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FORM B – PROGRAM REVISION REQUEST 

 
DECISION PACKAGE 6884 

 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Other Funds Authorization Increase  

 Provide a brief, descriptive title for this request. 
 

AMOUNT $150,000 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

All duties of the Secretary of State’s Office are mandated by statute. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  

X Exhaustion of fund balances previously used to support program. 
 

RECIPIENTS OF FUNDS 

Anticipated fund recipients would include Information Technology vendors for IT 
equipment for security and for the necessary revisions to the office website in order to 
provide the new online corporations filing, search and document retrieval application 
currently in process.  

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
No 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

The Secretary of State’s Office is seeking to increase spending authority as opposed to 
requesting an increase in general fund appropriations or a yearly increase in capitol 
funding. 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

The Secretary of State’s Office returns, on average, over $5,000,000 to the State 
General Fund each year.  The office is seeking an increase in spending authority in order 
to self-fund several information technology initiatives rather than asking for an increase 
in general fund appropriations or requesting a large capitol request. The Secretary of 
State’s Office provides many online filing applications for businesses and individuals on 
its website. The office is seeking this increase in authorization to assist with the office’s 
website revision. This revision is necessary in order to support the upcoming 
corporation online filing system for new and existing businesses. The purchase of 
scanners will also be required as part of the new online corporations application.  In 
addition, the office plans to provide and updated in-house notary public application.  
 
This request is also made as a result of the Department of Administration’s Division of 
Information Security requirements.  This increase in authorization will allow the office 
to purchase needed IT security equipment and support to meet stringent security 
requirements. These changes coincide with the office’s IT security and technology plan. 

Information 
Technology 
/Security 

Y/N 
Y 

Consulted 
DTO during 
development 

Y/N 
Y 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

By requesting an increase in other funds authorization up to $150,000, this would allow 
the office to self-fund the IT projects necessary in order for the Secretary of State’s 
Office to provide needed technology applications and security. The costs for would not 
exceed $150,000, provided that funds are available. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

The State will benefit as this request is not seeking a recurring general fund increase or 
a large capitol funding increase.   It would provide the office with a means to offer 
needed services to the business community, banks, attorneys, and individuals at the 
lowest possible cost. In addition, it will further strengthen the Secretary of State’s ability 
to provide security for the permanent state records maintained by the office as required 
by statute. 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

All duties are mandated by statute, so there are no programs to cut. Funds would be 
spent based on availability during the year as this is only a request to increase other 
funds authorization. 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

The result of granting this request would have a tremendous impact on the Secretary of 
State’s Office ability to continue to provide excellent customer service to our customers 
with additional online filing capabilities and security of permanent state records. 
Existing and new businesses would be impacted as well as many other customers who 
conduct business with the office.   

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

The Secretary of State’s Office would see an increase in the number of online filing 
applications offered. In addition, this would enable the agency to work toward meeting 
the stringent requirements of the Division of Information Security’s cyber security 
policies, guidelines and standards. 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 6940 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Off-site Disaster Recovery for Replication of Secretary of State’s Office Servers 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $16,301 
 What is the net change in requested appropriations for FY 2015-16?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

The Secretary of State’s Office is mandated by statute to maintain permanent state 
records, such as corporate filings, UCC filings, Executive Orders, ratified acts, and notary 
filings. This offsite support is a necessary component of the Secretary of State’s Office 
disaster recovery plan and comports with the Department of Administration’s Division 
of Information Security’s requirements for secure maintenance of data as outlined in 
Proviso 93.27. 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
 (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 

X Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Department of Administration 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
This request is related to the request for an increase in other funds authorization in that 
it also involves IT security and disaster recovery. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

The Secretary of State’s Office is requesting these funds in order to provide the ongoing 
support payments to the Department of Administration which provides the offsite 
security and daily replication of data which includes permanent state records. This is 
part of the office’s disaster recovery plan. 

Information 
Technology 
/Security 

Y/N 
Y 

Consulted 
DTO during 
development 

Y/N 
Y 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

Payments are based on the monthly charge of $1,358.46 per month, or a yearly total of 
$16,301.52. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

No 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

The Secretary of State’s Office cannot defer making these payments to the Department 
of Administration.  

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2015-16? 
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INTENDED IMPACT 

The Secretary of State’s Office is responsible for maintaining permanent state records 
including corporate business filings, UCC filings, ratified Act of the General Assembly, 
Executive Orders, and notary filings. These records must be maintained in perpetuity. 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

Security of permanent state records.  

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 

 



AGENCY NAME: Secretary of State’s Office 
AGENCY CODE: E080 SECTION: 96 

 

B-9 
 

 

FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 6934 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
E080 Health Insurance Allocation 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $5,606 
 What is the net change in requested appropriations for FY 2016-17?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
x (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Employees 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
Yes, it is related to the 4.5% health insurance increase. It is not associated with a capital 
or non-recurring request. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This funding is requested to support the 4.5% Health Insurance Allocation. 

Information 
Technology 
/Security 

Y/N 
 

Consulted 
DTO during 
development 

Y/N 
 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

It is a weighted average provided to us by the Executive Budget Office. 

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2016-17? 
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INTENDED IMPACT 

 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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FORM B – PROGRAM REVISION REQUEST 
 

DECISION PACKAGE 8211 
 Provide the decision package number issued by the PBF system (“Governor’s Request”). 
 

TITLE 
Other Funds 4.5% Health Insurance Allocation 

 Provide a brief, descriptive title for this request. 
 

AMOUNT $9,517 
 What is the net change in requested appropriations for FY 2016-17?  This amount should 

correspond to the decision package’s total in PBF across all funding sources. 
 

ENABLING AUTHORITY 

 

 What state or federal statutory, regulatory, and/or administrative authority established 
this program?  Is this decision package prompted by the establishment of or a revision to 
that authority? 

 

FACTORS ASSOCIATED 
WITH THE REQUEST 

Mark “X” for all that apply: 
X (Base Adjustment) Allocation of statewide employee benefits. 
 (Base Adjustment) Realignment within existing programs and lines. 
 (Base Adjustment) Restructuring of agency programs – requires pre-approval. 
 Change in cost of providing current services to existing program audience. 
 Change in case load / enrollment under existing program guidelines. 
 Non-mandated change in eligibility / enrollment for existing program.  
 Non-mandated program change in service levels or areas.  
 Proposed establishment of a new program or initiative. 
 Loss of federal or other external financial support for existing program.  
 Exhaustion of fund balances previously used to support program. 

 

RECIPIENTS OF FUNDS 

Employees 

 What individuals or entities would receive these funds (contractors, vendors, grantees, 
individual beneficiaries, etc.)?  How would these funds be allocated – using an existing 
formula, through a competitive process, based upon predetermined eligibility criteria? 
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RELATED REQUEST(S) 
Yes, it is related to the 4.5% health insurance increase. It is not associated with a capital 
or non-recurring request. 

 Is this decision package associated with other decision packages requested by your 
agency or other agencies this year?  Is it associated with a specific capital or non-
recurring request? 

 

MATCHING FUNDS 

No 

 Would these funds be matched by federal, institutional, philanthropic, or other 
resources?  If so, identify the source, amount, and terms of the match requirement. 

 

FUNDING 
ALTERNATIVES 

None 

 What other possible funding sources were considered?  Could this request be met in 
whole or in part with the use of other resources, including fund balances?  If so, please 
comment on the sustainability of such an approach. 

 

SUMMARY 

This funding is requested to support the 4.5% Health Insurance Allocation. 

Information 
Technology 
/Security 

Y/N 
 

Consulted 
DTO during 
development 

Y/N 
 

 Provide a summary of the rationale for the decision package.  Why has it been 
requested?  How specifically would the requested funds be used?  If the request is 
related to information security or information technology, explain its relationship to the 
agency’s security or technology plan. 
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METHOD OF 
CALCULATION 

The Secretary of State’s Office has 12 FTE’s supported by other funds. In FY 2015, 
$211,475 was spent in employer contributions.  An additional $9,517 is needed in other 
funds authorization to cover the 4.5% increase in health insurance.  

 How was the amount of the request calculated?  What factors could cause deviations 
between the request and the amount that could ultimately be required in order to 
perform the underlying work? 

 

FUTURE IMPACT 

 

 Will the state incur any maintenance-of-effort or other obligations by adopting this 
decision package?  What impact will there be on future capital and/or operating 
budgets if this request is or is not honored?  Has a source of any such funds been 
identified and/or obtained by your agency? 

 

PRIORITIZATION 

 

 If no or insufficient new funds are available in order to meet this need, how would the 
agency prefer to proceed?  By using fund balances, generating new revenue, cutting 
other programs, or deferring action on this request in FY 2016-17? 

 



AGENCY NAME: Secretary of State’s Office 
AGENCY CODE: E080 SECTION: 96 

 

B-16 
 

 
 

INTENDED IMPACT 

 

 What impact is this decision package intended to have on service delivery and program 
outcomes, and over what period of time? 

 

PROGRAM 
EVALUATION 

 

 How would the use of these funds be evaluated?  What specific outcome or performance 
measures would be used to assess the effectiveness of this program? 
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