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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 7503 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
State Funding for Blind Vocational Rehabilitation Program in response to Workforce 
Innovation and Opportunities Act (WIOA) Mandates 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $1,112,719 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The South Carolina Commission for the Blind is authorized to provide vocational 
rehabilitation services under Code of Federal Regulation 361.13 (a) Title 1, Part B of the 
Rehabilitation Act and Title VI, Part B of the Rehabilitation Act. 
 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 

X Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Vendors, through the SRM process 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None available 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

With the passage of the Workforce Innovation and Opportunity Act (WIOA) the federal 
government requires SCCB to set aside 15% of its federal revenue to provide five (5) 
specific services to students with disabilities. This is revenue that formerly was used to 
serve students and adults. The law does not backfill or add any additional monies to 
make up for this requirement and presents SCCB with an unfunded mandate. In order to 
continue serving adult South Carolinians with blindness, SCCB is requesting state funds 
to help close the gap caused by this unfunded federal mandate.  

Information 
Technology 
/Security 

Y/N 
no 

Consulted 
DTO during 
development 

Y/N 
no 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

The amount of the request is equal to the federal funds that are now required to be set 
aside to meet WIOA mandates.  This is equal to 15 percent of the grant award for our 
State Vocational Rehabilitation Services Grant. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

Funding this request ensures that SCCB can maintain the current level of service to 
adults with blindness in South Carolina.  
 
Not funding this request will require SCCB to cut services to adult South Carolinians with 
blindness in order to shift the required federal revenue to services for students with 
blindness. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

SCCB would be required to cut some services to adults with blindness as the resources 
available prior to implementation of WIOA are restricted to services for students with 
blindness. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

The intended impact of this request is to ensure that SCCB meets WIOA mandates for 
setting aside 15% of our federal funds to provide five (5) required services to students 
with disabilities, while maintaining current service provision levels to adults with 
blindness. This request is to maintain current service levels and outcomes. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

SCCB will monitor the use of these funds by reviewing the numbers of adults with 
blindness served, the number of adults with blindness closed successfully rehabilitated, 
and by maintaining current service delivery levels and consumer satisfaction of adults 
with blindness. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 7656 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Federal Authorization Increase Based on Increased Grant Award 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $85,088 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The South Carolina Commission for the Blind is authorized to provide vocational 
rehabilitation services under Code of Federal Regulation 361.13 (a) Title 1, Part B of the 
Rehabilitation Act and Title VI, Part B of the Rehabilitation Act. 
 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Vendors, through the SRM process 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None available 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

SCCB is requesting additional federal spending authority to be able to fully utilize the 
federal funds available to the agency. 

Information 
Technology 
/Security 

Y/N 
no 

Consulted 
DTO during 
development 

Y/N 
no 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

This request is for the increase in our grant award in the two most recent years. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

There will be no MOE obligations due to this package.  If this request is not honored, the 
agency will not have sufficient spending authority to use all available federal funds. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

Defer action 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

This request is to maintain current service levels and outcomes. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

SCCB will monitor the use of these funds by reviewing the numbers of clients with 
blindness served, the number of clients with blindness closed successfully rehabilitated, 
and by maintaining current service delivery levels and consumer satisfaction of clients 
with blindness. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 

 



AGENCY NAME: South Carolina Commission for the Blind 
AGENCY CODE: L240 SECTION: 39 

 

B-9 
 

 

FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 7625 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Health Insurance Allocation 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $10,830 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

FY16 Appropriation Act 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Employees 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Health Insurance Allocation 

Information 
Technology 
/Security 

Y/N 
no 

Consulted 
DTO during 
development 

Y/N 
no 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

State Allocation 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

None 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

n/a 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

n/a 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

n/a 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 7628 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
IT FTEs 

 Provide a brief, descriptive title for this request. 
 

AMOUNT 203,633 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The South Carolina Commission for the Blind is authorized to provide vocational 
rehabilitation services under Code of Federal Regulation 361.13 (a) Title 1, Part B of the 
Rehabilitation Act and Title VI, Part B of the Rehabilitation Act. 
 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  

X Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Employees 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None available 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

DIS has mandated 13 policies to be fully implemented by July 1, 2016 and 10 Security 
Measurement Standards to be completely in place by July 1, 2017. Based on the 
guidelines for an agency the size of SCCB the minimum number of I.T. FTE’s is only 2. 
However considering that SCCB has offices all across the state where these policies and 
measurement standards must be implemented and maintained, having just 2 people to 
maintain every computer, laptop, the servers, all of the monitoring and log collections, 
reporting deviances, maintaining the inventory, and covering the I.T. Help Desk for the 
agency is not feasible. The request for 3 FTE’s include 1 security analyst position to 
implement the 10 Standards and be responsible for the monitoring, reporting, log 
collection, and continual updates and patches to the security of SCCB systems. The 
second FTE is for a Database Manager to manage our case management system, 
provide scriptwriting customization for the program to increase accuracy, reporting, and 
productivity, and to manage the SharePoint system for SCCB. The third FTE is a position 
that is currently temporary, a Telephone Consultant. This person would be maintaining 
the inventory per state regulations, answering all Help Desk calls, managing the Help 
Desk resolution log, resolving minor issues such as forgotten passwords or damaged 
cords/chargers, etc. This would allow the 2 current FTE’s to manage the servers and 
backups, travel across the state to the various offices to install, repair, and troubleshoot 
problems, and to manage the hardware/software of the SCCB intranet. 

Information 
Technology 
/Security 

Y/N 
yes 

Consulted 
DTO during 
development 

Y/N 
no 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

A review of state pay band data, OHR job listing, and research on the Budget and 
Control Board’s salary database. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The additional FTE’s will allow SCCB to provide security for all consumer information 
and protect the investment of the software and hardware owned by the State. As the 
State moves into the electronic and paperless era it will be extremely important to have 
a strong, well trained I.T. team to manage the technology systems required to sustain 
paperless recordkeeping. SCCB is responsible for highly sensitive data from our 
consumers including medical records and personal identification data. To avoid liability 
it is the responsibility of SCCB to provide a secure electronic environment in which to 
store this information. The additional FTE’s will also allow SCCB to secure the systems 
and connect with SSA electronically. This has the long term potential of identifying 
consumers eligible for the Ticket to Work program that could be missed in a manual 
process and providing an additional income stream for the agency. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

Defer action 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

This decision package will allow SCCB to comply with current and upcoming security 
mandates and policies. It will increase productivity of field staff as our electronic case 
management system is customized to reduce time needed for recordkeeping. This 
package also has the potential to increase a funding stream through Ticket To Work 
payouts based on successful consumer employment even after the case is closed. This is 
only possible with a secure system that allows communication with SSA. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Compliance with SCDIS-210 Information Security Technology Coverage Measurement 
Standards will be measured by ability to perform required tasks and effectiveness would 
be measured by reduction in security threats and help desk calls. The effectiveness of 
the Database Manager position would be measured by the increase in productivity from 
field staff as well as increase in payouts from SSA Ticket To Work program. The 
effectiveness of the Telephone Consultant would be measured by the accuracy of the 
agency inventory of technology assets, response/reduction in help desk calls, and 
reduction in resolution time of minor technology issues that create down time for staff. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 7661 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Yearly upgrades/subscription charges for security software packages. 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $16,700 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The South Carolina Commission for the Blind is authorized to provide vocational 
rehabilitation services under Code of Federal Regulation 361.13 (a) Title 1, Part B of the 
Rehabilitation Act and Title VI, Part B of the Rehabilitation Act. 
 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  

X Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Vendors, through the SRM process 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
This package represents the recurring costs associated with our non-recurring package 
for the upfront costs of the software packages. (Decision Package #) 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None available 
 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

DIS has mandated security policies and standards that must be maintained once 
implemented. As with most business software programs such as Microsoft Office, 
security programs also require yearly subscription fees to maintain the license, receive 
updates as they occur, and to continue to utilize the software to provide maximum 
protection to the technology investment. The yearly costs to upgrade and maintain 
licensure are significantly less than the initial purchase but the upgrades and 
maintenance also allow SCCB to continue to utilize the programs and not have to 
purchase new software each year which results in lower costs for security compliance in 
future years. 

Information 
Technology 
/Security 

Y/N 
yes 

Consulted 
DTO during 
development 

Y/N 
no 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Research of the software available and quotes from vendors 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

Failure to pay the yearly subscription/license fee to maintain the software would result 
in security programs not being updated and allow for the potential breach of 
confidential, sensitive information. It would also place SCCB at risk of noncompliance 
with state and federal security policies. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

Defer action 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Maintaining the yearly subscription/license fees will ensure that the I.T. department 
keeps the electronic systems running smoothly and securely. This impacts service 
delivery as consumers are assured of the protection of their personal information and 
fewer interruptions to the electronic system will also increase productivity of field staff. 
The time frame is not determinable as software programs can be updated to remain 
current and effective for many years without having to purchase new programs. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The outcome of this program would be measured by reduction in risk of electronic 
threats to the SCCB system, increased protection of consumer information for the 
foreseeable future, and continued compliance with all state DIS policies and 
procedures. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 7664 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Software for Information Technology Security Requirements 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $52,350 
 How much is requested for this project in FY 2016-17? 
 

BUDGET PROGRAM 

I. Administration 
II. Rehabilitation Services 
III. Prevention of Blindness 
IV. Community Services 

 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

For SCCB to be compliant with SCDIS-210, Information Security Technology Coverage 
Measurement Standards, it is necessary to purchase MobileIron to protect technology 
assets such as laptops, tablets, and cell phones from viruses and hackers; Secunia to 
meet the requirements for the Third Party Patch Management and protect our 
consumer data; Upgrade the Barracuda system to encrypt emails; Websense to for Data 
Discovery processes; CyberArk to implement Privileged User Management; Palo Alto to 
secure our firewall. Without the above software we are unable to comply with 
statewide I.T. security measures. While the cost of purchase is high, the yearly cost to 
maintain and/or upgrade the software is considerably less. The cost of liability that 
could occur without the software has the potential to be very high and without the 
above security software SCCB could be in violation of state and federal privacy laws. 

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 

CLASSIFICATION OF 
FUNDS 

This request is for other non-recurring expenditures.  This request is the top priority in 
our non-recurring requests. 

 Is this request in support of a capital project or is it in support of other non-recurring 
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expenditures?  If this request is for a capital project, is it included in the agency’s CPIP 
(please include CPIP year and priority)?  How does this project rank in priority to all other 
nonrecurring agency requests? 

 
 

RELATED REQUEST(S) 
This request package represents the upfront costs of software packages that are 
associated with our recurring costs of annual renewals in Decision Package ***. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

By July 1, 2017, SCCB must be in compliance with Tier 4 Information Technology 
Security Measurements. Protecting consumer information is extremely important and is 
required by policies and state and federal laws. Purchasing this software provides the 
necessary security to comply with all laws and ensure our consumers privacy for the 
length of time they are working with SCCB. As is the case with any software package, 
sustainability depends on I.T. updating as required to keep all protection current.  

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

The agency director has approved this request. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 7667 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Backup server system and equipment 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $62,100 
 How much is requested for this project in FY 2016-17? 
 

BUDGET PROGRAM 

V. Administration 
VI. Rehabilitation Services 
VII. Prevention of Blindness 
VIII. Community Services 

 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

There is no backup system in place at this time and if our server crashed or was infected 
with a virus or malware it would be difficult, if not impossible to recreate the data. Also 
in the case of a physical disaster such as roof leak, flooding, fire, or other destructive 
disaster, SCCB would lose all information and be unable to recreate it. Purchasing and 
establishing a secure backup system would ensure smooth continuation of services in 
the case of a system failure or natural disaster.  

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 

CLASSIFICATION OF 
FUNDS 

This request is for other non-recurring expenditures.  This request is the second priority 
in our non-recurring requests. 

 Is this request in support of a capital project or is it in support of other non-recurring 
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expenditures?  If this request is for a capital project, is it included in the agency’s CPIP 
(please include CPIP year and priority)?  How does this project rank in priority to all other 
nonrecurring agency requests? 

 
 

RELATED REQUEST(S) 
None 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

None 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

None available 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

A backup server will serve SCCB for many years. While technology continues to be 
upgraded and updated, a server can last for many years. Once the backup system is 
complete the major expense is over for up to 20 years or more. From this point SCCB 
would only have to replace individual technology items as upgrades require or when a 
part of the system can no longer handle the data entered. There would never be a large 
expense of replacing the entire system at one time in either the primary or backup 
servers. This would also satisfy the state policy for Data Loss Prevention and allow SCCB 
to host their own systems even as they grow larger.  

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   

 

OTHER APPROVALS 

The agency director has approved this request. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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