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OUR VISION:
Every South Carolina child
will arrive at kindergarten
ready to succeed.

BAMBERG COUNTY
By The Numbers
Indicator
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Since inception, Bamberg County First
Steps has leveraged $2,063,280 from
sources outside state government. That’s
$.78 for every dollar received.



346.52 hours of support and guidance
were provided to 19 families in our
Parents as Teachers Program.



Childcare professionals received 19.75
hours of training in early care best
practices.



Improved parenting practices through 12
Group Connections Parent Workshops.



Total Children Served in FY16: 20

Bamberg County First Steps
Pauletta Plowden
Executive Director
There is an old African proverb that says “If you want to go quickly, go
alone. If you want to go far, go together.” Since its creation, Bamberg
County First Steps has been the very embodiment of going there together,
bringing parents, childcare providers, schools, health partners, businesses
and other non-profits to the table to develop solutions that will forever
change the way our children start primary school, by preparing them for
success and the real world of work.
Research has shown that children who arrive at school ready to learn are
more likely to be successful than those children who have ground to make
up on their peers during the early elementary years. Do we want:
Increased school success, including test scores? Decreased school
retention and drop-out rates? A skilled workforce? Raised economic
incomes and decreased poverty? If so, the answer is clear, we must invest
in early childhood development, especially in the early years between birth
and age three years.
To address these important factors, Bamberg County First Steps offers the
following strategic best practice: the Parents as Teachers (PAT) Home
Visitation Program that offers intensive parent training to families and
their children. As participants in the PAT Program, parents are afforded an
ABC Childcare Scholarship in a high quality daycare setting, while they
work full-time and/or attend school. To support the needs of our early care
teachers Bamberg County First Steps offers up to twenty hours of
professional training and development to local teachers. Bamberg County
First Steps is committed to improving the quality of parenting, health, early
literacy and childcare in our community. We are committed to improving
the readiness for all children to develop the skills to enter school ready
and achieve their potential. We are committed and dedicated to
improving the success of all children in school, work and life!

Bamberg County First Steps
3788 Faust Street / Post Office Box 1129
Bamberg, South Carolina 29003
Phone: (803) 245-6513
Fax: (803) 245-6523

Board Chair
Tracy Golden
Pplowden29042@yahoo.com
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What We Do
Each of the six color blocks of the First Steps logo represents a core area of service,
outlining our comprehensive strategy to prepare children for long-term school success.
With measurable outcomes across each of its six school readiness strategy areas, First
Steps is getting results.

Healthy Start
We begin with a focus on providing a healthy start to life.
This includes prenatal and post-partum services for both
mother and baby. In 2007, First Steps collaborated with
key philanthropic and agency partners to bring NurseFamily Partnership to SC having a significant impact on
reducing premature births and Medicaid costs.

Family Strengthening
Our home visitation strategies, such as Parents as
Teachers, Parent-Child Home and Early Steps to
School Success, are helping parents understand their
responsibilities to care for and be positive models for
their children. As a result of First Steps’ intervention and
parenting support, 66% of clients initially assessed at
“low” levels of parenting have achieved moderate or high
levels of parenting skill.

Early Intervention
According to recent federal evaluations, outcomes for
clients
participating
BabyNet
intervention4K
Interested
parentsincan
contactearly
any participating
programs
are to
above
national
averages. To
BabyNet
matches
providers
complete
an application.
view a list
of
the special
needsFirst
of infants
toddlers
who have
participating
Steps 4Kand
providers,
visit:
disabilities and/or developmental delays with customized,
http://scfirststeps.org/4k
community-based resources.

Quality Childcare
Quality childcare starts with quality childcare providers.
Our quality enhancement and training strategies lead to
improved teacher-student interaction, which research
shows has a significant impact on a child’s development
and success in school.

Early Education
Private-public partnerships through First Steps 4K have
led to significant cost efficiencies in the delivery of
publicly funded 4K. One recent analysis suggests First
Steps is achieving comparable results, without the need
for costly capital construction, for 80 cents on the dollar.

School Transition
Each of the corresponding blocks of services leads
ultimately to the goal of transitioning children
successfully to school. Programs like Countdown to
Kindergarten and From Day One to Grade One are
ultimately preparing children for school success.

Based on the needs of our community, Bamberg County First focuses its investments in Family
Strengthening and Quality Childcare.

Parents as Teachers
Parents play a critical role in their child’s development.
Program Description
Parents as Teachers (PAT) is an evidence-based home visiting program
designed to build strong communities, thriving families and children who are
healthy, safe and ready to succeed. PAT services include:

1.
2.
3.
4.

First Steps has really helped my kids
academically. My oldest son recently made
three 100’s in school. I thank First Steps for
encouraging him to be successful in school.

Personal Visits at least twice monthly
Monthly Group Connections with other PAT families
Screenings and Assessments to identify developmental concerns
Connections to Outside Resources that families may need to succeed

T. Dorsey

Bamberg First Steps serves families in greatest need. Among our PAT
families:

85% … live in poverty
15% … didn’t graduate from high school
25% … were teen parents
90% …single parent households
20% …were experiencing depression

PAT by the Numbers 2015-16
19
20
342

Families Served
Children Served
Total Home Visits
Hours Spent Serving
Families
Average gain, Keys to
Interactive Parenting
Scale (pre-to-post):

369.52
3.53

3.71

Former First Steps Board Chair, Mrs. R. Kearse enjoying
playtime and parenting role modeling.

This year, our Parents as Teachers program:


Averaged 18 home visits per family



Identified and addressed 4 potential developmental delays



Improved parenting practices by increasing percentages in KIPS (.18)



Improved literacy skills by increasing ACIRI percentages (.02/.12) and distributing 337 books



Made 14 connections for families to services such as Family Events & Activities, Transportation, Housing, Library,
Employment and Speech Resources.

Thank you to our partners!
Bamberg County School District One
DSS Child Care Scholarships
Brabham Oil Company, Goody’s Dept. Store, Bi-Lo
Amazing Grace Ministries

Bamberg County First Steps
3788 Faust Street/Post Office Box 1129
Bamberg, South Carolina 29003
803-245-6513
pplowden29042@yahoo.com

Child Care Training
Those who care for young children need high-quality, accessible, and affordable professional
development.
Program Description
High-quality child care hinges on high-quality professional development
that meets the needs of the local child care workforce.
First Steps-sponsored training is certified through the SC Center for Child
Care Career Development and includes topics in the areas of nutrition,
health and safety, curriculum, child guidance, professional development
and program administration. Best practices in training include not only
the training itself, but follow-up in the classroom.

Affording local teachers high quality training
and development is pivotal to the growth of
our children.
Dr. E. Walker-Kelly

Child Care Training Sponsored by
Bamberg First Steps, 2015-16
Topic:

Sessions:

Child Growth & Development: Factors

One Session

Affecting Social/Emotional Development
Curriculum: Assessment in Early Literacy

One Session

Health & Safety: Providing High-Quality/Early

One Session

Childhood Environments Blood-Borne Pathogens
Child Guidance: How Can I Prevent Misbehavior

One Session

Training by the Numbers, 2015-16
Total Training Attendance
Child Care Teachers and
Directors Served
Number of Training Sessions
Offered

70
29

Teachers enjoying a professional training
session with a focus on Curriculum.

4

This year, our Training program provided:


29 early childhood staff with high quality training



20 hours of certified training for staff to meet annual re-certification requirements



12 follow-up visits with training participants to help put training into practice

Thank you to our partners!
Bamberg School District One
Bamberg-Ehrhardt High School
Bi-Lo

Bamberg County First Steps
3788 Faust Street/Post Office Box 1129
Bamberg, South Carolina 29003
803-245-6513
pplowden29042@yahoo.com

Child Care Scholarships
Too many families in Bamberg County cannot afford quality care for their children.
Program Description
Access to quality child care is essential for children while away from
their primary caregivers. Yet, of those families income-eligible for child
care assistance in South Carolina, only a small fraction receive it due to
lack of funds. In the absence of nurturing and consistently available
family, friends or neighbors, parents are faced with few - or no –
affordable care options.

First Steps has been instrumental in helping
me get my daughter ready for school. She
knows her basic skills and is ready for the
First Grade.
Y. Johnson, Parent

Bamberg First Steps serves families in greatest need. Among our
scholarship families:

85% … live in poverty
15% … didn’t graduate from high school
25% … were teen parents
90% … were single parents
In addition to regular monitoring of child care providers that receive First
Steps scholarships, First Steps conducts at least one developmental
screening each year with scholarship children and connects families to
needed services within the community.
Parents who participate in the scholarship program also participate in
Parents as Teachers which targets families with high need and risk
indicators.

Ms. Y. Johnson’s daughter graduating from
her daycare program going to 5K.

Scholarships by the Numbers, 2015-16
Children Served

3
2

Providers Served

This year, our Scholarship program:





Provided 3 children with scholarship assistance so their parents could work or attend school
Made 5 connections for families to services such as Continuing Education, Library Resources and Employment
Resources.
Supported 2 small businesses in Bamberg County by subsidizing child care tuition for families who would not otherwise
be able to afford quality care
Provided 23 hours of training for scholarship parents in topics such as Quality Time with your Child, Having a Fun &
Healthy Lifestyle, Positive Circles of Support and Living Up to Your Full Potential.

Thank you to our partners!
DSS – ABC Childcare Scholarships

Bamberg County First Steps

Child Care Resource and Referral

3788 Faust Street/Post Office Box 1129
Bamberg, South Carolina 29003
803-245-6513
pplowden29042@yahoo.com

First Baptist Church Daycare
Progressive Family Life Center
Little Precious Angels Daycare

Financial Impact

Bamberg County First Steps
2015-16 Expenditures
by Funding Source
State Funds
from the
General
Assembly,
$139,528, 48%

In-Kind Funds,
$142,306, 49%

Private Funds,
$8,025, 3%

Federal Grants,
$0, 0%

Total 2015-16 Expenditures: $289,859
State Funds Leveraged in 2015-16*: 108%
*Percentage of state dollars matched by additional federal, private, and/or in-kind funds

2015-16 Expenditures by Strategy
State $

Federal $

Private $

In-Kind $

Total $

% of 2015-16
Expenditures

Parents as Teachers

$34,337

$0

$3,463

$119,206

$157,005

54%

Child Care Training

$17,976

$0

$1,688

$5,480

$25,144

9%

$7,000

$0

$0

$0

$7,000

2%

Program Support

$58,636

$0

$1,956

$11,440

$72,032

25%

Administrative Support

$21,579

$0

$918

$6,180

$28,677

10%

TOTAL EXPENDITURES

$139,528

$0

$8,025

$142,306

$289,859

Child Care Scholarships

Unaudited numbers for the period July 1, 2015 through June 30, 2016

Since inception, Bamberg County First Steps has leveraged $2,063,280 from sources outside
of state government. That’s 78 cents for every state dollar.

Community Impact
The Autry Family
Parent as Teachers Program
The ladies of Bamberg County First Steps have become like family to me and my son, Landon. Their
support, encouragement, dedication and caring makes First Steps one of our favorite places to
visit. The focus isn’t just on my child, but also on me.
They have taught me that I need to take care of myself in order to take care of others. Something
that “new moms” often forget. With First Steps I am learning how best to teach through play. I
have learned that I am my child’s first teacher and it is never too early to instill a love of reading
and education. I have learned the building blocks of education and First Steps is making sure that
my son and I have a strong foundation to build upon.
Thank you Ms. Pauletta, Ms. Erica and Ms. Actavia for your dedication and love for the children
and families in the parenting program!

Certified Parent Educator enjoying a
quality visit with the Autry Family!

Thank you to our partners!
Funding Support

In-Kind Support

State of South Carolina: $138,000
(through South Carolina First Steps)

Bamberg County School District One

Bamberg Recreation Grant: $406.00

Bamberg County Office on Aging

Greater Savannah River Community
Foundation: $1,000

Bamberg County Job Corps

DSS – ABC Child Care Scholarship

Bamberg County Library

Support Bamberg First Steps today through a tax-deductible donation, or volunteer.

Community Impact
“FIRST STEPS“MOMMYCISE” INSPIRES WELLNESS!!!
Bamberg County First Steps recently sponsored the "MOMMYCISE" Summer Wellness
Camp during the month of June 7-30, 2016 to help parents’ jumpstart their personal wellness,
nutrition, and exercise program at home.
Facilitators were Pauletta Plowden, First Steps Executive Director, Erica Smith, First Steps
Program Manager, and Linda Mintz, First Steps Parent Educator. The Mommycise
Curriculum focused on: Health Assessments/Blood Pressure/BMI, Making Your Health a Priority,
Talking to your Medical Provider, Healthy Ways of Eating & Living, Motivating Kids to be Healthy
& Active, Seven Ways to beat Stress Fat, Fitness, Nutrition and Keeping the Weight Off. Twelve
Mommies and five children participated in this important health and wellness program with an
average weight loss of six pounds.
This project was supported by Bamberg School District One and funded through grants from the
Greater Savannah River Community Foundation and the Bamberg County Council Recreation
Fund.
Participants who completed the four weeks course, received a rich resource bag that included a
“MOMMYCISE Love Yourself, Be Inspired” tee shirt and water cup, a workout DVD tape and
wellness curriculum.

Shown are: Pauletta Plowden, First Steps Executive Director, Latasha Dorsey, Sharon Hammond, Michelle Grimes,
Josephine Caldwell, Mary Autry & grandson, Seated are: Alma Richburg and , Kristine Autry, Frances Hill,
and Linda Mintz, Children are Terrence, Jonathan and Aaron Dorsey and Brendan Ritter.

Support Bamberg First Steps today through a tax-deductible donation, or volunteer.

First Steps Partnership Board
Board Members support First Steps Community
Yard Sale

As a Bamberg County First Steps Board Member and
officer supporting the First Steps yard sale was a lot of
fun! Meeting people, greeting friends and selling
items to benefit the needs of the parenting program
was very exciting. As an active First Steps Board
member, I look forward to helping to get our local
children ready for the first grade.
- P. Harley
Bamberg County First Steps Partnership Board, 2015-16
Name

Position

Board Category

Tracy Golden

Family Support Specialist

Family Education and Training

Rev. Carol Cannon

Pastor

Faith Community

Christopher Green

Community Liaison

Family Education and Training

Renne Brown

Nurse

Healthcare Provider

Dr. Charles Gaillard

Doctor

Healthcare Provider

Rev. Brad Hudson

Pastor

Faith Community

Michelle Johnson

Store Manager

Business Community

Patricia Rivers

Family Strengthening Specialist

Non-Profit Organization

Cheryl Martin

Secretary

Parent of a Pre-School Child

Junita Jamison

Childcare Teacher

Childcare/Early Child Development

Barbara Thompson

Head Start Director/Teacher

Early Childhood Education

Terence McMillan

Social Worker

DSS Appointee

Iona Murdaugh

Library Staff

Library Appointee

Loretta Washington

Teacher

School District Appointee

Patricia Harley

Transportation Specialist

Legislative Appointee

Candace Darnell

Center Director

DHEC Appointee

Janet Argrow

Center Director

Head Start Appointee

Demmie Raysor

Retired Director

Philanthropic Community

Getting children ready for school.
The Goals of First Steps
(1) provide parents with access to the support they might seek and want to strengthen their
families and to promote the optimal development of their preschool children;
(2)increase comprehensive services so children have reduced risk for major physical,
+ developmental, and learning problems;
(3)promote high-quality preschool programs that provide a healthy environment that will
promote normal growth and development;
(4)provide services so all children receive the protection, nutrition, and health care needed to
thrive in the early years of life so they arrive at school ready to succeed; and
(5)mobilize communities to focus efforts on providing enhanced services to support families
and their young children so as to enable every child to reach school healthy and ready to
succeed.
-- Section 59-152-30

Interested parents can contact any participating 4K
providers to complete an application. To view a list of
participating First Steps 4K providers, visit:
http://scfirststeps.org/4k

BabyNet in Bamberg County:
803-593-4468

http://scfirststeps.org/babynet/

