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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 6887 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Enhancing Educational Outcomes Via Emerging Scholars & Call Me MISTER Programs 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $2,500,000 Recurring State Appropriations 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 

X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  

X Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

The majority of funds received for this initiative will be used for scholarships, program 
costs, positions and operating costs for existing academic departments responsible for 
facilitating the success of the program.  Clemson University will adhere to state 
procurement policies and procedures for any acquisition of goods and services with 
these funds, if necessary. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 

 



AGENCY NAME: Clemson University 
AGENCY CODE: H120 SECTION: 14 

 

B-2 
 

 
 

RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

The University’s 2020Forward Plan will include reallocations of resources within the 
University in order to minimize the need for student tuition and fee increases.  These 
reallocations have already been designated for mandatory and inflationary costs, as well 
as student engagement and scholarship opportunities, investments in top faculty, 
information resources, and infrastructure.  While external grant funding may be an 
option for this initiative, Enhancing Educational Outcomes requires a recurring 
investment from a stable revenue stream and cannot be appropriately planned and 
maintained with one-time funds, such as grant sources and fund balances. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

South Carolina Chamber of Commerce Excellence in Education Council’s 2020 Education 
Goals offers 10 strategic priorities to dramatically improve education and educational 
outcomes in our state.   Chief among these are students graduating from high school, 
the reduction in the academic achievement gap, and to exceed the national average of 
adults in SC holding 2 and 4-year degrees. 
 
Two programs currently housed at Clemson University, Emerging Scholars and Call Me 
MISTER, have demonstrated remarkable success in helping underprivileged minority 
students to graduate high school and providing adults, specifically African American 
males from impoverished communities, with an opportunity to graduate from college 
and then return to serve as teachers in our state’s most disadvantaged schools. 
 
Since 2002, The Emerging Scholars Program (ES) has made higher education a reality for 
students who may not have seen college in their future. The mission of the ES is to 
establish a college-going culture among students from the state’s most economically 
disadvantaged areas through academic enrichment, developing leadership skills and 
increasing college preparedness.  Through three separate summer experiences, rising 
high school sophomores, juniors and seniors attend residential experiences, courses and 
workshops at Clemson that prepare them to graduate high school and apply for college. 

Information 
Technology 
/Security 

Y/N 
N 

Consulted 
DTO during 
development 

Y/N 
N 
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During the regular school year, ES students also attend college access workshops and 
exercises.  To date, 100% of the ES students have graduated from high school and 90% 
of these students attend college or join the military their first year out of high school.  
The success of this program offers a compelling case to fully fund and expand it to reach 
other disadvantaged students in SC.  
 
Clemson’s Call Me MISTER (Mentors Instructing Students Toward Effective Role Models) 
is an innovative and effective leadership development program for African American 
males to prepare and place them as teachers and role models in some of SC poorest and 
most underserved communities and elementary schools. Student participants are 
largely selected from among under-served, socio-economically disadvantaged and 
economically at-risk communities. Call Me MISTER is housed at Clemson University, yet 
partnerships have been developed with 19 universities and colleges in South Carolina, 
and beyond the state’s borders.  To date, 100% of the students completing the program 
at Clemson have gone back to SC schools to teach.  The success of the MISTERS offers a 
persuasive argument for establishing full cohorts at all participating SC institutions, 
affording more students the opportunity to pursue successful careers as elementary 
school teachers and role models. 
  
The Emerging Scholars and Call Me MISTER serve the entire State of South Carolina. This 
funding request will cover base operations and expansion of Emerging Scholars 
opportunities to cover 7 high schools and 210 students annually. This funding request 
will also permit the establishment of a full cohort of 207 MISTERS at all 19 participating 
institutions in South Carolina. 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 

METHOD OF 
CALCULATION 

The $2,500,000 requested amount was calculated based on an estimate of program 
costs per student in addition to administrative support costs. 
 
The Enhancing Educational Outcomes programs will require the following: 

• Emerging Scholars program costs for summer residential experiences, courses 
and workshops held at Clemson provided to 210 high school students from 
South Carolina  $307,440 

• Estimated Call Me MISTER scholarship costs for approximately 207 students 
across participating institutions in South Carolina  $1,481,000 

• Administrative support of Emerging Scholars and Call Me MISTER programs  
$711,560 

 
Clemson anticipates a need of 8 FTEs to administer the programs. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 
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FUTURE IMPACT 

The state will not incur any maintenance-of-effort or other obligations by adopting this 
decision package.  Funding for this initiative will become part of Clemson’s operating 
base budget in I.A E&G Unrestricted Funds. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If Clemson receives partial funding rather than the requested amount, the initiative can 
proceed, but the goal would have to be revised to provide fewer Emerging Scholars and 
Call Me MISTER opportunities to students. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 

INTENDED IMPACT 

The Emerging Scholars and Call Me MISTER programs serve the entire State of South 
Carolina. This funding request will cover base operations and expansion of Emerging 
Scholars opportunities to cover 7 high schools and 210 students annually. This funding 
request will also permit the establishment a full cohort of 207 MISTERS at all 19 
participating institutions in South Carolina. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The program will be evaluated on an annual basis in the University’s Accountability 
Report. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST #2 
 

DECISION PACKAGE 6890 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Clemson Precision and Regenerative Medicine Institute 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $3,000,000 Recurring State Appropriations 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 

X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  

X Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

The majority of funds received for this initiative will be used for positions and operating 
costs for existing academic departments responsible for facilitating the success of the 
program.  Clemson University will adhere to state procurement policies and procedures 
for any acquisition of goods and services with these funds, if necessary. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

The University’s 2020Forward Plan will include reallocations of resources within the 
University in order to minimize the need for student tuition and fee increases.  These 
reallocations have already been designated for mandatory and inflationary costs, as well 
as student engagement and scholarship opportunities, investments in top faculty, 
information resources, and infrastructure.  While external grant funding may be an 
option for this initiative, Clemson Precision and Regenerative Medicine Institute 
requires a recurring investment from a stable revenue stream and cannot be 
appropriately planned and maintained with one-time funds, such as grant sources and 
fund balances. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Clemson University’s Precision and Regenerative Medicine Institute is a unique 
collaborative education and research venture with the Medical University of South 
Carolina to develop technology specifically tailored for a given patient.  The Institute 
drives fundamental discoveries at the interface of stem cell biology, protein therapy, 
biomaterials, 3D printing, and personalized genomics, translates these discoveries into 
patentable technologies, and pursues clinical trials for regulatory approval. While 
serving as an exemplary model for the national Precision Medicine Initiative (PMI), PRMI 
addresses two major drivers for economic development: 1) training and nurturing an 
entrepreneurial highly-skilled workforce in precision medicine that will develop 
businesses in South Carolina and contribute to providing employment for South 
Carolina residents, and 2) stimulating medical technology innovation to serve as a 
platform for targeted healthcare and business development.  PRMI is dedicated to 
transform biomedical economic development as a driver for wealth and health in South 
Carolina.  
 

Information 
Technology 
/Security 

Y/N 
N 



AGENCY NAME: Clemson University 
AGENCY CODE: H120 SECTION: 14 

 

B-7 
 

Consulted 
DTO during 
development 

Y/N 
N 

PRMI integrates research, education, and economic development expertise from the 
highly successful CU-MUSC Bioengineering Program in Charleston and the Regenerative 
Medicine and Translational Biomaterials Laboratories at CUBEInC (Clemson University 
Biomedical Engineering Innovation Campus).  Clemson University endorses innovation 
as an economic driver, and values intellectual property activities as academic 
contributions and successes.  For more than 50 years, Clemson graduates have led the 
biomedical research and technological enterprise. Our platform for educating these 
leaders has been a culture focused on discovery and innovation.  We provide leadership 
in the fields of biomaterials and medical technology through seminal scholarship, novel 
research outcomes, and technology development. Directorship for PRMI is assumed by 
the Hansjörg Wyss Endowed Chair in Regenerative Medicine supported by a $2M gift 
from the Hansjörg Wyss Foundation matched by the state SmartState program. PRMI’s 
core facilities include 10,000 sq. ft. of state-of-the-art lab space at CUBEInC and 20,000 
sq. ft. for dedicated research and education space at the Bioengineering and Children’s 
Research Institute (CRI) buildings on the MUSC campus. The state of South Carolina 
invested $7M for the up-fit of CUBEInC matched by private donors in addition to 
supporting the construction of the Bioengineering Building in Charleston.  
 
Clemson University is requesting a recurring commitment from the State to allow the 
Institute to accelerate its progress towards the goal of making South Carolina the 
premier destination for Precision Medicine and Regenerative Medicine education and 
research, as well as the nation’s most recognized state for patient-focused healthcare 
technology development. Through PRMI, South Carolina will develop a workforce of 
scientists with interdisciplinary expertise who can attract external funding integrating 
medicine, engineering, big data, systems biology, medical ethics, health policy, and 
business among others.  PRMI will expand South Carolina’s knowledge-based economy 
and its long-term sustainable competitive and leading edge in healthcare economic 
growth through job creation. 
 
This funding request will provide salaries and support for leading tenure-track scientists 
and support (13 FTEs total) to complete the staffing of the Institute. 
 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

The $3,000,000 funding request includes the following: 
 

• Salaries and Fringe Benefits for 13 FTEs  $2,639,602 
• Equipment  $260,398 
• Institute Operations  $100,000                                                                  

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The state will not incur any maintenance-of-effort or other obligations by adopting this 
decision package.  Funding for this initiative will become part of Clemson’s operating 
base budget in I.A E&G Unrestricted Funds. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If Clemson receives partial funding rather than the requested amount, the progress of 
PRMI towards its goal of making South Carolina the premier destination for Precision 
Medicine and Regenerative Medicine education and research, as well as the nation’s 
most recognized state for patient-focused healthcare technology development, will be 
delayed. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Clemson University is requesting a recurring commitment from the State to allow the 
Institute to accelerate its progress towards the goal of making South Carolina the 
premier destination for Precision Medicine and Regenerative Medicine education and 
research, as well as the nation’s most recognized state for patient-focused healthcare 
technology development. Through PRMI, South Carolina will develop a workforce of 
scientists with interdisciplinary expertise who can attract external funding integrating 
medicine, engineering, big data, systems biology, medical ethics, health policy, and 
business among others.  PRMI will expand South Carolina’s knowledge-based economy 
and its long-term sustainable competitive and leading edge in healthcare economic 
growth through job creation. 
 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The program will be evaluated on an annual basis in the University’s Accountability 
Report. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST #3 

 
DECISION PACKAGE 6916 

 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
CU Advance – Engineering the Future of South Carolina 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $5,000,000 Recurring State Appropriations 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 

X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  

X Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

The majority of funds received for this initiative will be used for positions and operating 
costs for existing academic departments responsible for facilitating the success of the 
program.  Clemson University will adhere to state procurement policies and procedures 
for any acquisition of goods and services with these funds, if necessary. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
Yes, this recurring request is associated with a capital request (7134) for Advanced 
Materials Science Complex Building $25,000,000. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

Clemson University critically evaluates potential funding sources for all programs and 
initiatives in an effort to ensure the most effective and financially responsible utilization 
of both University and State resources.  The University’s 2020Forward Plan will include 
reallocations of resources within the University in order to minimize the need for 
student tuition and fee increases.  These reallocations have already been designated for 
mandatory and inflationary costs, as well as student engagement and scholarship 
opportunities, investments in top faculty, information resources, and infrastructure.   

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Economic development markers show that the State of South Carolina continues to be 
ranked best for overall business development due to competitive advantages related to 
the cost of doing business, incentive programs, and our ability to meet the needs of 
industry. It is vitally important that we continue to meet and exceed the demand for 
engineering graduates with the advanced skill set required by a dynamically changing 
industry. For South Carolina to remain competitive, it is critical that the next generation 
of engineers are highly qualified to fill and create new jobs in the fields of advanced 
manufacturing, transportation and automotive, energy, and health. 

Recruiting students into engineering disciplines is of strategic importance for South 
Carolina. The state faces a deficit of engineers and an aging workforce of engineers, 
even as the demand for their expertise rises. The U.S. Bureau of Labor Statistics reports 
that South Carolina has 36,110 engineers who are earning an average salary of 
$70,9901. Nationally, job growth for engineering has risen 7% between 2010 and 2014, a 
number that is expected to continue to increase. In fact, the number of engineering jobs 
in South Carolina is already outpacing the number of engineering degrees that students 
are earning, according to an analysis by the S.C. Department of Employment & 
Workforce Business Intelligence Department2. Further, two of engineering’s fastest-
growing fields have the largest proportion of workers aged 55 and older, accounting for 
25 percent of the total in both fields3. Taken altogether, the facts clearly show that 
South Carolina must find innovative ways to pave new pathways that create highly-
qualified engineers and then help move them from our educational system to the 

Information 
Technology 
/Security 

Y/N 
N 

Consulted 
DTO during 
development 

Y/N 
N 
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workplace. Our efforts should begin with STEM development and recruitment in the K-
12 system. We must also support students as they transition out of two-year colleges, 
while ensuring that Clemson’s undergraduate and graduate engineering students have 
the tools and resources available to not only be successful but to be globally 
competitive. 

In response to these critical needs, Clemson University’s engineering program proposes 
an integrated strategy that involves close collaboration with the K-12 system and 
technical colleges through Clemson University’s Center for Workforce Development. 
The initiatives will incorporate recruiting and retention (Emagine!); mentoring and 
advising (PEER, WISE and RiSE Living-Learning Community); entrepreneurship and 
innovation (The DEN); and co-ops and internships that lead to job placement. The plan 
will be carried out under the auspices of the National Academy of Engineering’s Grand 
Challenges Scholars Program. Developing and delivering this program will yield a 
pipeline of engineers who are not only uniquely qualified in the discipline but also are 
prepared with a broad skill set to meet the needs of employers of the State of South 
Carolina. 

As part of the program, engineering students complete five components: 

1. Hands-on project or research experience: Students participate in hands-on 
projects or research experiences related to the Grand Challenges. 

2. Interdisciplinary curriculum: Immersion in an interdisciplinary curriculum 
complements engineering fundamentals with courses in other fields, such as 
business and law. 

3. Entrepreneurship: Students learn how they can translate invention to 
innovation and how to develop market ventures that can grow into global 
solutions in the public interest. 

4. Global dimension: Students learn the perspective they will need to address 
challenges that are inherently global and to lead innovation in a global 
economy. 

5. Service learning: Students develop and deepen their social consciousness and 
learn to work with clients, as they bring their technical expertise to bear on real-
world societal problems. 

Building a ready workforce of highly-qualified, next-generation engineers from cradle to 
career is key to creating an economic development environment that attracts new 
businesses and encourages expansion of existing businesses. This positions South 
Carolina as a Southeast magnet for jobs, investment, and growth. Clemson engineering, 
with its unique pathway building programs, is a critical partner in building, nurturing, 
and attracting top talent to fill local needs. 

CU Advance  - Major Program Outcomes 

- Meet and exceed the demand for highly qualified engineers to support South 
Carolina’s growing knowledge economy 

- Provide innovative engineering solutions thereby ensuring the competiveness of 
industry for years to come 
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- Support and drive insourcing of jobs and business back to South Carolina, and  

Create a broad partnership that provides educational pathway from cradle to 
career by integrating K12, technical colleges, higher education, industry the 
broader SC communities. 

 

 

 
1 http://www.bls.gov/oes/2011/may/oes_sc.htm#17-0000  
2 http://lmi.dew.sc.gov/lmi%20site/Documents/STEM_HWOL_Analysis_2014.pdf  
3 http://www.forbes.com/sites/emsi/2014/09/12/the-most-in-demand-and-oldest-engineering-jobs/ 
 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 

METHOD OF 
CALCULATION 

Compensation and benefits costs were based on current figures for comparable 
positions in relevant disciplines.  Other operating is based on the operating budgets of 
other units with similar demands for travel, student support, honorariums and other 
related program costs. 
 
The CU Advance request of $5M includes the following: 

• Salaries and Fringe Benefits for approx. 20 FTEs  $3,380,422 
• Infrastructure Support (leases and debt service)  $875,000 
• Operating Costs  $744,578 

 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The state will not incur any maintenance-of-effort or other obligations by adopting this 
decision package.  Funding for this initiative will become part of Clemson’s operating 
base budget in I.A E&G Unrestricted Funds.   
 
If this request in not honored, the ongoing competiveness and quality of Clemson 
engineering, as well as the State of South Carolina, is at risk.  This budget request seeks 
funding to invest in programming critical to cultivating and recruiting students 
interested in engineering disciplines, especially in the areas of advanced manufacturing, 
transportation and automotive, energy, and health.  These students will ultimately 
translate into the workforce of tomorrow that will develop innovative engineering 
solutions, as well as advance the competitiveness of South Carolina.  Additionally, the 
funds will be invested in the programming and infrastructure required to develop the 
partnerships with K-12, technical colleges and industry that will provide educational 
pathways for students in all South Carolina communities.  These programs are critical to 
the ongoing strategic recruitment and retention of students in engineering.  Without 
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this investment, the University may experience reductions in revenues due to decreased 
demand and declines in student retention over time.  The University may also find it 
difficult to generate external funding through research grants and external donations if 
Clemson fails to meet expectations for high-quality graduates with advanced knowledge 
and skillsets. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If the University receives partial funding, this will impede Clemson's ability to execute at 
a scale that will be impactful throughout the State of South Carolina.  Therefore, if 
partial funds are received, then Clemson will take a phased approach to implementing 
the CU Advance program. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 

INTENDED IMPACT 

Clemson University’s engineering program requests $5 million in recurring funds to 
support the CU ADVANCE Program. These funds will: Provide stable funds for 
development of infrastructure, program development; engagement with industry, K12 
and technical college partners, mentoring and advising support; outreach activities; and 
faculty support. 

 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The program will be evaluated on an annual basis in the University’s Accountability 
Report. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST #4 
 

DECISION PACKAGE 6913 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Clemson Design Center in Charleston 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $1,500,000 Recurring State Appropriations 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 

X Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  

X Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

The majority of funds received for this initiative will be used for operating costs for 
existing academic departments responsible for facilitating the success of the program.  
Clemson University will adhere to state procurement policies and procedures for any 
acquisition of goods and services with these funds, if necessary. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

Clemson University critically evaluates potential funding sources for all programs and 
initiatives in an effort to ensure the most effective and financially responsible utilization 
of both University and State resources.  The University’s 2020Forward Plan will include 
reallocations of resources within the University in order to minimize the need for 
student tuition and fee increases.  These reallocations have already been designated for 
mandatory and inflationary costs, as well as student engagement and scholarship 
opportunities, investments in top faculty, information resources, and infrastructure.   

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Clemson University’s Architecture Center in Charleston and Master of Science in Historic 
Preservation, delivered in partnership with the College of Charleston, have long been 
committed to an active, collaborative, service-oriented presence in Charleston.  
Designers consistently rank Charleston as one of America’s most beautiful and 
architecturally significant cities.  The city’s unique, historic, urban landscape offers 
myriad opportunities to the academic programs, both collaboratively and individually.  
Further, the rapid growth of the City and its emergence as a major economic engine for 
South Carolina, have increased the need for the engagement of well-trained designers 
and urban planners.    
 
Over the past 25 years, Clemson students have participated in Charleston-located 
design programs, taking advantage of Charleston’s rich and diverse living-learning 
environment, and providing a pipeline of graduates and ideas that have significantly 
enhanced local and regional cultural resources.   With the proposed addition of 
Clemson’s Architecture + Health program and the Master of Resilient Urban Design to 
the existing programs, the University’s position in this vital economic hub will be even 
stronger.   
 
In recent years, the building spaces occupied by Architecture and Master of Science in 
Historic Preservation programs have become inadequate, in size and functionality.  In 

Information 
Technology 
/Security 

Y/N 
N 

Consulted 
DTO during 
development 

Y/N 
N 
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addition, the physical separation of architecture and historic preservation has thwarted 
the full realization of both programs. Clemson made the commitment and formulated 
plans to merge the two programs into one physical location years ago.  With the 
inability to find a successful solution at 292 Meeting St. and the loss of space at the 
College of Charleston campus, an interim facility would allow us to move forward with 
that plan, but in the long term, a new facility will be needed, and funding must be 
secured to enable these changes.   
 
Clemson University is requesting a recurring commitment from the State to house two 
existing plus two additional design programs in one contiguous space in Charleston.  
When all of its components are co-located, the Clemson Design Center in Charleston will 
foster significant collaboration, synergy and student engagement through academic 
programming and experiential education. The Center will allow Clemson to double 
student participation in the Design programs in Charleston.  The Center will enhance its 
deep involvement in the Charleston community through service outreach projects for 
which both programs have won national recognition. Students will immerse themselves 
in an urban context and directly apply their experience to their studies.  The Center will 
support rigorous cross-disciplinary education, collaborate closely with allied educational 
programs, deliver diverse professional skills to the community, state, region and nation, 
and reaffirm Clemson’s commitment and contribution to the community, the 
Lowcountry, and the State.  
 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 

METHOD OF 
CALCULATION 

The $1,500,000 funding request is an estimate of a lease agreement for adequate space 
in Charleston for the Clemson Design Center. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 
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FUTURE IMPACT 

The state will not incur any maintenance-of-effort or other obligations by adopting this 
decision package.  Funding for this initiative will become part of Clemson’s operating 
base budget in I.A E&G Unrestricted Funds. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

If funding is not provided for the lease of the Charleston space, reductions to the 
programs will be required or the programs will have to generate additional revenues. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 
 

INTENDED IMPACT 

Clemson University is requesting a recurring commitment from the State to house two 
existing plus two additional design programs in one contiguous space in Charleston.  
When all of its components are co-located, the Clemson Design Center in Charleston will 
foster significant collaboration, synergy and student engagement through academic 
programming and experiential education. The Center will allow Clemson to double 
student participation in the Design programs in Charleston.  The Center will enhance its 
deep involvement in the Charleston community through service outreach projects for 
which both programs have won national recognition. Students will immerse themselves 
in an urban context and directly apply their experience to their studies.  The Center will 
support rigorous cross-disciplinary education, collaborate closely with allied educational 
programs, deliver diverse professional skills to the community, state, region and nation, 
and reaffirm Clemson’s commitment and contribution to the community, the 
Lowcountry, and the State.  
 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 
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PROGRAM 
EVALUATION 

The program will be evaluated on an annual basis in the University’s Accountability 
Report. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST #5 
 

DECISION PACKAGE 6919 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Changes to Other Earmarked Funds in I.A E&G Unrestricted and III. Employee Benefits 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $23,204,048 Increase 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  

X NEW REVENUES/GIFTS 
X USE OF PRIOR YEAR BALANCES 
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

These earmarked funds will be used to provide instructional salaries and fringe benefits, 
contractual startup commitments for faculty, investments in labs, classrooms, and other 
planned maintenance projects and capital investments, continuation of undergraduate 
creative inquiry programs, and research incentives for faculty.  The additional budget 
authorization will provide funding for approximately 30 new FTEs for positions in 
strategic research areas, cyber security, the new Watt Family Innovation Center, 
academic support, and mission critical systems.  The budget increase will also provide 
funding for the University’s rising mandatory costs, such as employee fringe benefits, 
property and liability insurance, legal costs, cost of materials, and utility costs.  Clemson 
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University will adhere to state procurement policies and procedures for any acquisition 
of goods and services with these funds. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 

 
 

RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

Clemson University critically evaluates potential funding sources for all programs and 
initiatives in an effort to ensure the most effective and financially responsible utilization 
of both University and State resources. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Clemson University is requesting an increase to its spending authority for Other 
Earmarked Funds based on a projection of E&G Unrestricted revenues and prior year 
balances.  Contributing factors to the increase in the I.A E&G Unrestricted Budget for 
Other Earmarked Funds include the following: 

• increased enrollment 
• a projection (based on trend data) of modest increases to student fees, 

including online, distance education, and summer school programs 
• the hire of 30 new FTE positions in strategic research areas, cyber security, the 

new Watt Family Innovation Center, academic support, and mission critical 
systems 

• rising mandatory costs such as employee fringe benefits, cost of living increases 
or bonuses, potential impacts from federal regulations, property and liability 
insurance, legal costs, cost of materials, and utility costs 

• an anticipated use of prior year balances, which include one-time costs 
Information 
Technology 

Y/N 
N 
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/Security associated with the following:   
o contractual startup commitments for faculty 
o investments in labs, classrooms and other planned maintenance 

projects and capital investments 
o continuation of undergraduate creative inquiry programs 
o research incentives for faculty 

This growth supports the University’s strategic priorities: 
• Enhance student quality and performance 
• Provide engagement opportunities for all students 
• Attract, retain, and reward top people 
• Build to compete – facilities, infrastructure, and technology 

Consulted 
DTO during 
development 

Y/N 
N 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 

METHOD OF 
CALCULATION 

The increase in E&G revenues was calculated based on trend data for the last four fiscal 
years, while considering the reporting of these revenues as prescribed by Generally 
Accepted Accounting Principles (GAAP).  This budget increase will help the University 
address its rising mandatory costs, such as employee fringe benefits, cost of living 
increases or bonuses, potential impacts from federal regulations, liability and property 
insurance, legal expenses, cost of materials, and utility costs.  This budget also includes 
the use of prior year balances, which is based on the anticipated need for one-time 
costs associated with the following:  contractual startup commitments for faculty; 
investments in labs, classrooms and other planned maintenance projects and capital 
investments; continuation of undergraduate creative inquiry programs; and research 
incentives for faculty.   

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The state will not incur any maintenance-of-effort or other obligations by adopting this 
decision package.  Clemson University is requesting an increase to its spending authority 
in Other Earmarked Funds in both I.A E&G Unrestricted and III. Employee Benefits 
budget programs to reflect an average growth in revenues and anticipated need to 
spend prior year balances.  Additional spending authority is necessary in order to meet 
the students’ expectations of quality education and services while adequately planning 
for the University’s inflationary costs.  Clemson’s ability to invest in its students, faculty, 
facilities and infrastructure while also managing rising mandatory costs such as 
employee fringe benefits, cost of living increases or bonuses, property and liability 
insurance, legal expenses, cost of materials, and utility costs will be limited if this 
authorization is not granted. 
 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 



AGENCY NAME: Clemson University 
AGENCY CODE: H120 SECTION: 14 

 

B-23 
 

 

PRIORITIZATION 

Clemson University is requesting an increase to its spending authority for the growth in 
revenues in Other Earmarked Funds that is projected for FY 2016-17.   Clemson’s ability 
to invest in its students, faculty, facilities and infrastructure while also managing rising 
mandatory costs such as employee fringe benefits, cost of living increases or bonuses, 
property and liability insurance, legal expenses, cost of materials, and utility costs will 
be limited if this authorization is not granted. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 

INTENDED IMPACT 

The Education and General Program consists of Clemson’s core activities funded by 
unrestricted and restricted sources.  Academic programming, research, student services 
and administrative staff directly support Clemson’s tripartite mission of teaching, 
research and service.  The teaching mission prepares an educated, well-rounded 
workforce trained through innovative programs and by a dedicated faculty.  Students 
typically receive classroom and laboratory instruction, but online instruction is also 
available.  Research and economic development missions provide structure for moving 
new knowledge from the laboratory to the classroom and to the world.  The findings are 
disseminated through professional papers, presentations, websites, and the registration 
of intellectual properties.  The public service mission provides an interface between 
faculty, students and the citizens of South Carolina in community-based projects, 
consultations and publications. 
 
This decision package will have the following impacts: 

• Enhance student quality and performance 
• Provide engagement opportunities for all students 
• Attract, retain, and reward top people 
• Build to compete – facilities, infrastructure, and technology 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The success of this budget program is evaluated each year by the University in its annual 
Accountability Report. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST #6 
 

DECISION PACKAGE 6922 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Changes to Other Restricted Funds in the I.B E&G Restricted and III. Employee Benefits 
Budgets 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $1,643,209 Increase 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  

X NEW REVENUES/GIFTS 
 USE OF PRIOR YEAR BALANCES 
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

These Other Restricted Funds will be used as required by contracts and endowment 
agreements.  Clemson University will adhere to state procurement policies and 
procedures for any acquisition of goods and services with these funds. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

Clemson University critically evaluates potential funding sources for all programs and 
initiatives in an effort to ensure the most effective and financially responsible utilization 
of both University and State resources. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

As a result of anticipated revenue growth in contributions and donations for 
scholarships, endowment income, investment income, and private sponsorships, 
Clemson University is requesting an increase to its Other Restricted Funds Budget.  The 
University also anticipates growth in scholarship funding from external sources.   
 
The use of these funds is legally restricted for specific purposes as determined by 
agreements with sponsors and donors.   

Information 
Technology 
/Security 

Y/N 
N 

Consulted 
DTO during 
development 

Y/N 
N 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

The increase in Other Restricted revenues was calculated based on growth trends in this 
category while considering the reporting of these revenues as prescribed by Generally 
Accepted Accounting Principles (GAAP).  This category of revenue includes gifts and 
agreements with private donors/sponsors, and is heavily dependent on the economic 
climate.  

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The state will not incur any maintenance-of-effort or other obligations by adopting this 
decision package.  Clemson University is requesting an increase to its spending authority 
for the anticipated growth in revenues in Other Restricted Funds for I.B E&G Restricted 
and III. Employee Benefits budget programs.  These funds include privately sponsored 
research, scholarship and endowment gifts that are legally restricted for specific 
purposes as determined by agreements with sponsors and donors, and State 
Scholarships as a result of improved retention.  Clemson’s ability to meet the legal 
requirements of the agreements could be at risk if this authorization request is not 
granted. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

The use of these funds is legally restricted for specific purposes determined by contracts 
and agreements with sponsors and donors.  Clemson’s ability to meet the legal 
requirements of the agreements could be at risk if this authorization request is not 
granted. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

The Education and General Program consists of Clemson’s core activities funded by 
unrestricted and restricted sources.  Academic programming, research, student services 
and administrative staff directly support Clemson’s tripartite mission of teaching, 
research and service.  The teaching mission prepares an educated, well-rounded 
workforce trained through innovative programs and by a dedicated faculty.  Students 
typically receive classroom and laboratory instruction, but online instruction is also 
available.  Research and economic development missions provide structure for moving 
new knowledge from the laboratory to the classroom and to the world.  The findings are 
disseminated through professional papers, presentations, websites, and the registration 
of intellectual properties.  The public service mission provides an interface between 
faculty, students and the citizens of South Carolina in community-based projects, 
consultations and publications. 
 
This decision package will have the following impacts: 

• Enhance student quality and performance 
• Provide engagement opportunities for all students 
• Attract, retain, and reward top people 
• Build to compete – facilities, infrastructure, and technology 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The success of this budget program is evaluated each year by the University in its annual 
Accountability Report. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST #7 
 

DECISION PACKAGE 6925 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Changes to Other Earmarked Funds in II. Auxiliary Enterprises and III. Employee 
Benefits Budgets 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $42,852,043 Increase 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  

X NEW REVENUES/GIFTS 
X USE OF PRIOR YEAR BALANCES 
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Clemson University will adhere to state procurement policies and procedures for any 
acquisition of goods and services with these funds. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This request is for the use of projected revenue growth and prior year balances in the 
Auxiliary Enterprises (Housing, Dining, Athletics, IT external contracts, etc.). 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Clemson University is requesting an increase to its Earmarked Other Funds Budget for 
Auxiliary Enterprises.  This growth is attributed to the following:  an adjustment of 
$29M for significant growth in revenues from external IT contracts, primarily for 
services provided to South Carolina Department of Health and Human Services (DHHS); 
$9M net growth in Athletic revenues for new television contract/conference 
distribution, ticket sales, corporate sponsorships, and bowl revenues; $5M growth in 
Housing and Dining revenues primarily as a result of the new Core Campus facilities 
becoming operational; and prior year balances for investments in planned maintenance, 
capital projects, and equipment.  Additional spending authority is necessary to fulfill 
contractual obligations and to provide students with high quality facilities. 
 
The impact of the growth in auxiliary enterprises is anticipated to necessitate the hire of 
13 FTEs, which includes 6 FTEs for Athletics’ growth and 7 FTEs for Housing and Dining in 
the Core Campus facilities. 

Information 
Technology 
/Security 

Y/N 
N 

Consulted 
DTO during 
development 

Y/N 
N 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

The increase in Auxiliary revenues was mostly calculated based on existing revenue 
contracts and anticipated growth as a result of additional housing and dining facilities, 
while considering the reporting of these revenues as prescribed by Generally Accepted 
Accounting Principles (GAAP).  The increase in the use of prior year balances is an 
estimate based on needs for planned maintenance, capital projects, and equipment. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The state will not incur any maintenance-of-effort or other obligations by adopting this 
decision package.  Clemson University is requesting an increase to its spending authority 
for growth in revenues and the additional use of prior year balances in the II. Auxiliary 
Enterprises Budget for Other Earmarked Funds.  This authorization will allow additional 
investments in planned maintenance, capital projects, and equipment. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

Clemson University is requesting an increase to its spending authority for growth in 
revenues as a result of negotiated revenue contracts and additional capacity, as well as 
the additional use of prior year balances in the Other Earmarked Funds Budget for 
Auxiliary Enterprises.   Clemson’s capacity to further invest in planned maintenance and 
capital projects in order to meet the needs of its customers will be limited if the 
authorization request is not granted. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

Clemson University is requesting an increase to its spending authority for growth in 
revenues and the additional use of prior year balances in the II. Auxiliary Enterprises 
Budget for Other Earmarked Funds.  These funds will allow Clemson to provide quality 
services and facilities to students.  This authorization will allow additional investments 
in planned maintenance, capital projects, and equipment.  
 
 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The success of this budget program is evaluated each year by the University in its annual 
Accountability Report. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST #8 
 

DECISION PACKAGE 6928 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Changes to Federal Restricted Funds in the I.B. E&G Restricted and III. Employee 
Benefits Budgets 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $283,596 Increase 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  

X NEW REVENUES/GIFTS 
 USE OF PRIOR YEAR BALANCES 
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

This request is for increased spending authority for the impact of Federal scholarship 
programs, primarily for Work Study Recipients. 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

This request is for increased spending authority for the impact of Federal scholarship 
programs, primarily for Work Study Recipients. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

As a result of anticipated growth in Federally funded financial aid for students in the 
Work Study Program, Clemson University is requesting an increase to its Federal 
Restricted Funds Budget.  These funds help reduce out-of-pocket costs to the neediest 
students, primarily from South Carolina, at no cost to the University or State. 

Information 
Technology 
/Security 

Y/N 
N 

Consulted 
DTO during 
development 

Y/N 
N 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 

 



AGENCY NAME: Clemson University 
AGENCY CODE: H120 SECTION: 14 

 

B-34 
 

METHOD OF 
CALCULATION 

The increase in Federal Restricted revenues was calculated based on growth trends in 
this category while considering the reporting of these revenues as prescribed by 
Generally Accepted Accounting Principles (GAAP).  This category of revenue includes 
scholarship activities funded by the Federal Government.  

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The state will not incur any maintenance-of-effort or other obligations by adopting this 
decision package.  Clemson University is requesting an increase to its spending authority 
for the anticipated growth in revenues in Federal Restricted Funds.  These funds include 
Federally funded financial aid for students, particularly the Work Study program.  The 
Federal funds help to reduce out-of-pocket costs to the neediest students, primarily 
from South Carolina, at no cost to the University or State. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

These funds include Federally funded financial aid for students, particularly the Work 
Study program.  The Federal funds help to reduce out-of-pocket costs to the neediest 
students, primarily from South Carolina, at no cost to the University or State. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 

INTENDED IMPACT 

The Education and General Program consists of Clemson’s core activities funded by 
unrestricted and restricted sources.  Academic programming, research, student services 
and administrative staff directly support Clemson’s tripartite mission of teaching, 
research and service.  The teaching mission prepares an educated, well-rounded 
workforce trained through innovative programs and by a dedicated faculty.  Students 
typically receive classroom and laboratory instruction, but online instruction is also 
available.  Research and economic development missions provide structure for moving 
new knowledge from the laboratory to the classroom and to the world.  The findings are 
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disseminated through professional papers, presentations, websites, and the registration 
of intellectual properties.  The public service mission provides an interface between 
faculty, students and the citizens of South Carolina in community-based projects, 
consultations and publications. 
 
This decision package will have the following impact: 

• Enhance student quality and performance 
 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The success of this budget program is evaluated each year by the University in its annual 
Accountability Report. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST #9 
 

DECISION PACKAGE 6931 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
State Appropriations - Health Insurance Allocation in FY2016 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $486,662 Increase 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

Section 59-119-20 of the SC Code of Laws authorized the establishment of Clemson 
University in accordance with the will of Thomas Green Clemson.  Section 59-119-40 of 
the SC Code of Laws established the Board of Trustees for Clemson University and its 
authority over the University. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 NEW REVENUES/GIFTS 
 USE OF PRIOR YEAR BALANCES 
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

These earmarked funds will be used to provide instructional fringe benefits for faculty.   

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

N/A 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

N/A 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

Allocation of Health Insurance Benefits 

Information 
Technology 
/Security 

Y/N 
N 

Consulted 
DTO during 
development 

Y/N 
N 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

N/A 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

N/A 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

N/A 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 

 

INTENDED IMPACT 

N/A 
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 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

N/A 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST 
 

DECISION PACKAGE 7131 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Business and Behavioral Science Building 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $25,000,0000 
 How much is requested for this project in FY 2016-17? 
 

BUDGET PROGRAM I.A E&G Unrestricted 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

Sirrine Hall was built in 1938 with funds received from the Federal Works Progress 
Administration stimulus package during Franklin Delano Roosevelt’s presidency.  
Clemson University’s current student enrollment is ten times the enrollment in 1938.  
College and academic offices have outgrown the existing space. Sirrine Hall has not 
had a significant renovation in 36 years. It does not have adequate infrastructure or 
proper spaces to support teaching and research in the 21st century. The proposed new 
facility will accommodate increasing enrollment, reduction in class sizes and 
development of new programs to support the College of Business and Behavioral 
Sciences (CBBS) mission. 

 
A floor-by-floor, phased renovation of Sirrine Hall was strongly considered, but 
deemed impractical and financially burdensome. A phased renovation would take 
multiple years to complete, would create long‐term disruptions to academic activity, 
and would dramatically increase construction costs. 
 
The proposed facility totaling 180,000 gross square feet will primarily house 
instructional space, offices, and specialized teaching and research laboratories to 
support disciplines within the College of Business and Behavioral Sciences. CBBS 
programs are currently housed in Sirrine Hall, a 168,000 square foot building that 
was constructed in 1938. It is one of the largest academic buildings on campus 
currently serving both the College of Business and Behavioral Sciences (CBBS) and 
the Engineering and Science College. The building is in need of a major renovation 
to provide adequate basic services. This new facility will house and consolidate most 
undergraduate CBBS programs, which will allow for Sirrine Hall to undergo intense 
renovation for future repurposing. This building will create an enhanced interface 
between academics and industry while accommodating current and future growth, 
providing flexibility and adapting to technological advances.  This facility will also 
serve as the interface between the business community and Clemson University 
students and faculty.   

 
 Provide a summary of the project and explain why it is necessary.  If the request is 

related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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CLASSIFICATION OF 
FUNDS 

This project is in the latest Clemson University Comprehensive Permanent Improvement 
Plan.  It is identified in Year 1, priority 5.  

 Is this request in support of a capital project or is it in support of other non-recurring 
expenditures?  If this request is for a capital project, is it included in the agency’s CPIP 
(please include CPIP year and priority)?  How does this project rank in priority to all other 
nonrecurring agency requests? 

 

RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Multiple sources, such as private gifts and institutional funds, will be utilized to fund this 
project. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

Clemson University critically evaluates potential funding sources for all capital projects 
in an effort to ensure the most effective and financially responsible utilization of both 
University and State resources. 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

 
To date, we have invested $105,350 for the feasibility study for the Business and 
Behavioral Science Building.  No additional capital or operating funds will be requested 
for this project.  The University will fund the building’s operations and maintenance 
with its existing budget and the source of these funds has been identified. 
 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   
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OTHER APPROVALS 

Concept approval from the Clemson Board of Trustees has been obtained. Clemson will 
plan to fully follow normal capital approval processes for this project. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST #2 
 

DECISION PACKAGE 7134 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Advanced Materials Science Complex Building 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $25,000,000 
 How much is requested for this project in FY 2016-17? 
 

BUDGET PROGRAM I.A E&G Unrestricted 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

The Advanced Materials Science Complex will provide a state-of-the-art facility for 
collaborative research and teaching for the Departments of Materials Science and 
Engineering (MS&E), Chemical and Bio-Molecular Engineering, and Chemistry.  The 
facility will also provide a new home for the MS&E Department.  The approximately 
210,000  square foot facility will include classrooms, shared wet and dry labs, shared 
collaborative spaces, conference and seminar rooms, and offices.  It will be used by the 
three departments for research and teaching, as well as by other campus programs and 
industry partners.   
 
The buildings housing these three departments have facilities that are antiquated and 
require frequent maintenance.  They were built between the 1930’s and 1980’s and no 
longer meet the instructional, technology and mechanical needs expected of today’s 
state of the art laboratories and classrooms.  The new facility will replace outdated lab 
spaces and provide additional labs and teaching areas for the programs.  It will 
maximize resources through shared core laboratories and collaboration spaces, which 
create synergies between science and engineering that will increase research 
competitiveness.   It will also multiply the unique strengths of each discipline, enabling 
breakthrough discoveries that occur where science and engineering converge.  Further, 
the facility will facilitate the acceleration of increased grant funding and economic 
development with industry partners through public/private partnerships.   
 
The facility will consolidate a geographically dispersed MS&E Department in one 
location, including the program’s labs and classrooms, faculty and graduate offices, and 
administrative offices.  Research and education in advanced materials will facilitate the 
discovery of more sustainable energy resources, the design and development of more 
effective transportation systems, the restoration and protection of our natural 
environment, and the promotion of health in our communities.  This new facility is 
integral to supporting Clemson’s 2020 Vision to become one of the nation’s top-20 
public universities.   

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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CLASSIFICATION OF 
FUNDS 

This project was not included in Clemson’s 2015 CPIP, though we noted in CPIP that 
“Clemson is currently undergoing an extensive capital planning process with its new 
leadership team, which will result in additional academic and other capital projects that 
have not been full vetted by the University or its Board of Trustees at the time of the 
2015 CPIP submission.”  This project is one of those not fully vetted at the time of CPIP 
submission.    

 Is this request in support of a capital project or is it in support of other non-recurring 
expenditures?  If this request is for a capital project, is it included in the agency’s CPIP 
(please include CPIP year and priority)?  How does this project rank in priority to all other 
nonrecurring agency requests? 

 

RELATED REQUEST(S) 
Yes, this capital request is associated with a recurring request of $5,000,000 for CU 
Advance – Engineering the Future of South Carolina (6916). 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Multiple sources, such as private gifts and institutional funds, will be utilized to fund this 
project. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

Clemson University critically evaluates potential funding sources for all capital projects 
in an effort to ensure the most effective and financially responsible utilization of both 
University and State resources. 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

To date, we have invested $179,000 for the feasibility study for the building. No 
additional capital or operating funds will be requested for this project.  The University 
will fund the building’s operations and maintenance with its existing budget and the 
source of these funds has been identified. 
 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   
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OTHER APPROVALS 

As this project was not included in the 2015 CPIP as noted above, no approvals have yet 
been secured on the project, through the Board of Trustees, CHE, JBRC or SFAA.   

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 
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FORM C – CAPITAL OR NON-RECURRING APPROPRIATION REQUEST #3 
 

DECISION PACKAGE 7137 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE Outdoor Laboratory Facilities Maintenance 
 Provide a brief, descriptive title for this request. 
 

AMOUNT $2,400,000 
 How much is requested for this project in FY 2016-17? 
 

BUDGET PROGRAM I.A E&G Unrestricted 
 Identify the associated budget program(s) by name and budget section. 
 

SUMMARY 

The Clemson University Outdoor Lab is a summer camp and meeting facility which 
serves over 16,200 people annually.  Residential summer and weekend programs are 
designed for individuals with cognitive disabilities, children who are underprivileged and 
children who have a speech, hearing or visual impairment.  Additionally, the Outdoor 
Lab provides space for lodging, meetings, retreats and special events to individuals and 
groups.  The facilities are important to Clemson’s delivery on all three of its primary 
mission areas:  teaching research and outreach.  Furthermore, because it is university 
owned and operated, the Outdoor lab provides a cost-efficient means to deliver 
academic programming, saving resources to be delivered in other mission areas.    
 
High-quality programming is a hallmark of the Lab.   Camp programs are accredited by 
the American Camp Association, and many of the programs are sponsored or led by 
Clemson’s Department of Parks, Recreation and Tourism, one of the nation’s best in its 
class and accredited by the Council on Accreditation for Parks, Recreation, Tourism, and 
Related Professions (COAPRT).    
 
The Outdoor Lab was originally built through a combination of state and federal money, 
civic organizations, private fundraising, gifts and volunteer projects.  The 40+ year old 
facility has many infrastructure and renovations needed so that we can continue to 
provide safe, quality services to the university and people of South Carolina.     
 
The requested funds will resurface the main road and upgrade its shoulders, upgrade a 
sewer lift station, remove and replace roofs in four cabins, renovate restrooms to meet 
ADA compliance, upgrade utilities and the main kitchen, replace the dining hall floor,  
add heat pumps, upgrade cabin interiors, and build a health center building.   

 Provide a summary of the project and explain why it is necessary.  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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CLASSIFICATION OF 
FUNDS 

This request is in support of a capital project, which is currently not included in the CPIP. 

 Is this request in support of a capital project or is it in support of other non-recurring 
expenditures?  If this request is for a capital project, is it included in the agency’s CPIP 
(please include CPIP year and priority)?  How does this project rank in priority to all other 
nonrecurring agency requests? 

 

RELATED REQUEST(S) 
N/A 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

Multiple sources, such as private gifts and institutional funds, will be utilized to fund this 
project. 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source and amount. 

 

FUNDING 
ALTERNATIVES 

Clemson University critically evaluates potential funding sources for all capital projects 
in an effort to ensure the most effective and financially responsible utilization of both 
University and State resources. 

 What other possible funding sources were considered? 

 

LONG-TERM PLANNING 
AND SUSTAINABILITY 

This is a non-recurring request to fund critical needs of Outdoor Lab facilities. Long term 
funding for the Outdoor Lab operations will continue through generated revenues with 
additional support coming for long-term relationships with civic clubs, gifts from 
individuals and in-kind volunteer contributions. CUF Endowment funds will be used for 
smaller expenses such as general maintenance, equipment and furnishings. 

 What other funds have already been invested in this project (source/type, amount, 
timeframe)?  Will other capital and/or operating funds for this project be requested in 
the future?  If so, how much, and in which fiscal years?  Has a source for those funds 
been identified/secured?   
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OTHER APPROVALS 

Clemson/Outdoor Lab will follow normal renovation, upgrades/repairs approval 
processes should funding for these projects be approved. 

 What approvals have already been obtained?  Are there additional approvals that must 
be secured in order for the project to succeed?  (Institutional board, JBRC, BCB, etc.) 

 
 


