
The Citadel’s Strategic Plan to promote
Leadership Excellence and Academic Distinction



THE CITADEL LEAD ANNUAL REPORT 1

Highlights of The LEAD Plan: Year One
A year of organization and communication to set the stage
Welcome to the first report of The LEAD Plan 2018, The Citadel’s 2012-2018 strategic plan to promote Leadership 
Excellence and Academic Distinction.  This report highlights The Citadel’s progress in the first year of the six-year 
timeline. 

During the first year, the college focused on organization to ensure the successful achievement of the plan’s initiatives 
and objectives.  As you will see in the following pages, we have made notable progress in a number of areas, but Year 
One was primarily a building year.  Together with The Citadel Foundation, the college is marshaling the necessary 
resources to achieve the LEAD Plan’s strategic end-state:  “Strengthen The Citadel into a nationally recognized college 
for the education and development of principled leaders.”

An important element of the LEAD Plan is keeping the college’s stakeholders focused on improvement and growth. The 
following eight strategic initiatives make up the planning priorities for The Citadel:

 Develop principled leaders in a globalized environment.

 Enhance the learning environment.

 Strengthen the college through institutional advancement.

 Develop the student population.

 Enhance the facilities and technological support for the campus.

 Improve institutional effectiveness.

 Ensure the college has the leadership and talent to accomplish these strategic initiatives.

 Provide outreach to the region and serve as a resource in its economic development.

This set of strategic initiatives reflects years of comprehensive planning to integrate the aspirations of our campus 
community.  The completion measurement for the initiatives is expressed as “Key Performance Indicator” (KPIs) that 
the college administration and Board of Visitors use to track progress and manage issues that may arise during the 
implementation of the plan. 

During the next five years, The Citadel will implement the objectives and actions of the plan, and each year we will report 
on our progress.  Pursuing the LEAD Plan 2018 will enable our time-honored institution to deliver on its promise of an 
education that is second to none, coupled with an unrivaled leadership experience.

We thank you for your interest in the future of The Citadel, and we invite you to follow us during this exciting journey. 

Brigadier General Samuel M. Hines, Jr., SCM

Provost and Dean of the College

John W.  Rosa, ‘73

Lieutenant General, USAF (Retired)

President
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 STRATEGIC Initiative 1
Objective 1.1:  Enhance and integrate  
The Citadel’s Leader Development Model

The Citadel fully implemented a new four-year leader development model 
this year.  Complementing the existing CIT 101 freshman experience course 
and LDRS 201/211 sophomore leadership seminar and service learning 
experience, a Junior Ethics Enrichment Experience and senior leadership 
integration seminar were added this year. 

The Junior Ethics Enrichment Experience (LDRS 311) was implemented for the 
first time as part of Leadership Day with a total of 528 juniors enrolled in 24 
sections and 24 trained and licensed Citadel instructors delivered the Ethical 
Fitness® Seminar as designed by the Institute for Global Ethics. At the end of 
this day-long experience cadets were required to write and submit an ethical 
reasoning essay to their E-Leadership Portfolio which was evaluated by faculty 
using the national ethical reasoning rubric. An exceptional talk was given by 
Senior District Judge Michael Duffy, The Citadel Class of 1965, on ethics to the 
junior class during lunch in Coward Hall.

Key Performance Indicator
Implement LDRS 311 and 411 courses by May 2013.

Progress
Nearly all members of the senior class participated in The Senior Leader-
ship Integration Seminar (LDRS 411) this year, then attended at least one of 
13 different seminars held in various locations around Charleston at spon-
soring organizations, including the South Carolina Ports Authority, General 
Dynamics-Land Systems, SCE&G/SCANA, and Lifecycle Engineering.  In 
each case, working professionals in various career fields targeted cadet in-
terests or academic majors engaged cadets in discussions on values, ethics, 
vision, and principled leadership.

Objective 1.3: Implement a comprehensive  
leadership assessment model
The Citadel’s E-Leadership Portfolio, a campus-wide initiative to link curric-
ular and co-curricular assessment within the institution’s four-year leader 
development model and general education program, to include all freshmen, 
sophomores, and junior cadets expanded this year.  Designed to mirror The 
Citadel’s leader development model, the E-Leadership Portfolio is organized 
using four over-arching pillars: academic, ethical, military, and physical effec-
tiveness.  Three new essays were integrated into leadership courses and the 
E-Leadership Portfolio this year, including essays entitled “The Importance of 
Integrity, Honor, and Truth Telling” and “The Role of Honor, Duty, and Respect 
in Principled Leader Effectiveness.” Juniors also have a new resume require-
ment which will be evaluated by career services. 

Key Performance Indicator
Fully implement a required E-Leadership Portfolio for all cadets.

Progress
To date, the E-Leadership Portfolio includes more than 13,553 student work 
submissions and 107 faculty and staff assessors.

• • 
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Objective 1.4:  Promote college-wide participation  
in service learning and civic engagement
Service learning and civic engagement are vital components of The Citadel’s 
leader development model. Beginning with exposure to service in the freshman 
SHARE program, where all freshmen serve local schools experience on Leader-
ship Day, continuing into LDRS 211 service learning labs, and maturing through 
continued volunteer or course-related service, cadets apply core values to 
meaningful work that meets community needs. This work, provides experiential 
learning about service and leadership, and exposes cadets to diversity and real 
world experiences.

The Citadel was awarded a first time designation to The 2013 President’s 
Higher Education Community Service Honor Roll, and was one of five 
colleges to receive the 2013 Washington Center Higher Education Civic 
Engagement Award

Key Performance Indicator
Earn Carnegie Classification in community engagement.

Progress
In 2012-13, The Citadel’s service learning program documented 13,047 
hours of community service at an estimated cost of $278,684 economic im-
pact for the community.  Leadership Day alone accounted for 7,591 of the 
hours, engaging 1,186 students, faculty, and staff in community service.  
The Citadel served with more than 50 community partners.  More than 90% 
of the 864 students surveyed on the day of service in fall 2012 agreed that 
they learned something (93%) that this helped them develop as leaders 
(93%), and that they wanted to volunteer more (92%).

 STRATEGIC Initiative 2
Objective 2.1:  Enhance student retention

The Citadel Academic Support Center aids students in their transition to college 
life and helps them achieve academic success culminating in graduation. This 
year, the center continued expansion of student retention programs to include 
supplemental instruction.  Supplemental Instruction (SI) is an academic assis-
tance program that utilizes peer-assisted study sessions, where students learn 
how to integrate course content and study skills while working together. The 
sessions are facilitated by SI leaders, students who have previously done well 
in the course and who attend all class lectures, take notes, and model effective 
study habits.

Student Comments 

“Every time I come I get the help I need and learn more in the process.” 
“Excellent opportunity for students who are seeking to make a good 
grade in the class, great tool.”

The Citadel invested in the purchase of Ellucian’s Student Retention and Per-
formance software to enhance the institution’s ability to manage the enrollment 
lifecycle of a student and intervene when students are academically at risk.    

The Citadel Success Institute (CSI) was designed to help incoming freshmen 
become oriented to The Citadel the summer before matriculation. Through 
participation in The CSI, students complete two courses in the summer, work on 
their physical and military performance, and gain a preview of life at The Cita-
del.  Students who attend CSI have a higher retention rate.

Key Performance Indicator
Expand CSI enrollment to 400 by 2018.

Progress
The center added 20 new supplemental instruction instructors (doubling 
subjects covered from six to eight) and expanded subject area tutoring from 
352 students in fall 2011 to 634 students in fall 2012.

CSI enrollment has grown from 140 students in 2010 to 296 in 2013, an in-
crease of more than 50%.

Objective 2.2: Create academic programs of excellence  
and distinction within each academic school
The Citadel selected “Ethical Reasoning” for the Southern Association of Col-
leges and Schools (SACS) 10-year quality enhancement plan.  The Citadel’s 
ethical reasoning plan utilizes a developmental model with embeds ethical 
reasoning curricula into academic programs, leadership courses and its 
co-curricular leadership training program.  The plan involves enhancements 
to CIT 101, LDRS 201, LDRS 311, LDRS 411, a new moral courage seminar, the 
summer reading program, and 16 new LTP training sessions.  This new curric-
ulum will be phased in starting in the fall 2014 semester.

Key Performance Indicator
Develop programs of distinction in each academic school, en-
abling the institution to sustain its position among the top three 
in U.S. News & World Report rankings for master’s granting 
public colleges in the South.

Progress
Named #1 in 2013 for the third consecutive year by U.S. News & World 

Report for master’s granting public colleges in the South.

 STRATEGIC Initiative 3
Objective 3.3:  Expand grant-writing expertise  
throughout the campus community

Grant support assists the institution in achieving its mission of educating prin-
cipled leaders.

• 2011-2012: 20 grant applications submitted, $810,138 in funding received  
• 2012-2013: 24 grant applications submitted, $857,150 in funding received 

The Citadel also adopted a grant-writing software to automate the grant submit-
tal process.

Key Performance Indicator
Sponsor at least one grant-writing professional development 
opportunity for faculty and staff annually.

Progress
The Citadel established a grants office division within The Citadel Gradu-
ate College and hired a second full-time grant writer, part-time post grants 
administrator, and designated a grants compliance officer to all work with 
faculty on grant-writing strategies and host grant writing workshops for 
faculty on campus.

On Leadership Day, cadets of The Citadel 
fanned out across the Lowcountry on 23 October 
2013 to serve in the community at schools, 
foodbanks, construction sites and more. All 
activities on Leadership Day engage students 
in meaningful educational and developmental 
activities outside of the classroom:  learning 
through service in the community, interacting 
with diverse populations, training for ethical and 
skilled leadership, serving as a trained leader 
for service teams, and preparing for service and 
leadership in different disciplines.

• • 
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 STRATEGIC Initiative 4
Objective 4.1: Expand enrollment in The  
Citadel Graduate College

The Citadel has carefully planned for enrollment growth within The Citadel 
Graduate College through the expansion of new academic programs. This 
year, two new programs were designed, approved by The Citadel’s faculty 
governance structure, and approved by the South Carolina Commission on 
Higher Education

Key Performance Indicator
Expand educational offerings by 10%.

Progress
The Citadel was approved by the Commission on Higher Education to offer 
the following new programs:
• Master of Education in Interdisciplinary STEM Education 
• Bachelor of Science in Mechanical Engineering

Objective 4.2: Enhance the non-cadet student experience by trans-
forming the delivery of student services

One of the most significant strides towards 
improving the CGC student experience is 
the creation of the assistant dean for student 
Engagement position.  Dr. Zane Segle, an 
award-winning faculty member, who earned 
his doctorate in early modern Spanish litera-
ture from the University of Colorado at Boulder, 
was selected.  Dr. Segle’s position will provide 
a mechanism to address graduate student 
concerns and issues that impact their overall ex-
perience. He will also develop a comprehensive 

retention and recruitment strategy which will ultimately enhance and increase 
enrollments in the graduate college.

Key Performance Indicator
Increase the number of non-cadet students who report the highest 
satisfaction rating with student services.

Progress
The results from The Citadel Graduate College student survey revealed that 
The Citadel increased student satisfaction with CGC student services by 
nearly two percent in 2013 over the same period in 2012.

Objective 4.3: Expand the veteran population 
The Citadel values the service of America’s veterans and believes that veteran 
students serve as powerful role models throughout the campus environment.  
Stemming from this belief, The Citadel continues to actively recruit veteran 
students as demonstrated by the graph below.

Key Performance Indicator
Double the veteran student population by increasing enrollment 
to 80 by 2018.

Progress
The Citadel has been realizing a steady increase since 2008 in the number 
of veteran students enrolled (see accompanying chart). The college contin-
ues to reach out to the active duty and veteran populations to encourage 
applying to The Citadel.

 STRATEGIC Initiative 5
Objective 5.1: Transform student academic  
learning spaces

Jenkins Hall Auditorium

Renovated summer 2013 funding amount $370,610

In keeping with the college’s commitment to updating facilities in the educational 
spaces, the 1962 auditorium was fully renovated during summer 2013 and opened 
for start of classes in the fall of 2013 semester. Work included new fixed seating, 
new flooring and base, new wood wall panels, new fabric acoustical wall panels, 
new ceiling tiles, new LED lighting plus a full AV upgrade.

Key Performance Indicator
Renovate 50% of campus auditoriums by 2015 and 100% by 2018.

Dr. Zane Segle, CGC Assistant 
Dean for Student Engagement

• • 
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Objective 5.4:  Decrease Campus-wide deferred maintenance 
The Citadel is aggressively executing a program to design and implement proj-
ects critical to reducing the deferred maintenance backlog identified around the 
campus. Recent projects to upgrade facilities in the first year of the LEAD Plan 
include the east stands of Johnson Hagood Stadium and the restoration of Mark 
Clark Hall building envelope.  In FY12-13, The Citadel executed $3.08 million dol-
lars in deferred maintenance around the campus including replacement of the 
Daniel Library air conditioning chiller, repairs to Watts Barracks and the Sum-
merall Chapel roof. The college also replaced the old boiler in the Dunneman 
apartment building with a modern system.

The Facilities and Engineering department continues to catalog and set priori-
ties for projects necessary to continually improve the operations and aesthetics 
of The Citadel’s facilities.

Key Performance Indicator
Budget at least $3 million annually for deferred maintenance.

Progress
Together with 34 other projects completed around the campus, these enhance-
ments helped The Citadel meet the LEAD deferred maintenance performance 
measure of expending $3 million a year. The Citadel will maintain its stated 
commitment of budgeting $3 million annually for deferred maintenance.

Objective 5.7: Develop the institution’s online education  
capabilities to support teaching and learning
The Citadel has invested in expanding online educational opportunities for 
graduate and evening undergraduate students as well as cadets in the summer.  
The Citadel sponsors an Online Teaching Faculty Academy each semester to 
certify faculty to teach online and to encourage the development of online cours-
es. Online courses have grown significantly over the past five years. 

Key Performance Indicator
Increase number of online courses offered by 10% annually.

Progress
As is evident by the accompanying chart, the college has significantly in-
creased the number of online courses offered during the last five years.
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 STRATEGIC Initiative 6
Objective 6.1: Foster a culture of assessment and contin-
uous improvement throughout the campus community

The Faculty Analysis and Assessment Team inaugurated the college’s first As-
sessment Awards program during the past academic year. Carrying a monetary 
award of $1,000, the Assessment Awards program seeks to recognize faculty or 
staff who have implemented techniques or programs that focus on achieving pro-
grammatic or learning outcomes that enhance the staff member or department’s 
teaching or programs, thus improving institutional effectiveness.

Assessment Gathering
Approximately 50 members of the faculty and staff participated in the 
Assessment Gathering on March 28, 2013. Members of the Faculty Analysis 
and Assessment Team discussed the college’s assessment cycle and General 
Education learning outcomes. Presenters also shared performance data related 
to each outcome resulting from local and national assessments, including 
the National Survey of Student Engagement. After previewing the results, 
faculty and staff working groups discussed strategy for making curricular 
improvements based on the assessment data.

Key Performance Indicator
Provide campus assessment awards by 2015

Progress
Three individuals or teams were chosen as 2012-13 Leaders in Assessment:

• Dr. Jenna Adair, Dr. Joseph Harrison, Dr. James Leonard, and Dr. Michael Liv-
ingston, Department of English,for their work in refining the English 200-lev-
el common assessment, which measures two general education learning 
outcomes—written communication and critical thinking. 

• Dr. Terry Mays, Department of Political Science, for his work on course-level 
assessments measuring written communication, quantitative reasoning, 
and critical thinking.

• Dr. Lauren Rule Maxwell, Department of English, for her work in developing 
assessments for the MAT in English program that align to NCATE and state of 
South Carolina standards. 

• 
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Objective 7.3: Establish faculty and staff enhancement programs 
The Staff Council and Human Resources Office designed and implemented a staff 
scholarship program for external degree programs this year.   Through a compet-
itive process, the program selected the following four scholarship recipients who 
are expanding their education in areas where The Citadel does not offer degrees 
such as instructional technology. 

• Nichelle Middleton, Walden University  

• John Salvage, Trident Technical College  

• Chrysoula Malogianni, Old Dominion University  

• Ijuana Gadsden, Strayer University

Key Performance Indicator
Sponsor at least one faculty or staff member to enroll  
in an external degree program annually. 

Progress
Through a competitive process, the program selected the following four 
scholarship recipients who are expanding their education in areas where The 
Citadel does not offer degrees such as instructional technology.

• Nichelle Middleton, Walden University

• John Salvage, Trident Technical College

• Chrysoula Malogianni, Old Dominion University

• Ijuana Gadsden, Strayer University

The Citadel will continue to build on this staff scholarship commitment.

 STRATEGIC Initiative 7
Objective 7.1: Recruit and retain a diverse  
faculty and staff

During the coming academic year, the NCBI team plans to offer four to six 
workshops, including one for cadets, and an additional train-the-trainer con-
ference.

Acknowledging the importance of building an increasingly diverse population 
of faculty and staff, the college has added events and communications sup-
porting the message of diversity on campus. The Citadel National Coalition 
Building Institute (NCBI) team’s mission is to develop a culture of principled 
leaders who recognize and appreciate diversity as a foundation of the core 
value of respect. Learn more about NCBI at www.citadel.edu/root/ncbi.

Key Performance Indicator
Increase diversity among faculty and staff, moving The Citadel  
from the fourth to the third quartile in state agencies.

Progress
The Citadel’s National Coalition Building Institute (NCBI) team launched its 
leadership development program on campus during the 2012-2013 aca-
demic year. The team’s initial Welcoming Diversity workshop was held on 
December 7, followed by two subsequent workshops held in April and July. 
The whole-day workshop is designed to help participants become more 
aware of themselves, knowledgeable about others, and skillful in address-
ing incidents of disrespect and oppression.  Participants have included 
members of the administration, faculty, staff, Commandant’s Department, 
Athletics Department, Krause Center, campus police, and the library, as 
well as Citadel Graduate College students. One-hundred percent of the 57 
members of the campus community who have been trained so far indicated 
they would recommend the workshop to a colleague.

 STRATEGIC Initiative 8
Objective 8.2: Enhance institutional outreach 
and economic development activities.

The Citadel is committed to expanding the college’s engagement with the 
community and business organizations by coordinating and centralizing out-
reach and economic development activities that can occur on campus.

Key Performance Indicator
Host events that service an increasing number of community 
members through outreach.

Progress
The Citadel has demonstrated its commitment to this iniative by coordinat-
ing activities with regional organizations, including:

· Host the Chamber of Commerce “Principal for a Day” breakfast banquet 
honoring the Lowcountry’s business leaders who take an active interest in 
helping improve the quality of our region’s education.

· Expand participation in the “Storm The Citadel!” trebuchet competition, 
sponsored by Google, to advance our region’s appreciation of STEM edu-
cation and career opportunities.

· Continue to host weekly civic events on campus for Rotary International 
and the Exchange Club.

· Host academic-centered events that are open to the public:  Cybersecurity 
challenge (sponsored by SPAWAR), Southeast Regional Security & Intelli-
gence conference, Citadel Directors’ Institute, various lectures of interest to 
the public offered by our schools, and others.

Objective 6.2: Enhance institutional infrastructure to facilitate 
effective assessment and program evaluation
The Citadel expanded the role of the Faculty Analysis and Assessment Team, 
comprising representatives from each Citadel school. Besides meeting 
regularly to review plans and progress, the team developed and instituted 
the Assessment Awards program, as well as planned and hosted the first 
Assessment Gathering. Members also assisted in administering institution-
wide assessments throughout the year, including the Collegiate Learning 
Assessment. 

Key Performance Indicator
Expand campus institutional assessment staffing by 2015.

Progress
Establishment of Assessment & Institutional  
Effectiveness Coordinator Position
To enhance the institutional infrastructure to better facilitate effective as-
sessment and program evaluation, the college established an Assessment 
and Institutional Effectiveness Coordinator position in the Provost’s Office. 
Todd Shealy was hired in this role to coordinate institution-wide assessments 
conducted throughout the year and assist academic and programmatic units 
with assessment plan development, evaluation, and continuous improvement 
planning.

The Citadel will hire up to five additional deans of assessment this year.

• • 
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Strong Beginning, 
Promising Future…
Thank you for your interest in the future of The 
Citadel, one of South Carolina’s most renowned 
institutions of higher education. 

The Citadel is committed to building the strongest 
possible programs, curriculum models and 
infrastructure that will support our mission to 
prepare cadets, active duty, veteran, graduate 
and evening undergraduate students to serve 
as principled leaders in their chosen paths. We 
embrace innovation to ensure our educational 
experience remains competitive and relevant 
for students and industry while at the same time 
remaining proud of our heritage and being true to 
the time-honored traditions of our college.  That 
balance is reflected in the LEAD Plan 2018. 

We have made solid progress in this first year of the 
LEAD Plan 2018, organizing to achieve the plan’s 
objectives during the next five years. To review the 
full array of initiatives that make up the plan, we 
invite you to visit www.citadel.edu/leadplan2018.  
Along with what we have achieved in the first year, 
you will see programs that have not yet been started 
but which are scheduled for completion at different 
times during the six-year cycle. 

 The Citadel administration, faculty and staff are 
grateful for our valued alumni, parents, corporate 
partners and other friends who appreciate and 
support the institution’s mission.  Our previous 
successes and future achievements are made 
possible by their support and encouragement.

Ill// 

• 
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