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FORM B – PROGRAM REVISION REQUEST
DECISION PACKAGE

TITLE

10067
Provide the decision package number issued by the PBF system (“Governor’s Request”).
Human Resources Manager I FTE 1.0
Provide a brief, descriptive title for this request.

AMOUNT

ENABLING AUTHORITY

FACTORS ASSOCIATED
WITH THE REQUEST

$75,000
What is the net change in requested appropriations for FY 2017-18? This amount should
correspond to the decision package’s total in PBF across all funding sources.
SECTION 59-51-50. Director; personnel; courses of study; operation and management.
The board of trustees shall employ a director who shall serve under conditions as
prescribed by the board. The director shall recommend and employ all personnel, as
approved by the board of trustees, and shall define their duties. The director shall
prescribe the courses of study and make all rules and regulations for the government of
the school, within board policy, and is responsible for its operation and management
within the limitations of appropriations provided by the General Assembly.
What specific state or federal statutory, regulatory, and/or administrative authority
established this program? Is this decision package prompted by the establishment of or
a revision to that authority? Please avoid citing general provisions of law where
possible, and instead cite to the most specific legal authority supporting the request.
Mark “X” for all that apply:
(Base Adjustment) Allocation of statewide employee benefits.
(Base Adjustment) Realignment within existing programs and lines.
(Base Adjustment) Restructuring of agency programs – requires pre-approval.
IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request – If so, Decision Package # _________
Change in cost of providing current services to existing program audience.
x Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.
Proposed establishment of a new program or initiative.
Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.
Employee

RECIPIENTS OF FUNDS
What individuals or entities would receive these funds (contractors, vendors, grantees,
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individual beneficiaries, etc.)? How would these funds be allocated – using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
2.2.3
3.1.2

ACCOUNTABILITY OF
FUNDS

Assure staff presence and distribution at student events.
Maintain student: teacher ratio for positive reinforcement.

The School would be better prepared to support the goals by more focused and
targeted personnel support.

What specific agency objective, as outlined in the agency’s accountability report, does
this funding request support? How would this request advance that objective?

POTENTIAL OFFSETS

For decision packages that request non-mandatory funding increases to programs or
initiatives, please identify a potential offset within an existing lower priority or
ineffective program(s).

MATCHING FUNDS

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING

ALTERNATIVES

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.
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Our staff has grown from 45 employees to over 90 in the last six years. In order to
adhere to Federal and State Laws, Rules and Regulations, we need a dedicated staff
member to processing employment actions. Without this position, the duties are split
between 3 staff members who also perform administrative duties such as Finance,
Budgets, and Reporting required. With the increased FTE’s, the staff is unable to ensure
timely processing of all functions necessary.

SUMMARY

Using as much detail as necessary to make an informed decision regarding this request,
provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.

METHOD OF
CALCULATION

Using “Statewide Average Compensation and Job Class Code Report” located on the
Department of Administration, Division of State Human Resources website, we
determined that the average pay of a Human Resource Manager was around $45,000.
Using the benefits calculator also on the same website, the benefits associated could
range from $23,000 to $30,000 depending on coverage. Therefore the base salary of
$45,000 plus the maximum benefits of $30,000 resulted in $75,000

How was the amount of the request calculated? List the per unit or per FTE costs of
implementation. What factors could cause deviations between the request and the
amount that could ultimately be required in order to perform the underlying work?

FUTURE IMPACT

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?
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PRIORITIZATION

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2017-18? Please be specific.
Increased efficiency in processing personnel actions and providing reports as requested
by other entities.

INTENDED IMPACT

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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FORM B – PROGRAM REVISION REQUEST
DECISION PACKAGE

TITLE

10058
Provide the decision package number issued by the PBF system (“Governor’s Request”).
Information Technology Initiatives
Provide a brief, descriptive title for this request.

AMOUNT

$35,000
What is the net change in requested appropriations for FY 2017-18? This amount should
correspond to the decision package’s total in PBF across all funding sources.
2016-2017 Appropriations Act 3.6. (LEA: FY 2016-17 Lottery Funding)

ENABLING AUTHORITY
What specific state or federal statutory, regulatory, and/or administrative authority
established this program? Is this decision package prompted by the establishment of or
a revision to that authority? Please avoid citing general provisions of law where
possible, and instead cite to the most specific legal authority supporting the request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
(Base Adjustment) Allocation of statewide employee benefits.
(Base Adjustment) Realignment within existing programs and lines.
(Base Adjustment) Restructuring of agency programs – requires pre-approval.
x IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request – If so, Decision Package # _________
Change in cost of providing current services to existing program audience.
Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.
Proposed establishment of a new program or initiative.
Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.

RECIPIENTS OF FUNDS
What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated – using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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ACCOUNTABILITY OF
FUNDS

What specific agency objective, as outlined in the agency’s accountability report, does
this funding request support? How would this request advance that objective?

POTENTIAL OFFSETS

For decision packages that request non-mandatory funding increases to programs or
initiatives, please identify a potential offset within an existing lower priority or
ineffective program(s).

MATCHING FUNDS

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING

ALTERNATIVES

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.
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The Appropriations Act Proviso 3.6 allocates Lottery Expenditure Account funds in the
amount of $23 million to SC Department of Education. The SC Department of Education
allocates those funds to public school districts of the State, special schools of the State
and South Carolina Public Charter School District. The purpose of the funds is to be
used for the following purposes: (1) To improve external connections to schools, with a
goal of reaching at least 100 kilobits per second, per student in each school by 2017; (2)
To improve internal connections within schools, with a goal of reaching at least 1
megabit per second, per student in each school by 2017; or (3) To develop or expand
one-to-one computing initiatives. Without this increase in restricted funds, we cannot
access these allocations.

Using as much detail as necessary to make an informed decision regarding this request,
provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
Allocations from SC Department of Education

METHOD OF
CALCULATION

How was the amount of the request calculated? List the per unit or per FTE costs of
implementation. What factors could cause deviations between the request and the
amount that could ultimately be required in order to perform the underlying work?

FUTURE IMPACT

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?
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PRIORITIZATION

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2017-18? Please be specific.

INTENDED IMPACT

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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FORM B – PROGRAM REVISION REQUEST
DECISION PACKAGE

TITLE

10064
Provide the decision package number issued by the PBF system (“Governor’s Request”).
State Allocations: Pay Plan, SCRS .5% Increase, Health and Dental Increase
Provide a brief, descriptive title for this request.

AMOUNT

$160,895
What is the net change in requested appropriations for FY 2017-18? This amount should
correspond to the decision package’s total in PBF across all funding sources.
117.118. (GP: Employee Compensation)

ENABLING AUTHORITY
What specific state or federal statutory, regulatory, and/or administrative authority
established this program? Is this decision package prompted by the establishment of or
a revision to that authority? Please avoid citing general provisions of law where
possible, and instead cite to the most specific legal authority supporting the request.

FACTORS ASSOCIATED
WITH THE REQUEST

Mark “X” for all that apply:
x (Base Adjustment) Allocation of statewide employee benefits.
(Base Adjustment) Realignment within existing programs and lines.
(Base Adjustment) Restructuring of agency programs – requires pre-approval.
IT Technology/Security related
Consulted DTO during development
Related to a Non-Recurring request – If so, Decision Package # _________
Change in cost of providing current services to existing program audience.
Change in case load / enrollment under existing program guidelines.
Non-mandated change in eligibility / enrollment for existing program.
Non-mandated program change in service levels or areas.
Proposed establishment of a new program or initiative.
Loss of federal or other external financial support for existing program.
Exhaustion of fund balances previously used to support program.

RECIPIENTS OF FUNDS
What individuals or entities would receive these funds (contractors, vendors, grantees,
individual beneficiaries, etc.)? How would these funds be allocated – using an existing
formula, through a competitive process, based upon predetermined eligibility criteria?
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ACCOUNTABILITY OF
FUNDS

What specific agency objective, as outlined in the agency’s accountability report, does
this funding request support? How would this request advance that objective?

POTENTIAL OFFSETS

For decision packages that request non-mandatory funding increases to programs or
initiatives, please identify a potential offset within an existing lower priority or
ineffective program(s).

MATCHING FUNDS

Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source, amount, and terms of the match requirement.

FUNDING

ALTERNATIVES

What other possible funding sources were considered? Could this request be met in
whole or in part with the use of other resources, including fund balances? If so, please
comment on the sustainability of such an approach.
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Allocations of Fringes and Pay Plan as approved by the 2016-2017 Appropriations Act.

SUMMARY

Using as much detail as necessary to make an informed decision regarding this request,
provide a summary of the rationale for the decision package. Why has it been
requested? How specifically would the requested funds be used? If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
Allocation from the South Carolina Department of Administration, Executive Budget
Office.

METHOD OF
CALCULATION

How was the amount of the request calculated? List the per unit or per FTE costs of
implementation. What factors could cause deviations between the request and the
amount that could ultimately be required in order to perform the underlying work?

FUTURE IMPACT

Will the state incur any maintenance-of-effort or other obligations by adopting this
decision package? What impact will there be on future capital and/or operating
budgets if this request is or is not honored? Has a source of any such funds been
identified and/or obtained by your agency?
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PRIORITIZATION

If no or insufficient new funds are available in order to meet this need, how would the
agency prefer to proceed? By using fund balances, generating new revenue, cutting
other programs, or deferring action on this request in FY 2017-18? Please be specific.

INTENDED IMPACT

What impact is this decision package intended to have on service delivery and program
outcomes, and over what period of time?

PROGRAM
EVALUATION

How would the use of these funds be evaluated? What specific outcome or performance
measures would be used to assess the effectiveness of this program?
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST
DECISION PACKAGE
TITLE
AMOUNT
BUDGET PROGRAM

FACTORS ASSOCIATED
WITH THE REQUEST

10070
Provide the decision package number issued by the PBF system (“Governor’s Request”).
Utilities/Infrastructure
Provide a brief, descriptive title for this request.
$100,000
How much is requested for this project in FY 2017-18?
IV Support Services
Identify the associated budget program(s) by name and budget section.
Mark “X” for all that apply:
IT Technology/Security related
Consulted DTO during development
Related to a Recurring request – If so, Decision Package # _________
Capital Request
Included in CPIP – If so, CPIP Priority # __________
x Non-recurring request for funding
Non-recurring request for authorization to spend existing cash/revenue
The school has been making an effort to upgrade our infrastructure. We have a 50 year
old campus. As a result, we have been methodically placing all above ground utilities
underground and replacing outdated transformers with current technology.
Additionally, we are dealing with erosion and wear on several outdoor spots.

SUMMARY

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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Other non-recurring expenditures

CLASSIFICATION OF
FUNDS
Is this request in support of a capital project or is it in support of other non-recurring
expenditures? If this request is for a capital project, is it included in the agency’s CPIP
(please include CPIP year and priority)? How does this project rank in priority to all other
nonrecurring agency requests?

MATCHING FUNDS
Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING

ALTERNATIVES

We have been using Earmarked funds to do the majority of this work. However, due to
shortfalls in other projects, we have to ask for this funding.
What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS
What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST
DECISION PACKAGE
TITLE
AMOUNT
BUDGET PROGRAM

FACTORS ASSOCIATED
WITH THE REQUEST

N/A—Late Addition
Provide the decision package number issued by the PBF system (“Governor’s Request”).
Heating and Ventilation Air Condition
Provide a brief, descriptive title for this request.
$80,000
How much is requested for this project in FY 2017-18?
IV Support Services
Identify the associated budget program(s) by name and budget section.
Mark “X” for all that apply:
IT Technology/Security related
Consulted DTO during development
Related to a Recurring request – If so, Decision Package # _________
Capital Request
Included in CPIP – If so, CPIP Priority # __________
x Non-recurring request for funding
Non-recurring request for authorization to spend existing cash/revenue
We have a Project H71-9511 for HVAC repairs and replacement. We have done every
building on campus except for the Administration building. We received an initial
estimate of $90,000. We used other funds to cover the difference between the funds
remaining in the project and the estimate. Due to changes required by the State’s
Oversight Body, the estimate has ballooned to $170,000. Therefore, we are requesting
another $80,000 to cover the remaining work.

SUMMARY

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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Other Non-recurring expenditures.

CLASSIFICATION OF
FUNDS
Is this request in support of a capital project or is it in support of other non-recurring
expenditures? If this request is for a capital project, is it included in the agency’s CPIP
(please include CPIP year and priority)? How does this project rank in priority to all other
nonrecurring agency requests?

MATCHING FUNDS
Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING

ALTERNATIVES

Again we considered using Earmarked Funds but shortfalls in Capital Projects have
required a redistribution of priorities.
What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?
Permanent Improvement Project H71-9511 already established.

OTHER APPROVALS
What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST
DECISION PACKAGE
TITLE
AMOUNT
BUDGET PROGRAM

FACTORS ASSOCIATED
WITH THE REQUEST

10073
Provide the decision package number issued by the PBF system (“Governor’s Request”).
Archival Work
Provide a brief, descriptive title for this request.
$50,000
How much is requested for this project in FY 2017-18?
IV Support Services
Identify the associated budget program(s) by name and budget section.
Mark “X” for all that apply:
IT Technology/Security related
Consulted DTO during development
Related to a Recurring request – If so, Decision Package # _________
Capital Request
Included in CPIP – If so, CPIP Priority # __________
x Non-recurring request for funding
Non-recurring request for authorization to spend existing cash/revenue
The School has a history spanning ninety-five (95) years. As a result, the archival
information is maintained in a myriad of formats. This funding request is to get all the
archival information digitized through South Carolina Educational Television. We have
approached them about the amount of work to be done. They have assured us that
they perform the services required and provided an estimate.

SUMMARY

Provide a summary of the project and explain why it is necessary. If the request is
related to information security or information technology, explain its relationship to the
agency’s security or technology plan.
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Other Non-recurring expenditures.

CLASSIFICATION OF
FUNDS
Is this request in support of a capital project or is it in support of other non-recurring
expenditures? If this request is for a capital project, is it included in the agency’s CPIP
(please include CPIP year and priority)? How does this project rank in priority to all other
nonrecurring agency requests?

MATCHING FUNDS
Would these funds be matched by federal, institutional, philanthropic, or other
resources? If so, identify the source and amount.

FUNDING

ALTERNATIVES

Again we considered using Earmarked Funds but shortfalls in Capital Projects have
required a redistribution of priorities.
What other possible funding sources were considered?

LONG-TERM PLANNING
AND SUSTAINABILITY

What other funds have already been invested in this project (source/type, amount,
timeframe)? Will other capital and/or operating funds for this project be requested in
the future? If so, how much, and in which fiscal years? Has a source for those funds
been identified/secured?

OTHER APPROVALS
What approvals have already been obtained? Are there additional approvals that must
be secured in order for the project to succeed? (Institutional board, JBRC, BCB, etc.)
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FORM E – 3% GENERAL FUND REDUCTION
DECISION PACKAGE

TITLE

11018
Provide the decision package number issued by the PBF system (“Governor’s Request”).
Governor’s 3% reduction
Provide a brief, descriptive title for this request.

AMOUNT

$-183,015
What is the General Fund reduction amount (minimum based on the FY 2016-17
recurring appropriations)? This amount should correspond to the decision package’s
total in PBF.
3% of General Fund Revenues

METHOD OF
CALCULATION

Describe the method of calculation for determining the reduction in General Funds.
45 FTE’s would be reduced from 1.0 FTE to .923 FTE.

ASSOCIATED FTE
REDUCTIONS
How many FTEs would be reduced in association with this General Fund reduction?
We would have to shorten our trimesters by a week. Academics, Medical, and
Residential Services would all be impacted.

PROGRAM/ACTIVITY
IMPACT

What programs or activities are supported by the General Funds identified?
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Our Residential Services staff would all have their hours and pay reduced by 7.7%. In
addition we would have to reduce hours and pay for other staff in Medical and
Academics by 7.7% or more. As a result of less man hours available we would have to cut
time for the students on campus by a week at a minimum or three weeks at maximum.
The other alternative would require us to terminate 5 residential staff and close one of
our dorms.
Therefore, the school will be forced to reduce services through time served or numbers
served.

SUMMARY

Please provide a detailed summary of service delivery impact caused by a reduction in
General Fund Appropriations.
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