselors needed based on current and 
projected enrollment in the Honors College.  In addition, the costs of new technology as 
well as the space modifications of the laboratories and laboratory equipment on a 
continuous basis was calculated based on information obtained by internal 
departmental staff.  
  

Program:  Honors College Experience 
 

   Faculty Salary (plus fringe) 
 

$1,270,000 

   Technology Equipment 
 

$500,000 

   Laboratory Equipment 
 

$430,000 

   Student Advising 
 

$300,000 

   Career Services and Counseling 
 

$500,000 

   
  

$3,000,000 
 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The State does not incur any maintenance-of-effort or other obligations by adopting this 
decision package. If this request is not honored, the impact on the University of South 
Carolina Columbia campus future capital and/or operating budgets must be mitigated 
by increasing revenue through the escalation of tuition prices for students and families. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 
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PRIORITIZATION 

If no or insufficient new funds are available to meet this budget request, then the 
University of South Carolina Columbia campus will be required to finance the 
maintenance of educational quality through tuition price increases for students and 
families. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 
 

INTENDED IMPACT 

This decision package is intended to strengthen initiatives designed to maintain the 
educational quality of the Columbia campus so as to provide a highly qualified 
workforce for today’s dynamic economy.  Direct outcomes will include continued 
service to more than 32,000 students for the academic year and graduation of more 
than 7,200 students annually.  Economic impact of the University of South Carolina 
system on the state’s economy is estimated at $4.1 Billion annually. The University will 
continue to teach future leaders, to build and attract economic drivers, to foster civic 
and cultural awareness within and without the University community, and to bring 
positive attention to the State and continued growth of its economy.   

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The University assesses academic and administrative units annually, using Blueprints for 
Academic and Service Excellence as measures against stated goals. Regular evaluation 
versus peer institutions is permitted through data consortia such as the Consortium for 
Student Retention Data Exchange, the Southern Universities Group Salary Study, IPEDS 
and the Delaware Study. Data regarding student learning and other outcomes are 
gathered locally and compared to national norms. Excellence is measured through 
regular reaffirmation of accreditation with the Southern Association of Colleges and 
Schools Commission on Colleges, along with program- and discipline-specific 
accreditation reviews.  Factors associated with the University’s ability to attract, recruit, 
retain and educate students in today’s competitive higher education market are also 
detailed in the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 5018 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
School of Medicine Rural Health Initiative - Improved Care and provision of Rural 
Access to Eliminate health Disparities: ICARED 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $1,286,500 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  

 Non-mandated program change in service levels or areas.  
X Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Citizens in rural parts of the state, the physicians who serve them and the USC School Of 
Medicine.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None.   

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

National Institutes of Health, $483,489/year for 5 years, 9/1/2014-8/31/2015,  
(Narasimhan, PI), “Quality, Economic Outcomes, and Sustainability of Tele-psychiatry 
(QUEST)”. The major goal of this project is to examine long term cost and quality 
outcomes of a tele- psychiatry program. NIH R01MH100002. 
 
National Institutes of Health, $121,000, 10/1/2014-9/30/2015, (Narasimhan, PI), 
Administrative supplement for QUEST grant. 
     

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

No substantial alternative funding sources are available to fund this initiative aimed at 
improving health care for citizens in rural parts of the state.     

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Project Description: ICARED is a comprehensive multifaceted approach to 
identifying strategies for significantly improving health care access and reducing health 
inequities geared to provide assistance to rural communities in SC and its physicians to 
augment care and support local physicians to improve their overall well-being while 
providing much needed healthcare services to the citizens of our state. 
 
Background: South Carolina remains a rural state with many communities having 
limited access to health care.  20.0% of South Carolina residents lack health insurance 
(Kaiser, 2011). According to the USDA Economic Research Service, the average per-
capita income for South Carolina residents in 2012 was $35,056, although rural per-
capita income lagged at $30,260. Estimates from 2012 indicate a poverty rate of 23.9% 
exists in rural South Carolina, compared to 17.2% in urban areas of the state. These 
socioeconomic and health care challenges place some rural populations at a 
disadvantage for receiving safe, timely, effective, equitable, and patient-centered care. 
Physician manpower in these communities is limited and younger physicians and allied 
health care providers are reluctant to move to these small, rural communities due to 
inadequate educational opportunities for their children; limited shopping and 
recreational facilities; and perceived different lifestyle opportunities.  This limited access 
to adequate health care means patients must travel to metropolitan areas in order to 
meet their health care needs, thus often resulting in fragmented care due to 
transportation problems and limited continuity care. 
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Proposal: In order to address this problem, the USC School of Medicine (USC SOM) is 
proposing to assist these communities by: 
 
1. Offering practice support for rural physicians based on desired services identified 

through collaborative planning and needs assessment. 
2. Offering onsite subspecialty support to the local physicians depending on their 

need, thereby creating a network of experts who can render specialty services to 
the citizens in need. We propose to build on our already existing pediatric 
subspecialty outreach programs (cardiology, sickle cell disease, and pulmonology) 
and offer onsite subspecialty services on an as-needed basis (weekly, monthly, etc.). 

3. Providing telehealth consultation (peer to peer consultations that allows for greater 
coordination of patient care) on an as-needed basis between the local physicians 
and School of Medicine faculty. 

4. Bringing new technologies for which USC SOM has been recognized nationally 
to these rural areas (i.e. telehealth, hand-held ultrasound and echocardiography)  

5. Offering rural health rotations for residents and medical students in order to 
augment clinical care by local physicians and, hopefully, attract young physicians in- 
training to rural health. Developing a platform to train the future workforce would 
help recruit and retain these bright minds to work in rural counties thereby 
addressing the healthcare shortage. Inviting nurse practitioners and physician 
assistants to participate in the onsite visits in order to attract some of them to these 
rural communities and help build a multidisciplinary team in this ever changing 
healthcare environment. Collaborating with rural hospitals on development of 
training sites for rural residencies to expose residents to rural areas and foster 
recruitment of primary care residents. 

 
Justification: The USC School of Medicine has as its mandate from the state legislature 
to provide primary care physicians for the state.  Since its inception some 35 years ago, 
60% of our medical student graduates have chosen primary care fields as their career 
choices.  With our background in primary care and our experience in outreach clinics, 
telemedicine, locum tenens and our focus on training primary care physicians, we are 
the logical choice for initiating this rural health initiative.  
 
1. Rural Physician Practice Support. Engage rural physician practices in collaborative 

planning and conduct needs assessments to identify potential practice support 
services including the offering of support with USC SOM faculty on site as needed 
and after hours call coverage, contracting support, development of a rural physician 
independent practice association, advice on information technology decisions, 
quality reporting infrastructure and dashboards, and practice management services. 
Specific contracts will be signed for delineated services. 

 
Budget: 
Administrative and Consulting Costs   $50,000 
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2. Onsite Subspecialty Support.  Both USC departments of pediatrics and family 

medicine have provided onsite subspecialty clinics in rural areas throughout the 
Midlands including Orangeburg, Sumter, Winnsboro, Aiken and Lancaster.  With this 
grant, we would be able to expand these services to other rural areas depending on 
the needs of these communities.  Currently, we are providing pediatric cardiology 
(including echocardiography), pulmonology, sickle cell disease and adult primary 
care services.  These could be easily expanded based on need. 

 
Budget (per clinic): 
Office Rent  $16,700   Travel   $ 7,000 
MD time  $20,000   Nurse Travel  $ 7,500 
Meals   $ 2,650    Supplies              $10,000 
Program Coordinator      $40,000 * 
 
Total per clinic: $73,850 
Projected number of clinics:  10 
Total Clinic Costs: $738,500  * 1 Program Coordinator per 4 clinics 
 
3. Telehealth Consultation.  USC School of Medicine has been a leader in telemedicine 

since its inception and currently has the capability to expand and enhance this 
program.  There is increasing demand for this service including the use of 
videoconferencing.  Unfortunately, reimbursement for these procedures is not 
currently in place in South Carolina.  With this grant, we will be able to fully 
implement this program by providing reimbursement to the USC subspecialists for 
their telephone/video consultations. USC School of medicine and its faculty are 
involved in the statewide tele-psychiatry initiative, provide care via tele-stroke 
networks and also peer support to address HIV and Hepatitis C in rural counties. 
Through these initiatives we have  not only demonstrated improvement in access to 
care but also continuity of care and the statewide tele-psychiatry project has made 
a very strong business case. Patients with high acuity and clinical complexity may 
receive more clinical benefits from such programs that address access to care and 
effective use of technology to address shortage of  experts to provide innovative 
integrated care; patients with high costs and utilization may have the largest 
potential for cost offsets through reduction of unnecessary service use, and those in 
settings with high patient flow and favorable insurance coverage may have the best 
business case from the provider perspective. This project serves as an excellent 
platform for training residents and helps address the healthcare needs of the 
community. 

 
Budget: 
5,000 calls/year (est.) for average of 15 minutes each @ $150/hr. = $187,500 
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4. New Technologies.  Currently newborns in outlying hospitals with suspected cardiac 

problems must be transported to tertiary care centers with echocardiography 
capabilities and cardiac specialists for definitive diagnoses. This is expensive and 
traumatic to families. Pilot programs in Orangeburg and Calhoun counties have 
provided onsite echocardiography through a mobile echo unit through USC‘s 
Division of Pediatric Cardiology. This has proven extremely cost effective and has 
prevented the unnecessary transfer of many neonates by ruling out significant heart 
disease locally and, conversely, has enlisted appropriate transport of neonates 
diagnosed with specific heart problems requiring surgical intervention. With this 
program, we would be able to expand this service to other rural communities. USC 
SOM has been a pioneer in ultrasonography education as the first medical school in 
the nation to offer ultrasound education to medical students throughout their four 
years of medical school.  This new technology is proving to be invaluable to our 
clinical diagnostic armamentarium—particularly through the use of newer hand 
held devices.  We propose offering this new technology to physicians in rural 
settings through educational workshops and loaner hand held ultrasound units. 

 
Budget: 
ECHO Tech Salary      $ 30,000 
Travel        $ 6,000 
Physician workshop time (30 hrs. @$150/hr.)                  $ 4,500 
Hand-held ultrasound devices (10 @ $8,000)   $80,000 
Total                   $ 120,500   
 
5. Training Sites for Rural Residencies and Students. To expose residents to rural 

areas and foster the recruitment of primary care residents, we propose to 
collaborate with rural hospitals on the development of rural training sites for SOM 
residents. This would utilize a spoke and hub model with one year spent at Palmetto 
Health and two years at the rural site. Eventual funding comes from Graduate 
Medical Education federal funds to sponsoring hospitals. Additional departments 
may have their residents rotate in the rural sites where family medicine residents 
are located. To foster interest in rural health among residents and medical students, 
clinical rotations in selected rural communities by pediatric and family practice 
residents and/or senior medical students will be offered.  These would be one week 
or longer rotations. In addition to providing educational experiences for these 
medical trainees, this would offer additional clinical assistance to the rural practices. 
To interest nurse practitioners and physician assistants in rural health, we propose 
to offer educational opportunities to these medical extenders and students in 
training by including them in our rural subspecialty clinics. 

 
Budget: 
Program Infrastructure Coordinator  $90,000 
Travel, meals     $50,000 
Student housing and infrastructure                        $50,000 
Total      $190,000 
 
TOTAL PROGRAM BUDGET   $1,286,500 
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 Provide a summary of the rationale for the decision package.  Why has it been 

requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

  
 
 

METHOD OF 
CALCULATION 

Detailed calculations associated with this request are contained in the summary section 
above.     

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The State does not incur any maintenance-of-effort or other obligations by adopting this 
decision package. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If the request is not funded, the School of Medicine would proceed with the Grant funds 
available (see Matching Funds above) which would inhibit and limit the program's 
objective aimed at improving health care services to the rural citizens of the state.   

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

This initiative is a comprehensive multifaceted approach to identifying strategies for 
significantly improving health care access and reducing health inequities geared to 
provide assistance to rural communities in SC and its physicians to augment care and 
support local physicians to improve their overall well-being while providing much 
needed healthcare services to the citizens of our state. 
 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Program success will have a positive impact on Health Quality Indicators including, but 
not limited to: 
 

• Reducing disease morbidity in rural hotspots. 
• Improving access to specialty services in rural parts of the state.  
• Reduction in recidivism and hospital costs. 
• Early intervention through use of innovative technologies. 
• Training of future workforce resulting in increased recruitment and retention 

numbers of primary care providers. 
• Increasing the number of primary care practice sites in rural parts of the state. 

 
The School of Medicine maintains a close working relationship with affiliated hospitals 
which would be surveyed concerning the program’s success.  Feedback from these 
hospitals would be used to continuously modify and improve the program so as to 
deliver more efficient and effective rural healthcare services.  Statewide health care 
data is maintained by the Office of Research and Statistic and the state Department of 
Health and Human Services    

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 2945 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Allocations from the State –Pay Plan and Health Insurance 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $3,412,754 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

These funds will benefit the University of South Carolina Columbia student body of 
more than 32,000 and the faculty/administrative staff who serve them.  The University 
only conducts a small percentage of its work through payment for services rendered by 
outside contractors, vendors, grantees, individual beneficiaries, etc.  In those instances 
the University adheres to all applicable State Procurement requirements.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
There is a similar request related to each campus’ allocation from the State.   

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Although these funds are not matched, any State mandated pay plan and increase in 
employer health insurance impacts the University’s other funds generated from Student 
tuition and fees.  State general funds cover approximately one-quarter of the USC 
system’s overall payroll and related fringe benefits expenditures.        

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Spread of Pay Plan and Health Insurance allocation from the State General Fund as 
funded in the FY15 Appropriation act.     

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Allocation amount calculated by the State.    

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The State does not incur any maintenance-of-effort or other obligations by adopting this 
decision package. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

Funds have already been allocated by the State.   This is not a request for any additional 
funding.   

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

These funds assist in providing competitive salaries to the University’s faculty and staff 
who serve the student body.    

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The University assesses academic and administrative units annually, using Blueprints for 
Academic and Service Excellence as measures against stated goals. Regular evaluation 
versus peer institutions is permitted through data consortia such as the Consortium for 
Student Retention Data Exchange, the South Universities Group Salary Study, IPEDS and 
the Delaware Study. Data regarding student learning and other outcomes are gathered 
locally and compared to national norms. Excellence is measured through regular 
reaffirmation of accreditation with the Southern Association of Colleges and Schools 
Commission on Colleges, along with program and discipline specific accreditation 
reviews.  Factors associated with the University’s ability to attract, recruit, retain and 
educate students in today’s competitive higher education market are also detailed in 
the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 3196 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
H27 – Columbia Other Funds Authorization – Auxiliaries and Greenville School of 
Medicine 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $21,000,000 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Use of these funds benefits the Greenville School of Medicine student body and the 
faculty/administrative staff who serve them.  Funds would not be allocated outside of 
the University, but would be used internally.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This request is associated with enrollment growth and inadequate Auxiliary Enterprises 
authorization.  Auxiliary Enterprises (Athletics, Housing, Student Health Services, etc.) 
authorization is barely above FY14 actual expenditures.  In addition, the Greenville 
School of Medicine (G-SOM) currently has no Restricted other funds authorization.  

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Enrollment on the Columbia campus is increasing at an annual rate of approximately 
3.8%.  Auxiliary enterprises actual FY14 expenditures were $132.2 million as compared 
to an FY 16 authorization base of $135.6 million.  Auxiliary revenue and expenditures 
are increasing at a rate of approximately 8.3% annually over the last 5 years and could 
approach $155 million for FY16.  All Auxiliaries are self-supporting and are required to 
cover 100% of all costs including any state mandated pay packages and fringe benefit 
changes.  Housing’s 550 beds that were “offline” during 2013/14 are back in use at 
higher rates.  Other factors impacting expenditures include Federal Affordable Care Act 
implementation, utilities and an increasing demand for health care services.  Athletics 
Department revenue is being impacted positively from higher ticket prices and 
additional SEC revenue and expenditures, partly associated with the new SEC network.   
 
G-SOM will have a full complement of students (200+) for the Fall of 2015 and is already 
receiving a small amount of Restricted (primarily research) funding.  Restricted other 
funds expenditures are anticipated to approach $1 million at G-SOM for FY16.  By 
contrast Columbia School of Medicine Restricted other funds expenditures are 
approximately $10 million annually.    

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Other Funds Auxiliary expenditures have increased at an annual rate of 8.3% over the 
last three years and 8.8% over the last four years (CAFR adjusted).  An additional $20 
million in authorization would provide for a 17.7% increase for FY16 as compared to 
FY14 actuals.  This represents an expected growth rate for Auxiliaries based on the last 
several fiscal years.  Over the last two years the number of visits to the student Health 
Center for counseling and women’s care has increased seven fold.      
 
Columbia School of Medicine has an enrollment of approximately 370 with other funds 
expenditures of about $10 million annually.  G-SOMs enrollment for Fall 2015 will be 
200+.   One million dollars in Other funds authorization for G-SOM equates to about 
one-sixth of the amount for the Columbia School of Medicine on a per student basis. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request.   

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No State funds are being requested.  This request is associated with enrollment growth 
and the corresponding increase in demand for Auxiliary services.    

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Continued delivery of Auxiliary services to the student body including Housing, Health 
Services, Food Services, Bookstores and Parking based on enrollment and demand for 
services.  Continued growth in revenue and expenditures for the Athletic department.  
Allow for the receipt and expenditure of restricted funds for the G-SOM.     

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Allowance for enrollment growth, anticipated health insurance increases, and 
comprehensive Auxiliary services all have a direct impact on an institution’s ability to 
recruit, attract, retain and educate students in today’s competitive higher education 
market.  Factors associated with each of these are detailed in the University’s annual 
Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 3199 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
H27 – Columbia Federal Funds Authorization - Greenville School of Medicine (G-SOM)    

 Provide a brief, descriptive title for this request. 
 

AMOUNT $4,000,000 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package.  

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 

X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Use of these funds benefits the G-SOM operations with regard to its Restricted 
(primarily Research) activities.    

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None.  

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None.   

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

No other sources are available to replace these federal funds. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

G-SOM will have a full complement of students (200 +) for the Fall of 2015 and is 
already receiving a small amount of Restricted federal (primarily research) funding.  
Restricted federal fund expenditures are anticipated to approach $4 million at G-SOM 
for FY16.  By contrast Columbia School of Medicine Restricted other funds expenditures 
are approximately $20 million annually.         
 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Columbia School of Medicine has an enrollment of approximately 370 with federal 
funds expenditures of about $20 million annually.  G-SOMs enrollment for Fall 2015 will 
be 200+.   Four million dollars in Federal authorization for G-SOM equates to about one-
third of the amount for the Columbia School of Medicine on a per student basis.     

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request.   

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No State funds are being requested.  This request is associated anticipated receipt of 
additional federal (primarily research) funding.    

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Allow for continued growth in Federal research activity at the Greenville School of 
Medicine.    

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Receipt of federal research funds for the School of Medicine has a direct impact on an 
institution’s ability to recruit, attract, retain and educate medical students in today’s 
competitive higher education market.  Factors associated with each of these are 
detailed in the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 3933 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
USC System – Other Funded FTEs.   

 Provide a brief, descriptive title for this request. 
 

AMOUNT $0.   100.00 Other Funds FTEs 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 

X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Request is for additional Other Funded FTEs.  

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None.   

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

Not applicable. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Despite significant double-digit enrollment growth since 2008, the University of South 
Carolina system has not requested an increase in the FTE authorization level since the 
beginning of 2007-08 fiscal year.  In addition to enrollment increases, in 2012 the 
University added the Greenville site for the School of Medicine without state support as 
that enterprise is operated solely with student tuition and through support from the 
Greenville Hospital System.  At the current time, total FTEs are 6,181 with 3,151 of 
those designated as state funded and 2,787 designated as other funded (USC system 
wide figures).  Since June 30, 2009 the number of net filled positions has increased by 
259 for the Columbia campus (including the Medical Schools), and by 311 for the USC 
system as whole. Although the system currently has 500 vacancies, the University has 
more than 300 positions advertised and will continue to expand the faculty and staff to 
meet the changing needs of our students and fulfill the role of the University as the 
flagship higher education institution in the State of South Carolina.   
 
In recent years, USC has shifted existing FTEs to the Greenville site of the School of 
Medicine which will have a full cohort of more than 200 medical students for the Fall of 
2015.  Existing FTEs have also been moved to support the newly state-funded Palmetto 
College, a collection of on-line degree programs intended to provide a four year degree 
opportunity primarily for place bound students across the state and students who have 
earned some college hours, but not completed degree requirements.  Although the 
University received $5M in recurring state funds for Palmetto College, additional FTE 
positions were not added.  Across the University system, as enrollment increased, 
additional faculty have been hired and additional staff are required.  In Columbia, the 
number of student advising appointments has almost doubled in the last two years, 
while the number of Free Applications for Federal Student Aid (FAFSA) processed has 
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increased by 23%.  To satisfy the demands of employers, the University is providing 
students with additional services related to career development, job search and 
placement.  Other changes requiring additional staff include an increase to the number 
of law enforcement officers to protect our expanded physical footprint and larger 
student body and to support increased student usage of the Thomson Student Health 
Center.    In the prior two years, the number of visits to the Student Health Center for 
counseling and women’s care has increased seven fold.    Gamecock Athletics will 
continue to hire additional staff to accommodate the University’s commitment to the 
SEC Network and support student sports and educational programming.  Finally, the 
University expects that with the inception of the Affordable Care Act, that some units 
will request FTE positions to replace full time temporary or contract labor positions.   

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 
 

METHOD OF 
CALCULATION 

Upon filling the more than 300 advertised positions, the USC system will likely be left 
with a vacancy factor of approximately 3%.  In order to allow for continued growth to 
meet demands from a growing student population, we are requesting an additional 100 
Other funded FTEs.  With 6,181 total authorized FTEs a 5% vacancy pool equates to 309 
FTEs.       

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 
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FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request.   

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No State funds are being requested.  This request is associated with anticipated growth 
in staffing as it relates to student enrollment increases and demand for educational 
instruction and related auxiliary services.        

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Allow for continued growth in staffing within the USC system, primarily Columbia, but 
including the comprehensive campuses (Aiken, Beaufort and Upstate), Palmetto College 
campuses (Lancaster, Salkehatchie, Sumter and Union) and both Medical schools.   USC 
manages its authorized FTEs within the system as a whole and has always been granted 
latitude to shift FTEs between campuses as long as total and State FTE authorization 
levels are maintained and not exceeded.       

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Adequate staffing has a direct impact on an institution’s ability to recruit, attract, retain 
and educate students in today’s competitive higher education market.  Factors 
associated with each of these are detailed in the University’s annual Accountability 
Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 3325, 3322, 3319, 3316, 3313, 3328, 3923 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Adjustment of Existing Authorized FTEs – USC System 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $0.    No net change in Total or State FTEs for USC system as a whole.   
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package.   

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 

X (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Request is to shift existing authorized FTEs between campuses.  Increase Federal FTEs 
by 10.00 and decrease Other FTEs by 10.00 for the USC system as a whole.    

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None.  

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Not applicable. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None.  

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Within the State HR system USC’s FTEs are reflected for the system as a whole.  USC has 
always been provided the latitude to shift existing FTEs between campuses and sources 
of funds as long as Total and State FTEs are not increased.   

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Shifting of existing FTEs is based on a review of filled FTEs as they relate to allocation of 
authorized FTEs between the campuses as reflected in the annual Appropriation Act.     

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request.   

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No additional funds (State, Federal and/or Other) are being requested.     

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Allow for shifting of existing authorized FTEs between campuses so as to more 
accurately reflect staffing within the system.    

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Adequate staffing within existing FTE authorization has a direct impact on an 
institution’s ability to recruit, attract, retain and educate students in today’s competitive 
higher education market.  Factors associated with each of these are detailed in the 
University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 3439 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Realignment of Existing Other Funds Authorization - $6,200,000 

 Provide a brief, descriptive title for this request. 
 

AMOUNT Net $0 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 
 
   

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 

X (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

No additional funds are being requested.  This is a realignment of existing Other funds 
authorization.   
 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Not Applicable. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This is a shift of existing Other funds authorization to provide for anticipated growth in 
Employer Benefits expenditures resulting from State Health Premium increases and 
implementation of Federal Affordable Care Act (ACA).  The ACA requires employers to 
offer health insurance to faculty and staff working an average of at least 30 hours per 
week.    

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Requested realignment would allow for an approximate 8% overall increase in Employer 
Benefits expenditures for FY16 as compared to FY14 actuals.   

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request.   

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No additional funds (State, Federal and/or Other) are being requested.  This is a shift of 
existing authorization.   

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Allow for shifting of existing Other funds to address the less than adequate level of 
authorization within Employee Benefits program.       

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Adequate funding of fringe benefits has a direct impact on an institution’s ability to 
recruit, attract, and retain highly qualified staff in today’s competitive higher education 
market.  Factors associated with each of these are detailed in the University’s annual 
Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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INTENDED IMPACT 

This decision package is intended to strengthen initiatives designed to maintain the 
educational quality of the Columbia campus so as to provide a highly qualified 
workforce for today’s dynamic economy.  Direct outcomes will include continued 
service to more than 32,000 students for the academic year, graduation of more than 
7,200 students annually.  Economic impact of the University of South Carolina system 
on the state’s economy is estimated at $4.1 billion annually. The University will continue 
to teach future leaders, to build and attract economic drivers, to foster civic and cultural 
awareness within and without the University community, and to bring positive attention 
to the State and continued growth of its economy.   

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The University assesses academic and administrative units annually, using Blueprints for 
Academic and Service Excellence as measures against stated goals. Regular evaluation 
versus peer institutions is permitted through data consortia such as the Consortium for 
Student Retention Data Exchange, the South Universities Group Salary Study, IPEDS and 
the Delaware Study. Data regarding student learning and other outcomes are gathered 
locally and compared to national norms. Excellence is measured through regular 
reaffirmation of accreditation with the Southern Association of Colleges and Schools 
Commission on Colleges, along with program- and discipline-specific accreditation 
reviews.  Factors associated with the University’s ability to attract, recruit, retain and 
educate students in today’s competitive higher education market are also detailed in 
the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 

 
DECISION PACKAGE 4891 

 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Reallocation of State General Fund Appropriations to Salary lines - Columbia 

 Provide a brief, descriptive title for this request. 
 

AMOUNT Net $0     
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Title 59, Chapter 117 of the South Carolina Code of Laws established the University of 
South Carolina.  No establishment of or revision to that authority prompts this decision 
package. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 

X (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

This is a realignment of existing State Appropriations. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
There is a similar request for each campus. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Not applicable. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

Not Applicable. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This is a realignment of existing State appropriations from other operating to personal 
service and fringe benefits lines.    All State General Fund appropriations are spent on 
salaries and related fringe benefits.   For the USC system, state allocations for mandated 
pay plan covers less than one-third of the total cost of such plans for faculty and staff 
within Education and General operations.  For Columbia specifically, that figure is 30%.  
The balance of funding for State mandated pay plans comes from student tuition and 
fees which ultimately impact students and their families.   

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Not applicable.  Reallocation of existing resources.   

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There is no Maintenance-of-Effort or matching requirements associated with this 
request.   

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

No additional funds (State, Federal and/or Other) are being requested.  This is a shift of 
existing authorization.   

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

This is a reallocation of existing resources to more accurately reflect how these State 
appropriations are actually utilized.      

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The University assesses academic and administrative units annually, using Blueprints for 
Academic and Service Excellence as measures against stated goals. Regular evaluation 
versus peer institutions is permitted through data consortia such as the Consortium for 
Student Retention Data Exchange, the South Universities Group Salary Study, IPEDS and 
the Delaware Study. Data regarding student learning and other outcomes are gathered 
locally and compared to national norms. Excellence is measured through regular 
reaffirmation of accreditation with the Southern Association of Colleges and Schools 
Commission on Colleges, along with program- and discipline-specific accreditation 
reviews.  Factors associated with the University’s ability to attract, recruit, retain and 
educate students in today’s competitive higher education market are also detailed in 
the University’s annual Accountability Report.   

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 4999 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Classroom/Laboratory Redevelopment - (Old Law School Renovation) 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $25,000,000  
 How much is requested for this project in FY 2015-16? 
 

BUDGET PROGRAM V. Nonrecurring Appropriations 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

This project will redevelop the existing Law School building after the School of Law 
relocates to its new facility which is anticipated to occur in 2017.   
 
The Classroom/Laboratory Redevelopment project will provide a comprehensive 
renovation to the existing 193,972 gsf academic building which was constructed in 
1972.   The building is significant as it is one of the Columbia campus’ largest academic 
buildings and its location at the western side of the campus is well situated as academic 
and student life is becoming more concentrated in this district.   
 
The building is being evaluated to become the new site for the College of Hospitality, 
Retail and Sports Management, currently constrained in the old Coliseum, and will 
augment general purpose academic space serving the entire campus in response to 
enrollment growth.  Functional enhancements will renovate classrooms, potentially 
create instructional laboratories which are in significant demand, configure large open 
spaces previously associated with the law library into additional classrooms and offices 
and improve public spaces. Limited expansion of the entrance lobby will also be 
contemplated to support the HRSM program. 
 
A significant portion of the project will address maintenance needs in light of the fact 
that much of the original infrastructure is at the end of its serviceable life. The 
renovation is also expected to include the complete abatement of extensive asbestos 
containing materials and removal of lead paint, address disabled accessibility limitations 
and correct mechanical air quality issues through an HVAC system replacement.   

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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RELATED REQUEST(S) 
None specific to this Capital request.   

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

This project is not expected to be matched by other sources of funds.  Other 
institutional sources may be combined with state funds to complete the project.   

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

All potential sources have been considered, including Federal, philanthropic and 
institutional.  At this time, the only available alternative sources are institutional funds 
which may require increases in tuition or additional debt to be incurred. 
 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

No other funds have been previously invested.  The University does not anticipate 
requesting any additional Capital or operating funds for this project.    

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

This project is reflected in the current CPIP submission to the State.     

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 5012 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Information Technology Infrastructure Replacement and Enhancement 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $10,000,000 
 How much is requested for this project in FY 2015-16? 
 

BUDGET PROGRAM V. Nonrecurring Appropriations 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

IT Backbone 
The USC Infrastructure replenishment (IT Backbone) initiative is a comprehensive series 
of projects focused on replacing aged communications infrastructure components, 
including Networking and Video Cable systems. Much of this infrastructure ranges in 
age from five to 30 years. It is our plan to modernize and keep current our campus 
infrastructure in order to increase reliability and effectiveness.  
 
Network infrastructure includes the hardware and software resources of an entire eight 
campus university network that enables connectivity, communication, operations, and 
management of an enterprise network.  Network infrastructure provides the 
communication path and services between users, processes, applications, services and 
external networks to internal systems and the internet. Keeping these systems current 
and efficient is integral not only to business operations, but also in ensuring the health 
and safety of our students, faculty, and staff. 
 
At peak times, USC supports up to 80K+ devices connected to our network.  This 
includes computers, PC’s, laptops, smart (cell)phones, tablets, telephones, emergency 
call boxes, elevators, fire monitoring systems, energy management systems, classroom 
projectors, science equipment, network security cameras, door locks, security scanners, 
TV’s, printers, and fax machines. As new types of devices are introduced each year, this 
number will continue to rise.   
 
Video cable infrastructure allows television services to be provided to the more than 
7,000 students residing in Student Housing environments, in addition to various student 
social areas on campus.  
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SecureCarolina 
The SecureCarolina initiative is a comprehensive series of projects focused on improving 
the state of Information Security and Privacy at the University of South Carolina.  This 
initiative will include the review and implementation of industry standards where 
applicable to university information security policy, practices, and technologies.  This 
initiative will be led by the Chief Information Security Officer, in partnership with the 
Internal Audit Department, Office of General Counsel and other academic and business 
units across the university system. 
 
The SecureCarolina initiative will establish a comprehensive, top-down security 
framework that will integrate security and privacy measures throughout all IT 
environments of the University of South Carolina system. New measures will provide 
greater security and privacy education and training, and create an accountability 
structure for ongoing monitoring, and advisement of current security and privacy issues 
and risks to senior university leadership. 
 
OneCarolina 
OneCarolina is a project to completely replace all of USC’s 30 year-old student, financial, 
and human resources systems to support and improve the critical strategic business 
processes of the university. As student enrollment continues to grow, students, faculty, 
and staff need and expect instant access to fast and ubiquitous communications 
networks. Our environments containing comprehensive storehouses of digital 
information require cutting-edge, computer-driven resources that utilize contemporary 
IT business and administrative tools.  These tools ensure that instruction, research and 
administration operate efficiently. OneCarolina promises to meet or exceed all of these 
expectations. 
 
Phase 1 replaced student information systems and required a three-year timetable. 
Phase II will include replacing financial management and human resource systems 
across the entire eight campus system.  Major business systems involved in this project 
include: Core Human Resource Management, Payroll, Talent Acquisition Management, 
Employee and Manager Self-service, Benefits, ePay, ePerformance, Workforce 
Management, Labor Rules & Monitoring, Asset Management, PCI Management, 
Financial Control and Reporting, Financial Analytics, Governance, Risk, and Compliance, 
Procure-to-Pay, Travel and Expense Management, Treasury Management, Catalog 
Management, eProcurement, eSettlements, eSupplier Connection, Purchasing, Program 
and Resource Management, Proposal Management, Project Costing, Billing, Contracts, 
Expenses Management, Grants, Enterprise Data Warehousing, Imaging, and Workflow 
Automation.  The OneCarolina project is a multi-phased project that is expected to be 
fully implemented by January 2016. 
 
 

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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RELATED REQUEST(S) 
None specific to his Capital request.   

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

This project is not expected to be matched by other sources of funds.  Other 
institutional sources may be combined with state funds to complete this project.   
 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

All potential sources have been considered, including Federal, philanthropic and 
institutional.  At this time, the only available alternative sources are institutional funds 
which may require increases in tuition or additional debt to be incurred. 
 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

No other funds have been previously invested.  The University does not anticipate 
requesting any additional Capital or operating funds for this project.    

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

No approvals have been obtained to date.   

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 5015 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE South Caroliniana Library Renovation 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $5,000,000 
 How much is requested for this project in FY 2015-16? 
 

BUDGET PROGRAM V. Nonrecurring Appropriations 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

Historical Importance: 
The South Caroliniana Library was constructed on the Horseshoe in 1840 with design 
elements attributed to the famous 19th century architect Robert Mills.  The building was 
the first separate college library building in the United States and the main reading 
room replicates the Library of Congress reading room.  Two wings, one for archival 
storage and the other for administrative support, were added in 1927 flanking the 
original structure.  The building’s historical significance for USC and the state of South 
Carolina, combined with its architectural design, elevate the building to an iconic 
stature within South Carolina.  
 
Collections: 
The building is the repository for published and unpublished materials relating to the 
history, literature and culture of South Carolina.  The South Caroliniana Library educates 
South Carolinians about state history with public exhibits and programming.  The library 
is essential to scholars conducting research, tracing genealogy and writing about the 
state.  The Kendall map collection archived at the library contains the most complete 
historic record of South Carolina cartography in the world.  The value of these 
irreplaceable South Carolina archives stored in the 175 and 88-year old structure is 
incalculable. 
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The vast collections include unique records of many notable South Carolinians such as: 

• Tower of London journal of Revolutionary War prisoner of war and President of 
the Continental Congress Henry Laurens. 

• Writings of 19th-century political theorist and Vice President of the United 
States John C. Calhoun. 

• Mary Boykin Chesnut’s fabled “Diary from Dixie” and photograph albums.   
• Scrapbooks and correspondence of United States Army four-star general 

William C. Westmoreland, who commanded United States military operations 
in Vietnam. 

• Papers of Reverend Joseph A. De Laine, the Clarendon County minister, 
educator, and civil rights leader who challenged segregated schools.  

• The Caroliniana Library also houses:  
o More than 10,000 boxes of manuscripts dating from 1683. 
o More than one million published items including the state’s most 

extensive collection of original South Carolina newspapers and maps 
dating from the 16th century. 

o More than 800 linear feet of visual materials, more than 100 portraits 
and statues, and over 1,200 oral histories. 

 
Scope of the Renovation Project: 
The highest priority for the project is to increase the security of the archives from 
threats such as fire and inadequate environmental conditions.  This will be 
accomplished with the introduction of a sprinkler system and other fire suppression 
systems appropriate for archival storage.  The HVAC system will be entirely replaced to 
more effectively stabilize appropriate temperature and humidity levels.  Furthermore, 
the capacity of the archival stacks will be increased through the replacement of the 
existing shelves with a high-density multi-floor system within the existing 1927 archive 
wing.  The archival stacks will be secured in the wing and separated from the remainder 
of the building with fire rated walls and access points.  In addition to archival storage, 
the building accommodates numerous visiting researchers.  The proposed renovations 
will optimize operational efficiencies and improve public accessibility to the elevator, 
both of which will increase security between the public and private areas of the library.   
Lastly, additional space will be allocated on the first floor for the exhibition of 
educational material about the Horseshoe, the University and the State of South 
Carolina.  The renovation will be executed in a manner which wholly respects the 
historic integrity of the building and all design and construction will be coordinated with 
the SC Department of Archives and History. 

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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AGENCY NAME: University of South Carolina - Columbia  
AGENCY CODE: H27 SECTION: 20A 

 
 
 

RELATED REQUEST(S) 
None specific to his Capital request.   

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

These projects are not expected to be matched by other sources of funds.  Other 
institutional sources may be combined with state funds to complete the project 
budgets. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

All potential sources have been considered, including Federal, philanthropic and 
institutional.  At this time, the only available alternative sources are institutional funds 
which may require increases in tuition or additional debt to be incurred. 
 
 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

No other funds have been previously invested.  The University does not anticipate 
requesting any additional Capital or operating funds for this project.   

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

No approvals have been obtained to date.    

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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