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DECISION PACKAGE 7999  

 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Recurring Expenditures / Revenue – Earmarked Funds 

 Provide a brief, descriptive title for this request. 
 

AMOUNT  $ 204,131 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

SC 42-3-100; SC 42-3-220; SC 42-5-190 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 

X Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

The South Carolina Workers’ Compensation Commission is the funding recipient.  Funds 
are to be used to support the personnel and operating expenses of the Commission.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
No. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Expenses 
This decision package involves the adjustment of current personnel support funding to enhance 
the Commission’s ability to meet the needs of its stakeholder clients.  This request will provide 
Other Funds (Earmarked) funding to existing positions within the agency that are currently 
unfunded. Specifically, Earmarked Funding authorization is requested to: 

1. Support a currently unfunded Attorney I position to assist the Commission manage 
increased single Commissioner and Appellate caseloads. 

2. Support two part-time (15 hr/wk) Law Clerk positions to provide greater support to 
those Commissioners that do not have formal legal training.  

3. Support a currently unfunded Business Analyst position designed to assist the 
Commission as it seeks to migrate its key business processes to electronic (Information 
Technology based) environments, thereby reducing future personnel costs and 
improving service to our stakeholders. 

4. Enable the Commission to restructure/reclassify certain positions within the 
organization, as appropriate if/when contextual demands warrant such actions. 

5. Adjust the Commission’s Taxable Subsistence budget to reflect the expenses incurred by 
our Commissioners in the execution of their duties. 

6. Adjust the Employer Contributions resultant of the above referenced items. 
 
Revenue 
The decrease in Earmarked Funds revenue has been determined by an analysis of current trends 
and the recognition that IT related improvements will result in a decrease in fines and penalties.  
This decrease will be offset by an increase in Fund Balance appropriation from Earmarked Funds.  

Information 
Technology 
/Security 

Y 
 

Consulted 
DTO during 
development 

Y 
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METHOD OF 
CALCULATION 

The Commission has utilized human resources and historical expense and revenue data 
to develop this funding request.   

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

None. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

Use of Other Funds (Earmarked) Fund Balance. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

The proposed decision package will enable the Commission to better serve our 
stakeholder clients in their interaction with the Commission and the adjudication 
process.   

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The Commission uses a variety of metrics to measure its outcomes and service 
efficiencies.  These include but are not limited to: number of days to process a claim; 
number of days to conduct a Hearing; annual amount of medical and indemnity costs to 
the system; number of cases filed annually; and monthly operational reports/metrics 
provided by operating departments within the Commission.    

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 8142 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Earmarked Funding Expenditures and Revenues – Security and Personnel 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $914,271 
 How much is requested for this project in FY 2016-17? 
 

BUDGET PROGRAM 38440000  01000000 501058 & 512001;  38440000  10000000  512001 & 513000 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

The Commission requests authorization to support several one-time Other Funds 
(Earmarked) expenditures to enhance its service to its stakeholder clients.  
Authorization is sought to:  

1. Enable the purchase and deployment of Information Technology to meet the 
requirements of the Commission’s security and technology plan.  This will 
involve the acquisition of critical electronic hardware and key software 
packages needed to support this effort. 

2. Enable the Commission to transfer critical insurance coverage related data from 
a micro-film platform to a digital image medium, thereby insuring that such 
data can be retained in perpetuity.  The Commission is required to retain such 
data to support the users of the Workers’ Compensation system. 

3. Support a one-time personnel performance merit program to recognize key 
contributions made on behalf of the Commission and its stakeholder, and to 
incentivize similar positive behavior and commitment.  

4. Fund employer contributions related to the performance merit program. 
5. Drawdown Earmarked Fund Balance to fully support these expenditures. 

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 

CLASSIFICATION OF 
FUNDS 

This project is in support of non-recurring expenditures and revenues. 

 Is this request in support of a capital project or is it in support of other non-recurring 
expenditures?  If this request is for a capital project, is it included in the agency’s CPIP 
(please include CPIP year and priority)?  How does this project rank in priority to all other 
nonrecurring agency requests? 
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RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

Beginning in 2017-18, the Commission projects that $92,865 in operational funding will 
be required annually to support this effort.  These expenses are related to software 
licensing and hardware maintenance requirements.  The Commission anticipates use of 
earmarked funding to support these future costs.   

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

There are no other approvals required.   

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 

 


