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MEMORANDUM 

To: Chairman Wes Hayes, Chairman, Commission on Higher Education 

From: Georges Tippens, Deputy Director and General Counsel, Commission on Higher Education 

Date:  October 28, 2021 

Subject: Proviso 117.153 of the 2021-21 General Appropriations Act 

As part of the General Appropriations Act of Fiscal Year 2021-22, the General Assembly raised the dollar 
threshold for projects to be considered permanent improvement projects under statute. For projects 
submitted by research institutions, the threshold rose from $1,000,000 to $5,000,000. For projects 
submitted by comprehensive or technical colleges, the threshold rose from $1,000,000 to $2,000,000. 

In addition to raising the thresholds, Proviso 117.153 included a reporting component. By 
September 30, 2021, public institutions of higher learning were required to submit a report to you 
detailing the projects approved by their Board of Trustees that are valued between $1,000,000 and the 
newer thresholds.  

Attached, please find reports the agency received. 

Agenda Item 6.04.C.
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Project Name Budget  Fund Source 
Date of BOT 

Approval
Project Description  

West Energy Plant Chiller Replacement  $         3,100,000 
 ICPF Maint. 

Reserve 
9/17/2021             

Fully Approved

Project Description:  The project will replace a centrifugal 1600-ton chiller with a new energy efficient centrifugal 2000-ton chiller at the West Energy Plant facility. The act of removing the 
existing chiller and replacing it will require modification to the exterior wall of the plant. 

In 2020, the university funded a Master Utility Plan for the Columbia campus. An external mechanical and electrical engineering firm, working with university energy staff, inspected, 
assessed, and reported findings, to make recommendations related to critical and routine energy and utility infrastructure maintenance needs. The Master Utility Plan has been completed 
and the findings are guidance for prioritizing infrastructure projects such as this one.

The existing chiller was manufactured in June of 1980 by Trane and has reached the end of its useful service life and replacement parts are no longer available.  This machine also contains 
R11 refrigerant that is no longer being manufactured per EPA mandates. This type of refrigerant contains Hydrofluorocarbons (HFCs) that have been proven to affect greenhouse gases 
(GHG), global warming and a depletion of the ozone layer. This chiller also presents a problem for LEED or Green Globes certification for new or renovated buildings being connected to the 
West Energy Plant because of its poor efficiency.  Replacement of this chiller will reduce electrical operating costs, improve plant reliability, provide increased cooling capacity, and address 
the environmental issues associated with its obsolete refrigerant.  Chiller replacement is among the recommendations in the recently completed Master Utility Plan.  

Parking Garages- Master Capital Renewal 
Project

4,500,000$          
 Aux. Maint. 

Reserve 
9/17/2021               

Fully Approved 

Project Description:  Establish a master capital renewal project that will fund critical and prioritized maintenance for all parking garages on the campus.  The project will establish and track 
8 separate "child" projects for the 8 garages even though the  Board approved a single action. No one child project is in excess of $1,000,000. A broad condition assessment for all garages 
has been performed by a licensed structural engineer.  The assessment identified maintenance needs and prioritized the work in order of importance with characterization as “critical” 
(requires immediate correction), “hazard” (requires correction as soon as possible to prevent the concern from becoming critical), and “maintenance” (maintenance or monitoring required to 
prevent the concern from becoming a hazard or critical).  Work at each garage is summarized below:
1. Blossom Street Garage: Maintenance work includes crack repair, patching at spalled concrete, joint re-sealing, expansion joint replacement, stair repair, control joint repair, and 
replacement or removal of rust at bearing plates.
2. Bull Street Garage: Maintenance work includes crack repair, patching at spalled concrete, adding gutters to improve drainage, repair at post-tension cables, pressure washing and elevator 
repair.
3. Close-Hipp Garage: Maintenance work includes crack repair, patching at spalled concrete, repair at post-tension cables, expansion joint repair or replacement, and parapet repairs.
4. Hampton Street Garage: Maintenance work continues the work that has been ongoing at this garage. Critical and most hazard work has been corrected in previous projects. Future work 
will include crack repair, patching at spalled concrete, painting, and drainage repairs.
5. Pendleton Street Garage: Maintenance work includes crack repair, repair or replacement of steel stairs that have corroded, repair at post-tension cables, expansion joint repairs or 
replacement, and stain/rust removal.
6. Senate Street Garage: Maintenance work includes repairs to expansion joints at stairs and waterproofing, crack repair, patching at spalled concrete, joint re-sealing, control joint repair, 
and stain/rust removal.
7. Sumter Street Garage: Repair at post-tension cables, crack repair, patching at spalled concrete, waterproofing, removal of rust and repainting of stairs, and repairs at parapet walls.
8. Athletics Village Garage: Maintenance work includes crack repair, minor spalling, and joint re-sealing. This garage, being newer than the others, requires less maintenance.
A single Board approval action consolidated capital renewal on eight garages.  This was done for efficiency and the eight garages will be established as individual projects with the work at no 
individual garage exceeding one million dollars. We include the project in this report to avoid any appearance that we omitted a Board-approved project in excess of one million dollars from 
the report.  
The structure of parking garages is exposed to natural elements and require consistent maintenance. This project will address numerous repair items and establish a culture of reinvesting 
parking revenue in regular maintenance to stay ahead of maintenance and prevent concerns from becoming critical in the future.                                                                                              

School of Music Practice and Performance 
Renovation 

2,500,000$          
 ICPF Maint. 

Reserve 
9/17/2021              

Fully Approved

Project Description:  The project will comprehensively renovate the exterior envelopes of three buildings and the interiors with emphasis on the Parsonage and the Education Building. The 
roof of the Parsonage will be replaced. The interior renovation will repair structural damage, replace all mechanical and electrical systems, renovate restrooms, and add restrooms for ADA 
and building code compliance, replace finishes, and construct acoustically segregated practice/instructional rooms for School of Music lessons. The Sanctuary will be used as a performance 
space on both the main and basement levels and provide additional practice/instructional rooms. 

The School of Music anticipates that a shortfall of space for practice and instruction will be identified as a weakness in the program at the next accreditation review. The performance spaces 
will receive heavy use for both performances and group practice.

Proviso 117.153- Report of Projects Approved by UofSC Governing Board of Trustees (between $1M and $5M)                                                                                     Report Date: 9/30/2021



Capstone Elevator Controls Upgrade Increase 1,600,000$          
 Housing Maint. 

Reserve 
9/17/2021               

Fully Approved

Project Description:  The Capstone Elevator Controls Upgrade project was approved by the Board of Trustees in February of 2019 with a budget of $900,000 to modernize the existing 
elevator controls with new circuitry. As the specifications progressed with coordination with the elevator manufacturer, it became apparent that the budget could not fund the full extent of 
work necessary to return all three elevators to reliable operation. This increase will also enable additional work that is critical but was not included in the previously approved scope in an 
effort to maintain a budget under $1 million. The Capstone residence hall was constructed in 1967 and contains 184,451 gross square feet.  The suite-style residence hall is the home of 579 
students.  

The existing controls date back to 1966 and use vacuum tube and relay technology. Replacement parts for this system are scarce, and if available, come at high cost since this technology 
has been replaced with solid-state electronics. The scope of work was determined by university maintenance staff and representatives of our elevator maintenance service provider. The 
need to increase the Capstone Elevator Controls Upgrade was recently identified due to cost escalation and an expansion of scope.

USC Aiken Pacers Commons Roof 
Replacement

1,950,000$           Institutional  
9/17/2021                

Fully Approved

Project Description:  The Pacers Commons Roof Replacement was approved by the Board of Trustees in February of 2020 with a budget of $625,000. The project will replace the existing 
asphalt shingles and wood roof sheathing substrate which was damaged due to moisture intrusion. Some structural wood repair is also expected.  The majority of the roof is compromised 
requiring a complete replacement.  As condition surveys progressed and updated cost estimates were generated, it became apparent that the approved budget was drastically inadequate to 
support the work needed which includes scope added since the original budget. Additionally, recent cost estimates incorporated significant cost escalation in wood costs and labor costs. 
Pacer Commons is a three and four-story on-campus student housing building constructed in 2004 containing approximately 350 beds within 115,923 gross square feet.

The project is necessary to return the roof to a watertight envelope.  There are also issues with the integrity of the exterior walls that will be addressed with the project.  USC Aiken received a 
large monetary settlement through legal action to fund this work.


















