
OUR MISSION (SC Code Section 57-1-30)
“The department shall have as its functions and purposes the 
systematic planning, construction, maintenance, and operation 
of the state highway system and the development of a statewide 
intermodal and freight system…. the goal of the department is 
to provide adequate, safe, and efficient transportation services for 
the movement of people and goods.”

OUR VISION
Striving to provide safe, reliable surface transportation systems and 
infrastructure and effective support for a healthy South Carolina 
economy through smart stewardship of all available resources.

For more information: 
Phone: 855-GO-SCDOT (855-467-2368), Email: scdot_contact@scdot.org, www.scdot.org

STRATEGIC  MANAGEMENT  PLAN

Dear SCDOT Employees, Managers and Partners:

 

SCDOT has embarked on an effort to develop a Strategic Management Plan by 

which we will gauge our progress towards accomplishing our mission. 

 

While the process of developing this plan is not yet complete, I thought it was 

important to introduce you to our efforts.  First, SCDOT senior staff conducted 

thorough task and risk analyses which led us to a set of ten department level 

priorities and the identification of six Critical Management Areas (CMAs).  Leaders 

of each of those management areas then developed goals and objectives you can 

see in this document.  Our next steps will involve the development of business 

plans for our many activities.  These business plans will include more detailed 

goals and objectives and will be aligned with that activity’s budget.  Additionally, 

each unit will have the opportunity to review the performance standards in the 

employee appraisals in order to ensure alignment with the stated goals and 

objectives in their business plans.

 

Periodic reviews of our progress in meeting the goals and objectives of the 

Strategic Management Plan, the CMAs, and business plans will begin in 2013.  The 

results will be posted on line and available for all to review.

 

As this management effort matures, I will keep you posted on our progress, on 

the results, and about the lessons we learned along the way.   

 

Robert J. St. Onge, Jr.

Secretary of Transportation

South Carolina Department of Transportation

November 27, 2012



CRITICAL MANAGEMENT AREAS (CMAs)
The plan is based upon a detailed analysis of the Department’s statutory mission, 
state laws, guidance from the Governor, direction from the Transportation 
Commission, and requirements imposed on the state, as well as upon our analysis 
of threats and risks to our abilities to accomplish our mission to acceptable 
standards.  These two analyses result in priorities and the identification of Critical 
Management Areas (CMAs).  The CMAs are further defined by a series of focused 
goals and measurable objectives and are the basis for the development of the 
business plans for each activity.  The process is completed through periodic 
assessments. 

PRIORITIES

 1.   Actively seek all available resources and then apply them prudently to 
achieve mission requirements in accordance with the law, Commission 
decisions, Governor’s guidance, and common sense.

 2.   Ensure SCDOT remains compliant with MAP-21 and other federal laws 
and regulations in order to maintain an uninhibited flow of federal 
transportation funds to South Carolina. 

 
 3.   Optimize the impact of limited highway resources through focus on 

safety, early intervention to preserve the existing system, and on major 
corridors with the greatest impact on the traveling public, commerce 
and economic development. 

 
 4.   Maintain a robust and National Bridge Inspection Standards-compliant 

program to inspect and monitor all public bridges and to repair and 
replace them in accordance with Commission-approved priorities.  

 
 5.   Reshape the size of the State Highway System and work with 

municipalities and counties to reduce segmentation. Eliminate excess 
properties.

 
 6.   Establish and execute a management system, supported in part by 

a comprehensive IT-based enterprise system, which ensures proper 
controls are in place, activities are assessed regularly for compliance, 
and corrective actions are immediate and effective.

 
 7.   While protecting the environment, take all necessary steps with 

appropriate regulatory agencies, other governmental entities, and 
conservation and environmental groups to build a multi-option 
mitigation program and to speed the permitting process. 

 
 8.   Achieve strong, cooperative and collaborative relationships with key 

government entities and other stakeholders in the transportation 
arena.

 
 9.   Establish a comprehensive Human Capital Investment program 

focused on the training, development, safety and wellness of the 
workforce in order to ensure that SCDOT can attract, develop, and 
retain the employees needed for future mission success.

 
 10.  Develop and aggressively deliver an information campaign to enhance 

the trust, confidence, and support of the public, the legislature and 
all other key partners through education and information about the 
activities of SCDOT and our funding requirements.

WORKFORCE – Our employees are the foundation of SCDOT.  

Goal 1:  Establish and sustain a work environment characterized by positive, 
engaged leadership, strong adherence to ethical behavior, and fairness 
in which all employees are treated with dignity and respect. 

Goal 2:  Develop a Human Capital Investment Program that enables SCDOT to 
attract, hire, train, develop, and retain talented people who are key to our 
success. 

Goal 3:  Manage SCDOT manpower requirements in a manner that results in 
adequate personnel being employed in order to accomplish our mission, 
goals, and objectives. 

Goal 4:  Revitalize programs and develop an investment strategy in order to 
enhance Safety, Health, and Wellness programs for all employees.

CUSTOMER SERVICE – Quality customer service is integral to the 
delivery of all SCDOT products and services. 

 
Goal 1: Create a culture of exceptional customer service.

Goal 2: Provide consistent, professional and timely service to all customers.

Goal 3: Treat SCDOT employees as valued customers. 

PARTNERSHIPS – SCDOT relies heavily on its partners to advance 
initiatives that address transportation needs in South Carolina.  

Goal 1:  Achieve strong, cooperative and collaborative relationships with key 
government agencies, civic and advocacy groups, and partners, especially 
USDOT (FHWA, FTA, FRA, MCSA), USACE, and DHEC. 

Goal 2:  Educate partners on SCDOT mission, goals and accomplishments; listen 
to partner needs/concerns. 

STEWARDSHIP – SCDOT is committed to smart and prudent 
management of our resources.  

Goal 1: Improve management of financial operations. 

Goal 2: Improve management of all SCDOT financial resources. 

Goal 3:  Consolidate the oversight and management of all SCDOT procurement 
functions. 

Goal 4:  Maximize the utility of the SCDOT Enterprise System. 

PLANNING – Dedicated to the planning, project development, right-
of-way acquisition, delivery of plans and specifications, and the 
necessary environmental documentation and permits for the state’s 
infrastructure.  

Goal 1:  Define the long-range passenger and freight transportation vision, needs, 
and priorities of the state.

Goal 2:  Monitor as a priority the levels of congestion and performance of our 
portion of the National Highway System (NHS).

Goal 3:  Reduce time needed for project delivery and maximize available funding 
as part of the project development process.

Goal 4: Develop an environmental compliance training program. 

Goal 5: Reduce surplus property inventory. 

Goal 6:  Publish a monthly list of broad transportation projects proposed for 
contract letting for the coming 12 month period.

Goal 7:  Ensure that fiscal planned obligation targets are monitored and met in 
each of the federal categories and commission approved programs.

Goal 8:  Increase County Transportation Committee (CTC) spending on the state 
system.  

TRANSPORTATION SYSTEMS & INFRASTRUCTURE – The products that 
SCDOT is responsible for facilitating and delivering to our customers 
and public partners in a safe and efficient manner.   

Goal 1:  Develop Asset Management Plans consistent with the new Federal 
Transportation Bill, (MAP -21). 

Goal 2:  Implement a multimodal maintenance program that minimizes the 
decline of our state’s transportation infrastructure. 

Goal 3:   Ensure that federal resources expended on preconstruction activities are 
for projects that are highly likely to be taken to completion. 

 
Goal 4:  Maximize expenditures on safety projects with demonstrable impact in 

reducing the occurrence of crashes. 

Goal 5: Execute a NBIS-compliant bridge program. 

Goal 6:  Identify infrastructure critical to safety, commerce, and economic 
development and prepare contingency plans in the event there is a loss 
of availability to the public. 

Goal 7:  Continue to integrate all emergency plans and preparatory activities with 
State Emergency Management Division. 

Goal 8:   Ensure our transportation network moves people and goods as efficiently 
as possible. 


